SC WORKS

WORKFORCE INVESTMENT CORPORATION
Youth Council Meeting Minutes
May 5, 2014 @ 11:00 am
Board Room, Madren Center- Clemson, SC

Members Present

Kristi King-Brock Betsy Burkett Sandy Jordan
Robert Halfacre Jason Duncan Tim Mays
Rick Murphy Crystal Noble leff Trahan
Janice Walpole Janice Ward

Members Absent:

Elaine Bailey Tina Brown Amy Holbrooks
Karen Kay Smith Amy Bradshaw

Providers:

Karen Craven Ann Marie Baker Kal Kunkel
Staff Present:

Sharon Crite Patty Manley Brandi Runion

Guest Present:
Scott Ferguson Danny Brothers Dana Grant

Mike Wallace

Welcome and Introductions

Chair Kristi King-Brock called the meeting to order welcomed everyone in attendance and
recognized new Youth Council member, Jeff Trahan as well as guest Mike Wallace. Chair King-
Brock also recognized Dana Grant for her 8 year service to the Youth Council informing Council
members that she has resigned her position with Henkels & McCoy.

Chair King-Brock announced the meeting was being recorded for processing of minutes and that a
quorum was present to conduct business of the Council.

Approval of Minutes

The minutes from the March 3, 2014 meeting were emailed with the meeting notice and included
in the meeting packet, Chair King-Brock called for any corrections or amendments to the minutes.
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lanice Walpole stated she believes she was present for the March 3, 2014 meeting. Patty Manley
will verify the status of her attendance and make correction if necessary.

COUNCIH. ACTION TAKEN: Tim Mays made a motion to approve the minutes from the March 3, 2014 meeting
with above verification of attendance of Janice Walpole, seconded by Rick Murphy. The motion carried
with a unanimous voice vote.

Palmetto Youth Connections (PYC) Report

Karen Craven provided an update on the Palmetto Youth Connections {PYC) Dashboard report
through April 2014. Ms. Craven gave a brief update highlighting the demographics of participants
who have registered and the caseload breakdown by Career Coach as well as County stating this at
the time the report was pulled they were working 181 participants. Ms. Craven reported currently
the Literacy/Numeracy Gaines are 39 participants, 48 GED/HS Diploma participants and 43
placements in employment, post-secondary education or military.

Ms. Craven provided a status update of the PY'13 Goals stating they are exceeding each of the
goals. The Literacy-Numeracy Gains are 100%; Placements are currently 88.9%; and Credentials are
currently 85.7%. Ms. Craven referred to Monthly Update Report through May 5, 2014 which
correlates with the above dashboard report but in a different format and provided an update on
numbers being served via county breakdown: Anderson - 74; Oconee — 40 and Pickens — 45.

a. PY 13 Youth Outreach Update
Ms. Craven referred to pages 6-9 of the meeting packet and provided an update on the

outreach efforts which began at the end of 2013. Flyers from phase 2 have been placed in
various locations around Anderson, Oconee, and Pickens counties and the pump toppers for
phase 3 will be placed at Bounty Land Quick Stop facilities and Stop-a-Minute facilities this
month. Ms. Craven deferred to Mike Wallace to provide information regarding other outreach
plans. Mr. Wallace informed Council members that bag stuffers/coupons will distributed at the
above mentioned convenience locations and that Northland Cable has proposed a 30 second
commercial spot to be aired at very minimal cost on several stations. Ms. Craven accessed a
video created for PYC outreach for Council members to view and stated this would be the
condensed, if possible, and used for the 30 second commercial spot Northland Cable is
proposing. Mr. Wallace and Ms. Craven will continue to work on this and will keep members
apprised of the progress.

New Business

PY’13 Grant Expenditures (2/24/14-3/23/14)
Chair King-Brock deferred to Brandi Runion to provide report. Ms. Runion referred to page 10 of

the meeting packet and provided a brief update of expenditures stating 63.03% of the 67.5% goal
has been spent through March 2014. Ms. Runion reported that several line items are quarterly
expenses so the expenditure rate goal will increase as those invoices are processed and therefor
does not foresee any problems with PYC meeting the overall 90% expenditure goal.
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Ms. Craven stated they are working with Tri-County Technical College to offer Hospitality Support
Specialist classes which includes the Serve Safe credential as well as the Support Specialist which
will give our participants something to fall back on.

PY’13 2™ Quarter Youth Performance Report
Sharon Crite referred to page 11 of the packet and provided a brief explanation of the youth
performance report as information.

Youth Career Connect Grant Information
Ms. Crite reported that Anderson Districts 3, 4 & 5 applied for this grant but was not chosen as
recipients.

Status of Option to Serve In-School Youth

Chair King-Brock stated since those school districts did not receive the Youth Career Connect Grant,
the Youth Council should address this need for 2015. Chair King-Brock also stated the possibility of
partnering with Tri-County Technical College and high schools in our service region to assist
students in building stackable credentials beginning in high school adding the Council will address
the in-school piece at RFP time in 2015.

COUNCIL ACTION TAKEN: Crystal Noble made a motion to look at the need for serving in-school youth and
put out for RFP for PY'15, seconded by Robert Halfacre. The motion carried with a unanimous voice vote.

PY’14 Youth Negotiation Team - Finalized Budget (100% out-of-school youth)

Ms. Runion referred to page 12 of the meeting packet explaining WorkLink will be receiving an
aliocation of $877,533 for PY'14 which is 1.56% reduction from PY’13 allocations. Ms. Runion also
provided an explanation of how these funds are distributed stating the Negotiations Committee
voted to approve $800,000 for the Henkels & McCoy Youth Grant.

Ms. Runion referred to pages 13-16 stating the Negotiations Committee voted to fund 100% out-of-
school youth since the Anderson school districts did not receive the grant mentioned above. Pages
13 & 14 show the line items for how the funds will be distributed and page 15 provides additional
in-depth details of the funds.

Ms. Crite referred to page 16 and provided a brief synopsis of the number to serve stating this
number may adjust up or down once the final participant true carryover numbers are confirmed in

October 2014,

Ms. Runion stated this budget has been approved the Youth Council Budget Negotiations
Committee and will be presented at the May 19, 2014 Finance Committee meeting and again at the
May 28, 2014 Executive Committee meeting.

Youth Council Mecting- Minutes 05,0514

Page3



COUNCIL ACTION TAKEN: Youth Council Budget Negotiations Committee made a motion to move forward
with the PY’14 Youth budget as presented, seconded by Tim Mays. The motion carried with a unanimous

voice vote.

