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WORKFORCE INVESTMENT BOARD
BOARD MEETING

October 03, 2012 - Minutes
Madren Center – Clemson University
Members Present:

David Collins, Chair

Charlie Haneman

Danny Brothers
Burriss Nelson

Ed Parris


Elaine Bailey

Kristi King-Brock

Mary Gaston


Mike Roneker

Robert Halfacre

Ronnie Booth

Stan Brooks

Stephanie Collins

Terence Hassan

Trent Acker

Mike Wallace


Jason Duncan

David Bowers, II
Members Absent:

Beverly Allen


Billy Gibson


Butch Harris
Danny Fahey


Melvin Martin


Michael Keith

Pamela Smith

Richard Blackwell

Russ Karpick

Mike Crawford

Sandy Snider


Staff Present:

Sharon Crite


Jennifer Kelly 

Shae Rozakos



Patty Manley


Crayton Pruitt 

Brandi Runion

Windy Graham

Guest Present:

Steve Pelissier

Emily Hawkins

Renee Murdock
Karen Hamrick

Joanne Johnson

Mary Jo Schmick

Dana Grant


Kal Kunkel
I.
Call to Order
Chair David Collins called the meeting to order and announced the meeting was being recorded for processing of minutes.  A quorum was present to conduct the business of the Board.  Introductions were made around the room.  Chair Collins welcomed all guests and recognized new Board members present, Mike Wallace and Jason Duncan.
II. Approval of Minutes

The minutes from the August 8th, 2012 meeting were e-mailed with the meeting notice, included in the meeting packet.  Chair Collins called for any corrections or amendments to the minutes.
BOARD ACTION TAKEN: Ronnie Booth made a motion to approve the minutes as submitted, second by Mike Roneker.  The motion carried with a unanimous vote.
III. Committee Reports
A.) Youth 

i. Youth Council Committee Memberships
Kristi King-Brock referred the board members present to pages 8-9 of the packet provided and reviewed the Youth Council Membership application for Anne McAuley.
BOARD ACTION TAKEN: Youth Council made a motion to approve and accept the membership application of Anne McAuley to the Youth Council Committee; Second by Danny Brothers. The motion carried with a unanimous vote.
ii. 2012 AOP BIS – Transportation Expenses
Kristi King-Brock referred to pages 10-12 which shows a breakdown of the transportation expenses per School District for the Showcase Events during 2010 - 2012.  
iii. 2013 Youth Forum Event – Anticipated Funding

Ms. King-Brock reported from the Youth Council’s October 1st meeting the recommendation came to continue to support the Youth Forum event in 2013 with some funding for transportation.  The amount has been deferred to the Finance Committee for discussion and approval.   
iv. PY’11 Youth Performance Measures

Ms. King-Brock referred to page 13, Performance Measures and commended the provider, Henkels & McCoy, on not only meeting but exceeding the performance measures as set by the State.
B.) Workforce Skills & Education Committee  
i. Strategic Plan Update
Jennifer Kelly referred to pages 14-15 of the Board meeting packet and reported that the Committee reviewed its progress of its two assigned goals of:
1. Understand the skill level of the workforce.

2. Integrate the system.

Ms. Kelly reported that Objective three under understanding the skill level was evaluated and discussed in terms of being relevant and reasonable. The committee agreed that 2% was consistently too low of a goal based on data collected from the past 5 years and voted to recommend to the Board to change the goal from 2% to 10%.  

