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WORKFORCE INVESTMENT BOARD
BOARD MEETING

August 10, 2011 - Minutes
Conference Room – Madren Center – Clemson University
Members Present:
Trent Acker

Todd Bennington

Stan Brooks
David Collins



Stephanie Collins

Dr. Mary Gaston
Charlie Haneman

Butch Harris

Russ Karpick
Melvin Martin
Burriss Nelson

Lawrence Nichols
Bob Oppermann 

Members Absent:
Jim Alexander
Dr. Ronnie Booth
Danny Brothers

Danny Fahey

Hugh Foster 
Billy Gibson
   
Terrence Hassan

Kristi King-Brock

Ed Parris
Partners/Guests Present:
Jennifer Campbell

Karen Craven
Debra Giordano
Dana Grant
Amanda Hamby

Karen Hamrick

Emily Hawkins

Joanne Johnson

Elisabeth Kovacs

Abby Linden

Ron Mattox

Dr. Lisa McWherter
Steve Pelissier 

Nancy Thompson

     Carol Watts

           Staff Present:


Sharon Crite                 
Windy Graham
      Jennifer Kelly
        Crayton Pruitt

Shae Rozakos   
Brandi Runion

I.
Call to Order
Chair Stephanie Collins called the meeting to order and announced the meeting was being recorded for processing of minutes.  A quorum was present to conduct the business of the Board.  Introductions were made around the room.  Chair Collins recognized the new Board members that are rotating onto the Board: Charlie Haneman, Burriss Nelson, and Terrence Hassan.
II. Approval of Minutes

The minutes from the June 6th, 2011 meeting were e-mailed with the meeting notice, included in the meeting packet.  Chair Collins called for any corrections or amendments to the minutes.
BOARD ACTION TAKEN: Russ Karpick made a motion to approve the minutes as submitted, second by Stan Brooks.  The motion carried with a unanimous voice vote.

III. Committee Reports
A.) Marketing 

i. Chair Appointment

Brandi Runion referred the board members present to page 11 of the packet provided. 
ii.  Committee Meeting Rescheduling

Brandi Runion noted that the previously scheduled meeting for Marketing & Outreach that was set for July 21st had been cancelled and that the next meeting had been moved from September 22nd to the 20th.  

iii. 2-1-1 Materials

Brandi Runion announced that WorkLink along with the area United Way’s had worked together to create outreach items for 2-1-1 awareness.  She stated that this was the first time in years that the three area United Way’s had come together to collaborate on a marketing effort.  She referred Board Members to pages 11-13 to review the materials that are being used in the current campaign.

iv. OneStop Rebranding

Brandi Runion stated that the marketing committee had previously reviewed the outreach budget for PY 2011 and set amounts for rebranding expenses and had been awaiting more information on the design and funding from SCDEW.  She stated that the new branding materials were in and that the final artwork can be seen on page 14 of the packet provided.  She stated that OneStops will now be called SC Works Centers.  She stated that the Marketing Committee would discuss the signage template for the SC Works Centers at the September 20th meeting.
v. News Releases

Brandi Runion referred Board Members to pages 15-18 of the packet provided to review the three news releases that had been put out since the last board meeting.  

B.) Workforce Skills & Education  
Dr. Mary Gaston stated that the Workforce Skills and Education Committee had not met since the last Board meeting.

i. Corrective Action Plan Committee Update
Dr. Mary Gaston reminded the Board Members that as stated at the last Board Meeting in June 2011:  The ad hoc committee of the Board decided to extend the Corrective Action Plan until June 30, 2011, and then place ResCare Workforce Services on probationary status for 90 calendar days beginning July 1, 2011. The Ad Hoc Committee will review the progress of the completion of the Resource Sharing Agreements with mandated partners and monitor the enrollments and certification numbers as associated with the grants for Program Year 2010 (PY’10) and Program Year 2011 (PY’11). The committee will also be watching expenditure levels under the PY’11 grants and progress of capturing follow-up data for performance purposes (both cited in State monitoring reports to WorkLink). The committee recommended that ResCare seek support from their national support network in order to assist with corrective actions. The reviews will take place in person at thirty (30), sixty (60), and ninety (90) calendar days. The committee will make a final recommendation at the end of the 90-day period.
Dr. Mary Gaston also reviewed that the Corrective Action Plan Committee met on August 4, 2011 for the 30-day review. The Committee has seen satisfactory progress in reaching our quantitative goals. ResCare finished the year at 99.98% of their yearly goal for program year 2010 (which ended June 30, 2011). WorkLink appreciates the efforts that ResCare made in order to accomplish the goals set before them on behalf of the WIB. The Corrective Action Plan committee will continue to follow ResCare’s progress over the next 60 days. Some concerns were raised regarding the quality of services being delivered to participants; therefore, the Committee will be reviewing for quality improvements over the next two months. 

C.) Business Partnerships Committee 
i. Committee Update

Lawrence Nichols stated that the Business Service Representative for WorkLink was appointed as the lead for all business services in the region at the previous Board meeting.  He stated that Jennifer Kelly would be the individual representative for the WorkLink region, taking the place of Jimmy Pennell.  He stated that since the original designation was established for our region, a Business Service Integration Team has been developed, which includes OneStop employer outreach staff, including Wagner-Peyser staff and Veterans Representatives.  He reviewed that the focus of this team will be to act as a single point of contact for employers, acting as an agent and referral source for all business services available in the community and answering any questions that employers might have.  He stated that the team is in the process of evaluating the Employer Standards associated with the OneStop Certification initiative, and will be implementing these standards as quickly and effectively as possible.  

