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FINANCE COMMITTEE
Meeting Minutes
January 28, 2015 @ 3:00 pm
SC Works Comprehensive Center, Clemson, SC
Members Present

Stephanie Collins, Chair


David Collins



Mike Wallace
Members Absent:
Kristi King-Brock 


Ronnie Booth



Michael Keith





Providers:
Karen Craven



Kal Kunkel



Robert Halfacre

Staff Present:
Brandi Runion



Patty Manley



Sharon Crite


Windy Graham



Trent Acker



Jennifer Kelly
I. Call To Order
Stephanie Collins, Chair called the meeting to order and announced the meeting was being recorded for the processing of minutes and that a quorum was present to conduct business of the committee.
II. Approval of Minutes 
The minutes from the 10/22/14 meeting were e-mailed with the meeting notice and included in the meeting packet. Chair S. Collins called for any corrections or amendments to the minutes.
ACTION TAKEN: David Collins made a motion to approve the minutes from the October 22, 2014 meeting as submitted, second by Mike Wallace.  The motion carried with a unanimous voice vote.
III. PY’14 Budget Overview
Chair S. Collins deferred to Brandi Runion to provide report on the PY’14 Budget.  
I. WorkLink Grants

a. Adult, DW, Youth Overview

Ms. Runion referred to page 5 of the meeting packet which is the PY’14 Budget Overview and provided an overview of the budget status and in-house expenses to date stating we have currently expended 46% out of a goal of 49%. Ms. Runion reported we have received payment from DEW for the first quarter invoice but we are still waiting on payment for the second quarter invoice.

Ms. Runion also referred to the top section of page 6 and provided an update on the Indirect Cost that has been paid to the ACOG to date which is currently at $76,451 for this Program Year which is about 47.8% for the PY.

1) Fund Utilization Rate

Ms. Runion referred to the bottom half of page 6 and provided an update of the FUR for July 2014 – December 2014.
II. Henkels & McCoy

a. Adult/DW Grant – Mod #2 & Mod #3
Ms. Runion referred to page 7 stating this is modification #2 for the Henkels & McCoy Adult/DW Grant and is provided as information. This modification is less than 10% of the overall category amount therefor Trent Acker, Executive Director was able to approve and send on to the ACOG for signatures. Kal Kunkel provided an explanation stating they are realigning some staffing positions and requesting to restructure staff, stating this does not change overall budget amount in that the Staff & Fringe Line Item reduction of $12,789.94 is being moved to College and Vocational Tuition Line item. 
Mr. Kunkel also referred to page 11 which is modification #3 and was presented at and approved by the Executive Committee earlier today. Mr. Kunkel reported there is no overall change in the budget amount stating this modification request is to increase training funds by moving funds from Staff Salaries & Fringe, Operating Costs, On-the-Job Training categories and a 2% transfer from Dislocated Worker funds to the Adult Training funds.  Mr. Kunkel referred to pages 12-15 for the categories and line item change details.
Mr. Acker stated this modification was presented to the Executive Committee for approval due to time constraints, still two weeks until the Board meeting, and to be best informed and prepared to serve participants who are waiting to be trained.

Ms. Runion referred to page 17 which shows the expenditures for the Henkels & McCoy Adult/DW Budget updated as of modification #3 showing 44.79% spent out of a goal of 45% for Adult and 39.15% spent out of a goal of 45% for Dislocated Worker through December 28, 2014.
b. 13DWT01 – Dislocated Worker National Emergency Grant

Ms. Runion referred to page 18 stating this grant runs through 06/30/15 and is showing total of 35.53% spent out of 73.91% through December 2014 adding however that WorkLink and Henkels & McCoy is in the process of identifying additional participants for this grant to help meet the expenditure requirement.
c. Youth Grant

Ms. Runion referred to pages 19-22 which is modification #2 for the Youth Grant stating this would need a vote and deferred to Mr. Kunkel to provide explanation for modification.
Mr. Kunkel reported Henkels & McCoy is requesting to move funds into categories and line items where funds are needed based on the current service needs and requesting to add an additional Workforce Development Specialist to begin 4/6/15 in preparation of implementation of WIOA. Mr. Kunkel referred to pages 20-21 for the line item changes detail adding there is no overall change to the total contract amount with this modification but does include a decrease in fringe due to decreased health insurance costs.
ACTION TAKEN: Mike Wallace made a motion to approve modification #2 as presented, second by David Collins.  The motion carried with a unanimous voice vote.

