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FINANCE COMMITTEE
Meeting Minutes
October 22, 2014 @ 3:00 pm
SC Works Comprehensive Center, Clemson, SC
Members Present

Stephanie Collins, Chair


David Collins



Mike Wallace
Members Absent:
Kristi King-Brock 


Ronnie Booth



Michael Keith





Providers:
Karen Craven



Matt Fields



Kal Kunkel

Staff Present:
Brandi Runion



Patty Manley



Sharon Crite


Windy Graham



Trent Acker



Jennifer Kelly
Renée Murdock
I. Call To Order
Stephanie Collins, Chair called the meeting to order and announced the meeting was being recorded for the processing of minutes and that a quorum was present to conduct business of the committee.
II. Approval of Minutes 
The minutes from the August 20, 2014 meeting were e-mailed with the meeting notice and included in the meeting packet. Chair S. Collins called for any corrections or amendments to the minutes.
ACTION TAKEN: David Collins made a motion to approve the minutes as submitted, second by Mike Wallace.  The motion carried with a unanimous voice vote.
III. PY’14 Budget Overview
Chair S. Collins deferred to Brandi Runion to provide report on the PY’14 Budget.  
I. WorkLink Grants

a. Adult, DW, Youth Overview (Mod #2)*
Ms. Runion referred to page 6 of the meeting packet which is the PY’14 Financial Status Report and provided an overview of the budget status and in-house expenses to date. Ms. Runion reported a modification to increase the budget by $36,316 is being requested due to several required changes and necessary updates as follows:
· Facility Costs – IT Room up fit to meet Technology needs and Fire Marshall Inspection.
· Travel – WIOA reauthorization will require additional staff travel and training.
· Job Fair & Hiring Events.
· Insurance/Bldg. – Required Insurance Policy change since May flood.

· Strategic Plan – Reduction due to Executive Committee voting for an in-house option.
· Salaries/Fringe/Indirect – Executive Committee decisions.
ACTION TAKEN: Mike Wallace made a motion to approve the modification to increase the budget by $36,316 as presented, second by David Collins.  The motion carried with a unanimous voice vote.
1) Fund Utilization Rate

Ms. Runion referred to page 7 and provided a general overview of the FUR stating the State now expects that all local areas spend 70% of their funds (new funds + carryover funds) in the first year in all three Fund Streams (Adult, Dislocated Worker, & Youth) even though we have two years to spend the funds. Ms. Runion further explained that last year an instruction letter was sent out from the State to local areas with an expectation that LWIAs would provide an explanation to the State if you missed the 70% goal. Ms. Runion reported for PY’13 the Youth Fund Stream was slightly under, expending 66% of the funds so she, Mr. Acker, Ms. King-Brock and Ms. Crite drafted a response to send the State.  Ms. Runion also stated she attended the SCDEW SC Works Management Committee Meeting on October 2 to discuss these topics as well and further reported some changes have been affected on the Youth side to help meet the 70% expectation going forward.
2) Notice of Funds Authorization (NFA)

Ms. Runion provided a report on the funds received to date and a status of the balance of funds to be received stating the expectation is to have the funds by the end of the month.
II. Henkels & McCoy

a. Adult/DW Grant 
Ms. Runion referred to page 8 and provided an overview of the Henkels & McCoy Adult/DW Grant through September. Kal Kunkel then provide a report of the expenditures stating they are at 18% to date however, he stated there is an additional $73,471 in accruals waiting on invoices to be received which would have brought the percentage spent up to 23% had those invoices been received by September.
b. Youth Grant

Ms. Runion referred to page 10 and deferred to Kal Kunkel to provide an update on the expenditures of Henkels & McCoy Youth Grant through September. Mr. Kunkel stated the expenditures are showing at 20.21% for the first quarter adding however they have accruals waiting on invoices with this grant as well which would have put them above the expenditure mark.  Ms. Runion reported a vote was needed due to the Youth Council voting at their October 3, 2014 meeting to increase the expectation for the expenditure rate to a minimum of 93%. Ms. Runion explained this was one of the changes she referred to when speaking about the Fund Utilization Rate.

ACTION TAKEN: Motion from Youth Council to increase the expectation rate from 90% to 93% as a floor for Henkels & McCoy Youth Grant, second by Mike Wallace. The motion carried with a unanimous voice vote.
IV. Ongoing Grants

I. 13INC01 – Incentive Grant
On page 11, Ms. Runion reported the top section on the page is the grant which was approved for outreach with $4,031 being spent to date on having our signs relocated to our new locations and on other outreach items.

a. PY’13 & PY’14 Incentive Policy

Ms. Runion referred to page 12 which is the PY’13 Incentive Policy the State approved that ended June 2014 stating this is an example of the criteria that was used to determine how much incentive money we would get for PY’13 and page 13 is for our current PY’14.  
II. 13RROJT01 – Rapid Response On the Job Training Grant

Ms. Runion continued back to page 11 stating this is the grant DEW provided that has in turn been sub-granted to Henkels & McCoy to pay for the OJT contract writer’s salary/fringe/indirect, consumables supplies, etc.  Some outreach is included in this as well.
III. Rapid Response Incumbent Worker Training Grants

Continuing on page 14 Ms. Runion reported on the RR IWT Grants:
•
Kroeger Marine and Roylco have trainings ongoing. 

•
Alfmeier, Fredrichs, & Rath is just in the beginning stages.
· Ulbrich Precision Flatwire in Oconee County –application is being submitted to the State soon.

IV. 13DWT01 – Dislocated Worker National Emergency Grant

Ms. Runion referred to page 15 and stated this grant is sub-granted to Henkels & McCoy. Mr. Kunkel stated the challenge is the focus being on folks having to have been long term unemployed which poses a challenge within itself due to the majority of long term unemployed are still in TAA program in our area.
V. Make It In America (MiiA) Grant
Ms. Runion referred to page 16 and provided an update on this pass-through grant received from DOL stating quarterly conference calls are ongoing and the expenditures are going well. 
VI. 14IWT01 – Local Incumbent Worker Training Grant

On page 17, Ms. Runion stated this grant does not have to be for Rapid Response, it is for local incumbent worker training and the 3 Economic Developers have met and decided for each of their counties which companies would receive these funds. Ms. Runion added this grant ends in June 2015.
VII. Possible Technology Grant


On page 18, Ms. Runion reported the State alerted all administrators that a Technology Grant may be available so she and Mr. Acker asked Mr. Fields what the needs might be for the Centers.  Mr. Fields stated lap tops were high on the list of needs for the resource rooms, as well as locks, keyboards, and mice for the laptops.  The request to the State is for $13,497.

V. Other Business
I. PY’14 SCDEW Financial Monitoring Draft
Ms. Runion referred to pages 19-24 and provided an explanation of Mr. Pelissier’s response to the State’s Financial Monitoring report. One Current Year Issue and Two Opportunities for Improvement were noted in the report.  
II. PY’15 Proposed Meeting Dates

Chair S. Collins called attention to the 2015 proposed dates stating the Committee needed to be in agreement these dates for Finance Committee meeting dates for calendar year 2015:

January 28
March 25
May 27
August 26
October 28 
Committee members were all verbally in agreement with the dates proposed as well as meeting at the SC Works Clemson Comprehensive Center Large Conference Room.

Ms. Runion informed Committee members of the Financial Committee she has been asked to be on as part of the SWIB stating she will keep members apprised and updated as necessary.

  Adjournment
With no further business to discuss, the meeting was adjourned.
Respectfully submitted by: Patty Manley, Office Manager
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