Lawrence Nichols stated that the new director would be making decisions regarding how the On-the-Job Training responsibilities would be distributed.  He stated that at this point Crayton Pruitt had taken on those responsibilities.
Lawrence Nichols reviewed that Incumbent Worker Training would not be funded by the State this year and that SCDEW was looking for alternative means of funding.

D.) Youth Council Committee 
i. 2011 AOP Business & Industry Showcase
Todd Bennington gave a review of the Showcase for the Board.  He stated that the event was scheduled for September 20th-22nd at Littlejohn Coliseum on the campus of Clemson University.  He stated that they are expecting over 100 area businesses this year which will be on-site to present and speak with the projected 6,000 area 8th and 9th graders which are expected to attend this event. He stated that the event would be running from the evening of September 20th, which would be an event for teachers and elected officials, and that the 21st and 22nd would be for the students as well as time for the public to come in and see the showcase.  He stated that the busing costs were being handled by WorkLink and he thanked the Board members for their assistance in providing that service.
ii. Youth Incentive PY ’11

Sharon Crite referred the Board Members to page 21 of the packet provided.  She asked for Dana Grant to review the proposed changes for the Board.

Dana Grant reviewed the youth incentives and the highlighted changes that had been approved by Youth Council and that were being brought to the Board for approval.  

Butch Harris asked for clarification on what the difference was between the measures that were marked as Non-Common vs. that of Common Measures.  Dana Grant explained that the Non-Common Measures are not State performance measures but that the participant does gain a credential towards employment for completing that measure. 

BOARD ACTION TAKEN: Youth Council made a motion to approve the changes to the Palmetto Youth Connections PY ’11 Skill Invoice Criteria (Youth Incentives); second by Todd Bennington. The motion carried with a unanimous voice vote.
E.) Finance Committee 

David Collins referred the Board to pages 22-28 of the packet to review the Finance section of the provided information. 
i. WorkKeys AdHoc Committee Results

David Collins explained that the Finance and Executive Committee’s voted to refer all Employers’ to other Partners in the community for WorkKeys testing.  He stated that the OneStop Coordinator’s in the Centers will test WIA Participants.
ii. PY ’10 Budget Review

a. Overall

David Collins pointed out to the Board Members that on the last page of the packet they would find the overall budget that includes the obligations to Service Providers as well as WorkLink’s in-house budget.  He stated that the only remaining closeout is ResCare’s, which is due August 12th.  He stated that IWT grants do not end until September and are not due to closeout at this time.  He stated that WorkLink’s actual in-house expenditures will increase as accruals are still coming in. 
b. ResCare

David Collins stated that you will see on page 24 of the packet provided that throught June, ResCare has expended 80% of their total funds awarded due to the de-obligation of funds and reclassifications previously voted on.  This number is anticipated to increase once their closeout packages are received.

c. PYC

David Collins stated that PYC closed out their grant with 81% of the grant having been spent.  He stated that those figures could be found on page 25 of the packet provided.

iii. Estimate of PY ’10 Carryover

David Collins pointed out to the Board that on page 22 of the packet provided, under Fund Utilization that we are currently estimating a carryover amount of $1,106,018 in Formula Funds to PY ’11.  He stated that this number will increase once ResCare submits their closeout package.
iv. Status of PY ’11 Allocations

Brandi Runion stated that we have yet to receive our final allocations from SCDEW.  She stated that we received our allotment from July-October with word from SCDEW that they have no news on final allocations other than that they will not be less than the previously supplied “Worst Case Scenario” allocations that we have budgeted from.  She stated that we are currently spending the unobligated carryover funds until we have received our final allocation.

v. PY ‘11 Budget Modification

Brandi Runion referred the Board to page 27 of the packet provided.  She stated that we have a grant from SCDEW for new signage at each of the SC Works Centers in the amount of $16,215.

Chair Collins stated that this comes as a motion from Finance Committee to add the grant amount to the PY ’11 budget. 

BOARD ACTION TAKEN: Finance Committee made a motion to approve the addition of $16,215 to the PY ’11 budget from a grant from SCDEW to pay for signage at the three area SC Works Centers; second by Russ Karpick. The motion carried with a unanimous voice vote.
IV. Steering Committee Update
Chair Collins stated that the steering committee is moving forward with the inter county governmental agreement and that we are still moving forward with the designation process of making WorkLink a 501(c)(3) organization.
V. Other Business

Chair Collins stated that we are still anxiously awaiting the results of the LWIB Certification process and that we hope to hear something back from that process shortly.
Chair Collins stated that there have been some changes at SCDEW and that John Finan will be continuing on as the Executive Director through August.  She stated that a new appointment has been made in the Secretary position of SCDEW.  She stated that Major General Abe Turner was appointed in May and that he will begin on September 1st.  She stated that Peggy Torrey has resigned and that Pat Sherlock is the acting Interim Executive Director for Employment and Training until further notice.

Chair Collins stated that she wanted to point out that the Liberty office had been in the news with an article in GSA and that she wanted to recognize the staff of that office for their tremendous efforts and asked that they keep up the great work. 
VI. Adjournment

With no further business to discuss, meeting was adjourned.

Respectfully submitted by: Crayton Pruitt, Workforce Program Assistant
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