BOARD ACTION TAKEN: Workforce Skills and Education Committee made a motion to increase by 10% per year the number of individuals who successfully complete GED or High School Diploma through the workforce system last year; Second by Ronnie Booth.  Motion carried.
ii. EMSI/Labor Market Information

Ms. Kelly deferred to Shae Rozakos to report on the information obtained at the EMSI conference she attended in Idaho in September.  Ms. Rozakos provided a brief description on a product called Analyst stating that a license to Analyst would give WorkLink ten users’ access to ten counties or ten user’s access to five counties to the zip code level.  Analyst could be used as an economic development tool to better understand the current workforce.  As an add-on feature, it also collects business data that could be used by the three-county region. 
Ms. Kelly also stated that the Committee voted to recommend purchasing a subscription to Analyst to the Finance Committee and the Board.

iii. SC Works Operator Update

Ms. Kelly reported that the Committee reviewed the status of the SC Works Operator, Henkels & McCoy at their September 26th meeting. The PY’11 performance data has been finalized and is included in the information on page 13 of the meeting packet.  Ms. Kelly stated the finance Committee will provide an overall update on the financial standing of the Henkels & McCoy grant funded through the Adult and Dislocated Worker allocations. 

Ms. Kelly referred to page 16; the Regional Monthly OneStop Activity Report for PY’12, stating this is the SC Works Usage report and provides an overview of the activity that comes in and out of our Centers and what the Operator sees in regards to services and participants.  Ms. Kelly stated that the October Workshops schedules and calendar are included on pages 17-18 and added these are being provided through a partnership with Tri County Technical College.   
The Workforce Skills and Education Committee did receive a Budget Modification Request but due to time restraints, the Committee voted to forward this request to the Finance Committee for further review.

Chair Collins asked if Henkels & McCoy had any comments.  Kal Kunkel responded that everything is moving along well in the Centers.
C.) Business Partnerships Committee 
i. Committee Update

Ed Parris, Chair of Business Partnerships Committee, provided an update from the September 18th meeting.  The Committee has an additional 5 new members and the meeting was in large part an informational and brief orientation for those new members.
Mr. Parris reported that the On-the-Job Training National Emergency Grand period ended as of 09/30/2012 having filled the allotted 22 placements as designated by the State. Any agreements written that extended the training period beyond the 09/30/2012 date will be funded with Rapid Response dollars.

Mr. Parris reported that the Committee voted to table any decisions on the use of incentive funds for WorkKeys Employers’ Profiles until more information is gathered from the roll-out of the WorkReady Communities Initiative by the State. 

D.) Finance Committee 
i. 2013 Youth Forum Event – Anticipated Funding
Danny Brothers, Chair of the Finance Committee, reported from the Committee meeting on October 2nd, commenting on the success of the 2012 AOP BIS.  The Committee voted to bring to the Board the amount of $5,000 anticipated funds to be allocated for the 2013 event.
BOARD ACTION TAKEN:  Youth Council and Finance Committee made a motion to fund the 2013 AOP BIS with anticipated funding of $5,000 pending the 2013 Youth Allocation from SCDEW; Second by Ed Parris.  Motion carried.  
ii. PY’11 Budget Overview

Ms. Runion provided a brief overview of the PY’11 ResCare Adult & DW grant and Henkels & McCoy Youth grant found on pages 19-20 of the meeting packet.  These budgets are now closed and the balance has been carried over to the current Program Year budget. 
Ms. Runion referred to page 21, the Board Budget from PY’11stating that funds not expended have been carried over to the current Program Year budget.

iii. PY’12 Budget Overview

Ms. Runion called attention the to page 22, the PY’12 Henkels & McCoy Adult and DW Budget stating the expenditures listed are for July & August 2012. Currently everything is on track for this budget; their first 90 days have gone well.
a. Henkels & McCoy – WIA Title I Adult & DW Budget Modification Request

Ms. Runion called attention to pages 23-24 and deferred to Kal Kunkel of 
Henkels & McCoy for an overview and justification of the modification 
request of $264,067 as noted below.
	Category
	Original
	Mod
	Adjusted