Youth Waiver Requests from DOL

Chair King-Brock referred to page 17 which are two waivers that are being requested from DOL
regarding Mentoring and Registered Apprenticeships stating the main issue with the Mentoring
waiver is the time frame and requesting to remove the time frame piece out so that we're not tied
into a specific time frame. The Registered Apprenticeships are tied to in-school pieces and we're
requesting a waiver to include out-of-school youth.

COUNCIL ACTION TAKEN: Crystal Noble made a motion to request these waivers with Youth Council’s
approval, seconded by Robert Halfacre. The motion carried with a unanimous voice vote.

V.

VI.

Other Business

2014 AOP Business & Industry Showcase

Chair King-Brock reminded members the Youth Council previously voted to approve $5,000 to be
used for transportation for the AOP BIS and deferred to Rick Murphy to provide an update on the
Showcase.

Mr. Murphy stated they are working on a curriculum for the showcase with the Superintendents
from all 7 school districts that would make the Showcase more than a field trip. All
Superintendents approved to have personnel assigned by the summer working on this. Mr.
Murphy stated Littlejohn is being renovated so they are working with the Anderson Civic center for
upcoming events.

Next Meeting Explore & Discuss
Chair King-Brock requested that Youth Council members begin to think ahead of items and areas

that need to be addressed in the next Youth Council meeting to be included in the RFP for PY'15.

The next Youth Council meeting is scheduled for August 4, 2014 to be held at the Madren Center at
11:00am.

Adjourn
With no further business to discuss, the Youth Council meeting was adjourned.

Respectfully submitted by: Patty Manley, Office Manager
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WorkLink PYC Budget Comparison

PY13 Mod #2 vs. Under Expenditures in Salary & Operating

PY13 PY13 Amt of % of
Budget Budget |Increase or| Increase
Mod #2 Under Decrease or
Slot Level
160 160 0
Staff Costs
1. Regional Manager § 19,204.08 $ 192940813 - 0.00%
2. Fiscal Representalive $ 968448 $ 068448|% - 0.00%
3. PM Data-Fiscal Analyst $ 449904 $ 276864|% (1,73040) -62.50%
4, Dala-Fiscal Analyst § 543816 $ 5438161(% - 0.00%
5. PM Continuous Improvement $ 852800 $ 7544005  (984.00) -13.04%
8. Program Manager Il (Busn Dev) $ 2929580 $ 242262013 {(507060) -2093%
7. Program Manager Il {Case Mgmt) $ 27,716.00 $ 27.716.0015% - 0.00%
8. Lead Career Coach $ 43,326.40 $ 4332640(% {0.00) 0.00%
9. Career Coach $ 3271840 $ 32718401(% - 0.00%
10Q. Career Coach $ 39.602.20 § 3960320)% - 0.00%
11. Career Coach $ 38.376.00 $ 3837600|% - 0.00%
12. Career Coach $ 3388320 $ 3388320195 S 0.00%
13. Workiorce Specialist $ 33,280.00 $ 3328000(% & 0.00%
Sub-Total of Staff Costs $ 325,643.76 $ 317,858.76 | §  (7,785.00)| 2.45%
Fringe Benefits Rate Rate

Health Insurance 1889% % 7672704 | 2364%| % 6004740 % (1667964} -27.78%
FICA 765%|% 2491175| 7.65%|% 2431620)%  (59555) -245%
State UEC-SUI 305%|3% 9,93213| 305%|$ 969469 % (23744) -245%
FUT 0.14%| $ 455980 | 0.14%|$ 44500 % {10.90) -245%
SCWC 0.34%|§ 110719 0.34%|$ 1.08072|% {26 47} -245%
Public-General Liability 3.05%)% 993213} 305%|$% 969469|5F (23744) -2.45%
Sub-Total Fringe:| 33.12%| $ 123,066.14 | 37.87%| § 105,278.70 | $ (17,787.44)] -16.90%

Operating Costs
1.1 Facility, Utilities, Maintennace 5 S $ - |$ - 0.00%
1.2 Staff Consummable Supplies $ 6,000.00 $ 6.00000(% 5 0.00%
1.3 Advertising, Outreach $  9,000.00 $ 9,00000(8% - 0.00%
1.4 Copy, Print $ 480000 $ 4800005 - 0.00%
1.5 Communications $ 10,746.00 $ 1057033|§ (17567) -1.66%
1.6 Staff Travel $ 26,590.00 $ 25780003 (810.00) -3.14%
1.7 Staff Conferences, Training $ 6,00000 $ 6,00000)|% - 0.00%
1.8 Staff Compuler Leases $ 751950 $ 744944 |% {70.06) -0.94%
1.8 Postage $ 3,585.00 $ 358500}% - 0.00%
Sub-Total Operating $ 74,240.50 § 73148477 |$ (1,085.73)| 1.44%




WorkLink PYC Budget Comparison

PY13 Mod #2 vs. Under Expenditures in Salary & Operating

PY13 PY13 Amt of % of

Budget Budget |Increase or{ Increase

Mod #2 Under Decrease or
Tramﬂ
2.1 Participant Supplies $ 6,400.00 $ 6,40000(8% - 0.00%
2.2 Participant Books $ 18,0000 $ 8000003 - 0.00%
[Z-9 CTEUETTr EXdNT Tees (1w,
C.N.A, GED, elc) $ 8,650.00 $ 865000|% - 0.00%
2.4 TABE Testing Materials $ 2,050.00 $ 205000)% - 0 00%
2.5 Tuition (Adult Education) $ 3875840 § 38758409 - 0.00%
Vocational) $ 24,990.00 $ 2499000 (5 - 0.00%
Z.7 Duarcraae oploma {GTc or
Other) $ - $ - |8 -
2.8 On-the-Job Training $ - 3 - % -
2.9 Work Experience $ 41,760.00 $ 41,76000(% - 0.00%
2.10 Awards / Events $ 1,600.00 $ 1,60000(% - 0.00%
2.11 Software Licenses $ 384000 § 3840005 - 0.00%
2.12 Work Keys $ - $ - |% - 0.00%
Sub-Total Training $ 136,048.40 $ 136,045.40 | § - 0.00%
Supportive Services

