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FINANCE COMMITTEE
Meeting Minutes
September 18, 2013 @ 3:00 pm
Conference Room – Comprehensive Center – Clemson, SC
Members Present

David Collins, Chair


Danny Brothers



Ronnie Booth

Michael Keith



Kristi King-Brock


Stephanie Collins
Mike Wallace
Members Absent:

Providers:
Kal Kunkel

Staff Present:
Brandi Runion



Jennifer Kelly



Patty Manley
Windy Graham



Sharon Crite



Ronnie Allen
Renée Murdock
[image: image2.jpg]


 Welcome and Introductions
David Collins, Chair called the meeting to order and announced the meeting was being recorded for processing of minutes and that a quorum was present to conduct business of the committee.
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  Minutes 
The minutes from the June 19, 2013 meeting were e-mailed with the meeting notice and included in the meeting packet. Chair Collins called for any corrections or amendments to the minutes.

ACTION TAKEN: Mike Wallace & Michael Keith made a motion to approve the minutes as submitted, second by Danny Brothers.  The motion carried with a unanimous voice vote.
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  PY’12 Budget Overview
a. Henkels & McCoy

i. Adult/DW Grant 
Brandi Runion referred to page 5 of the meeting packet stating this is a summary of the expenditures of the Adult and DW Grant which ended June 30, 2013 which shows that $1,620,059 has been spent. Ms. Runion stated Henkels & McCoy spent 84.64% of the goal noting this is the first time they did not meet the expenditure goal of 90% as stated in the Statement of Work. Ms. Runion posed a question if the Committee wishes to discuss this finding and whether or not further action is warranted or what the Committee’s expectations are regarding the provider not meeting the 90% expenditure rate. 
Kal Kunkel provided an explanation regarding the shortfall on meeting the expenditure rate goal for the Adult & Dislocated Worker grant stating this was Henkels & McCoy first year as Adult/DW provider. Mr. Kunkel noted Staff (Fringe Benefits), Operating costs (Transitional costs), OJT Contracts & picking up where the previous provider left off as several areas that contributed to missing the mark.
ACTION TAKEN: Danny Brothers made a motion to document the finding via a letter to Henkels & McCoy notifying them that 90% was not spent and will be monitored monthly and if it is not met this program year a corrective action plan could be put in place, second by Ronnie Booth.  The motion carried with a unanimous voice vote.
ii. Youth Grant

Ms. Runion referred to page 6 of the meeting packet which is a summary of the expenditures of the Youth Grant which ended June 30, 2013 which shows $770,057 has been spent. Ms. Runion stated Henkels & McCoy met the expenditure rate with 90.59%. 
b. WorkLink Grants

i. WIA Budget
Ms. Runion referred to page 7 which is an update of the closeout of the PY’12 WorkLink Budget through May 31, 2013.  82.39% of the budget was spent and the balance of $128,645 rolls into the PY’13 budget.
Ms. Runion referred to page 8 and provided an update on what has been paid to the SC Appalachian Council of Governments (COG) in indirect costs for PY’12 which is $129,068.86.
ii. Rapid Response & Incentive Grants 

Ms. Runion referred to page 9 and provided a brief update of the High Performing Workforce Board Grant and Incentive Grants. 

Ms. Runion provided an update on the Rapid Response Incumbent Worker Training Grants listed on page 10 stating these grants are pass-through grants and any unspent money is sent back to the state.
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  PY’13 Budget Overview
a. WorkLink Grants
i. WIA Budget

Ms. Runion referred to the PY’13 WIA Budget on page 11 showing allocations to be received from the state, PY’12 carryover amounts and Henkels & McCoy obligations at the top half of the page. The bottom half of the page is the In-House expenses with Facilities costs line items added this year due to relocating to a new building and Satellite Centers.
Ms. Runion stated from the last budget, a net increase is being requested in the amount of $42,358 to accommodate the additions/changes listed in the Net Change line item on page 11.
ACTION TAKEN:  Mike Wallace made a motion to amend the budget as presented, second by Ronnie Booth.  The motion carried with a unanimous voice vote.

For a Committee Education piece, Ms. Runion referred to page 12, the Cost Allocation Plan which shows the funds that are rolled up in the line item SC Works Facility Cost. Ms. Runion gave a brief explanation on how the costs are shared between WorkLink, Henkels & McCoy and DEW.  The share of the costs is based on FTE’s (Full Time Employees) within each entity.
ii. Rapid Response, Incentive, & DWT NEG Grants
Page 13 of the meeting packet is the Dislocated Worker Training National Emergency Grant with SCDEW (DWT-NEG) that has been awarded in the amount of $55,357.  Of that amount, $2,624 will be used for Salaries, Fringe & Indirect costs for administrative costs and the remaining $53,733 has been issued as a sub-grant to Henkels & McCoy.
Jennifer Kelly explained that this grant will be used to fund classroom/instructional training and OJT training for up to 15 people adding these funds are available to dislocated workers in our 3 county service area who have been unemployed greater than 27 weeks and have exhausted their UI benefits.  
b. Henkels & McCoy
i. Adult/DW Grant

Ms. Runion referred to page 14 which shows the Henkels & McCoy PY’13 WIA Adult & DLW Budget expenditures through August 25, 2013. Total spent through August is 12.87%.
ii. Youth Grant

Ms. Runion referred to page 15 showing the Henkels & McCoy PY’13 WIA Youth Budget expenditures through August 25, 2013. Total spent through August is 11.22%.
· Other Business
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  Adjournment
With no further business to discuss, the meeting was adjourned.
Respectfully submitted by: Patty Manley, Office Manager
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