SC WORKS | i e
WORKLINK
ANDERSON-OCONEE-PICKENS

FINANCE COMMITTEE
October 28, 2015
SC Works Clemson Conference Room
3:00 P.M.
AGENDA
I. Callto Order Mike Wallace, Chair
II. Introductions Mike Wallace
[II. Approval of Minutes / Meeting Review Mike Wallace
IV. PY’15 Allocations — PY’14 Recapture* Trent Acker, Staff
V. PY’15 Budget Overview
I.  WorkLink Grants WorkLink / Henkels
a. Adult, DW, Youth Overview & McCoy
II.  Henkels & McCoy Henkels & McCoy

a. PY’15 Youth Budget Mod.1*
b. PY’15 Adult/DW Mod. 1*
¢. PY’15 Operator Mod. 1*

VI. Ongoing Grants WorkLink Staff
I.  Rapid Response Incumbent Worker Training Grants
II.  15IWTOI - Local Incumbent Worker Training Grant
III.  Make It In America (MiiA) Grant

Iv. OIT
VII. 2016 Meeting Dates* Trent Acker
VIII.  Other Business Mike Wallace
IX. Adjournment Mike Wallace

UPCOMING MEETINGS:
November 11, 2015- Board Meeting — 1:00 pm — Madren Center
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FINANCE COMMITTEE
Meeting Summary
August 27, 2015 @ 3:00 pm
SC Works Comprehensive Center, Clemson, SC

Members Present

Ronnie Booth Stephanie Collins David Collins
Mike Wallace Michael Keith

Members Absent:

Providers:

Karen Craven Kal Kunkel Matt Fields
Staff Present;

Trent Acker Patty Manley Jennifer Kelly
Sharon Crite Windy Graham

Guests:

Danny Brothers

Call To Order

Stephanie Collins called the meeting to order and introductions of all in attendance were made.

Committee Overview / Elections

Trent Acker, WorkLink Executive Director, announced that Brandi Runion has left the position of WorkLink
Finance Director to accept a position with Anderson School District 5 adding that while that position is
vacant, those duties have been divided out to WorkLink staff. Jennifer Kelly and Sharon Crite will each be
overseeing their respective grants, Windy Graham is processing the day to day invoices that are received
with Trent and Patty Manley has taken on new responsibilities as Business Services Liaison and in addition
the oversight and management of grants associated with OJT, RR, IWT, etc. Mr. Acker also announced that
Kal Kunkel, Regional Director with Henkels & McCoy, has accepted a position with Social Solutions in product
development and will be leaving Henkels & McCoy.

Mr. Acker provided a brief overview of the status of the Committee at this point explaining this will be an
informational meeting as the Committee will not been formally established until the September Board
meeting. Regarding membership, Mr. Acker stated if Committee members know of partner(s) in the
Community that would be a good fit as an ad hoc member, recommendations and nominations would be
allowed.

Ms. Collins opened the floor for nominations and discussions for Committee Chairperson and Vice
Chairperson and if ad hoc members would or should be considered. Mr. Acker stated elections of
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Committee officers would be necessary at this meeting and if there are any community partners or persons
the Committee feels would be a fit, recommendations & nominations would be allowed.

The following nominations and votes were made following brief discussions:

David Collins nominated Mike Wallace for Committee Chairperson, seconded by Ronnie Booth. Mike
Wallace was elected Finance Committee Chairperson by unanimous vote.

David Collins nominated Michael Keith for Committee Vice-Chairperson, seconded by Ronnie Booth.
Michael was elected Finance Committee Vice-Chairperson by unanimous vote.

. PY'14 Budget Overview
A. WorkLink Grants

1} Adult, DW, Youth Overview
Mr. Acker deferred to Jennifer Kelly to report on the Adult and DW grants.

Ms. Kelly referred to pages 1-2 which show how the PY’14 Adult and DW budgets ended. The
total award for the Adult Program for PY'14 was $1,048,835 and the balance of 517,754 as of
6/30/15 was carried over to the PY'15 budget. The total expenditure percentage was 98.31%.
On page 2 shows the PY'14 DW funding of $300,397 with a balance of $7,177 as of 6/30/15
which will also carry over to the PY'15 budget. The expenditure percentage was 97.61% for the
DW fund stream and the overall grant expenditure rate was 98.15%.

Sharon Crite referred to pages 3 which shows the Youth Program budget for PY'14 was $800,000
stating Henkels & McCoy expended $797,432 which is 99.68% adding the balance of $2,567 will
carry over to the PY'15 budget.

Mr. Acker referred to page 4 which is a PY’'14 summary of the Aduit & DW Program funds and
Youth Program Funds adding we are comfortable with the outcomes of those grants.

i. Fund Utilization Rate
Mr. Acker referred to page 5 which shows the FUR stating we exceeded in all goals for PY'14

adding we are on track an in line with spending.

B. Henkels & McCoy Grants

1} 13RROITO1 - Rapid Response On the Job Training Grant
Kal Kunkel referred to page 6 which is Rapid Response which is the grant that supported the OIT

Coordinator position. Mr. Kunkel reported 97.08% adding the balance of $1,640 was absorbed
by the State and there was not a renewal of this grant for PY’15.

Mr. Acker referred to page 7 stating the DWT NEG grant is being extended to 6/30/16 and
Henkels & McCoy is continuing to work toward identifying participants for these funds. The
challenge is that in order to qualify, a participant has to have been actually laid-off for 26 weeks,
not just simply out of work.

Finance Committee Mevting
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V. Ongoing Grants (RRIWT, IWT, INC, & MiiA)

A. Rapid Response Incumbeant Worker Training Grants
Mr. Acker reported AFR ended 7/31/15 with the balance of $8,230 being absorbed by the State;
Ulbrich Specialty Wire is scheduled to end 12/30/15 and they currently have a balance of $29,220.
Mr. Acker also reported the State’s policy for RR IWT grants is that a company applies for funding for
training to avoid iay-off and has one year to spend the funding on the necessary training. These
grants are not extended and unused funds are absorbed by the State.

The Rapid Response On-the-Jlob Training (RR OJT) Grant was applied for and received for Medshore
Williamston EMT. The State awarded $33,581 and $21,121 was expended. Mr. Acker stated this was
a good opportunity for WorkLink staff and Henkels & McCoy staff to work together.

B. 141WTO01 - Local Incumbent Worker Training Grant
Mr. Acker referred to Page 9 stating the Local IWT grants closed out 6/30/15 with all funds
expended,

C. 14INCO1 - Incentive Grant
Mr. Acker continued on page 9 which shows the Incentive Grant stating these funds are currently In
process of being expended on ADA upgrades as required with the additional funds from the
insurance reimbursement from the flood of May 2014 as shown on page 11.

D. Make It In America (MiiA) Grant
Ms. Kelly reported on the MiiA grant which funds four types of trainings for Welding, CNC,
Mechatronics and SCMC for participants at three local technical colleges TCTC, GTC, NETC. Ms. Kelly
reported they are looking to extend total grant in an effort to capture data only not funds. In-house
(WIB) Jennifer & Brandi's salaries for time spent on administering grant.

V. ADA Upgrades
Mr. Acker reported the ADA upgrades to widen the access to the building at the columns to a full 36 inches;

changing out the threshold and painting stripes in the parking lot are currently in progress.

VI. PY’15 Budget Overview
A. WorkLink Grants

1) Adult, DW, Youth Overview
Mr. Acker reparted across the board, WorkLink received a 22% reduction in funding which was
essentially the 2™ largest percentage cut in the State. We had to take a hard look at the In-
House budget making some changes and worked with Henkels & McCoy to best determine how
to utilize Program funds to continue to deliver the services needed.

B. Henkels & McCoy Grants
1) Operator Grant
Ms. Kelly referred to pages 17-23 reporting the Operator Budget for PY'15 in the amount of
$90,000 was awarded to Henkels & McCoy and was approved at the last Board meeting.
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2] Adult/DW Grant
Ms. Kelly referred to pages 12-16 reporting the Program Budget for PY'15 in the amount of

$829,230 was awarded to Henkels & McCoy which was approved at the last Board meeting.

3} Youth Grant
Ms. Crite referred to pages 21-25 reporting the Youth Budget for PY'15 in the amount of

$700,000 was awarded to Palmetto Youth Connections via Henkels & McCoy. Ms. Crite called
attention to the highlighted items on page 21 stating 20% of the PY'15 funding is mandated to
be allocated to Work Experience.