	Indirect Cost
	140,308.54
	22,455.06
	162,763.60

	WI Customer Supplies & Materials Cost
	12,000.00
	8,000.00
	20,000.00

	Instructional Supply Costs (books)
	26,250.00
	(10,000.00)
	16,250.00

	Tuition Cost (Adult Education & GED)
	46,696.00
	57,664.00
	103,360.00

	Individualized Training Account/Voucher Costs
	87,690.00
	127,910.00
	215,600.00

	Uniforms, Drug Screens, etc.
	0.00
	5,000.00
	5,000.00

	Emergency Assistance
	0.00
	5,000.00
	5,000.00

	OJT
	112,320.00
	24,480.00
	136,800.00

	WorkKeys®
	0.00
	8,240.00
	8,240.00

	Training Fee (Profit)
	71,367.52
	11,421.70
	82,789.22

	Audit Fee
	10,973.61
	1,756.23
	12,729.84

	Awards/Events
	360.00
	2,140.00
	2,500.00

	Total Mod Request
	
	264,066.99
	


1) Increase Indirect Cost by $22,455.06, which is a proportional cost due to the increased direct Training and Supportive Services Costs.
2) Increase WI Customer Supplies and Materials Cost by $8,000 to facilitate training related costs to improve tracking by line item.
3) Decrease Instructional Supply Costs (Books) by $10,000.00; most of these funds are being moved to WI Customer Supplies and Materials Costs.  This move is to just clean up tracking of costs.
4) Increase Tuition Cost (Adult Education & GED) by $57,664.00 to support GED Training Costs, TABE Test Proctoring Services covered via an MOA with each Adult Education Program in the region.
5) Increase Individual Training Account/Voucher Costs by $127,910.00 to provide much needed training services to WIA Eligible Participants both carryover and originally planned enrollments.  YTD we are nearly 80% obligated in our ITA Training Funds.
6) Increase both Uniforms, Drug Screens, etc. and Emergency Assistance by $5,000.00 ($10,000 total) to facilitate requests that are covered by the WorkLink WIB Supportive Services Policy.  Originally we had not any funds for these services in our budget.
7) Increase On-the-Job Training by $24,480.00 to serve WIA Eligible Participants both carryover and originally as OJT is a primary training focus.

8) Increase WorkKeys Testing by $8,240.00 to cover testing fees that was not originally budgeted for in a separate line item.  
9) Increase Training Fee (Profit) by $11,421.70, which is a proportional cost due to the increased direct Training and Supportive Services Costs.
10) Increase Audit Fee by $1,756.23, which is a proportional cost due to the increased direct Training and Supportive Services Costs.

Mr. Brothers and Ms. Runion responded that the Finance Committee had 
thoroughly searched and investigated this request.   
BOARD ACTION TAKEN: Finance Committee made a motion to approve the budget modification request from Henkels & McCoy by adding a total of $264,067 to their grant; Second by Burriss Nelson. Mary Gaston abstained from vote. Motion carried with a unanimous voice vote.
Ms. Runion referred to the Henkels & McCoy Youth Grant on page 30 of the meeting packet stating the expenditures are through August with the September expenditures expected to be received by the second week of October.  
b. WIB In-House Budget Modification Request

Ms. Runion called attention to page 31 of the meeting packet stating this is a Modification request to the Board Budget giving a brief explanation of the line item changes listed under the MOD REQ column. 
	Category
	Original
	Mod
	Adjusted

	Salaries
	336,409
	(6,409)
	330,000

	Fringe
	106,658
	(1,658)
	105,000

	Supplies – Non-Consumable
	1,500
	1,000
	2,500

	Data (EMSI Analyst)
	0
	12,500
	12,500

	WorkKeys®
	22,000
	(21,775)
	225

	Telephone Voice & LD & Cellphones
	10,000
	500
	10,500

	Website Hosting & Renewal Fees
	15,000
	(4,920)
	10,080

	Board & Committee Meeting
	4,800
	200
	5,000

	Indirect
	100,924
	37,676
	138,600

	Total Mod Request
	
	17,114
	


BOARD ACTION TAKEN: Finance Committee made a motion to approve the budget modification request for the Board Budget as specified; Second by Trent Acker. The motion carried with a unanimous vote.
IV. Ratify Executive Committee Meeting/Email Votes

A. Indirect Cost paid by WIB to ACOG

The Executive Committee met in August to discuss with Steve Pelissier the 
Indirect Cost that the Workforce Investment Board pays to the COG.  It was 
decided that the COG Finance Director would not charge directly to our 3 fund 
codes any longer, but charge to indirect expense.  Steve Pelissier’s hopes were 
that this would reduce the amount that we pay to the GOG.