5 TSk
Invoices) $ 40,491.35 $ 4049135(% 0.00 0.00%
3.2 Transportation $ 22,500.00 $ 2250000|% (0.00) 0.00%
3.3 Childcare $ 4,800.00 $ 4800001|% - 0.00%
3.4 Training Support Materials $ 3,200.00 $ 320000(% - 0.00%
3.5 Emergency Assistance $ 3,500.00 $ 350000|% - 0.00%
3 6 Laptop Incentive 3 - $ - |3 -
Sub-Total of Supportive
Services $ 74,491.35 $§ 7449135(% 0.00 0.00%
Sub-Total of Contract
Costs $ 733,480.15 $ 706,861.98 | § (26,628.17) -3.77%
Indirect Cost & Fees
Training Fee (Profit) 5.00%}$ 36,674.51| 500%|$ 3534310% (133141} -377%
Indirect Cost 8.75%| % 64,180.39| 9.83%|$ 61,85042 (% (232997} -3.77%
Audit Fee 0.70%(% 5583.69| 0.70%|$ 538099(% (20270} 3.77%
Sub-Total of Indirect &
[Fees $ 106,435.59 $ 102,574.51 | $ (3,864.08) A.77%
$ 839,928.74 $ 809,436.49 [ $ (30,492.25) 3.77%
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Final Performance Goals for Program Year 2014

State WIA and W-P Performance Goals

Program Year

Program Year

Program Year

WIA Requirement at 2013 2013 Actual 2014:Performance
Section 136(h) Performance Performance e Goals
Goals (thru 3" Quarter)

Adults

Entered Employment Rate 69.7% 71.8% 72.0%

Employment Retention 86.4% 85.0% 87.0%

Rate

Average Six Month $10,514 $10,908 $11,000

Earnings

Dislocated Workers

Entered Employment Rate 73.9% 79.2% 79.5%

S L 01.5% 92.7% 92.7%

Rate

Average Six Month

Earnings $15,100 $14,506 $15,100

Youth

Placement. in Employment 67.4% 69.9% 70.5%

or Education

Attainment of Degree or o o 5

Certificate 68.4% 71.5% 71.0%

Literacy or Numeracy 53.6% 58.2% 58.5%

Gains

Wagner-Peyser

Requirement at Section

13(a)

Entered Employment Rate 58.5% 58.2% 59.5%

e 83.9% 82.2% 85.0%
ate

Average Six Month $11,600 $11,550 $11,800

Earnings
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WORKLINK WORK READINESS TOOL FOR THE WIA YOUTH PROGRAM

EMPLOYER NAME: EMPLOYEE EVALUATION

Participant Name: Worksite:

Participant Job Title: Worksite Supervisor/Reviewer.

Start Date: | Review Date #1: Review Date #2:

Performance
FOUNDATION PERFORMANCE Improvement Needs
SKILL EXPECTATIONS Plan Needed | pevelopment | Proficient Exemplary
(1 {2) (3) {4
See page 3 for more detailed grading descriptions

Understanding work expectations for attendance and adhering to

ATTENDANCE them. Notifying supendsor in advance in case of absence D O D D
Understanding work expectations for punctuality Arriving on tme

PUNCTUALITY for work, taking and returning from breaks on time, and calling O O D D
supervisor priar to being late
Dressing appropriately for posilion and duties. Practicing

WORKPLACE personal hygiene appropriate for position and duties D O I:I D

APPEARANCE
Participating fully in task or project from Iniliation to completion.

TAKING INITIATIVE Initiating interaction with supervisor for next task upon D D D D
completion of previous one
Giving best effort, evaluatlng own work, and utilizing feedback to

QUALITY OF WORK improve work performance. Striving 1o meet quality standards D E' I:l D
Speaking clearly and communicating effectively — verbally and

COMMUNICATION non-verbally Listening attentively. Using language appropriate D O D D

SKILLS for work environment.
Accepling direction, feedback, and constructive criticism with

RESPONSE TO posilive attitude and using Information to improve work O O O O

SUPERVISION performance.
Relating positively with co-workers, Working productively with

TEAMWORK individuals and teams. Respecting diversity in race, gender, and O O O d
culture.

N Exercising sound reasoning and analytical thinking. Using

PROBLEM-SOLVING/ knowledge and information from job {o solve workplace D 0 O D

CRITICAL-THINKING problems
Demenstrating understanding of workplace culture and palicy.

WORKPLACE CULTURE Complying with health and safety rules. Exhibiting integrity and O Ll E} O

POLICY AND SAFETY honesty.

Would you hire this | Comment:

person?

Youth Provider:

Grant Period:

Employers may add as many # checked X 1 #checked X2 | #checkedX3 | #checked X4

or few additional skills as they TOTAL SCORE

see fit based on the posﬁ‘lbn. (add 4-box {Ofal' average score = total/tt of skﬂfs) Total: Total: Total: Total:

To meet work readiness skill attainment: Employee had satisfactory work performance and
has met minimum lotal score:
{1)* employee must have an overall average scora that is “proficient” (3.0) or
employee must meet “proficient” standard in 80% of the tolal categories listed. Emplayer Signature.

{2) supervisor MUST verify that performance on job was sat‘lsfaclory. Employee Signature

{3) employee must not have been fired from this work experience.

*Examples: If there are 10 skill categorias, participant must have a minimum score of 30 (3 x 10} out of a possible 40 or be Date: {see page 2 for comments)

proficient in at least 8 of the 10 categorias. If an employer chose 15 skills to measure, participants would need minimum

score of 45 (3 X15) out of a possible 60 or be proficient In at least 12 of the 15 categories.

Review Comments/Goals/Other:
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Employer Initials:

TIPS FOR IMPLEMENTING WORK READINESS TOOL

» FLEXIBILTY: This work readiness tool is modifiable to best meet employer's needs. Ten foundation skills have already been
listed. Empioyers may measure all or most of these skills and are also encouraged to add any additional workplace and career skills

« SAMPLE SKILLS: Listed below are examples of potential additional skills

Occupation/Tachnical Skills

Academic Skills

Leadership Skills

Businass Skills

- Occupation-specific skills

- Industry-sector skills

= Industry-wide skills

- Understanding all aspects of
an industry

- Whitten communication

- Reading and reviewing

— Mathematics and data analysis

— STEM: science, technology,
engineering, and mathematics

— Basic compulter skills

— Leadership

— Creative thinking/innovation
~ Project management

— Teaching and Instructing

-- Customer service skilis

-- Telephone skills

-- Planning and organizing

- Scheduling & coordinating
-- Using computer applications

+ PREPARATION: Employers should review tool with the youth on or prior to the first day of the work experience.
Depending on the number of youth at a worksite and the employer's discretion, this can be done as part of an employer-led group
orientation or individually with each young worker. At the conclusion, each youth should have a clear understanding of their job
description and expectations, what work readiness skills they will be measured on, and how often they will be measured.