Mr. Kunkel referred to pages 25 & 27 which is a year-end comparison for PY'14 budget with
details on line items for Committee members as information.

Mr. Kunkel also referred to the corrected Obligations Report for Adult/DW Program in the back
of the meeting packet which shows 50% of funds committed for training for Adult and 38% of
funds committee for training for DW.

VIl. Other Business
Mr. Acker stated we have the ability to write a Personal Services Contract with Brandi Runion if needed

stating consideration is being given to do so for training her replacement, oversight & assistance to current
staff performing the finance duties, etc. Funding would be covered with the salary loss while the position is
vacant. Mr. Acker stated this is for information only and if decided to move forward on, a sole source
contract with Ms. Runion and the ACOG will be justified due to her expertise.

The posting for the Director of Finance position will be up through 9/4/15 and interviews will begin following
that date. Trent Acker, Robert Halfacre & Stephanie Collins will be screening resumes and conducting
interviews,

Next Finance meeting is scheduled for October 28™.

VIl Adjournment

With no further business to discuss, the meeting was adjourned at 3:56pm.

Respectfully submitted by: Patty Manley, Office Manager
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P.O. Box 995 Nikki R. Haley
1550 Gadsden Street Gavernor
Columbia, SC 29202

dew.se.gov Cheryl M. Stanton

Executlve Director

September 23, 2015

Mr. Steven Pelissier

Executive Director

SC Appalachian Council of Governments
Post Office Drawer 6668

Greenville, South Carolina 29606

Dear M. Pelissier:

State Employment and Training Instruction Number 11-15 states, “Each LWIA must obligate at
least 80 percent of the program portion of its current PY/FY allocation for each of the three fund
streams — Youth, Adult, and Dislocated Worker — by June 30" of each program year. If more
than 20 percent of the program funds remain unobligated as of June 30", these excess program
funds will be recaptured by the State and reallocated to those local areas that meet the obligation
requirement.” After calculating Worklink’s obligation rate the following amount will be
recaptured from the following funding stream.

* Program Year 2014 Dislocated Worker (5320)
The enclosed NFAs reflect the amended amount. Please sign each original, return one copy, and
retain one fully executed copy for your files. The grant numbers shown on the NFA should be
used when submitting Requests for Drawdown and Monthly Financial Status Reports, Please
distribute a copy of this documentation to the appropriate program and/or finance staff,

Questions regarding the Notice of Funds Authorization should be directed to Michelle Harris at
(803) 737-0407.

Sincerely,

Rebetca Battle-Bryant, Ph.D.
Assistant Executive Director
Workforce and Economic Development

Enclosures

cc: Trent Acker, Robert Halfacre



LWIB Administrative Entity;
Contact: Mr. Trent Acker
PY14 Funds Authorized to Date:

PY 14 Funds effectiva April 1

PY 14 Funds effective July 1

PY 14 Adjusimenta/Reallocationa

PY 14 Funds for Anothar Program

PY 14 Toted Adjustsd Funds Authorization

FY 15 Funds effactive October 1

FY 15 Adjustmenta/Realiocations
Racaplired Funds

FY 18 Funda for Anothar Program

FY 15 Tolal Adjusted Funds Authorization

Grand Total Adjusted Funde Authorized

South Carolina Department of Employment and Workforce
1650 Gadsden Street, Columbia, SC 29202

NOTICE OF FUNDS AUTHORIZATION

SC Appalachlan Councll of Governments

Dats; September 15, 2015

tice #; NFA-14-08
$2,414,257
FUNDS AUTHORIZATION SUMMARY
ADULT DiSLOCATED WORKER YOUTH
Grant# 14 A G01 Grant # 14 DW 001 Grant#14Y 001
CFDA#: 17.258 CFDA % 17.278 CFDA¥: 17.289
WA Adult Activitiay « Statas WIA Dislocatod Workers - Formula - Statss WIA Youth Formuta Grants - States
Program Admin Program Admin Program Admin
$789,708 $07,756
$51,874 §5,783 $62,210 $10,248
351,874 $5,733 $92.210 $10.248 __3780,708 387,758
$880,554 $75.017 $567,988 $a1,k00
$378 $42 $3t0 335
-$320
3
859 3557,978 382033 50 30
$732,808 $81,422 57 $72,279 $708,798 $67,785
314228 322478 —3877,68)

Conditlong;

- The program year for tha Youth funds la 04/01/2014 - D&/30/2018,

- The pragram yaar for the Adult and Diglocated Workar funds ts 07/01/2014 - 08/30/2018.

- ‘Tha flacal year for the Adult and Dislocated Waorker funds Is 10/01/2014 - 08/20/2018,

~Maonthiy Financlal Status Raporis for each funding source, Inclusive of af expanses up to and Including the last day of the month,
must ba submitted ta the fiscal contact no latar then the 20th of the follewing month,

= Al funds not expended by the end of the grant wil ba

Contecty;

Program Contact:
Scott Farguaon
(803) 737-28714
mforguson@dew.ac.gov

Flacal Contact:
Michella Harrla
(803) 737-0407
mharris@dew.sc.gov

deabligated end retumed to South Camdlina Departmant of Employment and Workforca.

In eccardanca with the provisions of the Workforce Invastment Act of 1888, funds are authortzed In tha amount shown sbove for the purposas specifisd In the Loca! Plan. Accaptancs

creains a contract amang the South Caralina Department of Employman
contract legatly binds the local Administrative Entity to caryout activitias

t anid Workforcs, the local Warkfores [nvestmeant B
set forth In the Local Plan and kn accordance with

Accapted By:

Palisaler,
SC Appafachian Counc of Govammants

Date

oard, and the loca! Administrative Entfty named above. Such
all applicabla statutas, regulations, end pollcies.




SC Appalachian Council of Governments

#rour:m Year 2014 Expand:ture Rates - D:slocated Worker

Program Program Program
| Beginning Admin Beginning Expenditures+ | Expendltures - Admin Fund Uttization
Local Area/Subgrantee | Balance Balance {ow) (Adutt) Expenditures Rate
I
SC Appalachlan Councl! of
Gavarnments 927,95000 111,942 00 397,972.00 372,576 00 87.524.00 8252%
Program
Total Prior Year PY 2014 PY 2014 PY 2018 Balance
Program Prlor Year Expenditures - Beglnning Expenditures - | Expenditures - of % Expended
Program Year Award Expenditures - DW Adult Balanca bW Adult Program {of total award)
&L £50,517.00 0.00 0oo| 65051700| 16801200 32510900| 15740200 e
PY2013 741,374.00 14072800 | 32321300 27743300 22996000 4747300 0.00 oo
Earmarked for Adult Earmarked Balance of
Program Year Program Expenditures Earmark % Earmark
PY 2014 325,103 00 325,103.00 S0%) 0.00
[Py 2013 370,666.00 370,686.00 50% 0.00
Administration
Total PY 2034
Admin Prlor Year Beginning £Y 2014 Admin Balance of % Expended
Program Year Award Admin Expenditures Balance Expanditures Admin [af tatal award)
PY 2014 72,279.00 0.00 72,275 00 47,861.00 24,418.00 66.21%
PY 2013 82,374.00 4271100 39,663.00 39,663.00 0.00 100.00%
Obligations
PY14 FY15 PY14 FY1S PY14 FY15 PYIA FY1S PY14 FY15 PY14 FY15
Program Program Admin Admin Program Admin % Obligated
Allocation Ohbligation Allacation Obligations Unobligatad Unobligated
P¥ 14 FY15 650,517.00 520,094.00 72,279.00 47,861.00 130,423.00 14,418.00 78.6%
Obiigations
PY13 FY14 PY13 FY14 PY11FY¥14 PY13 FY14 PY1i3 FY13 PY13 FY14
Program Program Admin Admin Program Admin % Obiigated
Allocation Obligation Allocation Obligations Unobligated Unabligated
PY 13.FY14 741,373 00 741,374.00 B2,374.00 B82,374.00 000 0.00 100.00%
Lot sl Ctaloraled Waikgr hine FMLZ oha L L A -




