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WORKFORCE INVESTMENT BOARD
BOARD MEETING

April 24, 2013 - Minutes
Madren Center – Clemson University
Members Present:

Stan Brooks, Chair

Trent Acker


Ronnie Booth
Kristi King-Brock

Danny Brothers

David Collins

Stephanie Collins

Jason Duncan


Robert Halfacre

Melvin Martin


Burriss Nelson


Ed Parris

Mike Roneker


Pamela Smith



Members Absent:

Elaine Bailey


Richard Blackwell

David Bowers

Mike Crawford

Mary Gaston


Billy Gibson

Charlie Haneman

Butch Harris


Terrance Hassan

Michael Keith


Mike Wallace


Staff Present:

Sharon Crite


Jennifer Kelly 


Patty Manley




Brandi Runion


Windy Graham
Guest Present:

Dana Grant


Kal Kunkel


Matt Fields
I.
Call to Order
Chair Stan Brooks called the meeting to order.  Chair Brooks announced a quorum was present to conduct the business of the Board and the meeting was being recorded for processing of minutes. 
II. Approval of Minutes

The minutes from the February 27, 2013 meeting were e-mailed with the meeting notice, included in the meeting packet.  Chair Brooks called for any corrections or amendments to the minutes.
BOARD ACTION TAKEN: David Collins made a motion to approve the minutes as submitted, second by Ed Parris.  The motion carried with a unanimous vote.

III. Committee Reports

A.) Youth 

i. Youth Council Information Update
Kristi King-Brock, Youth Council Chair provided an update from the March 4, 2013 Youth Council meeting on several topics: 1) The Youth Budget Negotiation Team will be meeting with PYC on May 7th at 10:00am prior to the Youth Council Meeting at 11:00am. The Negotiation Team consists of: Krisit King-Brock, Melvin Martin, Robert Halfacre, Sharon Crite, Brandi Runion and Jennifer Kelly. 2) Youth Council Membership is up for review, several membership terms are expiring and are up for renewal. 3) Youth Council will be researching DOL/WIA information on Apprenticeship Opportunities for at-risk out-of-school youth.  4) PY’13 Youth Budget A & Budget B information is deferred to the Finance Committee for further discussion. 
ii. Poverty Simulation
Kristi King-Brock referred to pages 8-10 of the meeting packet and reminded Board members of the Poverty Simulation Training that will be held on Wednesday, May 8, 2013 at the Pendleton United Methodist Church Fellowship Hall from 3pm-5pm.  Training will be conducted by Beth Templeton. Invitations have been extended to Youth Council and Board Members. Please RSVP to Patty Manley.
B.) Business Partnerships Committee Update
Ed Parris, Chair of Business Partnerships Committee stated due to having no action items, the committee voted to reschedule their meeting for May 22nd. 
C.) Workforce Skills & Education Committee Update 
Jennifer Kelly, staff liaison to the Workforce Skills & Education Committee provided an update from the April 10, 2013 meeting.  
i. SC Works  Operator Update
Ms. Kelly referred to pages 13-19 of the meeting packet stating these are the Operator Reports and reported that Henkels & McCoy is working on the final definitions of each item listed on the Usage Report and verifying that the data is pulling accurately from the data resources. The final definition and instructions on how the data is pulled will be shared with WorkLink staff and the Workforce Skills and Education Committee. The Committee also asked Henkels & McCoy to include data regarding WorkKeys in order to track progress for the WorkReady Communities Initiative.
ii. PY’13 Budget Negotiation Team Recommendation
Ms. Kelly reported the Henkels & McCoy grants for SC Works Operator and the WIA Adult and DW program funded under Title 1-B are up for renewal for PY’13.  Ms. Kelly stated the Committee nominated Richard Blackwell and Burriss Nelson to serve on the negotiations team. Brandi Runion will recommend to the Finance Committee a final number for the negotiations team to work with for the overall grant. Ms. Kelly reported that the Committee voted to give the negotiations team the authority to finalize the PY’13 Henkels & McCoy for SC Works Operator and the WIA Adult and DW program funder under the Title 1-B budget for the Board’s final approval. These two recommendations will be forwarded to the Board for approval. 
BOARD ACTION TAKEN: Workforce Skills & Education Committee made a motion to accept the nominations of Richard Blackwell, Burris Nelson and Trent Acker to the PY’13 Budget Negotiation Team as proposed. The motion carried with a unanimous vote.

