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FINANCE COMMITTEE
Meeting Minutes
June 19, 2013 @ 3:00 pm
CAT Conference Room
Members Present

David Collins, Chair


Danny Brothers



Michael Keith
Mike Wallace

Members Absent:
Ronnie Booth



Kristi King-Brock


Stephanie Collins

Providers:
Kal Kunkel

Staff Present:
Brandi Runion



Jennifer Kelly



Patty Manley
Windy Graham



Sharon Crite



Ronnie Allen
I. Welcome and Introductions
David Collins, Chair called the meeting to order and announced the meeting was being recorded for processing of minutes and that a quorum was present to conduct business of the committee.
II. Minutes 
The minutes from the April 17, 2013 meeting were e-mailed with the meeting notice and included in the meeting packet. Chair Collins called for any corrections or amendments to the minutes.

ACTION TAKEN: Mike Wallace made a motion to approve the minutes as submitted, second by Danny Brothers.  The motion carried with a unanimous voice vote.

III. PY’12 Budget Overview
a. Henkels & McCoy

i. Adult/DW Grant 
Brandi Runion referred to pages 5 - 9 of the meeting packet stating this is a summary of the Adult and DW Grant expenditures thru May 26, 2013 in the form of charts, graphs and a spreadsheet showing that $1,460,937 has been spent.  Henkels & McCoy has spent 76.33% of the 90% goal as of May 26, 2013 and have OJT and Facility costs that will be paid in June. These expenditures will put them over their goal of 90% expenditure rate by June 30, 2013.
Committee members noted typographical/formula errors on the graphs on pages 5 & 8 and requested Henkels & McCoy correct errors prior to this information being included in the Board meeting packet on June 26, 2013. Kal Kunkel will make sure corrections are made and will send revised information to Ms. Runion.
ii. Youth Grant

Ms. Runion referred to page 10 of the meeting packet which is a summary of the Youth Grant stating $686,684 has been spent through May 26, 2013 which is 80.81% of their 90% goal. Henkels & McCoy still has outstanding expenditures that will be paid in June which will put them over their goal of 90% expenditure rate by June 30, 2013. 
b. WorkLink Grants

i. WIA Budget
Ms. Runion referred to page 14 which is an update of the PY’12 WorkLink Budget through May 31, 2013 and explained this is a budget request to move $750 from Job Fair Expenses line item that were unspent to the Outreach line item in order to pay for the publishing of the Business Services Representative position posting.
ACTION TAKEN: Mike Wallace made a motion to approve the budget request as proposed, second by Danny Brothers.  The motion carried with a unanimous voice vote.

Ms. Runion referred to page 15 and provided an update on what has been paid to the SC Appalachian Council of Governments (COG) in indirect costs through May 2013 which is $115,054.77.
ii. Rapid Response & Incentive Grants 

Ms. Runion referred to page 11 stating this is an update on the Rapid Response Incumbent Worker Training grants we received for Bowers Emergency Services and Pace Labels, Inc.  Pace Labels, Inc. has submitted an expense reimbursement for $2,581 which is being processed and Bowers Emergency Services submitted a reimbursement request June 18, 2013 in the amount of $9,001.50 which will be processed this week.
Palmetto Plating Co. in Easley was approved on June 17, 2013 by SC Department of Employment & Workforce (DEW) to receive a total of $40,400 RR/IWT Grant. Horizon Machining & Manufacturing in Six Mile has submitted an application to SCDEW for review.

SC Manufacturing Extension Partnership (SCMEP) is working with Technology Solutions in Seneca and Wilbert Plastics in Easley to get an application prepared to send to SCDEW soon.

Ms. Runion referred to page 12, the High Performing Workforce Board Incentive Grant, 11HPW01 stating this is a budget request to move $2,674 from Youth WorkKeys line items to Staff & Board Travel & Training line item.  Ms. Runion explained that $11,000 was budgeted for Youth WorkKeys, those invoices have been received totaling $8,326 falling $2,674 short of the budgeted amount of $11,000. 

ACTION TAKEN:  Michael Keith made a motion to approve the budget request as proposed, second by Danny Brothers.  The motion carried with a unanimous voice vote.

Ms. Runion referred to page 13 and provided a brief update of our three Incentive Grants. 

IV. PY’13 Budget Overview
a. PY’13 Funding Allocations

Ms. Runion referred to page 16 and explained the Funding Allocations our region received for Program Year 2013: 
	Adult
	$832,761

	Dislocated Worker
	$823,748

	Youth
	$891,462


b. WorkLink Grants
i. WIA Budget
Ms. Runion referred to the PY’13 proposed WIA Budget on pages 17-18 and stated the combined Henkels & McCoy Adult/DW grant is $1,530,000 and the Youth grant is $839,929. Ms. Runion also provided a brief explanation of the recommendations for In-House Expenses of the proposed budget stating (1) Salary/Fringe for WorkLink Staff members includes 7 staff members; (2) the Negotiations Committee decided to remove the Facility costs from the Henkels & McCoy budget due to the new service delivery model. A Resource Sharing Agreement (RSA) is being drafted to be signed by the COG and SCDEW which will state the total amount of the comprehensive center and satellite centers. SCDEW will reimburse the COG/WorkLink for their share of the centers as well as a percentage of the Finance Director’s time managing the contracts and invoices. SCDEW will reimburse Henkels & McCoy for their share of the Center Manager’s time managing the SC Works Centers and satellites; (3) Outreach has been increased in an effort to communicate the changes in the new delivery model, the comprehensive center and the satellite locations.
ACTION TAKEN:  Mike Wallace made a motion to approve the budget as presented, second by Michael Keith.  The motion carried with a unanimous voice vote.

ii. Grant Opportunities

Page 19 of the meeting packet lists the following three grant opportunities that WorkLink has applied for:
1. Dislocated Worker National Emergency Grant with SCDEW (DW-NEG) – $55,357
2. Trade Adjustment Assistance Community College and Career Training Grant
    with Tri-County Technical College (TAACCCT) - $2,656
3. Make it in America Grant - $1,299,610
Ms. Runion stated if these grants are awarded, the WIB and Henkels & McCoy Budget will be adjusted accordingly.

c. Henkels & McCoy
i. Adult/DW Grant
Ms. Runion referred to pages 20-23 and stated the Henkels & McCoy PY’13 WIA Adult & DLW Budget of $1,530,000 had been approved by the Executive Committee on June 17, 2013 via email vote.
ii. Youth Grant

Ms. Runion referred to pages 24-27 stating the Henkels & McCoy PY’13 WIA Youth Budget of $839,929 will be discussed at the Executive Committee for vote on June 24, 2013.
V. Other Business

VI. Adjournment
With no further business to discuss, the meeting was adjourned.
Respectfully submitted by: Patty Manley, Office Manager
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