Trident
Greenville
Upper Savannah
Upstate
Midlands
Worklink

Lower Savannah
Pee Dee

Santee Lynches
Loweountry
Waccamaw

$1,239,653

YARART

12.32%

Local Area Totals

512,126

$840,134 8.35% 58,218
$658,438 6.54% $6,441
$945,905 9.40% $9,253
$1,335,489 13.27% $13,063
$814,228 8.05% §7,965
$978,594 9.73% $9,572
$1,108,674 11.02% $10,845
$608,085 6.05% $5,958
$494,747 4.92% $4,839
$1,035,394 10.29% $10,128
$10,060,341 100.00% $98,407.00

Upper Savannah
Upstate
Midlands

Lower Savannah
Pee Dee

Santee Lynches
Lowcountry
Waccamaw

 DWiReallotment- $1.16,270

Local Area Totals

$832,070 10.43% $12,132
$932,213 11.69% $13,592
$1,505,849 18.88% $21,955
$1,346,915 16.89% $19,638
$1,219,675 15.29% $17,783
$525,172 6.59% $7,657
$500,904 6.28% $7,303
$1,111,748 13.94% $16,20%
$7,974,546 100.00% $116,270.00

Trident
Greenville
Upper Savannah
Upstate
Midlands
Worklink

Lower Savannah
Pee Dee
Catawba

Santee Lynches
Waccamaw

YouthiReallotment- $26,750

$3,302

$1,348,871 12.34%
$861,848 7.89% $2,110
$645,337 5.91% $1,580
$978,891 8.96% $2,396

$1,472,087 13.47% $3,604
$877,553 8.03% $2,148
$956,665 8.75% $2,342

$1,106,552 10.13% $2,709
$1,044,411 9.56% $2,557
$614,202 5.62% $1,504
$1,021,477 9.35% $2,501
$10,927,894 100.00% $26,751.00
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Grant Number: 15Y495H1
Invoice: 1603-12002
Period Covered: 8/24/15-9/20/15

Contract Cumulative Remaning |Percent Spent
Item Amount Cost YTD Balance YTD
0t : L A 22.0r
StaffCostTatal ~— °  8412,089  32,794.45  $91,884.86 $320,204.01  22.3%
D00 _5000] soo0]
$2,400.00 §14274  $2,257.26 59%
$600.00 _S000,  560000]  00%
~ 52,400.00 51954 $2,380.36| 0.8%
59,465 40 $1,26231  $8,203.09 13.3%
~ $9,997.00] $3383.26] 3661374 338%
©$2,40000 $950.00,  $1,45000 39.6%
- $9,937.92 $2,837.70]  $7,10022, 28.6%
$1,44500 $53395]  $91105,  37.0%
|| $9120i50 $29,515.82 23.6%
Direct Training | I (- :
2.1 Particlpant Supplies $ 51457 | $50.00 546457 9.7%
Tultion - includes WK assessment . P T T o
2.2 Instructlonat Related Costs (Baoks) 5 1,50000 $0.00|  52,500.00, 0.0%
23 Credentlal Exam Fees (CAN/GED/WK) § 11,700.00 | $150.00] 51155000  13%
2.4 TABE Test Materials $ - ~5000] 0.00] '
2.5 Adult Education Tuitlon $ 17,00000 | $20600] 1679400,  12%
2.6 Tuitlon {College/Occupational Training) | § 25,726.00 $1,667.00  24,059.00 65%
2.9 Work Experlence | § 53,856.00 517,1'75._3_9___ 36,679, 1rgf 31.9%
2.10 Awards/Events EEETERD $0.00 0.00
2.11 Software Licenses (ETO) 5 3,840.00 5000 3,840.00 0.0%
212 Work Keys A | § - $0.00 0.00
DirectTriningTowal 102 S115.13657 $19249.30 $55,887.27 16.7%
is_upport Services | | 3
3.1 Participant Incentives {Skill Invoices) § 18,018.75 | $2,100.00 $15,918.75] 11.7%
3.2 Transportaticn $ 15,000.00 | $2,31000] 51269000,  154%
3.3 Childeare | § 54285 $0.00 5542.95 0.0%
13.4 Training Support Materials $  2,00000 - $150.00]  51,850.00] 7.5%
3.5 Emergency Asslstance 5 1,50000 | $000] 5150000 0.0%
3.6 Laptop Incentive E
Support 5ervice Total (03] : $37,061.70 $4,560.00  532,501.70 12.3%
Genaral Overhead {Indlrect) 11.32% $68,251.95 $14,130.04  $54,121.91 20.7%
Audit Cost 0.70% $4,698.29 $873.77  $3,824.52 18.6%
PmﬁtIFee Helcl for Performance 4% $24,117.30 $4,992.95  $19,124.35 20.7%
Contract Total $700,000  46,455.61 $144,820.41 $555,179.59 20.7%

-
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Fix sept formulas AUGUST
16.7% L100,0%5
Contract Cumulative | Remaning | Percent Spent
Line Item Amount | 1603-11001 | Cost¥TD Balance YTO Obligations
$15,125.76 77592  $2,327.12  §12,798.64 15,45
$7,442.24 1,408.16 $1,408.16 $6,034.08 18.9%| i nEEd
$4,992.00 384.00 $636.00  $4,356.00 12.7% [0
$57,324.80 4,243.20 $8,062.08  $49,262.72 14.2% )5 TR
$45,489.60 3,38260  $6,42594  539,062.66 14.1% (LR ENEEE
$40,205.40 3,093.20  $5877.08  $34,329.32 14.6%]:
5$38,958.40 2,951.60  $5608.04  433,350.36 14.4%:
$34,382.40 2,632.20  $3,548.30  $30,434.10 11.5%):
$33,779.20 2,584.20  54,909.98  428,869.22 '
$33,779.20 2,581.20  $4,904.28  $28,874.92
0 -333,05 $0.00 $0.00
: == W pall
Staff Cost Total {11 & EE0H S0 i e 16432,089 7577 31,873,661 1:$59,090.40' .1 $352,998.47 11143
Operatlng : s
1.1 Facility, Utilities { 0.00 0.00 $0.00 $0.00
1,2 Staff Consumable Suppnes - $2,400.00 0.00 $142.74  $2,257.25
113 Ad\ferﬁsmg, Outreach } $600.00 0.00 $0.00 $600.00
14 Copy, Print: Sriee o} $240000 0.00 §19.54  $2,380.46
LSCommunI:aﬂuns SN i 59,465.40 65.00 $606.41 $8,858.99 A
|1.5$taffT§ave| b S0 $9,997.00 957.35 $1,386.32  $8,610.68 13.9% 3t
1.7 Staff Conferencgs,Tr;il}lns j $2,400.00 50.00 $950.00  $1,450.00 39.6% [
18 StaffCumputerLeasas S1 $9.837.92 837.70  $2,837.70  $7,100.22 28.6%[TEET
1.99asgge_ s T ik | $3,44500 195.49 520691  $1,148.00 20.5%|MENEE
Operating Total {01) == ; " $38,645.32 3,00554 = $6239.62  $32,405.70 - 16,19 SRR
Dlre:tTraInIng i, L
Z1 PafﬂdpantSupplles A T1s 51457 25.00 $50.00 $464.57 9.7%]%
'nmmn_mmmmmgm - = 50.00 R
|22 Insmt;ucﬂonal Refated Costs {Books} 16 2,500.00 0.00 $0.00  $2,500.00 0.0% 50
2.3 Credentlal Exam Fees (CAN/GED/WK; ©1$ 11,700.00 25.00 $150.00  $11,550.00 1.3%[
. 2.4TABELastngaterials Bl % K - 0.00 $0.00 0.00
2.8 Adult Education Tultion ©$ 17,000.00 206.00 $206.00  16,794.00 1.2% B
2.6 Tuttion (College!Ot:cupItionalTralnlng) 15 25726.00 000  $1,667.00  24,055.00 6.5%
stnrkExpeﬂence ; 14 53,856.00 9,054.57  $15,182.60  38,673.40 28.2%
2.10 Awards/Events 18 - 0.00 $0.00 0.00 .
211 Saftwa[e Licanses (!::]‘0) S 3,840.00 &00 $0.00 3,840.00 0.0%]5
212 Work Keys - s s 0.00 50.00 0.00
DlrectTrglnlngTotal {02) $115,136.57 9,310,57. | $17,255,60 = $97,880.97 15.0%] =
Support Services
3.1 Participant Incentives {Skill Involces)- ] $ 1801875 900.00  $1,250.00  $16,768.75 6.9%| 145 5 1.2000
3.2 Transportation - ]_s 15,000.00 480.00 $910.00  514,090.00 6.A%|CHT o Ee0
3,3 Childcare. '8 54295 0.00 $0.00 $542,95 ARG
34Tralnig\g$upport Materials 'S 2,000.00 22,00 $37.00 $1,963.00 TENSTISNAN
35 Emergéncy Affistance L |8 150000 0.00 $000  $1,500.00 0.0% i,
'Bsupmplncenﬂve T |
SupportServlceTolaI al {03) $37,061.70 1,402.00 " $2,197,00  $34,864.70 5.9%| A0 409
SuboRRJiL L R e A S 5190,043.58 . 45,501.77 120 $25,692.22 | $165,151.37 S5 T TiAa 5%)
General Overhead (Indirect) 11.32% $68,251.95 516099  $5,597.39  $58,654.56 14.1%
Audit Cost 0.70% $4,698.29 319.14 $593.48  $4,104.81 12.6%
Profit/Fee Hald for Performance 4% $24,117.30 1,823.67 $3,391.30  $20,726.00 14.1%
Contract Total, §700,000  52,895.57  598,364.80 $601,635.20 A41%] ¢
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CONTRACT BUDGET MODIFICATION

