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FINANCE COMMITTEE
Meeting Minutes
March 25, 2015 @ 3:00 pm
SC Works Comprehensive Center, Clemson, SC
Members Present

Stephanie Collins, Chair


David Collins



Ronnie Booth
Members Absent:
Kristi King-Brock 


Mike Wallace



Michael Keith





Providers:
Karen Craven



Kal Kunkel



Matt Fields

Staff Present:
Brandi Runion



Patty Manley



Trent Acker 

Jennifer Kelly 



Sharon Crite



Windy Graham








Guests:
Danny Brothers



Robert Halfacre



I. Call To Order
Stephanie Collins, Chair called the meeting to order and announced the meeting was being recorded for the processing of minutes and that a quorum was present to conduct business of the committee.
II. Approval of Minutes 
The minutes from the 01/28/15 meeting were e-mailed with the meeting notice and included in the meeting packet. Chair S. Collins called for any corrections or amendments to the minutes.
ACTION TAKEN: David Collins made a motion to approve the minutes from the January 28, 2015 meeting as submitted, second by Ronnie Booth.  The motion carried with a unanimous voice vote.
III. PY’14 Budget Overview
Chair S. Collins deferred to Brandi Runion to provide report on the PY’14 Budget.  
I. WorkLink Grants

a. Adult, DW, Youth Overview

Ms. Runion referred to page 6 of the meeting packet and provided an overview of the budget status and in-house expenses stating after accruals through 03/20/15 we have spent 63% out of a goal of 67%.  Ms. Runion highlighted several items as follows:
· Travel and Training line items are running low due to staff being unable to attend Symposium due to inclement weather and the Adult/DW CDF training not taking place.  Ms. Runion stated this line item needs to remain as is in the event training opportunities become available regarding WIOA and the new CFR regulations being released.

· SC Works Center Costs – nearing the end of the 3rd Quarter in which we will be invoicing DEW approximately $25,000 for their share of the Facilities costs.
· Strategic Plan costs will be paid to the ACOG once it is finalized.
· Printing costs average $800-$900 which is paid quarterly to Morris Business Solutions for copies. After accruals, this line item will increase to 60%.
· Website Hosting & Renewal Fees will increase to 55% after accruals which will include edits in June due to WIOA regulations.
· Memberships, Dues & Professional Fees contain one outstanding membership that Mr. Acker is evaluating. If paid this membership along with accruals this line item will be at 47%.
· Job Fair invoices are continuing to be received for payment. After accruals this line item will be at 29%.
· IT/Maintenance & Support – currently we are not having a big need for support and are only paying the email hosting and anti-virus fees.  After accruals this line item will be at 46%.
· Outreach was combined with the Job Fair outreach efforts so there will be some Job Fair outreach expenses included in this line item.  The Outreach Committee will convene again soon to discuss additional efforts going forward with the implementation of WIOA.
1) Fund Utilization Rate

Ms. Runion referred page 7 and provided an update of the FUR through February 2015 stating we are currently on track to spend at least 70% by the end of June 2015.
Also on page 7 is the Indirect Costs of $104,802 that we have paid to the ACOG through February 2015 which is 45.59% for the Program Year.

II. Henkels & McCoy

a. Adult/DW Grant – Mod #4
Ms. Runion referred to page 8 which shows the Adult/DW Grant expenditures through February 2015 stating the Adult expenditure rate is 60.88% out of a goal of 60% and the DW expenditure rate is 48.60% out of a goal of 60%.  Ms. Runion added the DW expenditures will decrease some in March due to moving some participants that have been identified for the DWT NEG grant that will end 6/30/15.  Ms. Runion called attention to the Adult expenditure rate for Transportation which is currently at 99.82%.

Ms. Runion reported there is a modification request included in the packet for the Henkels & McCoy Adult/DW Grant and is provided as information. 
Ms. Runion referred to the additional pages included in the back of the meeting folder reporting that the modification is requesting to move the following funds in the Adult Fund stream: $7,000 from Tuition, $1,482 from Childcare and $1,515 from Training Support Materials for a transfer of $9,997 into the Transportation line item.
Ms. Runion also referred to the Obligations Report attached for the Committees review and noted that if $7,000 is taken from the Adult Tuition line item, that there will be $9,307.50 remaining to be obligated for training for the remainder of the program year.  Ms. Runion deferred to Jennifer Kelly to provide a brief explanation of the effects for transferring the funds out of Tuition and/or did not add funds to Transportation.
Ms. Kelly stated Supportive Services are typically Child Care, Training Materials, and can be Transportation. In this case we’re specifically speaking to the need for transportation assistance for those going to and from an approved training class who meet the income guideline. This supports participants who are low income, who are enrolled in an approved training and allows them to continue the training class. The issue to address is to use the funds for training possibly two additional folks or keep those currently enrolled and in training a little longer and hopefully get good performance outcome from them. 

