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WORKFORCE INVESTMENT BOARD
BOARD MEETING

June 26, 2013 - Minutes
Martin Inn & Conference Center – Clemson University
Members Present:

Stan Brooks, Chair

Trent Acker


Ronnie Booth
Danny Brothers

David Collins


David Bowers
Stephanie Collins

Jason Duncan


Billy Gibson

Robert Halfacre

Melvin Martin


Burriss Nelson

Ed Parris


Mike Wallace


Pamela Smith



Members Absent:

Elaine Bailey


Richard Blackwell

Kristi King-Brock

Mike Crawford

Mary Gaston


Billy Gibson

Charlie Haneman

Butch Harris


Terrance Hassan

Michael Keith


Mike Roneker



Staff Present:

Ronnie Allen


Sharon Crite


Jennifer Kelly
Patty Manley


Brandi Runion


Windy Graham
Guest Present:

Dana Grant


Kal Kunkel


Matt Fields
Scott Ferguson

Russell Johnson

Sandra McGee
I. Call to Order
Chair Stan Brooks called the meeting to order, announced a quorum was present to conduct the business of the Board and the meeting was being recorded for processing of minutes. 
II. Approval of Minutes
The minutes from the April 24, 2013 meeting were emailed with the meeting notice and included in the meeting packet.  Chair Brooks called for any corrections or amendments to the minutes.
BOARD ACTION TAKEN: A motion was made to approve the minutes as submitted, second by Mike Wallace.  The motion carried with a unanimous vote.

III. SC Works WorkLink Transition Plan

Ronnie Allen provided a power point presentation and gave a detailed explanation of the new service delivery model for Anderson, Oconee & Pickens counties that has been approved by the Executive Committee.  Mr. Allen explained that as a result of the Department of Labor sequestration and budget cuts, the SC Department of Employment a Workforce (SCDEW) introduced a new model for Unemployment Insurance (UI) delivery in that all services are being/were transitioned to UI call center hubs effective June 10, 2013.  As a result, each Workforce Investment Board (WIB) in the state faced decisions regarding their service delivery model for Workforce Investment Act (WIA) and other employment services and implement them by July 2013..  

Mr. Allen explained the new model for our service area as approved by the Executive Committee will include a Comprehensive Employment Center located at 1376 Tiger Blvd, Suite 102, Clemson, SC; 4 satellite centers located in the Quickjobs Development Centers at Tri-County Technical College’s satellite campuses in Anderson, Seneca & Easley & the Watkins Community Center in Honea Path; and various access points in our 3 county service area.

BOARD ACTION Taken: Motion made to ratify the Executive Committee vote to accept the new service delivery model for the SC Works WorkLink service area as presented by Mr. Allen. The motion carried with a unanimous vote.

IV. Committee Reports

A.) Youth Council
Robert Halfacre provided an update for the Youth Council in the absence of Chair, Kristi King-Brock.
i. PY’13 Youth Budget

M. Halfacre deferred this item to the Finance Committee Update.
ii. Youth Council Information Update
Mr. Halfacre referred to pages 6-11 of the meeting packet stating these are applications from the following Youth Council Members for renewal: Rick Murphy, Elizabeth Burkett, Kristi King-Brock, Tim Mays, Crystal Nobel & Melvin Martin.

BOARD ACTION Taken: David Collins made a motion to accept and approve the Membership Renewals as presented, seconded by Ronnie Booth. The motion carried with a unanimous vote.

iii. Youth Program Executive Summary
Mr. Halfacre provided a copy of the Youth Program Executive summary to each board member with a brief summary of the questions/items discussed regarding the Youth Program PY’13 Budget with the Executive Committee on June 24, 2013.  Mr. Halfacre then referred to pages 12-21 of the meeting packet for details.
Chair Brooks requested during the discussions on the Youth Program Executive Summary that Staff & Board members, when speaking, refrain from using acronyms and use the full name of programs, grants, etc. being reported on to help Board members better understand and follow discussions and reports.
Action Item:  Chair Brooks recommended that the Youth Council be prepared to give an educational presentation on the purpose of the Youth Council, their program(s) and possibly a participant success story at the August 28th Board meeting. The Workforce Skills & Education Committee, Business Partnerships Committee and Finance Committee should be prepared to give educational presentations at subsequent Board meetings. 
iv. Next Youth Council Meeting

Mr. Halfacre reminded Board Members the next Youth Council meeting is scheduled for August 5, 2013.
B.) Business Partnerships Committee Update
Ed Parris, Chair of Business Partnerships Committee provided a report  from the May 10, 2013 meeting. 
i. SCWRC Update

Mr. Parris stated that as of mid-May all 46 counties in SC are Work Ready Communities In-Progress making South Carolina’s participation 100%. Also, as of the State WIB meeting on June 25, 2013, the contract with ACT, originally known as American College Testing, has now been signed.  
ii. Business Service Intergration Team Update

Mr. Parris reported that the Business Service Integration Team is meeting on a monthly basis and working on a strategic way to outreach to and serve employers and businesses in our service area without duplication efforts. 

iii. State v Proposed Business/Employer Service Metrics

Mr. Parris informed Board members the State is proposing set of Business/Employer Services Metrics to report out in an effort to assist the local WIB’s in making judgment calls on how to improve/change or business/employer strategies to make  better impact  in our service areas.  Mr. Parris referred to page 22 of the meeting packet for further details on these proposed metrics.