1603 — WorkLink Youth
Contract & Budget Modification #1

Contractor: Henkels & McCoy, Inc.
Contract #'s: 15Y495H1
Program: Youth Services

Submission Date: 10/19/2015
Region Manager: Amanda Wagner
Program Manager (s}): Karen Craven

Budget Modification Summary & Narrative

Budget Summary

| Henkels & McCaoy, Inc. (dba Palmetto Youth Connections) is requesting a madification to our budget to
transfer funds within our existing budget as a result of some personnel changes related to the Reglon
Manager position, and to adjust the Client Flowchart as a result of the actual PY15 Carryover number
confirmed by SCDEW. The excess savings from Staff Salaries & Fringe and Operating Costs were
transferred to Training as outlined below. There is no change to the overall contract value of $700,000.

| Staff Costs Narrative

Request to reduce Staff Salaries by $1,857.32 and the associated Fringe by $292.02 for a total of
. $2,149.34 as a result of personnel changes with the Region Manager position. As a result in the
transition of the Region Manager there is a $3,151.08 reduction, the new Fiscal Representative Mariah
Yocum received a slight pay increase ($45.76 annual) as a result of transitioning from Temporary Status
to fulltime with H&M, and Charlotte McDonald was promoted to a Senior Administrative Assistant
receiving a pay increase ($1,248.00 annual) as a result of the additional responsibilities assumed from
Justine Sheets, Senior Data-Fiscal Analyst as she was removed from this project as of July 1, 2015 with
the new contract.

Confidential Page 1 10/22/2015
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CONTRACT BUDGET MODIFICATION

Staff Costs =] | g |
)
1
N )
[
q
Sub-Tofal of Staff Costs $ 31148000 $ 309622685 (1,857.32)
Fringe Benefits Rate Rate
Heath insuance 1816%|$ 5656560 | 1826% |5 56536205 {29 40)
FICA 765%|§ 2382821 765%|5 23686143 (14207)
State UEC-SUI 302%|$ 9040670| 302%|$ 935060 (S (56 10)
FUt 012%] § 7378 012%|5 IS5 {223)
SC WC 033%4$ 102788 033%($ 1021755 (613}
| |Public-Generd Lishilty 302%|§ 940670) 302%{$ 935060|% (56.10)
Sub-Total Fringe:| 32.30%| § 100,608.87 | 32.40%| $§ 100,316.85 | $ {292.02)
|Operating Costs
11 Facilly, Ulliles, Maintnnace ) - $ 7000005 17,00000
1.2 Shaff Consurrable Supplies § 240000 $ 240000)$ -
1.3 Adverising, Outreach $ 60000 $ 60000 | $ -
1.4 Copy, Prnt § 240000 § 2400001% -
1.5 Conmmrunicafons § 946540 § 9,08370|% (381 70)
16 S Travel § 9900700 § 98137515 (383 2%)
1.7 Stafl Conferences, Training $ 240000 § 2400005
1 8 Staff Conputer Leases $ 0937192 § 003043 {2 88)
1.9 Poskge $ 144500 $ 14450015 -
Sub-Total Operating $ 3864532 $ 5487748 % 1623218

Operating Costs Narrative

Request to increase the overall Operating Cost by $16,232.16 as demonstrated below to facilitate the
changes made to the PY15 Adult Education MOA's to pay for PYC Staff Space instead of Teacher

Confidential Page ] 10/22/2015
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CONTRACT BUDGET MODIFICATION

Communications, Staff Travel, and Staff Computer Leases as shown below.

Operating Costs

1.1 Faciity, Utlifes, Mainkennace $ - $ 17.00000{5 1700000
1.2 Sefl Consurmmable Supplies $ 240000 $ 240000 |%

1.3 Adverising, Oulreach $ 600.00 $ 60000 | 8

1.4 Copy, Print $ 240000 $ 240000]% -
1.5 Communicatons $ 946540 $ 9083703 (381.70)
t.6 Sbf Travel § 9997.00 § 96137583 {383 25}
1.7 Staf Conkerences, Training $ 240000 § 2400003 -
1.8 Staf Conpuker Leases $ 993702 $ 9835045 (288)
1.9 Poslage $ 144500 $ 144500|%

Sub-Total Operating $ 38,845.32 $ 54877488 1623216

Training Costs Narrative

Request to decrease Training Costs by $13,501.57 as demonstrated below to facilitate the transfer of
funds to Operating Costs for Adult Education MOA changes for PYC Staff Space. Other excess savings
from Staff Salaries and Operating Costs were added to Participants Supplies and College Tuition as
shown below.

Training

2 1 Pariapant Supplies 5 514 57 $ 105000)% 53543
2 2 ParigpantBooks $ 250000 § 2500005 -

2 3 Credenfal ExamFees (NRF,

CNA,GED ek) § 11,700 00 $ 170000185 -
24 TABE Tesing Maknals $ . $ - 15 -

2 5 Tuifon (Adult Education) $ 17,000 00 $ - |8 (1700000
2.6 Tuifon {Coltege or Vocalonal) $ 2572600 § 28689005 296300
2 9 Work Experience § 5385800 $§ 53858003 -
210 Awards / Events $ 5 $ - 18 -

2 11 Sohware Licenses $ 384000 § 3B4D00|S -

2 12 Work Keys 5 5 - |8

Sub-Total Training § 115,135.57 $ 101,835.00 | § (13,501.57)

Supportive Services Narrative

Request to decrease Supportive Services by $581.25 as demonstrated below as a resuit of minor
adjustments made to the Participant Skill Invoice.

|Supportive Services

3 1 Parbdpantincenives (Skil

{Invoices) § 1801875 § 1743750 % (5812511

3 2 Transportaion § 1500000 $ 1500000|%

3 3 Childcare § 542 95 § 54205 | § (000)

3 4 Traming Support Makerials § 200000 $ 200000]%

3 5 Emergency Assisnce § 150000 $ 1500008

Sub-Total of Supportive

et $ 37,081.70 $ 3648045|5  (58125)

Confidential Page 3 10/22/2015



CONTRACT BUDGET MODIFICATION

Training & Professional Fees, Profit, & Indirect

There is no change to this calegory as shown below.

