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WORKFORCE INVESTMENT BOARD
BOARD MEETING

February 27, 2013 - Minutes
Madren Center – Clemson University
Members Present:

Stan Brooks, Chair

Charlie Haneman

Danny Brothers
David Bowers


David Collins


Ed Parris

Jason Duncan


Kristi King-Brock

Mary Gaston

Mike Wallace


Richard Blackwell

Robert Halfacre

Ronnie Booth


Stephanie Collins

Trent Acker
Members Absent:

Billy Gibson


Burris Nelson


Butch Harris

Elaine Bailey


Melvin Martin


Michael Keith

Michael Crawford

Mike Roneker


Pamela Smith

Sandy Snider


Terrance Hassan


Staff Present:

Sharon Crite


Jennifer Kelly 


Patty Manley




Brandi Runion

Guest Present:

Dana Grant


Kal Kunkel


Amanda Lucas
Melissa Deets


Karen Craven


Ann Marie Baker

Shari Gibson


Betty Andersen

Patrick Michaels

I.
Call to Order
Chair Stan Brooks called the meeting to order.  Chair Brooks announced a quorum was present to conduct the business of the Board and the meeting was being recorded for processing of minutes. Chair Brooks informed the Board that Russ Karpick has resigned from the Board due to health reasons.  Mr. Karpick was representing a Faith Based Organization and a business however; Robert Halfacre will now be representing a Faith Based Organization, through his involvement with the Oconee County March of Dimes. We are still in compliance with the required Board membership even with Mr. Karpick’s seat vacated. Chair Brooks also stated we were notified that Sandy Snider and Beverly Allen have resigned from the board as well. Beverly Allen was representing the Title V Older Worker population, and her seat will need to be filled.
II. Approval of Minutes

The minutes from the October 3rd, 2012 meeting were e-mailed with the meeting notice, included in the meeting packet.  Chair Brooks called for any corrections or amendments to the minutes.
BOARD ACTION TAKEN: David Bowers made a motion to approve the minutes as submitted, second by Mike Wallace.  The motion carried with a unanimous vote.

III. State WIB Overview

Chair Brooks introduced guest Patrick Michaels, an Executive Committee member of the State Workforce Investment Board (SWIB), to provide an overview of the SWIB to Board Members.

Mr. Michaels distributed a handout of the SWIB’s Priorities & Objectives to Board members and informed the Board they are looking for a representative from this local area to serve on the SWIB.  Mr. Michaels stated the SWIB is the advocate for workforce at the State level and they are working to get on the right track to be in line with their mission which states “Create a competitive workforce advantage for South Carolina by ensuring that a quality and effective workforce system exists in order to improve the prosperity of businesses and the lives of South Carolinians.”.  The SWIB is also working to create a greater alignment with the State Technical College System and Economic Development as well as creating a more simplified and consistent set of metrics to improve service delivery to businesses and jobseekers in South Carolina.
Mr. Michaels restated that anyone interested in serving as a representative to the SWIB for this area can follow up with Patty Manley or Jennifer Kelly for contact information.,

IV. Committee Reports

A.) Youth 

i. Youth Council Committee Memberships
Kristi King-Brock referred the board members present to pages 9-18 of the meeting packet and provided a brief review of the updates/revisions to the Youth Council Strategic Plan.
BOARD ACTION TAKEN: Youth Council made a motion to approve and accept the Youth Council Strategic Plan updates/revisions; Second by David Collins. The motion carried with a unanimous vote.

ii. PY’12 1st & 2nd Qtr. Youth Performance
Kristi King-Brock referred to pages 19-20, Youth Performance Measures, stating despite our efforts to push back, our performance measures have been set higher than the State’s goal. Although we are not exceeding our performance measures as we have always done in the past, the Youth Program is definitely meeting performance levels.  

Charlie Haneman commented that despite the measures set by the State, the Youth 
Program is doing great.
iii. PY’13 Budget Negotiations
Ms. King-Brock brought to the Board for consideration to allow the Youth Council to begin discussions for PY’13 Budget Negotiations. Ms. King-Brock reported anticipated budgets cuts of 5% to double digits were reported from Jane Oates, DOL Asst. Sec at the SETA conference in February 2013. We know cuts are coming and we’d like to begin moving forward. 
BOARD ACTION TAKEN: Youth Council made a motion to proceed with PY’13 Budget Negotiations; Second by Dr. Ronnie Booth. The motion carried with a unanimous vote.
B.) Business Partnerships Committee Update
Ed Parris, Chair of Business Partnerships Committee, provided an update from the February 14th, 2013 meeting.  
i. WorkReady Communities Initiative