» FREQUENCY: It is recommended that employers conduct more than one evaluation. Benefits of administering bi-weekly or “mid-
point” assessments include the ability for employers lo: offer youth constructive feedback; formally recognize positive work
performances; address small issues before they become larger ones; and formally communicate youth performance with local program
staff lo ensure added support. An additional benefit is that local areas may be able lo document the work readiness progress if a

participant who has already provan to be proficient in work readiness leaves the program prior to iis end

FIRST EVALUATION: The first evaluation can also be used as a helpful diagnostic and developmental taol that is maximized when

delivered within the first two or three weeks, For participants experiencing challenges and have received a “1” in any category, a
performance impravement plan should outline a set of goals in the comment section. In the past, some employers have had youth first
assess their own performance and use any gaps in assessments to promote positive communication.

skills, employers can copy the language in the “general key” and madify as they see fit.

GRADING SCALE: A grading scale of foundation skills has been listed on page 3 for employer convenience. To add any additional

SUPPORT: Local area program staff are available to make evaluation process as simple and seamless as possible.

Through employer orientations, worksite monitoring, and on-going communication, summer youth program staff are available to
address any oulstanding questions or concems by the employer. They may also be available to assist with job descriptions, and provide
additional supportive wark readiness training to participants. Sharon Crite, Youth Services Coordinator can be reached at 864-646-

1828.

Sources: Tool content and design is based on three general sources encompassing public study, private research, and practical local application.

(1) US Dept. of Labor — ETA's * Building Blocks for Competency Models™ hitp:/! L
(2) Employer research collaboration of The Conference Board, Partnership for 21 Century Skllls. Corpocate Vocces & Soc1ety for HR Management
includes online-accessible reports: “New Graduates' Workforce Readiness”, "Are They Really Ready to Work?”, and “The lll-Prepared US Workforce™.
(3) Samptle tool design is based most closely on the Massachusetts Work-Based Leaming Plan {hitp:/fwww skillslibrary comfwhbl him). The Seattle King
County's Learning and Employability Profile, and other tools from the 2009 Summer Youth Employment Initiative under the American Recovery and

Reinvesiment Act were also utilized. For more info, see: “Tips on Measuring Work Readiness” winw workforceJons.omiview/SO0081 0643 77 E0658450nfo

id_definition.aspx

ATTENDANCE

SUMMER EMPLOYEE EVALUATION GRADING SCALE

Perf. Improvement Plan Needed

Needs Development

Proficlent

Exemplary

Excessive absences consistently impact
work performance. Additional training is
needed

Below 90% attendance, but
participant seeks out opportunities
to make up missed work.

Maintains 90% attendance and notifies
supervisor ahead of time prior to
absence.

100% attendance or missed one day
with valid reason that did not occur
during first two weeks.

PUNCTUALITY
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Perf. Improvement Plan Needed

Needs Daevelopment

Proficient

Exemplary

Excessive lateness consistently impacts
work performance. Additional training is
needed.

Inconsistent in arriving to work,
returning from breaks on time, and
calling supenvisor prior to lateness.

Arrives to work & returns from breaks
on time with rare exception. If late,
calls supervisor ahead of time.

Perfect or near perfect in arriving for
work and returning from breaks on
time. Model for other workers.

WORKPLACE APPEARANCE

Pearf. Inprovement Plan Needed

Needs Development

Proficlent

Exemplary

Has naot yet demonstrated appropriate
appearance and/or personal hygiene for

Inconsistent in demonstraling
appropriate appearance and/or

Dresses appropriately and praclices
hygiene for position and duties with

Consistent display of professional
appearance and hygiene serves as a

position and duties. personal hygiene for workplace. rare exception, mode! for other workers
TAKING INITIATIVE
Perf. Improvement Plan Needed Needs Development Proficient Exemplary

Reluctant to begin tasks without
significant staff intervention. Needs
frequent reminders. Additional training
may be needed.

Inconsistently begins or remains on
task. Needs occasional prompting.
Often satisfied with bare minimum
performance.

Begins and remains on task until
completion with rare exception. Can
work independently. Initiates

inleraction for next task.

Consistently begins/remains on task untd
completion, and initiales interaction for
next task. Can work independently. and
leads others.

QUALITY OF WORK

Perf. Inprovement Plan Needed

Needs Development

Proficient

Exemplary

Has not yet given best effort. Rarely
evaluates wark and utilizes feedback.
Completes work inconsistently

Uneven work quality. Sometimes
evaluales own work and utilizes
feedback, but inconsistent in

Quality of work meets expectations
Evaluates own work, and ulilizes
employer feedback loimprove

Quality of work often exceeds
expectations. Consistently gives best
effort. Evaluates own work and utilizes

Additional training may be needed. meeling quality standards. performance. employer feedback.
COMMUNICATION SKILLS
Perf. Improvement Plan Needed Needs Development Proficient Exemplary

Seldom speaks clearly or listens
attentively. Repealtedly uses
inappropriate language for the
workplace. May need additional training
and support.

Inconsistent in communicating in
manner and language appropriate
for workplace. Inconsistent in effort
to speak clearly or listen attentively.

Demonstrates positive oral and non-
verbal communication with rare
exception. Listens attentively and
uses language appropriate for

workplace.

Consistently demonstrates positive
oralinon-verbal communication skills.
Speaks clearly and listens attentively,
Can effectively present to a group if
needed.

RESPONSE TO SUPERVISION

Perf. Improvement Plan Needed

Needs Development

Proficlent

Exemplary

Reluctant to accept feedback and
constructive criticism from supervisor.
Responds with poor verbal or non-verbal
communication. Additional training may
be necessary.

Inconsistent in accepling direction,
feedback, and construclive criticism
from supervisor. Shows potential
for improvement.

Accepts direction and constructive
criticism with positive attitude with
rare exception. Uses feedback to
improve work performance.

Consislently accepts direction and
constructive criticism with positive
attitude. Uses feedback to improve work
performance, and provides new and
useful ideas to emplover.

TEAMWORK

Perf. Improvement Plan Needed

Needs Development

Proficient

Exemplary

Has not yet demonstrated appropriate
group behaviors. Improvement needed
in treating others with respect. Rarely
contributes to group efforts. Additionat
training may be necessary.

Inconsistent in promating positive
group behaviors amongst
coworkers, and in contribuling to
group efforts. Shows potential for
improvement.

Works well with co-workers, is
respectful, and contributes to group
efforts with rare exception.
Respects diversity within the

workplace,

Consislently facilitates positive group
dynamics. Demonstrates leadership that
plays a significant role in success of
group efforts. Promotes larger group
unity.

PROBLEM-SOLVING/CRITICAL THINKING

Perf. Improvement Plan Needed

Needs Development

Proficient

Exemplary

Makes litle or no effort to use
knowledge learned from the jeb to solve
workplace problems.

Incensistent in using scund
reasoning lo solve work problems
Shows potential for improvement.