[indirect Cost & Fees

Traming Fee (Proff 400%(% 2411730 400%|S 23017301/ 35 {0.00)
|indirectCast $132%]$ 6825195 1132%|S 6825185|% 0.00
Audit Fee 070%|§ 459829 070%|$ 489820(5§ 060
Sub-Tofal of indirect &

Fees $ 87,067.54 § 97067541$ 0.00
APPROVAL(S)

WMW

Prepared By AMANDA WAGNER, REGION MANAGER

Confidential

Page 4
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WorkLink PYC Budget Comparison

PY15 PY15 Amt of
Original Budget [Increase or

Budget Mod #1 Decrease

Slot Level
175 175 0
Staff Costs
Sub-Total of Staff Costs $ 311,480.00 $ 309,622.68 | $ (1,857.32)
Fringe Benefits Rate Rate
Health Insurance 18.16%| $ 66,505.60 | 18.26%| § 56,536.20 | $ (29.40)
FICA 765%|% 2382821 | 7.65%|% 23686145 (14207)
State UEC-SUI 302%|% 9,406.70| 3.02%|$ 9,35060($% (56.10)
FUT 0.12%| § 37378 012%|% 37185 (% (2.23)
SCwWC 033%]$ 1,02788| 0.33%|$ 1,021.75($% (6.13)
Public-General Liability 302%|% 940670 | 3.02%|$ 9,350.60|5 {56 10}
Sub-Total Fringe:| 32.30%) $ 100,608.87 | 32.40%| § 100,316.85 |$  (292.02)
Operating Costs

1.1 Facility, Utilities, Maintennace $ g $ 17,000.00 | $ 17,000.00

1.2 Staff Consummable Supplies $ 2400.00 $ 240000|9% -

1.3 Advertising, Outreach $  600.00 $ 60000|$ -

1.4 Copy, Print $ 240000 $ 240000|% -
1.5 Communications § 946540 $ 908705 (381.70)
1.6 Staff Travel $ 9.997.00 $ 961375|5  (383.25)

1.7 Staff Conferences, Training $ 240000 $ 2400001% -
1.8 Staff Computer Leases $ 993792 $ 9935043 {2 88)

1.9 Poslage $ 144500 $ 144500(% -
Sub-Total Operating $ 38,645.32 $ 5487748 |% 16,232.16
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CONTRACT BUDGET MODIFICATION

ATTACHMENT 1 - BUDGET FORMS

Service Provider Henkels & McCoy. nc

WORKFORCE INVESTMENT BOARD
WorkLink Workforce nvesiment Area

GRANT BUDGET SUMMARY

Contract # 15Y495H1

Project/Activily Palmelto Youth Connections  Funding Source WiOA Youth Modification # 1
Outaf- [ o | Administration Non- Total Budget
CATEGORIES School Adminlstration Amount
Youth Ve
STAFF COSTS {Salaries & Fringe Benefits) $287776 | $ 6,367 § 294143 294,143
Work Experience Staff Salary & Fringe $113.081 18 2715 ] 115797 | § 115,797
IOPERATING COSTS $ 548775 - $ 54877 | § 54,877
TRAINING COSTS $ 47,779 5 47779 [ $ 47179
Work Experience Stipends $ 40,820 (% 12936 $ 53856 | $ 53,856
SUPPORTIVE SERVICE COSTS $ 19480 |5 - E] 19,480 | $ 19,480
Training Transportation $ 10800(5% 1.200 $ 12,000 | § 12,000
| Work Experience Transportation $ 2700|% 300 $ 30008 3,000
Tralning Support Matgrials § 675 (% 75 8 750 [ § 750
Work Exparance Support Materials § 112519 125 % 1250 | § 1250
Training Fees! Profit § 231685 949 $ 24117 | § 24,117
&_Audlt Fee § 4513|5§ 185 ] 4698 | § 4,698
Indiract Costs $ 65567 |3 2685 3 68252 | § 68,252
Total Budget Costs $672463 |S 27537 |8 - H 700,000 $ 700,000
{Percentape of Budget 96% 4% 100.00%
Work Exparlence Cost $ 169,653
24%
Cost Limitations 2% Maximum Al least 98% 100%
Confidential o Page 5 10/22/2015
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CONTRACT BUDGET MODIFICATION

WORKFORCE INVESTMENT BOARD
WorkLink Workforce hvestment Area

COST AND PRICE ANALYSIS WORKSHEET

Service Provider Henkets & McCay, e Contract # 15Y495H1
Project/ Activity Palmetia Youth Conneclions Funding Source: W0A Youh Mod # 1
STAFF & INDIRECT COST - BUDGET SUMMARY
Out-of-School In-School NON-
SALARIES, FRINGE BENEFITS, & INDIRECT COST Youth Youth ADMINISTRATION |  ADMINISTRATIVE
Staff Salarles: Salary | MNo.of | %ol TOTAL
Fosition Tite FerMonth | Months | Time | AMOUNT | % | Amount | % | Amount % | Amount| % Amount
TOTAL SALARIES $309,622.68 $302,762.84 $6,53.84 $0.00 | s309,622.68
FRINGE BENEFITS.
FICA X 765%| 52360613 $23.161.36 $524 78 $000 $23686.13
Workars Comp. X 0.32% $1021.75 $999.12 $22.64 $0.00 $1021.75
Heatth & Wealth {Pos Lewel) X 18.26%| $56,536 20 $55,281.61 §12525% $0.00 $56,53620
Rat /Pensicn X 0.00%] $6.00 $0.00 $0.00
Unempicyment Insurance (S0t & Fedaral) X 1% $872215 $5.506.15 $21540 1000 $872215
[Other [Speciyl General Liability Insurance X | 3% SUI5050 39133H ST L] 3035060 |
[TOTAL FRINGE BENEFITS A0 $100,316.85 $00,004.28 $2,222.57 $0.00 $100,316.85
[INOIRECT COST: FATE X 19.32% oe%| 35056103 4% | LR LAl
TOTAL COST i $475,101.48 $466,424.14 $19,767.0 %0.00 $476,191.48
Each position must be supported by a job description. A complete "Per Person® cost analysis must be complated and attached as an Exhibit
A cument copy of your "Indirect Cost Rate™ as approved by your Cognizant Agency and description of tha casts coversd must be attached to the budget as an Exhibit
Confidential Page 6 10/22/2015
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CONTRACT BUDGET MODIFICATION

2

WORKFORCE INVESTMENT BOARD
WorkLink Waorkforte Investmant Arss
COST AND PRICE ANALYSIS WORKSHEET
Sarvice Provider Henkels & McCoy, inc. Contract #___ 15Y495H1 Mod # 1
Project/Activity_P: Youth Corr Fund Scurce WIOA Youth
OUT-OF-
IN-SCHOOL Non-
Categories & Line tems Total Cost 8CHOOL YOUTH Administration Adminiatration
YOUTH
OPERATING COSTS
1.1 Facibty Rent, Ltiites, Malntenance, elc. $ 17000 | § 17.000 $ 17,000
1.2 Staff Expendable Supplias & Malarials s 2.400] 8 2400 | $ - ] 2400
1.3 Program Outreach Expenses (Brochures, Flvers, etc.} $ 600 | 5 600 | $ - $ 600
1.4 Copy & Prirt Expenses H 24001 5 2400]$ - ] 2,400
1.5 Communications (Phona, Fax, Inlsmet, atc.) $ g.084(8 9.084 { § - s 8,084
1.8 Staff Trawel
Local Misage cost s 8.014] S 8ot | $ - $ 8,014
Non-Local Miaage cost $ 1600 $ 16005 - s 1,800
| __Non-Local Per Diarn/Lodaing Cost . $ 2000)§ 20005 = s 2000
1.7 Staff Taining / Technical Serdces Costs {Conf, Training, etc.} $ 2400]8 24008 - 3 2,400
1.8 Non-Expendable Equipmeni Purchasas (Computers, sofiware, eic )
Non-Expendabla Equipment Purchases (Computer Leases) $ 8835|§ 959358 - $ 9,935
1.9 Postage (Stamps, FedEx, etc.) [] 1.445{ % 14458 - $ 1,445
TOTAL OPERATING COSTS H 5487718 548771 8$ - $ - $ 54,877
TRAINING COSTS
2.1 Wi Customer Supplies & Malerals Costs [] 1,050 § 1,050 | § - H 1,050
2.2 Wi Customar Book Costs $ 25000 % 25008 - H 2.500
2.3 Wi Customer Crodential Exam Fees (C.N.A., GED, TABE. WorkKeys. etc.j § 1.700| 14,700 | 5 - $ 11,700
{_24 Otter TABE Assessmont Costs 3 - Is - Is - : -
212 . W Assessment ts 3 - IS - |s - 3 -
Wi Customer Individualized Training Costs
2.5 Tultion Cost {Adult Education Skil Upgrade & GED) ] - |5 - 13 = ] =
2.6 individual Training Account/Voucher Cost s 20689 S 28,880 | § - ] 28,689
2.9 W Customer Work Experience Costs
Reimbursable Stpends 5 53858 8 40820 S 12,938 [ 53,858
2.10 Wl Customer Awards & Recognition Costs $ - s - |3 - 5 .
2.11 Software Licanses S 3ado|s 38408 - $ 3840
TOTAL TRAINWNG COSTS $ 101635]|§ 88,699 | § 12836 1 § - $ 101,835
SUPPORTIVE SERVICES COSTS
3.1 Wi Customer incentlves (Youth Only) $ 17.438] 8 1743815 - [} 17.438
3.2 Wi Customar Transportation Costs
3.2 Tralning Transportation $ 12000 § 10.500 | § 1,200 $ 12,000
3.2 Work Experlence Transportation H 3000)$ 220008 300 H 3.000
3.3 Wi Customer Childcare Costs $ 5438 s43ls - 5 543
L3.4 Training Support Matarials (Wniforma. Drug S Background Chechs st )
3.4 Tralning Support Materials $ 7501 8§ g75)% 75 5 750
3.4 Work Experiance Support Matarials S 1.250[% 1212508 125 ] 1.250
3.5 WI Customer Emergency Assistance {Rent, Car Repakr, etc ) [] 150018 1,500 | § - $ 1,500
TOTAL SUPPORTIVE SERVICES COSTS $ 36480 | § 34,780 | § 1700 | § - $ 36,480
TRAINING/PROFESSIONAL FEES/PROFIT
4.1 Profit (Professional Fae - 5%) Can be lied to Perfformance $ 24117] 8 23,168 |5 949 $ 24,117
4.2 Audit Fee 5 46088(% 4513[8 185 $ 4,808
TOTAL FEES / PROFIT COSTS - 208161 § 2788218 1,134| % - $ 28,818
* A Complete cost and price anatysis of ActualProjected cost must be attached i the budgat as an Exhibit | |
Confidential Paga 7 10/22/2015