Anderson, Oconee and Pickens counties have submitted their Work ready Communities Initiative applications and are encouraging businesses in their respective areas to sing on for Business Support.  An update from Elisabeth Kovac stated that 34 counties have been approved to date which includes our three counties.  The Work Ready communities Initiative Plan was approved by the Executive Committee via electronic vote.
ii. Strategic Plan
Mr. Parris stated the Committee looked at the progress that has been made on the Strategic Plan noting all points listed under the Business Partnerships goals involve WorkKeys. This is being addressed thru the Work Ready Communities Initiative. 

iii. Rapid Response IWT & OGT-NEG Grants
Mr. Parris informed the Board we currently have one IWT Grant with Bowers Emergency Services in Easley and one application pending.  Our final OJT-NEG contract with Fastech, LLC in Anderson ended on 2/15/13. Chad Moore of Fastech was very pleased and satisfied with the process as well as the outcome.
iv. OneStop Certification Standards
Mr. Parris stated that each of WorkLink’s SC Works Centers are striving to achieve the OneStop Certification Standards. To do so, they must address three sets of standards focused on: Job Seeker Services, Employer Services, and OneStop Management. Each standard sets forth minimum requirements for the Centers to attain for certification. The SWIB will vote on January 21st, 2013 to split the components into two components: 1) Employer Service Standards and 2) OneStop Management and Job Seeker Standards.  Included in the standards for Employer Services are specific deliverables that the Centers must have accomplished by the application deadline in order to be certified. One of those specifics is a Business Lead must be appointed for the region.  The Business Partnerships Committee and the board will need to appoint a Business Services Lead once an Executive Director (and Business Service Representative) has been hired for WorkLink.
C.) Workforce Skills & Education Committee Update 
Richard Blackwell, Chair of the Workforce Skills & Education Committee provided an update from the February 13th, 2013 meeting.  
i. New Reports Format

Mr. Blackwell referred to pages 25-35 stating the Committee voted to accept the new report formats from Henkels & McCoy stating they were more simplified and easier to follow.
ii. Inclement Weather Policy

Mr. Blackwell referred to page 36 reporting that WorkLink did not have an Inclement Weather Policy in place. This winter season there were two major weather events that affected the local area and caused the Operator to ask about the policy. Therefore, the Committee discussed what to do in the event that weather forced the staff to make a call on closing the Centers. Two questions were posed: 1) When do we close the Center to the public? 2) When do we send staff home? The Committee voted to follow the county government policy (and announcements) on closing the Centers based on the fact that the county government has a better immediate grasp of what the local conditions are than the State government as it is based in Columbia.
BOARD ACTION TAKEN: Workforce Skills & Education Committee made a motion to approve following the County government policy and announcements regarding closing the SC Works Centers; Second by David Collins & Kristi King-Brock. The motion carried with a unanimous vote.
iii. UI delivery Changes
Mr. Blackwell referred to pages 36-40 stating these were included in the packet for informational purposes. Mr. Blackwell further stated that at this time the Board recognizes that no WorkLink offices are currently affected at this time. Charlie Haneman stated he could not comment as to whether any offices in our area will close or not. They are waiting to see what new leadership will decide. 
D.) Finance Committee 

i. Update and Modification Requests
David Collins, Chair of the Finance Committee reported the Committee met on February 20th, 2013 and had several budget modifications to bring to the Board. Mr. Collins deferred to Brandi Runion for updates.
Ms. Runion referred to page 44, Henkels & McCoy PY’12 Adult & DW Grant. They are close to meeting their expenditure goal through January of 52.5% and are expecting to meet the 90% goal by June 30th of this year.  The expenses will increase once the RSA invoices have been received by SCDEW Page 45 of the meeting packet is a snapshot of the Henkels & McCoy PY’12 Youth Grant and shows that Henkels & McCoy is at 49.5% of their expenditures and is moving along well.  Page 46 of the meeting packet is a snapshot of the total in house WorkLink budget with a modification request on page 47 with the Finance Committee requesting to reduce the Data line item from $12,500 and move to our Incentive Grant and to Increase the IT line item due to new IT contract by $1,000. This is an overall budget modification request to reduce the budget by $11,500.
BOARD ACTION TAKEN: Finance Committee made a motion to approve the budget modification request for the WorkLink Budget as specified; Second by David Bowers. The motion carried with a unanimous vote.
Ms. Runion gave an update to the following: page 48 shows the Rapid Response IWT Grant for Bowers EMS/Signature Services in the amount of $34,599; page 49 shows the Rapid Response OJT Grant that was the carryover from the NEG which ended on 2/15/13. Ms. Runion stated we are 
waiting on the final invoice from Fastech, LLC to close this grant; page 50 is our High Performing Workforce Board Grant received for $25,000 from the SWIB and page 51 is a modification to this grant with the Finance Committee requesting to remove the Board/Staff Retreat line item of $5,000 and the Strategic Planning line item of $2,500 and increase the EMSI line item by $3,375 and the Printing line item by $4,125.

