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FINANCE COMMITTEE
Meeting Minutes
February 20, 2013 @ 3:00 pm
CAT Conference Room
Members Present

David Collins, Chair


Danny Brothers


Stephanie Collins

Mike Wallace

Members Absent:
Ronnie Booth



Kristi King-Brock


Michael Keith

Providers:
Kal Kunkel



Dana Grant





Staff Present:
Brandi Runion



Jennifer Kelly



Sharon Crite

Windy Graham

I. Welcome and Introductions
Chair Collins called the meeting to order and welcomed Mike Wallace from Print It to the Board and the Finance Committee.  Chair Collins announced the Finance Committee meeting was being recorded for processing of minutes and that a quorum was present to conduct business of the committee.
II. Minutes 
The minutes from the October 2, 2012 meeting were e-mailed with the meeting notice and included in the meeting packet. Chair Collins called for any corrections or amendments to the minutes.

ACTION TAKEN: Danny Brothers made a motion to approve the minutes as submitted, second by Stephanie Collins.  The motion carried with a unanimous voice vote.

III. PY’12 Budget Overview
a) Henkels & McCoy
Brandi Runion referred to pages 6-7 of the meeting packet and gave a brief update on the status of the Henkels & McCoy Adult/DW & Youth grants through January 2013 stating at this point Henkels & McCoy is on track.  
i. Adult/DW Grant
Handouts were provided to Committee members detailing the modification request by Henkels & McCoy. Kal Kunkel provided a brief explanation of the Restructuring Plan for Henkels & McCoy stating their overall goal is to improve customer service.  They are downsizing management and increasing staff in an effort to make improvements to customer service provided and improve services going to participants.  Mr. Kunkel noted they are not asking for additional funding, they are simply seeking approval to move ahead with the proposed restructuring changes.  Mr. Kunkel also stated that these changes would allow them to have dedicated staff in each of the three SC Works Centers and provide continuity of support and services as well as improve communications.   

ii. Youth Grant

Mr. Kunkel provided an explanation of the proposed Staff Restructuring Plan for the Youth Grant noting the changes are structuring changes, moving funds via line items, and that there is no change in the overall budgeted amount. Mr. Kunkel stated that in an effort to strengthen the Adult Program at the SC Works Centers as stated above, Henkels & McCoy would like to make the following requests; (1) move Karen Craven, Program Manager I, from 100% in the Youth Program to Program Manager II.  Ms. Craven would split her time 50/50 between the Youth Program and Adult Program; (2) Career Coach Ann Marie Baker, currently Lead Career Coach would assume, on a more permanent and consistent basis, additional duties and responsibilities due to the restructuring.  
Jennifer Kelly responded that the Restructuring Plan has been proposed to the Workforce Skills and Education Committee as well as the Finance Committee and was approved.  Brandi Runion confirmed the funds would be moved via line items and there was no change in the overall budgeted amount.
ACTION TAKEN: Stephanie Collins made a motion to approve the Adult/DW & Youth Grant modifications as proposed by Henkels & McCoy, second by Mike Wallace.  The motion carried with a unanimous voice vote.

b) WorkLink Grants

i. Adult/DW/Youth Budgets

Ms. Runion referred to page 8 of the meeting packet, the overview of the internal budget, stating that everything is moving along well. Ms. Runion explained that page 9 is a modification request to: 1) decrease the “data” line item referring to the Board’s voting to contract with EMSI for Log-In credentials by $12,500.  Since that time Shae Rozakos negotiated with the Appalachian Council of Governments to partner with them for the same number of Log-In Credentials at half the cost. This was presented to and approved by the Executive Committee; 2) increase the “IT” line item by $1,000 due to increase in services provided by a new IT Service Provider.  The remaining $11,500 would go into undesignated funds.
ACTION TAKEN: Mike Wallace made a motion to approve the budget modifications as submitted, second by Danny Brothers.  The motion carried with a unanimous voice vote.

ii. 12RRIWT – Rapid Response Incumbent Worker Training 

Ms. Runion referred to page 10 of the packet explaining this is a new grant WorkLink received to provide reimbursement to Bowers Emergency/Signature Services for Rapid Response Incumbent Worker Training (IWT) in the amount of $34,599.  Ms. Runion also informed the Committee that WorkLink has received communication regarding a new IWT grant for Pace Labels in Anderson County in the amount of $24,100 that we would receive soon.
iii. 12RRO01 – Rapid Response On-The-Job Training

Ms. Runion referred to page 11, the Rapid Response Grant for Fastech, LLC in Anderson which was initiated under the OJT National Emergency Grant, stating this grant ended 02/15/13 however, we are awaiting the final invoice from Fastech, LLC to close this grant out.

iv. 11HPW01 – High Performing Workforce Board Grant

Ms. Runion referred to pages 12 -13, the High Performing Workforce Board Incentive Grant received for $25,000. Ms. Runion explained that this grant ends on 06/30/13 and these funds have to be spent by that date.  Page 13 is a modification request to the grant to move funds via line items in an effort to use these funds by the deadline.  The modification includes a decrease of $5,000 (Board/Staff Retreat) & $2,500 (Strategic Planning) as well as an increase of $3,375 (EMSI Data) & $4,125 Printing.
ACTION TAKEN: Danny Brothers made a motion to approve the High Performing Workforce Board Grant modification as submitted, second by Stephanie Collins.  The motion carried with a unanimous voice vote.

v. 11INC01 – 2011 Incentive Grant

Ms. Runion referred to pages 14-15, the 2011 Incentive Grant received for $57,999 stating this grant also ends on 06/30/13. Page 15 is a modification request to decrease the Printing line item by $600 and the Building Renovations line item by $300.  The increase is to the Supplies-Non Consumable line items of $900 to purchase a new higher powered recorder for the Committee and Board meetings.
ACTION TAKEN: Mike Wallace made a motion to approve the Incentive Grant modification as submitted, second by Stephanie Collins.  The motion carried with a unanimous voice vote.

Ms. Runion referred to page 16 and provided and explanation of the Indirect Rate Analysis that we pay to the COG stating that we have paid a total of $80,454 thru January 2013 which is an average rate of 47.50%.  She stated that this would continue to be monitored each month.
IV. PY’12 Funds Utilization Rate
Ms. Runion referred to pages 17-22 and provided an update on the communication received from SCDEW related to the Fund Utilization Rate and WorkLink’s responses to those communications.  
V. PY’13 Funding
Ms. Runion provided a brief overview of the anticipated PY’13 funding levels.  It is anticipated that we will receive a double digit cut across fund streams.  We will await the estimated allocations from SCDEW in the coming months.
VI. PY’12 SCDEW Monitoring Report
Ms. Runion referred to pages 23-26, PY’12 Monitoring Report received from SCDEW stating there were no issues, observations, or findings based on their review.
VII. Other Business

No other business was brought for discussion.

VIII. Adjournment
With no further business to discuss, the meeting was adjourned.
Respectfully submitted by: Patty Manley, Office Manager
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