CONTRACT BUDGET MODIFICATION

WORKFORCE INVESTMENT BOARD

WorkLink Workforce Investment Area

BUDGET FLOW PROJECTIONS

Service Provider Henkels & McCoy, Inc.

Contract# 15Y495H1

Project/Activity Palmetto Youth Connections Fund Source  WIOA
1
Cumulative Expenditures
Non-

Period Administration % Administration % Totals %
July-15 $0.00 0% $58,333.33 100% $58,333.33 | 100%
August-15 $0.00 0% $58,333.33 100% $58,333.33 | 100%
September-15 $0.00 0% $58,333.33| 100% $58,333.33 | 100%
October-15 $0.00 0% $58,333.33 100% $58,333.33 | 100%
November-15 $0.00 0% $58,333.33 100% $58,333.33 | 100%
December-15 $0.00 0% $58,333.33| 100% $58,333.33 | 100%
January-16 $0.00 0% $58,333.33 100% $58,333.33 | 100%
February-16 $0.00 0% $58,333.33 100% $58,333.33 | 100%
March-16 $£0.00 0% $58,333.33 100% $58,333.33 | 100%
April-16 $0.00 0% $58,333.33 100% $58,333.33 | 100%
May-16 £0.00 0% $58,333.33 100% $58,333.33 | 100%
June-16 £0.00 0% $58,333.33 100% $58,333.33 | 100%
Confidential Page 8 10/22/2015
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CONTRACT BUDGET MODIFICATION

WORKFORCE INVESTMENT BOARD
WorkLink Workforce Investment Area

CLIENT FLOW PROJECTIONS

Service Provider Henkels & McCay, Inc. Contract# 15Y495H1
Project/Activity Palmetto Youth Connections Fund Source  WIOA
Mod # 1
Clients Served Clients Exited | Active
Period Carryover New Cumulative Cumulative | Clients
duly-15 99 5 T 104 10 94
August-15 94 10 104 10 94
September-15 84 10 104 10 94
October-15 94 5] 99 10 89
November-15 89 b 94 10 84
December-15 84 4 as 10 78
January-16 78 9 87 10 77
February-16 77 9 86 10 76
March-16 76 5 81 10 71
April-16 71 5 76 5 71
May-16 71 5 76 10 66
June-16 66 4 70 10 60
Camyavers 89 76
New Ernrdlimeants) 76
Follow-up Cases 70
Total Sened 245
Planned Carryoversl 60
Active Clients equal Curnulative Clients Served minus Cumulative Clients Exited
Option to Sene In-School Youth.
Confidential Page 9 10/22/2015
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CONTRACT BUDGET MODIFICATION

KM

HENKELS ¢ M~COY

1697 — WorkLink (Adult/DW Services)
Contract Budget Modification #1

e

-

Contractor: Henkels & McCoy, Inc.
Contract #'s: 15A295H1 & 15D295H1
Program: SC Works Case Management Services

Submission Date: 10/19/2015
Region Manager: Amanda Wagner
Program Manager (s): Steve Riddle, Renee Alexander, & Matt Fields

»* -

Budget Modification Summary & Narrative

| Budget Summary

Henkels & McCoy, Inc. (SC Works Operator) is requesting a modification to our PY15 budget to
facilitate a change in staff. Excess funds in Staff Costs will be shifted to Operating Costs and Training
| Costs,

. There is no overall change to the current contract budget amount, but Staff Costs will be decreased by
$1718, Operating Costs will be increased by $327, and Training Costs will be increased by $1390.

Confidential Page 1 10419/2015

24



CONTRACT BUDGET MODIFICATION

25

Staff Costs Narrative
A decrease in $1718 in Staff Cost.
Stoll Postons PYi4 Stalf FY15 Onginal PYI5 Budget Amt of
Budget rod #1 Adult- Incroaso or
ow Docraase
| T SubTotat of Stalf Costs s 20190872 s vostass| |5 posdan)
] Fringe Bonelits Rato
Hasith treursnce 2s1an]s 7338240 2500%] s 72e0zm | 2218%[s 480 23|
FICA T EE%Y:| § 22337 850 TB8] § 2,254 9T T85%| % L'_.E_'@
Gaain UEC-BU) JI02%| & 881838 AD2%| $ 8,785.82 ID2%| § [32 T4}
FUT 0.121] 3 as040| 012%] 8 o0 o1znls TES)
8C WC 0.32% 8 _ 934 40 032%| § 630 93 0329%| § B '_{_34'-"!
Pubbe-Ounarsl Lishdey 3.02%] % 881838 | 30z 8 578562 | aD2n| & 2274
e Bub-Tota Fringa: 1938%] 8 11484102 $  114,008.44 s {nﬁ
TOTAL 4 40064054| =[5 404m3308| |8 {(LT74s
|
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CONTRACT BUDGET MODIFICATION

Operating Costs Narrative

$327 moved to Operating Expenses.

PY15 Original PY15 Budget Amt of
Budget Mod #1 Increase or
Adult-DW Decrease
Operating Costs
1.1 Facity, Uies, Mardkennace 3 - $ - 3 -
1.2 Staf Consummable Suppiies §  4086.80 $ 408680 $ (0.00)
1.3 Adveriging, Oulreach $ 1,099.69 $ 1,099 69 $ 0.00
1.4 Copy, Print $ 4 560.00 $ 4,560 00 $ &
1.5 Commiumnicaions $ 6,468.80 $ §,839.80 $ 371.00
1.6 Staff Travel $ 2086800 § 2087151 5 351
1.7 Stal Conferences, Traning $ 360000 § 350000 $ -
1.8 Staf Equipmend / Computer Leases / Sotware $ 1366848 § 1362144 $ (47.04)
1.9 Posiage $ 2,400.00 $ 2,400 00 3
Sub-Total Operating $ 5675186 § 5707933 $ 47
Training Costs Narrative
Increase Tuition by $1,390.
|
Training
2.3 Credential Exams & Assessments § 15985000 $ 15985000 $ -
2.5 Tuition (Adult Education) $ . s - 3 .
|26 Tuition (College or Vocationa) $ 22990000 § 23129000 § 139000
| 280n-he-Job Training $ - $ 5 -
| "Sub-Total Training $ 24585000 $ 24724000 $ 1,900
| Supportive Services Narrative
| No Change.
| Supportive Services
3.11 Transporiaiion $ $ 3
312 Childcare $ - $ 5
3.13 Emergency Assistance 5 1 5 L
314 Training Support Malerisls $ 500000 $ 500000 5
Sub-Total of Supportive Servicea $ 6,000.00 $ 500000 $ -
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CONTRACT BUDGET MODIFICATION

Training Fees (Profit), Indirect, & Audit Fees

No change to Training Fee (Profit).