BOARD ACTION TAKEN: Finance Committee made a motion to approve the budget modification request for the High Performing Workforce Board Grant budget as specified; Second by David Bowers. The motion carried with a unanimous vote
Ms. Runion referred to page 52 which shows our Incentive Grant received from the State and page 53 is a modification to this grant to decrease the printing line item of $600 and decrease the Building Renovation line item by $300.  The increase is to the supplies non- consumable line item in the amount of $900 to purchase a new recording device for our Committee and Board meetings.
BOARD ACTION TAKEN: Finance Committee made a motion to approve the budget modification request to the Incentive Grant budget as specified; Second by Richard Blackwell. The motion carried with a unanimous vote
V. Strategic Plan Update
Chair Brooks called attention to pages 66-68 of the meeting packet stating this is a brief update of the Strategic Plan.  Chair Brooks stated the Board had previously agreed to delete the fourth goal from the Strategic Plan regarding Marketing: “We will create a common theme for the WIB and the workforce system.” However, the remaining goals are well under way to being accomplished, especially with the WorkReady Communities Initiative on going. The WIA law requires that we submit a strategic plan every five years and we are coming up on the five year mark in April 2014. Therefore, the Board will need to look at starting the Strategic Planning process between Fall of 2013 and Spring of 2014.  Chair Brooks referred members to staff for a copy of the Strategic Plan in its entirety for their review.
VI. Executive Director Search Committee Update

Stephanie Collins provided an update on the Executive Director search stating the position was posted in mid to late January with applications being accepted through February 3rd, 2013. The Search Committee reviewed those received and narrowed down to 9 candidates.  A questionnaire was drafted with the aid of Staff and mailed to those 9 candidates; responses have been received by 8. Ms. Collins stated the Search Committee is continuing to move forward.
VII. 2013 Job Fair

Brandi Runion provided an update on the March 21st, 2013 Job Fair to be held at Tri-County Technical College Student Center.  Ms. Runion referred to page 69 stating this is a current listing of all employers registered to date and has requested information regarding jobs from employers and as this information is received, it will be posted on our website. Word is spreading via Social Media regarding our Job Fair and Ms. Runion asked that Board Members and guests present continue to help spread the word.
VIII. Other Business
i. Monitoring Reports

Chair Brooks reported that the State has issued their monitoring reports to us from their visit in the fall of 2012 stating this is an annual review. We had no financial findings or observations; there were no findings and seven observations stated in the monitoring report in regards to the WIA program.  The reports and responses are listed on pages 55-69 of the meeting packet.
ii. Department of Labor’s Visit.
Jennifer Kelly reported that the Department of Labor will be visiting our area mid-March.  They will be doing a comprehensive review of South Carolina and will be looking at all of the DOL funded programs including WIA and may be asking to speak with a Board member. 
iii. Executive Session

At this time, Chair Brooks called the meeting into Executive Session. WorkLink Staff, Kal Kunkel, Dana Grant and Board Members were asked to remain however other guests and staff were excused due to discussion regarding personnel sensitive items. 

a. Adult & DW & Youth PY/12 Henkels & McCoy Modification Request

A copy of the Henkels & McCoy Restructuring Plan and details were distributed to Board Members with everyone being allowed time to review the detail of the document. Chair Brooks informed the Board that the Youth Council, Workforce Skills & Education Committee and Finance Committee have previously reviewed the Budget Modification Request. 
Kal Kunkel gave a brief explanation of the Restructuring Plan for Henkels & McCoy stating their overall goal is to improve customer service. They are downsizing management and increasing staff in an effort to make improvements to customer service provided and improve services going to participants.  Mr. Kunkel noted they are not asking for additional funding, they are simply seeking approval to move ahead with the proposed restructuring changes. Mr. Kunkel also stated that these changes would allow them to have dedicated staff in each of the three SC Works Centers and provide continuity of support and services as well as improve communications.

Brandi Runion referred to the handout and provided an explanation of the Youth Modification request to reduce Staff and Fringe by $11,000; Increase Operating Cost by $300 and additional Training of $10,800. Ms. Runion also provided an explanation of the Adult & DW Modification request which is due to the staff restructuring Mr. Kunkel spoke about which is also dealing with the MOA/RSA agreement with DEW.
The Adult & DW Modification has been approved by the Workforce Skills & Education and Finance Committees and the Youth Modification has been approved by the Youth Council and Finance Committee.
BOARD ACTION TAKEN: Finance Committee made a motion to approve the Henkels & McCoy Adult & DW & Youth Grant Modification Requests as presented; second by Charlie Haneman. The motion carried with a unanimous vote.
IX. Adjournment

Staff and guests were invited back at the conclusion of the Executive Session.

With no further business to discuss, meeting was adjourned.

Respectfully submitted by: Patty Manley, Office Manager
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