BOARD ACTION TAKEN: Executive Committee made a motion to ratify the Executive Committee vote as stated; second by Burriss Nelson. The motion carried with a unanimous vote.
B. 2012 Annual Plan Modification


The Executive Committee approved unanimously the PY’12 Annual Plan 
Modification via an email vote in September.  This plan is requested by SCDEW 
and is a compilation of all items that were voted on during PY’11. This has been 
signed off by the Board Chair, Steve Pelissier, and the 3 County Council Chairs.
BOARD ACTION TAKEN: Executive Committee made a motion to ratify the Executive Committee vote as stated; second by Kristi King-Brock. The motion carried with a unanimous voice vote.
C. Memorandum of Understanding & Resource Sharing Agreement with SCDEW


The Executive Committee approved unanimously via an email vote in September 
to have SCDEW keep all contracts, utilities, etc. at our 3 Centers in their name 
and for the security contract to be in Henkels & McCoy’s name. This is the way 
that it was setup for PY’11 as well. Henkels & McCoy is currently drafting the 
RSA to include the proportionate share for SCDEW for all expenditures.

BOARD ACTION TAKEN: Executive Committee made a motion to ratify the Executive Committee vote as stated; second by David Bowers. The motion carried with a unanimous voice vote.
D. PY’12 Performance Goals

The Executive Committee met prior to this Board meeting to discuss the PY’12 Performance Goals issued by the SCDEW and the renegotiation pursued by Shae Rozakos of several of those goals. The decision of the Executive Committee was to accept the goals as negotiated.
BOARD ACTION TAKEN: Executive Committee made a motion to ratify the Executive Committee vote as stated; second by Burriss Nelson. The motion carried with a unanimous voice vote.
V. 2013 Job Fair

Brandi Runion provided information on past Job Fairs and locations.  Ms. Runion requested the Board make a decision on location for the 2013 Job Fair to allow ample time for planning and execution. Discussions then followed regarding location and cost of the 2011 & 2012 Job Fairs as well as transportation issues and ensuring that it is serving all three counties equally.
Action Item: The Board made a recommendation to give Brandi permission to research the costs and accessibility of facilities and locations for the 2013 Job Fair and report the findings to the Executive Committee.
VI. 2013 Board/Committee Calendar

Shae Rozakos called attention to the 2013 Board/Committee Calendar on page 36 of the meeting packet for the Board’s review and approval.
BOARD ACTION TAKEN: Stephanie Collins made a motion to accept the 2013 Board/Committee Calendar as presented; second by Ed Parris. The motion carried with a unanimous vote.
VII. Other Business

Shae Rozakos presented the Plaque received from the State on 08/21/2012 for meeting the qualifications for reaching High Performing Board Status.

Charlie Haneman spoke to the hours and traffic that the Centers are experiencing in providing U.I. activities and services and proposed to the Board that the Centers cut off U.I. claim review services at 4:00 pm daily.  All other services and activities will be available until 5:00 pm. This is a DEW function and would not affect the Operator’s functions.
Chair Collins presented nominations from the Executive Committee for the 2013 Workforce Investment Board Officers as follows:


Chair

Stan Brooks


Vice-Chair
Danny Brothers


Secretary
Stephanie Collins


Treasurer
David Collins

BOARD ACTION TAKEN: Executive Committee made a motion to accept the 2013 Board Officer nominations as presented; Second by Danny Brothers. Motion carried.

VIII. Adjournment
With no further business to discuss, meeting was adjourned.

Respectfully submitted by: Patty Manley, Office Manager
10.03.12  Board Minutes






Page 2 of 8