Indirect Cost & Fees |
Training Fee (Profit} 400%( 5 2856070 4 00%| $ 2856970 $ {0:.00)
Indirect Cost 1132%|§ 8085224 | 1 I.32%l $ g2 ] 000
| AuditFee 070%| $ 558566 | 070%} § 5565 66 ] 000
Sub-Total of Indirect & Fees $ 11498760 $ 11458760 $ 10942154
$ 62923000 $ 82923000 $ 0.00
APPROVAL(S)
Prepared By A@\A—A«_Wﬁlﬁ/ l.'ill_ym
Amanda Wagner, Region Manager
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CONTRACT BUDGET MODIFICATION

ATTACHMENT 1 — ADULT vs. DISLOCATED WORKER PERCENTAGES

WORKFORCE BIVESTMENT BOARD
WorkLink Workforce investmeont Area
COSTAND PRICE ANALY SIS WORKSHEET

Sendce Provider Henksin § Wetay s Conlrad #_ ASATEEH & VSITREHT Npd® 8
Fund Sourca ﬁa.gwrmtm

T Soﬂw‘l
w—m— I = Sl e
om. OPERATING COSF5 = .l QI3

——  —
=

F zwals  15E
F 3 -
p Train il Wi i = 3 -
T inin ERECT 156,587 Mowly I
[ ) - 1k P I =
TRAINING COSTS § 420§ 2104541 S IT0we|§ 341,240
50 SERVICES COSTS :
3 = ;] 3 3 =
1 i ais - 1% 3 3 -
= ) 1 ] 3 *
Semari, Back: b ] Sco0l ¥ Eracid o3 5000
|8 = ] -
] - S i B
TOTAL SUPPORTIVE SERVICES COSTS §  sooals A% 7505 5000
AZES 3 24370
4TI % [ T—
s BMms 5108 M1
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CONTRACT BUDGET MODIFICATION

Senvice Provider __ Henkels & McCoy, Inc.

ProjecUAdimly _SC Works Adult-DW Senvices

ATTACHMENT 2 - BUDGET FORMS

WORKFORCE INVESTMENT BOARD

WorkLink Workforce lnvesiment Area
GRANT BUDGET SUMMARY

Conlract #

15A285H1 & 15D295H1

Funding Scurce WIQA Adult & DLW Forrmula Funds  Modification #

1

- ADULT DLW Administration Non- Total Budget |
CATEGORES Administration Amount ]
STAFF COSTS (Salaries & Fringe Benefits) [$  344185($ 60738 | § 404923[8 404923
OPERATING COSTS $ 485178 B 562 ; $ 57079 | $ 57,079
TRAINING COSTS § 2101545 37086 § 247240 |§ 247240
"SUPPORTIVE SERVICE COSTS [3 4250 | § 750 3 5000 (% 5,000
7ralnlngieulefessional Fees! Profit -] 20015 ( 8 5120 $ M1I5($ 34,138
indirect Costs 5 687248 12128 s 80852 $ 80,852
Total Budget Costs §  704845|$ 12403048 - |s 82932308 829230
Percentage of Budget 86% 15% 100%]
Cost Limilations 2% Maximum | Atleast98% | 100%
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CONTRACT BUDGET MODIFICATION

COST AND PRICE ANALYSIS WORKSHEET

Service Provider  Hankais & McCoy _Inc Contract # 15A205H1 & 1AT8H1
Project! Actty __ SC Waorkd Adult DWW Sedces Fundng Source WHOA Adult & DEW Formuda £ unds

STAFF & INDIRECT COST - BUDGET SUMMARY

HOW
BALARIES, FRINGE BENEFITS, & INDIRECTCOST ADULT mww ADMIHISTRANON
Stalf Ealanes I Salary Mo of | %ef | TOTAL
Position Tede PerMonth_[Months] Time | AMOUNT | % | Amount | % | Amount % | Amount
S—
TOTAL SALARIES $ 20091484 § 24727704 § 4383720 3 1WA
FRINGE BENEFTTS
iHsalth insursnca %|E 7290220 | eSois| S _€1054A7 § 1093513 5 __Ta90dxn
iFICA # $ 2223407 1500%) 5 323828 $ 223U
‘State UEC-SU A0%]s  a7ese2 woow( s 178 $  B7#se2
FUT 0.12%] 8 349.90 1500%| 5238 [} M9 13
ISCWC 0I%) 8 93083 hoowls  toes s 93093
‘Pubbc-Genaral Liabty Jon)s  atasan| es 1500%] 5 131784 S B78S 62
TOTAL FRINGE BENEFITS 3 11400844 84.907 3 _sranar $_ V400044
IHORECT COST RATE 3 Tdaare X 11 :mil § bopsr24| BSOoW)S aRTIed0) 15.00%| § 127784 $ __BORs2 24 |
TOTAL COST $ 48377531 | e300l s 41290002 1sm| § 7238830 Joo%|$ 48577831
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CONTRACT BUDGET MODIFICATION

HM

HENKELS ¢ McCOY

1697 — WorkLink (Operator)
Contract Budget Modification #1

L ]

-2

Contractor: Henkels & McCoy, Inc.
Contract #'s: 15A995H1 & 15D995H1
Program: SC Works Operator

Submission Date: 10/19/2015
Region Manager: Amanda Wagner
Program Manager (s): Steve Riddle, Renee Alexander, & Matt Fields

Budget Modification Summary & Narratlve

Budget Summary

| Henkels & McCoy, Inc. (SC Works Operator) is requesting a modification to our PY15 budget to
facilitate a change in staff. Operations cost will be lowered by $392 as a result of the staffing change
| and moved to Staff Costs.

There is no overall change to the current coniract budget amount, but Operating Costs, specifically the
| excess in Communications of $392 will be moved to Staff Costs.

Staff Costs Narrative
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CONTRACT BUDGET MODIFICATION

$392 change in Staff Cost.

[ Stafi Postions T swl [  [Pri5Criginal| 2 | PY15Budget | Amtof
{ Budget Mod #4 Increase or
Decrease
[
Sub-Total of Staff Costs $ 5265248 $ DB300568|S 34320
! Fringe Benefits Rate
[ Hoam msurance 2120%(s 1120020 2115%]$ 11211208 -
FICA 785%|S  402868| 765%'$ 405493 [$ 2625
|sae UEC BUI 302%]S 158041 302% s 160077 (S 1036
FUT 0.12%} S 6319 012%s 6381 (S 042
BCME . orcmn: ool | | 032%] S ¥8852) 032%|% 2 18af2)s @ 110
Pukc-General Lablty 302%| S 150041] 302%|S 160077 |8 1036
Sub-Total Frings: IBAZ%| S 1865241 $ 1370050 (% 40.49
TOTAL “Is 7131a88|  |[s 7i70es8|s 39169
Operating Costs Narrative
i $392 excess moved out of Operating Expenses.
{ PY15 Original PY15 Budget Amt of
Budget Mod #1 increase or
Decrease
| Operating Costs
i |11 Facilty, Uities, Maimannacs L] - H - |8
| |1.2 Staf Consummabis Suppies $ 600 00 $ 60000 | $
1.3 Adverksing, Outreach $ - $ S
1.4 Copy, Print $ 301.08 3 30108 | $
1.6 Communicaiions s 1,39568 $ 100440 | § (391.28)
1.6 Staff Travel $ 227000 $ 226959 § (041}
1.7 Siafl Conlerences, Training $ 120.00 $ 12000 3
1.8 Stall Equipment / Compater Leases / Sobwara $ 139824 $ 1398248
i 1.0 Postaga $ 120 00 $ 12000 | § -
| Sub-Total Operating § 620500 § 58131|S$ {391.69)
i i
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CONTRACT BUDGET MODIFICATION

Training Fees (Profit), Indirect, & Audit Fees

No change to Training Fee (Profit).