ACTION TAKEN: Ronnie Booth made a motion to approve the modification request in the Adult Fund stream to transfer $7,000 from Tuition, $1,482 from Childcare, and $1,515 from Training Support Materials to increase Transportation by $9,997 as presented, second by David Collins.  The motion carried with a unanimous voice vote.
b. 13DWT01 – Dislocated Worker National Emergency Grant

Ms. Runion referred to page 9 stating this grant runs through 06/30/15 and is showing total of 50.37% spent. There are some OJT payments that have not been received against this grant and there have been additional participants identified to transfer into this grant from DW which will be occurring on the March invoice.
c. 13RROJT01

Ms. Runion referred to page 10 which shows the RROJT Grant given to Henkels & McCoy stating it has been noted that the Staff Travel line item has gone slightly over budget and that Henkels & McCoy is looking into other line items that funds can be moved from such as Consumable Supplies, Communications, and Staff Computer leases. This transfer of funds will come from the Operating Expense category and will be approved by the Executive Director but will not need a vote from the Finance Committee. 

d. Youth Grant

Ms. Runion referred to page 11 which is Henkels & McCoy the Youth Grant through February 2015 and shows they are currently at 59.2%.  Ms. Runion stated this grant is going well and Henkels & McCoy is on target to meet the 93% expenditure rate by 6/30/15.
IV. Ongoing Grants

I. Rapid Response Incumbent Worker Training Grants

On page 12, Ms. Runion reported on the 4 current RR IWT Grants:
•
Kroeger Marine’s application for an extension was not granted by the State because they had the grant and opportunity to complete training for a year. We are working with company representative to wrap up any outstanding expenditure’s prior to final close out of this grant. Any unused funds will be retained by the State.
•
Roylco and Alfmeier, Fredrichs, & Rath, and Ulbrich Precision Flatwire all have trainings ongoing in various stages.
II. 14IWT01 – Local Incumbent Worker Training Grant

Ms. Runion referred to page 13 which shows the breakdown of the 10 companies the IWT funds were awarded to stating we are in constant contact with these companies to ensure their trainings are completed by 4/30/15. Ms. Runion reminded the Committee this 4/30/15 date was put in place to ensure the funds could be awarded to another company to provide training prior to 6/30/15 in the event the original company was unable to complete their training. Several companies have trainings in progress and one company has requested an extension of 5/15/15 on order to complete training. Ms. Runion added we will not know the complete details of these awards until the trainings are completed and reimbursements requested.
III. 14INC01 – Incentive Grant
Ms. Runion reported this grant is ongoing and will end 6/30/15. These funds will be used for ADA upgrades that are not covered by the Insurance Reimbursement funds.
IV. Make It In America (MiiA) Grant

Ms. Runion referred to page 14 stating monitoring was completed in March.  This grant is from DOL and ends 9/30/16 and is proceeding well at this point.

V. Insurance Reimbursement from Flood
Ms. Runion referred to page 15 which shows the balance of the insurance reimbursement funds in the amount of $4,142.41 stating the $285 obligated is to have brail added to signage here at the Comprehensive Center.  Ms. Runion also reminded the Committee these funds have been approved for ADA item upgrades and deferred to Mr. Acker to provide update.
Mr. Acker reported there are two main items that need addressing:

1. Appropriately modify the entrance for access via wheelchair. The current issue is the ramp access being between the wall and the brick column causing us to be approximately 1 ½ - 2 inches out of compliance. This will require removing the brick and replacing it with something smaller. In additions, there will need to be a modification to the entrance door itself.
2. Modifications will be needed to enlarge one of the restrooms on the SC Works side of the building and to bring it in compliance for accessibility per ADA requirements.

Mr. Acker further reported that he and Windy Graham met with Neil Workman of Trehel and architect, Christine Tedesco to discuss and assess these needs and what he is willing to put into the modifications as the building owner and are waiting on feedback from Mr. Workman to move forward. Ultimately the plan is to come together with viable options and get some recognition from DEW stating yes this will resolve the issues then set about making the modifications.  
VI. WIOA Update

Mr. Acker provided an update stating the Board recently voted to merge the Business Partnerships Committee and the Workforce Skills & Education Committee to form the OneStop Operations Committee adding there will continue to be two business components of the committee.  Mr. Acker further stated under WIOA, the makeup and structure of our committees will change as required by the State as well as what will be most functional based on the number of Board member we have. We will have the following four standing Committees: OneStop Operations Committee; Finance Committee; Youth Committee; and Disabilities Committee. At the direction of the Executive Committee or Board Chair, there will be some Committee reassignments and as a practical function, ad hoc Committee members will have to re-apply. 

Functionally after 7/1/15, we will be a new Board and will need to convene an organizational meeting of such to approve of By-Laws and all things associated. Committees will also need to have organizational meeting, approving new members, etc. 
Mr. Acker reported on attending the Anderson County Council meeting on 3/17/15 to present the Resolution that would allow the chairman, Mr. Dunn’s, signature on both the Consortium Agreement associated with applying as Anderson-Oconee-Pickens Counties again and the Petition for Designation. Mr. Acker stated he will be attending the Pickens County Council meeting and the Oconee County Council meeting on April 6th & 7th for the same process.  Once this is done, the County Council Chairs will finalize Board membership under the new requirements.
Other Business

Mr. Acker reported that Reneé Murdock accepted a position 3/17/15 with Vocational Rehabilitation in Anderson in Business Services. We are evaluating that position and job description and will post soon. 

VIII. Adjournment
With no further business to discuss, the meeting was adjourned at 3:38pm.
Respectfully submitted by: Patty Manley, Office Manager
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