D.) Finance Committee 
David Collins, Finance Committee Chair stated the Committee met on April17, 2013 and discussed several items.  Mr. Collins deferred to Brandi Runion to provide further details.
i. PY’12 Budget Overview

a. Henkels & McCoy

1) Adult/DW Grant – Modification Request

Ms. Runion referred to pages 34-39 which shows a request for a modification from Henkels & McCoy for the Adult/DW grants. This modification is a request to move funds from the DW grant to the Adult grant. This is a lateral move of $32,097 from the Tuition–College or Vocational line item from DW to Adult. This increases the number of Adult participants by 20 while decreasing the number of DW participants by 20. This also includes moving $37,440 for the OJT line item from DW to Adult. This increases the number of Adult OJT participants by 26 while decreasing the number of DW OJT participants by 26. The other line items move from DW to Adult based on the percentage of Adult and DW participant to be served. Although the request is to move $135,109 from DW to Adult, the total amount of the grant does not change. This also comes from a recommendation from the Workforce Skills and Education Committee.
BOARD ACTION TAKEN: Finance Committee made a motion to approve the budget modification request from Henkels & McCoy to transfer $135,109 from the DW Grant to the Adult Grant and proposed. The motion carried with a unanimous vote.

Ms. Runion referred to page 40 of the meeting packet which shows a snapshot of the Henkels & McCoy grant through March 2013. They are close to their goal of 67.5% of Adult but a little behind on DW due to those participants being served by Trade Assistance.
2) Youth Grant

Ms. Runion referred to page 41 of the meeting packet is a snapshot of the Henkels & McCoy Youth Grant through March 2013 which shows they have spent 63.64% of their goal. This grant is moving along well.
b. WorkLink Grants

1) Adult/DW/Youth Budgets – Modification Request

Ms. Runion referred to page 42 of the meeting packet which is the WorkLink budget through March 2013. Ms. Runion noted there was an Executive Committee email vote on April 15, 2013 to approve moving $8,055 from undesignated funds to the Equipment line item to purchase a new copier for the WorkLink office. The current machine was purchased in 2008.
Ms. Runion referred to page 43 which is a budget request to move $212,613 (25%) of the DW program funds to the Adult funds.
BOARD ACTION TAKEN: Finance Committee made a motion to approve the budget modification request from WorkLink staff to set aside 25% or $212,613 from the DW fund to the Adult fund as proposed; Motion carried with a unanimous vote.

2) Rapid Response & Incentive Grants

Ms. Runion referred to page 45 of the meeting packet which is a snapshot of the 2 Rapid Response Incumbent Worker Training grants that are currently going well.
Ms. Runion referred to page 45 which is a snapshot of the 3 Incentive grants we have received. The 12INC01 grant for $5,417 was received in late March. This was approved by the Finance Committee and Executive Committee to go towards partial funding of the 2013 Anderson Oconee Pickens Business and Industry Showcase bus transportation.
ii. PY’13 Budget Negotiations & Funding

Ms. Runion referred to pages 46-50 which shows an update on our estimated PY’13 funding. This is an estimate as of March 20, 2013. We are expecting another estimate soon that will update the funding between the 12 regions in SC based on the highlighted items on page 48.
The Youth Council and Workforce Skills and Education Committees have put together their negotiation teams for the PY’13 grants for the Henkels & McCoy grants as noted on page 50. The amounts of these grants are proposed amounts and will be voted on via an email vote to Finance Committee once final estimates are received from the State. An Executive Committee meeting will need to be held prior to the June 26, 2013 Board meeting to approve the grants in order for the grants to be signed by June 30, 2013 
IV. Executive Director Search Committee Update

Stephanie Collins provided an update on the Executive Director search stating the Committee wrapped up the interview process.  The Executive Committee will be putting an offer package together and will communicate to the Board once an offer has been made an accepted.
V. 2013 Job Fair

Brandi Runion provided an update on the March 21st, 2013 Job Fair held at Tri-County Technical College Student Center.  We had 64 tables set up for Employers/Businesses and had over 500 job seekers participate.  Overall, the feedback that has been received from both job seekers and employers was that it was a great success. 
VI. Other Business
i. Service Delivery Meeting with SCDEW Update
Chair Brooks reported that DEW announced to the WorkLink region that they will be restructuring the current service delivery structure for Unemployment Insurance on April 9, 2013. This will result in some layoffs from DEW across the State. The Executive Committee is currently evaluating the budget and various options on how to continue delivering services to all three counties. A proposal will be forthcoming.
ii. Department of Labor’s Visit.
Chair Brooks reported that the DOL monitored South Carolina Department of Employment and Workforce and the WIA programs in the WorkLink region March 27-29, 2013. DOL was particularly interested in the effectiveness of the Youth Program (which they were complimentary of), the process and procedures regarding co-enrollment of TAA and WIA participants, the Board’s interest and utilization of the WorkReady Community Initiative and the role of WorkKeys, and the role of Wagner-Peyser in the SC Works Centers. DOL visited the Seneca Palmetto Youth Connections site in Seneca and the SC Works Center in Anderson. DOL did not have a chance to provide an exit conference for the WorkLink area prior to their departure. We have not received an update on the status of the visit from DOL at this time.
VII. Adjournment

With no further business to discuss, meeting was adjourned.

Respectfully submitted by: Patty Manley, Office Manager
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