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FINANCE COMMITTEE
Meeting Minutes
August 20, 2014 @ 3:00 pm
SC Works Comprehensive Center, Clemson, SC
Members Present

David Collins



Michael Keith 



Mike Wallace
Members Absent:
Stephanie Collins, Chair


Kristi King-Brock 


Ronnie Booth










Providers:
Karen Craven



Matt Fields



Kal Kunkel

Staff Present:
Brandi Runion



Patty Manley



Sharon Crite


Windy Graham



Trent Acker
Guests:
Danny Brothers



Robert Halfacre
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 Call To Order
David Collins, Vice Chair called the meeting to order and announced the meeting was being recorded for the processing of minutes and that a quorum was present to conduct business of the committee. Vice Chair Collins welcomed everyone in attendance and recognized Trent Acker as the new Executive Director for WorkLink.
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  Approval of Minutes 
The minutes from the May 19, 2014 meeting were e-mailed with the meeting notice and included in the meeting packet. Vice Chair Collins called for any corrections or amendments to the minutes.

ACTION TAKEN: Mike Wallace made a motion to approve the minutes as submitted, second by Michael Keith.  The motion carried with a unanimous voice vote.
· PY’13 Budget Overview
Chair S. Collins deferred to Brandi Runion to report on the finalized PY’13 Budget.  
I. WorkLink Grants

a. Adult, DW, Youth Overview

Ms. Runion referred to page 5 of the meeting packet reporting the PY’13 Budget was under spent by $7,122 for in-house expenditures adding that the Indirect and Salaries line items were slightly over budget due to decisions regarding staff made by Executive Committee.
Ms. Runion referred to page 6 which shows the Indirect Rate of $157,204 which has been paid to the Appalachian Council of Governments (ACOG) thru June 2014 for PY’13.
1) 70% Expenditure Rate

· Ms. Runion referred to page 7 which is the email from Pat Sherlock with SCDEW regarding the Fund Utilization Rate (FUR) and the response that is due by Friday, August 29, 2014.  Ms. Runion reported this is monthly monitoring by the state to ensure 70% of WIA funds are being expended in each of the three fund streams. The state would like to see 70% spent in the first year even though we have two years to spend it. Ms. Runion added this is the first year the state has requested an explanation as to why the 70% rate was not met.
· Ms. Runion referred to pages 8-9 stating this this is the instruction letter sent by the state in June 2013 stating all fund streams should meet the 70% expenditure rate in the first year of a two year grant.

· On pages 10-12, Ms. Runion reported the Adult and Dislocated fund streams met the 70% mark; however the Youth fund stream did not meet the 70% mark.  Ms. Runion stated she met with Trent Acker and Sharon Crite to discuss response to the state.  A response will be drafted and will go to the Executive Committee for approval prior to submitting to the state. Ms. Runion added several items that will be included are:

· Need for carryover funds from year to year has outweighed the “incentive” to spend 70% of funds in the first year 
· Do not receive our new program year funds by July 1st (i.e. Only received 7% Adult & 15% DW funds in mid-August)
· 2nd allotment of PY funds not received until October

· Sequestration

· Attempt to be fiscally responsible

· Funds decreasing each year

· We perform at top state level each year but are allotted less funds each year
2) 80% Obligation Rate
· Ms. Runion reported the state has an instruction letter requesting all areas to obligate 80% of funds by June 30th adding that WorkLink did meet the 80% obligation rate for all three fund streams by June 30th.
II. Henkels & McCoy Closeouts
a. Adult/DW Grant 
Ms. Runion referred to page 13 which shows the financial layout for Henkels & McCoy Adult & DW Grant ending June 30, 2014 stating 88.61% was spent out of the 90% goal.  Ms. Runion added that the Workforce Skills & Education Committee met Monday, August 18, 2014 and voted to approve to continue the monthly monitoring meetings with Henkels & McCoy regarding expenditure analysis. Ms. Runion also noted the de-obligation that occurred in May 2014 as well as the $200k which was spent on participants of non-WIA funds. 
b. Youth Grant

Ms. Runion referred to page 14 which shows the close out of the Youth Grant ending June 30, 2014 with a final expenditure rate of 88.13% out of the 90% goal. Ms. Runion referred to pages 15-16 and provided a brief explanation of the underruns due to Health Insurance rate changes and staff cost decreases. Ms. Runion reported they chose not to do a modification since Henkels would be so close to the 90% expenditure rate.
· PY’14 Budget Overview
I. WorkLink Grants
a.  Adult, DW, Youth Overview (MOD #1*)
On page 17, Ms. Runion provided an overview of the current budget for PY’14 calling attention to the Modification Request included to increase the Facility Costs by $6,356 due to the new MOA with Tri County Technical College and a new Janitorial contract with Greene Solutions. Ms. Runion reported, for information, when our costs increase DEW’s costs increase in the RSA as well and added that these monies will be pulled from the Contingency line item.
ACTION TAKEN:  Michael Keith made a motion to approve the budget modification as presented, second by Mike Wallace.  Motion passed.
1) Status of PY’14 Funds Received – Ms. Runion referred to her notes in pink on page 18 stating on a normal basis, we receive 25% in the first allotment from the state however, due to sequestration we’ve only been receiving 7% & 15% of our program funds and are uncertain when we will receive the balance of funding.
2) Cost Allocation Plan/MOA Update - Ms. Runion referred to page 19 and provided a brief explanation of the cost share of Facility costs.
II. Henkels & McCoy 

a.  Adult/DW Grant (Mod #1*)
Ms. Runion referred to page 20 which is a summary of the Henkels & McCoy Adult/Dislocated Worker grant which is at 4.02% of a 7.5% goal through July 2014. Ms. Runion reported there are several variables as to why it is better to judge on a quarterly basis: 