Uses sound reasoning, and job
knowledge to solve workplace
problems. Shows initiative in

improving skills.

Consistently applies sound reasoning to
solve work problems. Identifies potential
problems before they can occur.

WORKPLACE CULTURE, POLICY AND SAFETY

Perf. Improvement Plan Needed

Needs Devaelopment

Proficlent

Exemplary

Has not demonstrated understanding of
workplace policies/ethics. Has not
completed applicable training on
workplace .

Inconsistent in demonstrating
understanding of workptace cullure,
policies, and safety rules.

Demonstrates understanding of
workplace paolicies. Completed
safety training if applicable, and
adheres to rules. Exhibits honesty

and [ntegrity.

Shows clear understanding of work
policies and safety rules. Exhibits
honesty and integrity. Has completed
applicable safety trainings and has led
coworkers.

GENERAL KEY

Perf. Improvement Plan Needed

Needs Development

Proficient

Exemplary

Is not yet demonstrating the skills
required for the position and needs to
have a formal plan for improving skills.
May need additional training.

Incensistent in demonstrating and
developing skills for the position, but
development is needed

Demonstrates the skills required for
the position with rare exception, and
shows initiative in improving skills.

Consistently demenstrates skills required
for the position. Often exceeds
expectations and has emerged as leader
that improves averall team.

This general key Iis adaptable for employers to copy, paste In boxes on page 1, and modify accordingly for job-specific skills.
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Palmetto Youth Connections( PY 11-PY 14) - 6/30/14
Work-Readiness Basic/Soft Skills Baseline

Basic/Soft Skills Score:

ATTENDANCE

PUNCTUALITY

WORKPLACE APPEARANCE

INITIATIVE

QUALITY OF WORK

COMMUNICATION SKILLS

RESPONSE TO SUPERVISOR

TEAMWORK

PROBLEM SOLVING/CRITICAL THINKING
WORKPLACE CULTURE POLICY AND SAFETY
WOULD YOU HIRE THIS PERSON? YES 24
WOULD YOU HIRE THIS PERSON? NO 14
NO RESONSE NR) 05
Completed by 17 Employers for 43 participants.
Satisfactory Work Performance = Score of 3.0

TOTAL
1] 2| 3| 4
3] 12§ 15| 13
1 8| 18| 16
0 71 22| 14
1| 10f 15| 17
0 5f 17| 21
1 8f 18] 16
0 4, 16f 23
0 1] 16} 26
1 9| 20/ 13
1 1] 18| 23
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Palmetto Youth Connections PY 13
Work-Readiness Basic/Soft Skills Baseline PY 13
Basic/Soft Skills Score: 1

ATTENDANCE 1

N

PUNCTUALITY

)

WORKPLACE APPEARANCE

INITIATIVE

QUALITY OF WORK

COMMUNICATION SKILLS

RESPONSE TO SUPERVISOR

TEAMWORK

PROBLEM SOLVING/CRITICAL THINKING 1

WORKPLACE CULTURE POLICY AND SAFETY

||| sl Ww
~Ninjo|Njitnjoy|oy|av v jun | b

HiINIBRINIAIN&

WOULD YOU HIRE THIS PERSON? YES 09
WOULD YOU HIRE THIS PERSON? NO 04

NO RESPONSE (NR) 01

Data Colllected from WorkLink Work Readiness
Tool for WIA SYEP 2010 Summer Work Experience
Completed by 9 Employers for 14 participants.
Satisfactory Work Performance = Score of 3.0
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Palmetto Youth Connections PY 12
Work-Readiness Basic/Soft Skills Baseline

Basic/Soft Skills Score:

ATTENDANCE

PUNCTUALITY

WORKPLACE APPEARANCE

INITIATIVE

QUALITY OF WORK

COMMUNICATION SKILLS

RESPONSE TO SUPERVISOR

TEAMWORK

PROBLEM SOLVING/CRITICAL THINKING
WORKPLACE CULTURE POLICY AND SAFETY
WOQULD YOU HIRE THIS PERSON? YES 07
WOULD YOU HIRE THIS PERSON? NO 03
NO RESPONSE (NR) o1

Data Colllected from WorkLink Work Readiness

Tool for WIA Work Experience Training Opportunity

Completed by 8 Emplayers for 11 participants.
Satisfactory Work Performance = Score of 3.0

PY 12

1 2 3 4
5/, 4 2

4 5 2

1] 5 5

3 5 3

6 5

1 1l 7 2
7 4

6 5

3] 7 1

1 6 4

2




Palmetto Youth Connections PY 11
Work-Readiness Basic/Soft Skills Baseline

Basic/Soft Skills Score:

ATTENDANCE

PUNCTUALITY

WORKPLACE APPEARANCE

INITIATIVE

QUALITY OF WORK

COMMUNICATION SKILLS

RESPONSE TO SUPERVISOR

TEAMWORK

PROBLEM SOLVING/CRITICAL THINKING
WORKPLACE CULTURE POLICY AND SAFETY
WOULD YOU HIRE THIS PERSON? YES 08
WOULD YOU HIRE THIS PERSON? NO 07
NO RESPONSE (NR) 03

Data Colllected from WorkLink Work Readiness

Tool for WIA Work Experience Training Opportunity

Completed by 10 Employers for 18 participants.
Satisfactory Work Performance = Score of 3.0

PY 11

Wlwlw|oan|f

10

12

13

== =A== == L s

QlariNjWw|wiwian N[N

D~ N[O~ |W

12
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Palmetto Youth Connections SYEP 2010
Work-Readiness Basic/Soft Skills Baseline

Basic/Soft Skills Score:
ATTENDANCE

PUNCTUALITY

WORKPLACE APPEARANCE

INITIATIVE

QUALITY OF WORK

COMMUNICATION SXILLS

RESPONSE TO SUPERVISOR
TEAMWORK

PROBLEM SOLVING/CRITICAL THINKING
WORKPLACE CULTURE POLICY AND SAFETY

Data Colllected from WorkLink Work Readiness
Tool for WIA SYEP 2010 Summer Work Experience
Completed by 26 Employers for 70 participants.
Satisfactory Work Performance = Score of 3.0

Not Recorded (NR)

NR

|4t O\bw\.l e A B R4 =

g N

1

[

&0 ;W oo,

26
14
32
24
27
34
29
22
35
23

31
42
30
27
30
25
34
37
21
39
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This is through 3™ Quarter (Rolling 4 Quarters) Only:

’13 Total Youth Participants 07/01/2013 — 06/30/2014 = 168 (03/31/2014)
. Older Youth 88 (48 received training)

. Younger Youth 80 (57 received training)

’13 Total Youth Exiters 04/01/2013 — 03/31/2014 = 104

. Older Youth 55 (33 received training)

. Younger Youth 49 (24 received training)

No Wages Report on this yet.

