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FINANCE COMMITTEE
Meeting Minutes
May 19, 2014 @ 3:00 pm
Meeting Room – Pendleton Library – Pendleton, SC
Members Present

Stephanie Collins, Chair


Kristi King-Brock


David Collins



Mike Wallace
Members Absent:
Ronnie Booth



Michael Keith






Providers:
Karen Craven



Matt Fields



Kal Kunkel

Staff Present:
Brandi Runion



Jennifer Kelly



Patty Manley
Sharon Crite



Windy Graham



Renée Murdock
Guests:
Danny Brothers



Robert Halfacre
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 Welcome and Introductions
Stephanie Collins, Chair called the meeting to order and announced the meeting was being recorded for the processing of minutes and that a quorum was present to conduct business of the committee.
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  Approval of Minutes 
The minutes from the March 26, 2013 meeting were e-mailed with the meeting notice and included in the meeting packet. Chair S. Collins called for any corrections or amendments to the minutes.

ACTION TAKEN: Mike Wallace made a motion to approve the minutes as submitted, second by David Collins.  The motion carried with a unanimous voice vote.
· PY’13 Budget Overview
Chair S. Collins deferred to Brandi Runion to report.  
a. WorkLink Grants

i. WIA Grants Overview
Ms. Runion referred to page 5 of the meeting packet stating items to call attention to are the payment from Department of Employment and Workforce (DEW) for the second quarter was issued to Henkels & McCoy instead of WorkLink so we are waiting for that to be corrected; the payment from DEW for third quarter is in process; the Travel line item shows 51% spent, however Windy Graham and Sharon Crite have travel and training upcoming which will increase this line item amount; the Training line item is currently at 20%, however, training has been secured for $13,010 and once the invoices are received this line item will also increase.
Ms. Runion stated page 6 is an update of Indirect Cost paid to the Appalachian Council of Governments (ACOG) through April 2014.
Ms. Runion provided an update on the grants expenditures through April 2014 as shown on pages 7-10 stating we currently have 4 ongoing Rapid Response Grants with Palmetto Plating, Technology Solutions, Kroeger Marine Construction, and Roylco, Inc.; our Incentive Grant in the amount of $5,453 will be used for outreach and is in the planning stages; the Make It In America Grant is beginning to have expenditures and Ms. Runion and Jennifer Kelly will begin to charge a percentage of their time to this grant beginning in July; and Henkels & McCoy was awarded the Dislocated Worker National Training Grant in the amount of $52,733 and their staff are working to identify participants. 
b. Henkels & McCoy

i. Adult/DW Grant (Mod. #4 Vote)
Ms. Runion referred to page 11 which shows the expenditures for Henkels & McCoy through April 2014 stating Henkels & McCoy is currently at 69.29% with is slightly behind schedule for their expenditure rate.  Ms. Runion added that she and Ms. Kelly have met with Henkels & McCoy regarding the line items that are showing as underspent and stated Henkels & McCoy has brought Modification Request #4 to the committee for consideration of a vote to decrease their current budget from $1,537,221 to $1,467,444 which is a total decrease of $69,777. 
Kal Kunkel referred to pages 12-15 and provided a brief explanation of the modification request to de-obligate $69,775.64 of the PY’13 budget stating this comes as a result of lower than anticipated Staff Health Insurance costs, lower than expected Operating costs, no demand for Emergency Assistance as well as a decrease in demand for Transportation due to staff maximizing community resources, and lower than planned On-the-Job Training.  Mr. Kunkel also reported in this request, Henkels & McCoy is moving a portion of tuition funds to participants books to cover an overage in that line item.
A question was raised as to the effects this will have on the expenditure rate to which Ms. Runion responded this de-obligation will better help Henkels & McCoy reach their goal of 90% expenditure rate for PY’13.
ACTION TAKEN:  A motion from Workforce Skills & Education Committee to approve Modification #4 from Henkels & McCoy as presented to de-obligate $69,775.64 from the PY’13 budget to carry over to the PY’14 budget year, second by David Collins.  Motion passed.
ii. Youth Grant

Ms. Runion referred to page 16 which is a summary of the expenditures for the Henkels & McCoy Youth grant through April 2014 which shows the expenditure level to be reasonable with expectation to meet the 90% expenditure rate by the end of the program year.