Indirect Cost & Fees
Training Fee (Profit 400%| S 310080| 400%|$ 310080 (S {0.00)
Indirect Cost 11.32%| § 877525 | 11 32%| $ 877525 | % 000
AuditFee 070%| $ 60406 070% S 80407 (8 001
Sub-Total of Indirect & Fees $ 1248014 $ 1248011 0.00
$ 5000000 $ 5000000 $ 0.00
APPROVAL(S)
Preparad By AM#{!—J {{ILH-}J-"*
Amanda Wagner, Region Manager
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CONTRACT BUDGET MODIFICATION

ATTACHMENT 1 - ADULT vs. DISLOCATED WORKER PERCENTAGES

Sendce Prndder Heaksls & MeCoy, inc. Cenfract #
Fund Source

ProjectActhay SC Works Opertor

15AEESHT & 15D805HT

Hod¥ _ 1

WIOA Adull 8 DLW Formuls Fusuts

o T e o E
L] 1?9:5.!.‘5?.“?!'_] ;
1 : FL il B
11 Facks H - 13 - |3 - 13 =
1.2 Staff 5 0] A E] 80 % a0 |
3 Prﬂam Ouireach gggi_r._e_g LMEE 3 - 13 - 13 - 13 -
A Copy & Print Expenses 3 _M1ls = 1§ 201 4
11 5 Communications (Phone, Fax, Infemal_atc | 1004 (% _E54 1518 1,804
G Staff Travel
I s 1870 | § 1l s 2508 LM
Nﬂn-l_nmlulilammsl 5 ®ols R S40% 380
o4 s ) B 240
.1 Stal s [ 120
HNon-Expendabla g_.lpmenl Purchasen {Cum ers, software_ el
Nnnﬂndable Equipment Purchases [Computer Leagses) H 10988 945 165] % 1,098
|__Wide Area NemmﬂmlEgg gmenl and Software $ 300 25| % [ R 300 |
1 o2 1 120
DTAL OPERATING COST S 5,813 4541 § 872|$ 5,813
| TRAINING COSTS
2.1 Vi Customer Supglies & Materials Costs 3 - 13 - Is A -
2 W Customer Book Costs 3 - b5 - 15 - 13 -
2.3 Wi Custo i A GED TABE 3 - £3 - 15 = 15
|1 Customer Indvidualized Training Costs R
) 5 Tuiflon Co kill & GED} H - 5 5
6 Other Indhiduallzed Tralning Cosf (TCTC Pre-Emplayment Worksl $ - - s s
2§ individual t Cost 3 - - ~ 15
|2.8 W1 Customer On-the-Job Training Costs
Retmbursabla Wages _? H - % =13 -
TOTAL TRAINING COSTS ] - - I8
SUPPORTWE SERVlCES COSTS
outh 5 - 13 - 1% - 13
3 - 13 - |5 =
3 - 15 - 1% - 1%
5 =15 = 15 - |5
: ] - 15 - 1% ]
x 5 - 3
DTA!_ SUPPORTIVE SER\IICES COSTS [ - |8 s e -
TRAINING!PROFESS!ONAL FEES/PROFIT
4.1 Profit (P i rigrmance 3 31011 § 283 | § LA 3901
5L3.&|ﬂ£n = 3 Eoa )3 sialsy I L 804
TOTAL FEES / PROFIT COSTS § 370508 314918 556 | § 3,705
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CONTRACT BUDGET MODIFICATION

ATTACHMENT 2 - BUDGET FORMS

WORKFORCE INVESTMENT BOARD

WorkLink Worlkforce Investment Area
GRANT BUDGET SUMMARY
Service Provider _ Henkels & McCay, Inc Confract# _15A985H1 & 15D995H1
Project/Adtivity SC Works Cperator Funding Source WIOA Adult & DLW Formula Funds ~ Modification # 1
ADULT DLW Administration Non- Total Budget

L Administration | _ Amount

STAFF COSTS (Salarles & Fringe Benefits) | $ 60951 | $ 10,756 3 71,707 | § 71,707

OPERATING COSTS $ 4941 | % 872 5 5813 |$% 5813

TRAINING COSTS $ - IS $ $ -

SUPPORTIVE SERVICE COSTS ) 5 $ $ -

Tralning Fees/Professionat Faes! Profit $ 3149 (8§ 558 3 3705| 8 3,705

Indirect Costs $ 7459 |8 1,316 [] 8775|8% 8,775

Total Budget Costs $ 76,500 | $ 13,500 | $ - 1§ 90,000 | § 90 000

Percentage of Budget 856% 15% 100%

Cosl Limitations 2% Maximan Al least 98% 100%
Confidential Page 5 10/119/2015
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CONTRACT BUDGET MODIFICATION

Sanice Provider Henkels & McCoy, Inc.

Project! Actvty

WORKFORCE INVESTMENT BOARD

WorkLInk Workiorce Investment Area

COST AND PRICE ANALYSIS WORKSHEET

8 Works Oparalar

Cantract #

Funding Source

15A88EH1 & 15093841

WICA Adult & DLW Formula Funds

Mad #

STAFF & INDIRECT COST - BUDGET SUMMARY

HONI-
SALARIES, FRINGE BENEFITS, & INDIRECT COST ADULT DLW Lmnmumrl ADIANISTRATION
Staff Balarles Salary  |Mo.of | %of TOTAL
Fosition Tile PerMonth [Months{ Time | AMOUNT | % Amount | % | Amount | % |Amount] % Amount
TOTAL SALARIES § 6300588 34505480 i 735085 $ 5300588
FRINGE BENEFTTS:
Haalth Insurance X__2145%|s 121120) 8500%|3 952952 | 1500%|3 168188 10o%]s 1121120
FICA X__765%|s 405483 ) e500%|3 34660 1500%|5 6oy mngls 4,054 93
State UEC-SL X 302%|s 180077 ) esoo%w|S 128065 | 1500%|s 24042 0a%|s 180077
FUT X 032%|s e3a: | esoox! s 5407 1smls 954 1W00%} 3 B181 |
scwe X 032%|s 18962 | Bs0a%|s 14498 | 1500%|s 2544 100%| 3 18982 |
Public-Ganeral Liability %X 302%|s  te0077 ] asoow|s 198088 | 1500%|s 24042 100%|5  1.800.77
TOTAL FRINGE BENEFITS § 1870090 $ 1589577 $ 28054 3 18,700.80
INDIRECT COST. RATE $7r.51989 X 1132%|s s7762s) asoowls 74ssee| 1soow|s 131828 mmsls n:nszs
TOTAL COST $  Bo4meny | esoawls ssavase| 1500%|y a20m2om 100%]§ 0048183
Confidential Page 6 10/19/2015
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WorkLink Prograql Year 2014 Financial Status

JA-24960-13-60-A-45 : Make It In America Grant (T/[iiA Grant)

Program
Revenue
3 1,299,610 )
Program Total Total % Actual Actual %
Per Mod #1 Approved Oct 2014 Expenditures Obligated | Obligated | Expended | Expended | Balance
Salaries, Fringe (WIB) 3 60,100 30,716 51% 30,716 51.11%| § 29,384
Indirect (WIB) 21,170 10,752 51% 10,752 50.79% 10,418
Travel (WIB) 4,886 - 0% - 0.00% 4,886
Tri-County Technical College 434,481 434,481 100% 289,996 66.75%]| 144,485
Greenville Technical College 434,481 434,481 100% 366,146 84.27%| 68,335
Northeastern Technical College 344,492 344,492 100% 156,835 45.53%| 187,657
Total In-House $ 1,299,610 $ 1,254,922 97%| $ 854,445 65.75%| § 445,165
Grant Period: 10/1/13-9/30/16 Goal Thru Sept 2015 66.67%
Program Total Total % Actual Actual %
13M295T1 - TCTC Expenditures Obligated | Obligated | Expended | Expended | Balance
Marketing 3 11,000 6,286 57% 6,286 57.15%| 8§ 4,714
Recruitment & Assessment 11,000 - 0% - 0.00% 11,000
Training 370,481 283,710 T7% 283,710 76.58%| 86,771
Job Placement 42,000 - 0% - 0.00%| 42,000
Total In-House $ 434,481 $ 289,996 67%| % 289,996 66.75%| § 144,485
Program Total “Total % Actual Actual %
13M295G1 - GTC Expenditures Obligated | Obligated | Expended | Expended | Balance
Marketing b 22,350 9,761 44% 9,761 43.67%| § 12,589
Recruitment & Assessment 15,000 - 0% - 0.00% 15,000
Training 371,131 356,385 96% 356,385 06.03% 14,746
Job Placement 26,000 - 0% - 0.00%| 26,000
Total In-House $ 434481 $ 366,146 84%| $ 366,146 84.27% § 68,335
Program Total Total % Actual Actual %
13M295N1 - NETC Expenditures Obligated [ Obligated | Expended | Expended | Balance
Marketing $ 6,000 90 2% 90 1.50%| § 5,910
Recruitment & Assessment 12,000 - 0% - 0.00% 12,000
Training 283,102 153,404 54% 153,404 54.19%| 129,698
Job Placement 43,390 3,341 8% 3,341 7.70%| 40,049
Total In-House $ 344,492 $ 156,835 46%|$ 156,835 45.53% $ 187,657

|
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