· MOA’s are paid quarterly

· Tuition is paid in or around September

· OJT is paid monthly or quarterly at the business’ choice
· Supportive Services falls in line with class
Page 21 shows the Adult/DW obligations as of 8/18/14; Ms. Runion reported this is one thing that is looked at, the Obligations Report – the amount promised/obligated to participants for training.
Ms. Runion referred to pages 22-25 which is a Modification Request #1 from Henkels & McCoy due to the WIB receiving a new grant from the SCDEW for Rapid Response on the Job Training in the amount of $74,480.  With this new grant, funds will be moved out of the Adult/DW grant into this new RR OJT grant for Staff Salary/Fringe/Indirect and other operating expenses and will free up funds in the current grant to move into the OJT Contract line item which will increase the number of contracts that Henkels & McCoy can write thereby increasing the number of participants from 43-60 therefor,  Henkels & McCoy is requesting a modification to transfer $59,978.29 of Staff and Operating Cost to On-the-Job Training.
ACTION TAKEN:  A motion from Michael Keith to approve modification as presented, second by Mike Wallace.  Motion passed.
b.  Youth Grant

Ms. Runion referred to page 26 which is the Henkels & McCoy Youth grant summary.  The Youth grant through July 2014 is at 4.72% out of a 7.5% goal.  Again Ms. Runion stated there are the same variables as stated above for the Adult/DW grant as to why it’s better to judge on a quarterly basis. 
· Ongoing Grants

I. 13INC01 – Incentive Grant


Ms. Runion referred to page 27 and reported the WSEC Outreach Committee met Monday, 8/18/14, to discuss outreach items for procurement and reported Matt Fields is continuing to work with CMG Signs and Tri County Technical College on placement of signs on TCTC property.
II. 13RROJT01 – Rapid Response On the Job Training Grant

On page 28, Ms. Runion stated this is the new grant in the amount of $74,480, as reported above to move RR OJT overhead expenditures into this grant which will free up funds in Formula Grant for additional OJT Contracts adding the purpose is to increase OJT and will be closely monitored.
III. Rapid Response Incumbent Worker Training Grants

Continuing on page 29, Ms. Runion provided the following updates reminding the committee these are pass-thru grants:
•
Palmetto Plating was closed out.  They chose not to complete one section of training therefor returning $2,900 to the state. 

•
Technology Solutions will be closed out.  They chose not to complete their trainings thus returning $28,090 to the state. 

•
Kroeger Marine and Roylco are ongoing 

•
AFR is new - received in June – just beginning training.
IV. 13DWT01 – Dislocated Worker National Emergency Grant (Mod#1*)

Ms. Runion referred to pages 30-32 reporting this grant runs through 6/30/15 stating we have spent 32.79% out of a goal of 37.50%.
•
Ms. Runion stated page 31 includes a Modification Request from Henkels & McCoy to transfer $4,500 from Participant Tuition line item into Participant Book line item, noting the transfer of fins has no overall impact on the grant award as it is a line item move only.
ACTION TAKEN:  A motion from Mike Wallace to approve modification as presented, second by Michael Keith.  Motion passed.
V. Make It In America (MiiA) Grant


Ms. Runion referred to page 33 to provide an update stating she and Ms. Kelly are monitoring this grant which runs thru September 2016 with other community colleges.
VI. 14IWT01 – Local Incumbent Worker Training Grant
On page 34, Ms. Runion reported this is a new grant from SCDEW for Local Incumbent Worker Training in which WorkLink received $70,189.  Notice has been sent out that we are accepting applications and training must be completed by 6/30/15. Ms. Runion informed the Committee that we will issue announcement, guidelines and applications which will be due back to Ms. Murdock by 9/15/14. We then will meet with Economic Developers to assess applications with the ED’s deciding which companies get those funds and WorkLink monitoring the grants.  Ms. Runion added this is the first time these monies have been available in several years and is a good outreach item.
· WIOA Update

Ms. Runion reported that each Committee is bringing members up to speed on the updates of the Workforce Innovation Opportunity Act regarding their respective area and referred to the highlighted areas on pages 36-39 as well as provided the following information regarding finance & funding:
· Funding levels should increase each year bringing us back to FY’10 levels by FY 2017. 

· Allows local boards to transfer 100% between Program Adult and Program DW funding. 

· Restores the State set aside at 15%.
· Increases the ability to use OJT (reimbursement rates up to 75% for eligible employers) & IWT (may use up to 20% of local funds). 

· Keeps a separate Youth Funding stream. 
· Places a priority on Out of School Youth (75% of funding at State and Local Level) Ms. Runion noted we currently serve 100% Out of School Youth which is the more difficult population to serve.
· Other Business
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   Adjournment
With no further business to discuss, the meeting was adjourned.
Respectfully submitted by: Patty Manley, Office Manager
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