· PY’14 Budget Overview
Ms. Runion referred to page 17 and provided a brief synopsis of the PY’14 allocations for all 12 areas stating the State received a slight increase from DOL but is holding back a portion for “State Administration” which is allowed by law but has not been done in the past.  Ms. Runion also reported overall WorkLink received a decrease of 5.24% adding that allocations are based on the population and the Unemployment Insurance rate for each area.

a. WorkLink Grants
i. WIA Grants Overview*

On page 18, Ms. Runion provided an overview of the proposed budget for PY’14.  Ms. Runion stated we are allowed to transfer 50% of Program DW funds to Program Adult funds and brought this to the committee for consideration. The amount that would be transferred is $325,258.
ACTION TAKEN:  Kristi King-Brock made a motion to approve and allow the transfer of 50% Program DW funds to Program Adult funds in the amount of $325,258 for PY’14, second by Mike Wallace.  Motion passed.
Ms. Runion continued to report on the PY’14 In-House budget stating following line items have changed from the PY’13 budget:

· Salary, Fringe, & Indirect - reduced due to 2 staff charging time to MiiA Grant and DWT NEG grants.

· SC Works Centers & Satellites – may change due to some staff changes by SCDEW. If kept at current staffing level at current centers and adding only a SCDEW intake coordinator, costs will be reduced. We had increased expenses due to move and relocation/startup costs in PY’13.
· Outside Services (Strategic Plan) increased this year due to our 5 year plan being complete.  The Executive Committee has approved advertising to begin in early July with a contingent amount of $45,000 based on bids received for this service.

· Training reduced due to staff training being provided in PY’13 that will not be needed in PY’14.

· Job Fair costs are tabled until true carryover numbers come in in August.

· IT Maintenance/Support costs reduced due to PY’13 move costs.

· Outreach increased to $15,000 to coincide with the Incentive Grant to provide Outreach for the SC Works Centers.

Ms. Runion reported that the Budget Negotiations Committees have approved the budget amount.
ACTION TAKEN:  Mike Wallace made a motion to approve the PY’14 budget amount as presented, second by David Collins.  Motion passed.
b. Henkels & McCoy 
i. Adult/DW Grant*
Ms. Runion referred to pages 19-24 which is the Adult/DW budget as approved by the Negotiations Committee and the Workforce Skills & Education Committee in the amount of $1,450,000.  Ms. Runion deferred to Mr. Kunkel to provide a synopsis of the budget changes from PY’13 to PY’14. Mr. Kunkel cited changes in training costs and supportive services costs in addition to increases in staff costs, due to no long sharing managers across the projects, as the major changes in the budgets from PY’13 to PY’14.  Mr. Kunkel added the number of participants to be served for PY’14 will remain the same as PY’13.
ACTION TAKEN:  A motion from Workforce Skills & Education Committee to accept and approve the PY’14 Henkels & McCoy Adult/DW budget as presented, second by Kristi King-Brock.  Motion passed.
ii. Youth Grant*
Ms. Runion stated pages 25-30 is the Youth budget as approved by the Negotiations Committee and Youth Council in the amount of $800,000 and deferred to Mr. Kunkel to provide an explanation of the comparison of the PY’13 and PY’14 budget as shown on page 29.
ACTION TAKEN:  A motion from Youth Council to accept and approve the PY’14 Henkels & McCoy Youth budget as presented, second by Mike Wallace.  Motion passed.
· Other Business

Ms. Runion reported that all budget items will be presented at the May 28th Executive Committee meeting for approval and will then be presented at the June 11th Board meeting as information only.
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   Adjournment
With no further business to discuss, the meeting was adjourned.
Respectfully submitted by: Patty Manley, Office Manager
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