Attainment of a Degree or Certificate (10/01/12 — 09/30/13)

Total of 100 participants attained certificate out of 104.

Placement in Employment or Education (10/01/20112 - 05/30/2013)

Total of 5 participants enrolled in post-secondary and 85 entered
employment out of 104.

Youth Strategic Plan for the Education Committee (07/24/2014) Page 5
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‘12 Total Youth Participants 07/01/2012 - 06/30/2013 = 170

e Older Youth 83 (44 received training)

e Younger Youth 87 (54 received training)

e ARRA1

o ARRA 1 co-enrolled (1 received training)
o Older Youth 5 (3 received training)

12 Total Youth Exiters 04/01/2012 — 03/31/2013 = 129

e Older Youth 56 (17 received training)
» Younger Youth 73 (29 received training)
e ARRA 3
e ARRA 3 co-enrolled (2 received training)
o Older Youth 2 (1 received training)
o Younger Youth 1(1 received training)

Older Youth average wages $4020.80.
Attainment of a Degree or Certificate (10/01/11 — 09/30/12)

Total of 124 participants attained certificate out of 129,
Placement in Employment or Education (10/01/2011 - 09/30/2012)

Total of 6 participants enrolled in post-secondary and 58 entered
employment out of 129.

e -_ e e e
Youth Strategic Pian for the Education Committee (07/24/2014) Page 4

7



‘11 Total Youth Participants 07/01/2011 - 06/30/2011 = 220

e Older Youth 100 (26 received training)
e Younger Youth 120 (28 received training)

o ARRA 6

e ARRA 6 co-enrolled (4 received training)
o Older Youth 5 (3 received training)
o Younger Youth (1 received training)

‘11 Total Youth Exiters 04/01/2011 — 03/31/2012 = 144

e Older Youth 62 (10 received training)
e Younger Youth 82 (16 received training)

e ARRA7
e ARRA 7 co-enrolled (3 received training)
o Older Youth 4 (2 received training)
o Younger Youth 3 (1 received training)

Older Youth average wages $4064.50.
Attainment of a Degree or Certificate (10/01/10 — 09/30/11)

Total of 99 participants attained certificate out of 106.
Placement in Employment or Education (10/01/2010 — 09/30/2011)

Total of 17 participants enrolled in post-secondary and 95 entered
employment out of 133.

Youth Strategic Plan for the Education Committee (07/24/2014) Page 3



10 Total Youth Participants 07/01/2010 — 06/30/2011 = 348

e Older Youth 100 (26 received training)
e Younger Youth 126 (34 received training)

o ARRA 154
e ARRA 32 co-enrolled into the year around program (13 received

training)
o Older Youth 18 (7 received training)
o Younger Youth 14 (6 received training)

‘10 Total Youth Exiters 04/01/2010 — 03/31/2011 = 235

o Older Youth 38 (12 received training)
s Younger Youth 68 (15 received training)

e ARRA 164
e ARRA 35 co-enrolled into the year around program (13 received
training)
o Older Youth 20 (8 received training)
o Younger Youth 15 (5 received training)

Older Youth average wages $2415.60.
Attainment of a Degree or Certificate (10/01/09 — 09/30/10)

Total of 107 participants attained certificate out of 116.
Placement in Employment or Education (10/01/2009 — 09/30/2010)

Total of 37 participants enrolled in post-secondary and 110 entered
employment out of 177,

E—————e——— == : —= = -
Youth Strategic Plan for the Education Committee {07/24/2014) Page 2
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‘09 Total Youth Participants 07/01/2009 - 06/30/2010 = 808

o Older Youth 98 (29 received training)
e Younger Youth 169 (39 received training)

e ARRA 642
¢« ARRA 101 co-enrolled into the year around program (34 received

training)
o Older Youth 40 (16 received training)
o Younger Youth 61 (18 received training)

‘09 Total Youth Exiters 04/01/2009 - 03/31/2010 = 711

e Older Youth 71 (14 received training)
e Younger Youth 139 (18 received training) ARRA 501
o ARRA 57 co-enrolled into the year around program (17 received

training)
o Older Youth 15 (6 received training)
o Younger Youth 42 (11 received training)

Older Youth average wages $742.50.
Attainment of a Degree or Certificate (10/01/08 — 09/30/09)

Total of 47 participants attained certificate out of 54.
Placement in Employment or Education (10/01/2008 —~ 09/30/2009)

Total of 10 participants enrolled in post-secondary and 83 entered
employment out of 170.

Youth Strategic Plan for the Education Committee (07/24/2014) === o ' Page 1
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The Workforce Innovation and Opportunity Act
Investing in America’s Competitiveness

The Problem:

e By 2022 the United States will fall short by 11 million the necessary number of workers with postsecondary
education, including 6.8 million workers with bachelor's degrees, and 4.3 million workers with a postsecondary
vocational certificate, some college credits or an associate's degree.’

s Fifty-two percent of adults (16-65) in the United States lack the literacy skills necessary to identify, interpret, or
evaluate one or more pieces of information; a critical requirement for success in postsecondary education and
work."

* Individuals with disabilities have the highest rate of unemployment of any group, and more than two-thirds do not

participate in the workforce at all.

The Workforce innovation and Opportunity Act {WIOA):

WIOA is bipartisan, bicameral legislation that will improve our nation’s workforce development system and help put
Americans back to work. Now more than ever, effective education and workforce development opportunities are
critical to a stronger middle class. We need a system that prepares workers for the 21" century workforce, while helping
businesses find the skilled employees they need to compete and create jobs in America.

WIOA creates:

A streamlined workforce development system by:

o Eliminating 15 existing programs.

Applying a single set of outcome metrics to every federal workforce program under the Act.

Creating smaller, nimbler, and more strategic state and local workforce development boards.

Integrating intake, case management and reporting systems while strengthening evaluations.

Eliminating the “sequence of services” and allowing local areas to better meet the unique needs of individuals,

Greater value by:
e Maintaining the 15 percent funding reservation at the state level to allow states the flexibility to address specific
needs.
e Empowering local boards to tailor services to their region’s employment and workforce needs.
Supporting access to real-world education and workforce development opportunities through:
© On-the-job, incumbent worker, and customized training;
o Pay-for-performance contracts; and
o Sector and pathway strategies.