Ms. Runion then referred to page 23 which shows the expenditures for the Henkels & McCoy Youth Budget updated as of this modification #2 showing 44.26% spent out of a goal of 46.5% for this grant through December 2014. Ms. Runion stated the monthly meetings are ongoing and this budget is moving smoothly and on track to meet the 93% expenditure rate by 06/30/15.
IV. Ongoing Grants

I. 13INC01 – Incentive Grant
On page 24, Ms. Runion referred to the top section on the page which is the grant which was approved and used for outreach for $5,453 reporting this grant has been 100% expended and closed out as of January 2015.
II. 13RROJT01 – Rapid Response On the Job Training Grant

Ms. Runion continued to the lower section of page 24 stating this is the grant DEW provided that has in turn been sub-granted to Henkels & McCoy to pay for the OJT contract writer’s salary/fringe/indirect, consumables supplies, etc.
III. Rapid Response Incumbent Worker Training Grants

Continuing on to page 25 Ms. Runion reported on the 4 current RR IWT Grants:
•
Kroeger Marine is scheduled to close out 02/27/15 – we are in the process of applying for an extension due to one of their trainings taking longer than anticipated. 

•
Roylco and Alfmeier, Fredrichs, & Rath have trainings ongoing in various stages.
· Ulbrich Precision Flatwire - grant was approved in December 2014 and is in the beginning stages.
IV. 14IWT01 – Local Incumbent Worker Training Grant

Ms. Runion referred to page 26 which shows the breakdown of the companies the IWT funds were awarded to. The balance shown of $1,125 is due to one of the companies reducing their grant due to the training provider not being able to come on site for training.  Renee Murdock and Richard Blackwell are looking to see if these funds can be awarded to another company.
V. 14TEC01 – State Reserve Technology Grant

Ms. Runion continued on page 26 to the Technology Grant in the amount of $13,497 we received from the State that was used to purchase 40 new computers for the Resource Rooms at our SC Works Centers. Ms. Runion stated we spent $13,488 of this grant leaving a balance of $9.

VI. Make It In America (MiiA) Grant
Ms. Runion referred to page 27 and provided an update on this pass-through grant received from DOL stating quarterly conference calls are ongoing and the expenditures are going well. Ms. Runion added this grant will be monitored by DOL March 3-5 of this year. 
V. SWIB Incentive Grants
I. 14INC01 – Incentive Grant
Ms. Runion referred to page 28 which shows the PY’14 Incentive Grant in the amount of $1,404 and provided a brief background on the measures for this grant reporting the State had $100,000 to award across all 12 of the Regions which was based on the percentage each Region increased their GED output as well as performance.

Ms. Runion stated this item needed a vote from the Finance Committee to use the funds on ADA items needed at the Clemson SC Works facility.  Mr. Acker reported in June 2014 EO representatives provided onsite monitoring of our facility and their recommendations of items identified are included in ADA Monitoring report received earlier this month. 

ACTION TAKEN: Mike Wallace made a motion to approve using Incentive Grant funds of $1,404 on ADA items, second by David Collins.  The motion carried with a unanimous voice vote.

II. Adult Ed Incentive Grant
The remainder of the funds not given out under the 14INC01 incentive grant will be given to local areas that put in a proposal to the States RFP.  Additional details w2ill follow once the RFP has been issued.
III. Business Engagement Incentive Gant

Mr. Acker reported there is an additional potential incentive grant to be proposed before the SWIB for next year which will reward local areas for greater business engagement. A baseline has been developed which essentially states that each area have a 10% increase each year over a three year average with a focus specifically on small and medium companies.
VI. Insurance Reimbursement from Flood

Ms. Runion referred to page 28 which also shows the remainder of the insurance reimbursement from the flood in May 2014 and stated this also needs a vote from the Finance Committee to also use these funds for ADA items as discussed earlier. Ms. Runion stated per the ACOG Finance Director, these funds must be spent by June 30, 2015.
ACTION TAKEN: David Collins made a motion to approve using the remainder of the insurance reimbursement funds of $4,142.41 on ADA items, second by Mike Wallace.  The motion carried with a unanimous voice vote.
VII. Other Business
VIII. Adjournment
With no further business to discuss, the meeting was adjourned.
Respectfully submitted by: Patty Manley, Office Manager
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