iv. Next Business Partnership Committee Meeting
Mr. Parris reported the next BPC meeting is scheduled for July 10, 2013.
C.) Workforce Skills & Education Committee Update 
The Workforce Skills & Education Committee meeting was rescheduled for July 24, 2013, therefore no report was provided.
D.) Finance Committee 
David Collins, Finance Committee Chair stated the Committee met on June 19, 2013 and discussed several items.  Mr. Collins deferred to Brandi Runion to provide further details.
i. PY’12 Budget Overview

a. Henkels & McCoy

1) Adult/Dislocated Worker (DW) Grant Update
Ms. Runion referred to pages 35-38 of the meeting packet stating through May 26, 2013, Henkels & McCoy has spent 76.33% of the Adult/DW grant.  The goal by June 30, 2013 is to spend 90%. Henkels & McCoy has additional On-the-Job Training (OJT) and Facility costs that will be paid in June, these expenditures will put them over their goal of 90% expenditure rate.
2) Youth Grant

Ms. Runion referred to page 39 of the meeting packet stating through May 26, 2013, Henkels & McCoy has spent 80.81% of the Youth grant. The goal is to spend 90% by June 30, 2013.  They have some outstanding expenditures to be paid in June which will put them over the goal of 90% expenditure rate.
b. WorkLink Grants

1) Workforce Investment Act (WIA) Budget
Ms. Runion referred to page 43 of the meeting packet and provided an update on the WorkLink In-House budget through May 31, 2013. Ms. Runion reported the Finance Committee voted to move $750 from the Job Fair Expense line item that were unspent to the Outreach line item in order to pay for the posting of the Business Services Representative position vacancy.
BOARD ACTION TAKEN: Finance Committee made a motion to approve the budget request as presented, seconded by Ed Parris. Motion carried with a unanimous vote.
Ms. Runion referred to page 44 which is a snapshot of our PY’12 expenditures to the Appalachian Council of Government’s (ACOG) thru May.
2) Rapid Response & Incentive Grants

Ms. Runion referred to page 40 of the meeting packet and gave a brief update on the current Rapid Response/Incumbent Worker Training (RR/IWT) Grants stating Bowers Emergency Services recently submitted an expense reimbursement for $9,009.50 and Pace Labels, Inc. submitted an expense reimbursement for $2,581. 

Ms. Runion also reported on additional RR/IWT Grants stating Palmetto Plating was approved on June 17, 2013 by SCDEW to receive a total of $40,400 RR/IWT; Horizon Machine & Manufacturing submitted an application to SCDEW for review and we are waiting for a response; and South Carolina Manufacturing Extension Partnership (SCMEP) is working with Technology Solutions and Wilbert Plastics preparing applications to submit to SCDEW for review.
Ms. Runion reported the Youth WorkKeys invoices have been received. The invoice totals are $2,674 short of the budgeted amount of $11,000 and should be moved to a line item where the funds could be utilized.  
Ms. Runion referred to page 41 stating the Finance Committee voted to approve a budget request to the 11HPW01, the High Performing Workforce Board Grant, to move the $2,674 from the Youth WorkKeys line item to the Staff & Board Travel & Training line item and was approved by the Executive Committee via email vote on June 20, 2013.
BOARD ACTION TAKEN: Finance Committee made a motion to ratify the Executive Committee’s vote on the High Performing Workforce Board Grant as presented. Motion carried with a unanimous vote.
ii. PY’13 Budget Overview

a. PY’13 Funding Allocations

Ms. Runion referred to page 45 and informed the Board this is our final allocation which we will receive for PY’13 however, we have not yet received the “official” form granting permission to draw down these funds. 

b. WorkLink Grants
1) WIA Budgets
Ms. Runion called attention to pages 46-47 of the meeting packet and stated this budget includes Salary/Fringe for 7 WorkLink staff members and that the Negotiation Committee decided to take out the Facility cost line item from the Henkels & McCoy budget since we will be moving to a new service delivery model in which the Comprehensive Center will be in the Appalachian Council of Government (ACOG)’s name.  
Ms. Runion also stated we are currently drafting the Resource Sharing Agreement (RSA) to have signed by the ACOG and SCDEW which shows the total amount of the Comprehensive Center and the satellite locations.  Recommendations are that SCDEW will reimburse the COG/WorkLink for their share  of the centers as well as a percentage of the Finance Director’s time managing contracts & invoices; SCDEW will reimburse Henkels & McCoy for their share of the Center Manager’s time managing the SC Works Centers and satellites; also, the Outreach line item has been increased from the prior year since to fund advertising of our new delivery model and new Center locations. 

BOARD ACTION TAKEN: Finance Committee made a motion to approve the budget with recommendations as presented, seconded by David Bowers. Motion carried with a unanimous vote.

2) Grant Opportunities
Ms. Runion referred to page 48 of the meeting packet and provided a brief explanation of the Grant opportunities WorkLink has applied for stating that once these grants are received, we will adjust the regular budgets a necessary.
c. Henkels & McCoy

1) Adult/DW Grant
Ms. Runion referred to pages 49-52 of the meeting packet and provided a brief summary of the budget. Ms. Runion stated the budget has been approved by the Executive Committee via email vote on June 17, 2013.

BOARD ACTION TAKEN: Finance Committee made a motion to ratify the Executive Committee vote to approve the budget as presented. Motion carried with a unanimous vote.

2)  Youth Grant
Ms. Runion referred to pages 53-56 of the meeting packet and provided a brief summary of the budget. Ms. Runion stated the budget has been approved at the June 24, 2013 Executive Committee meeting.

BOARD ACTION TAKEN: Finance Committee made a motion to ratify the Executive Committee vote to approve the budget as presented. Motion carried with a unanimous vote.

V. Other Business
VI. Adjournment

With no further business to discuss, the meeting was adjourned.

Respectfully submitted by: Patty Manley, Office Manager
Workforce Investment Board Meeting Minutes
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