Better coordination by:

o Aligning workforce development programs with economic development and education initiatives.

o Enabling businesses to identify in-demand skills and connect workers with the opportunities to build those skills.

e Supporting strategic planning and streamlining current governance and administration by requiring core workforce
programs to develop a single, comprehensive state plan to break down silos, reduce administrative costs, and
streamline reporting requirements.

o Ensuring individuals with disabilities have the skills necessary to be successful in businesses that provide
competitive, integrated employment.

improved outreach to disconnected youth by:

e Focusing youth program services on out-of-school youth, high school dropout recovery efforts, and attainment of
recognized postsecondary credentials.

¢ Providing youth with disabilities the services and support they need to be successful in competitive, integrated

employment.

' The Georgetown University Center on Education and the Workforce.

Based on data from the Program for the International Assessment of Adult Competencies {PIAAC), 2012.
Based on data from the Current Population Survey, Bureau of Labor Statistics
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The Workforce Innovation and Opportunity Act
Investing in America’s Competitiveness

KEY IMPROVEMENTS FROM CURRENT LAW

Changes to the Workforce Development System:

e Eliminates 15 programs; 14 within WIA and one higher education program.

e Applies one set of accountability metrics to every federal workforce program under the bill.

® Requires states to produce one strategic plan describing how they will provide training, employment services, adult
education and vocational rehabilitation through a coordinated, comprehensive system.

» Reduces the number of required members on state and local workforce boards.

e Strengthens alignment between local workforce areas and labor markets and economic development regions.

e Strengthens evaluation and data reporting requirements.

e Specifies authorized appropriation levels for each of the fiscal years 2015-2020.

* Adds a minimum and maximum funding level to the dislocated worker formula beginning in fiscal year 2016 to
reduce volatility.

Changes to Training and Employment Services:

e Eliminates the “sequence of services” and merges “core and intensive activities” into a combined “career services.”

s Emphasizes access to real-world training opportunities through:

o Increasing the ability to use on-the-job training {reimbursement rates up to 75 percent for eligible employers),
incumbent worker training (may use up to 20 percent of local funds), and customized training;

o New opportunities to utilize prior learning assessments;

o Pay-for-performance training contracts for adults and youth {local boards may use up to 10 percent of funds);

and
o Requirements for implementation of industry or sector partnerships and career pathway strategies.

e Requires 75 percent of youth funding to support out-of-school youth, of which 20 percent is prioritized for work-
based activities.

Changes to Job Corps:
e Improves the procurement process for center operators to support high-quality services by:

o Collecting information on key factors indicating the ability of an applicant to operate a center;
o Providing the operator of a high-performing center the opportunity to compete for contract renewal; and
o Placing limits on the ability of an operator of a chronically low-performing center to compete for a contract

renewal, or to continue to operate that center.
o Allows the U.S. Department of Labor to provide technical assistance to Job Corps operators and centers to improve

operations and outcomes.
¢ Collects more data on !ob Corps operations and financial management to better inform Congress and the public

about the program.

Changes to Adult Education:
s Strengthens the connection between adult education, postsecondary education, and the workforce.

s Improves services to English language learners.
s Requires evaluations and additional research on adult education activities.

Changes to State Vocationa! Rehabilitation Services:

e Sets high expectations for individuals with disabilities with respect to employment.
* Provides youth with disabilities the services and supports necessary to be successful in competitive, integrated
employment.
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6/30/2014

To: WorkLink Work Investment Board, Youth Council, and WorkLink Administrative Staff

Subject: Request to Modify WIA Supportive Service Policy, Incentive Policy, and the Satisfactory
Progress Policy

Policy Background:
In accordance with the Workforce Investment Act of 1998, Palmetto Youth Connections will provide
supportive services to WIA eligible customers to enable their entry and retention in the workforce.

Purpose:
The purposes of this policy is to establish guidelines for the provision of supportive services in the

form of transportation to WIA eligible customers as per the Individual Employment/Service Plan.
Policy Updates Requested:
e Transportation:

WIA transportation funded supportive services will be provided to WIA eligible youth in accordance
with the following policy and based on the customer’s plan.

Transportation Assistance is currently reimbursed at a maximum of $400 per training activity. The
new GED requires more time in class to prepare for the four core areas: English/Writing, Science
Social Studies and Science.

A j ok ‘J
Palmstl:

Youth ';
Ci annectfans

Freparinn Sowth Carolinae s Y

2005 N. Main Street * Anderson, SC 29621
Office (864) 633-635+4 « Fax (888)696-8+404 = keraven(ii'henkels.com
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Request that the transportation assistance maximum be increased to $1000 per training activity.

For example, this increase will provide 50 weeks of transportation at 520 per week in comparison to
the current policy which provides for 20 weeks of transportation at $20 per week. Mileage dictates
the amount reimbursed as follows per the current Supportive Service Policy:

Under 75 Miles: $20 per week
75-150 Miles: 540 per week
151-224 Miles: $60 per week
225 miles or more: $80 per week

Participants must adhere to Educational and Occupational Training Programs attendance policy to
receive assistance. Participants must notify their Career Coach immediately of emergencies that

prevent class attendance,

For Work Experience, revise the limit for transportation assistance to the first eight (8) weeks of the
twelve (12) week training. During the last four {4) weeks of training the participant must demonstrate
soft skills mastery and require no remediation to continue to receive transportation assistance.

Customer Incentives:

Customers are eligible for incentives, upon completion of goals, and will be awarded as outlined in
the PYC PY 14 Skill Invoice Criteria Form, if approved.

Customers must provide the appropriate documentation to their Career Coach to receive incentives.

See Skill Invoice Criteria below for proposed changes:

985 Jolly Road * Blue Bell, PA 19422
Oflice (215) 283-8001 » Fax (215) 283-7587 * www henkels.com
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PY13 Skill Invoice Criteria
{Incentives)

MEASURE Current Proposed
Policy Changes
for PY 14
Common Measure:
Literacy & Numeracy
1 EFL Gain in Reading andfor Math $ 50.00
Note: A Student can receive $50 per
EFL Gain in Reading and/or Math until
they are no longer
BSD.
Non-Common Measure:
Pre-Employment Work Maturity Skills
Complete Resume Workshop & $ 25.00
Resume
Complete NIOSH or OSHA Safety $ 25.00
Course
Complete Financial Literacy Workshop | $ 25.00
Complete Parenting Workshop or $ 25.00
Class
Complete 5 Skills Tutor Remediation |$ 25.00
Sessions
Complete MS-Office Training $25.00 Eliminate
National Honor Society Application Fee $15.00 Eliminate
Non-Common Measure:
WorkKeys Certification
{Only eligible to earn one)
Bronze WorkKeys Certificate $ 25.00
Silver WorkKeys Certificate $ 50.00
Goald or Platinum WorkKeys Cerlificate | $ 75.00

985 lllll} Road * Blue Bell, PA 19422
Office (215) 283-8001 » Fax (215) 283-7587 * www henkels.com
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/ Common Measure:

Credential Attainment
{Secondary Ed. or Occupational)

Obtain GED or High School Diploma
(Available through the end of 3rd
Quarter after Exit) (May be earned in
$50 increments if the GED is laken in

seclions) $ 150.00 $200
Obtain a Nationally Recognized
Occupational
Skills Credential (Available through the
end of 3rd Quarter after Exit} $ 7500
Common Measure:
Placement
{Employment, Military, or Post-
Secondary)
Enter Employment or Military by the
end of the
1st Quarter afier Exit if not employed
at Registration § 75.00

Enter Full-time Post-Secondary
verified through the National Student
Clearing House $ 75.00

Enter Degree Program in Post-
Secondary to cbtain two or four year
degree (Full Time students must
take 12 hours or more with
verification of Clearing House
documentation prior to lap top
eligibility). Part-time students must
take & hours and be employed a
minimum of 15-20 hours per week.
To qualify, part-time students will
require employment verification
from, first semester to the present,
and 2nd semester Clearing House
verification documented prior to lap
top eligibility. In addition
satisfactory progress must be
documented for the 6 credit hours
earned for a cumulative GPA of 2.8 | Laptop Computer not to exceed
or higher.) 3650

e Emergency Assistance:

985 Jolly Road * Blue Bell, PA 19422
Oflice (215) 283-8001 = Fax (215) 283-7587 = www.henkels.com
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Minor Car Repair limit is currently $250. Would like to raise to $500 to assist with tire purchases.

Supportive Service Reference Sheet

Maximum amount allowable in one year

$3,000.00

Childcare/dependent care each day

Pre-School Children

$20

School-age Children up to 12 years old

58

Dependent Adults

58

One Time Emergency Costs

Minor Car Repair (maximum)

$250
{proposed
fimit increase
to $500)

Transportation Reimbursement

Less than 75 miles

$20

76-150 miles

$40

151-244 miles

$60

225 miles or greater

$80

Supportive Services available after enroliment and before other activities

Transportation

Childcare/Dependent Care

Emergency Costs

Test Fees

Notes: WIA is always the payer of last resort. Efforts to obtain supportive services through other

agencies must be documented.

. 2 985 Jolly Road * Bluc Bell, PA 19422
’ Office (215) 283-8001 = Fax (215) 283.7587 = www henkels.com
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/

e Satisfactory Progress Policy:

GED Ready Practice Exam: Current Satisfactory Progress Policy allows for the WIA program to pay for
one (1) retake of the GED test at $150 dollars, if a participant fails an exam, license, or certification

which is WIA funded.

Request that the limit for the GED Ready Practice Exam allow for three (3) practice tests at $3 per
core area (total of 4) at total maximum cost of $36 dollars.

Request that the policy be further revised to limit retake of any exam, license or certification which is
WIA funded to not include missed testing unless the participant can provide a valid documented

explanation.

985 Jolly Road * Blue Bell, PA 19422
Office (215) 283-8001 « Fax (215) 283-7587 « www henkels.com
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SC WORKS

UR

The Option to Serve In-School Youth

VISION

To serve a small amount of in-school youth and assist our
community by offering a career pathway “Summer Only” work
experience training opportunity. This opportunity will grant the
in-school youth participation in work readiness preparation,
training in a career pathway and/or in-demand career cluster,
and experience other than fast food or retail for the summer.

The outcome is to keep the in-school youth engaged throughout
the summer with a training opportunity, keep the youth
participant’s career pathway goal front and center, an assist
youth participant in the next step(s) towards post-secondary
education (Associates Degree) in their career pathway/ in-
demand career cluster goals.

1. The option to serve up to ten (10) in-school youth.

t~

Partnership with Community College which serves all three (3) counties.

3. ldentify In-School Youth (Senior — Must be age 18 before or by H. S,
Graduation date) — Graduate to Obtain: WorkKeys Certificate, HS
Diploma, and Career Pathway Dual Credit Certification in an In-demand
Career Cluster. Intention of entering into Post-Secondary and continuation of
Career Pathway.

a. Manufacturing company/companies want youth to be age 18 before
being allowed on floor.

b. Youth H.S. Graduate age 18-21 can always apply for WIA youth

services. The youth is considered an out- of- school youth or they may
choose to apply for WIA Adult services.

7/22/14



4,

5.

Youth must meet WIA Youth Criteria of Low Income with Youth Barrier and
go through WIA Eligibility (Certification) Process.

a. Would like to begin accepting in-school youth referrals from the
identified Community College staff that work directly with all seven
(7) school districts within our three county areas in March 2015.

b, WIA Certification and enrollments to be complete, with Work
Readiness Preparation classes complete in order for WIA in-school
youth participate to start on WKE assignment June 1, or thereafter.

WIA Youth Program can offer Work Readiness Preparation prior to
placement on a Paid Work Experience (WKE) Training Opportunity, Stipend,
and Monitoring of WIA youth participant and Work Experience Site.
“Summer Only WKE (WIA Summer June 1- September ).

a. Number of WKE weeks and hours available to work a stipend paid
work experience to be determined.

Partnership Needs:
To identify and secure work experience sites (company or companies)

that align the WIA youth participant’s in- demand career cluster/career
pathways/ dual credit certification, and goals with their next step/phase
toward a post-secondary credential or employment.

1.

!\J

Ask our Community College to identify company or companies that would
agree to a stipend paid work experience opportunity that aligns with the in-
demand career cluster/career pathway, dual credit certification, and goals of
our youth participant.

a. Our Community College has established relationships with the
manufacturing or larger company/companies in our three county
communities. By opening these doors for and to our youth provide
and youth participants this will offer an opportunity to build upon and
add new community partnerships/relationships.

Ask our Community College to refer up to ten (10) in-school youth that
comply with the age 18 by graduation, Career Pathway dual credit credential,
WorkKeys credential, H.S. Diploma, and intention to enter post-secondary
and/or continuation of career pathways. In addition, comply with WIA Youth
Eligibility guidelines of Low Income with Youth Barrier(s) utilizing the
county fair share ratio guidance.

a5



3.

7/22/14

Development of MOA/MOU to outline partnership specific responsibilities
and/or commitments.

WorkLink WIA Youth Provider will be responsible for: Eligibility,
Enrollment, Work Readiness Preparation classes and all aspects of the WIA
work experience site agreement with company or companies, participant paper
work, participant placement, monitoring, collection of signed/dated time
shect, and insure accuracy prior to payment of $8.00 WKE stipend to WIA
youth participant. Additional value added classes and/or opportunities.



