FINANCE COMMITTEE
Wednesday, June 19,2013
3:00 P.M.

AGENDA

Call to Order David Collins, Chair
Approval of April 17, 2013 Minutes* David Collins

PY 12 Budget Overview
a. Henkels & McCoy Brandi Runion, WorkLink
i. Adul/DW Grant
ii. Youth Grant
b. WorkLink Grants
i. WIA Budget
ii. Rapid Response & Incentive Grants*

PY 13 Budget Overview Brandi Runion
a. PY’13 Funding Allocations
b. WorkLink Grants
i. WIA Budget*
ii. Grant Opportunities
¢. Henkels & McCoy
i, AdulyDW Grant'
ii. Youth Grant’

Other Business

Adjournment

* Requires Vote

'Approved via email vote by Executive Committee 6/17/13
2Sent via email vote to Executive Committee on 6/12/13. Executive Committee meeting scheduled for 6/24/13 at
10:00am at Tri-County Technical College.

UPCOMING MEETINGS:
June 26. 2013 — Board Meeting — 1:00 pm — Madren Center
August 21, 2013— Finance Meeting — 3:00 pm — WorkLink



FINANCE COMMITTEE
Meeting Minutes
April 17,2013 @ 3:00 pm
CAT Conference Room

Members Present

David Collins, Chair Kristi King-Brock Stephanie Collins
Mike Wallace

Members Absent:

Ronnie Booth Danny Brothers Michael Keith
Providers:
Dana Grant Karen Craven

Staff Present:

Brandi Runion Jennifer Kelly Patty Manley
Windy Graham Sharon Crite

I.  Welcome and Introductions

Stephanie Collins, Vice Chair called the meeting to order and announced the meeting was being
recorded for processing of minutes and that a quorum was present to conduct business of the
committee.

1. Minutes

The minutes from the February 20, 2013 meeting were e-mailed with the meeting notice and

included in the meeting packet. David Collins, Chair called for any corrections or amendments to the
minutes.

ACTION TAKEN: Mike Wallace made a motion to approve the minutes as submitted, second by Kristi
King-Brock. The motion carried with a unanimous voice vote.

1. PY’12 Budget Overview

a. Henkels & McCoy
Brandi Runion referred to page 5 of the meeting packet stating this is a summary of the
Adult and DW Grant expenditures thru March 31, 2013. One of the larger line items is the
Facilities/Rent paid to DEW with the RSA agreement. The invoices from DEW and Henkels &
McCoy should be received by the end of April and that expenditure should be shown by the
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end of
reason

May. The expenditures are slightly lower than our 67.5% goal for March which is one
we are requesting a modification request to shift funds from DW to Adult.

Adult/DW Grant - Modification Request

Ms. Runion stated we are having a higher number of Adult participants than DW
participants and at this time the DW participants are being served by Trade
Assistance. Page 6 is a Modification Request to move a total of $62,601 from the
DW grant to the Adult grant. This does not affect any line items being increased or
decreased in total. It is only a shift from one fund to the other. The Tuition line item
is the main line item being affected in the amount of $32,097. We are requesting to
decrease the number of participants in the DW grant by 20 while increasing the
number of participants in the Adult grant by 20.

Ms. Runion also informed the Committee that Linda Merck, Workforce
Development Specialist with Henkels & McCoy, is working on closing 3 additional

OJT contracts this week. If this happens, additional funds will need to be moved
from DW OJT to Adult OJT.

ACTION TAKEN: Kristi King-Brock made a motion to approve the Adult/DW Grant modifications as
proposed and grant Brandi Runion and Jennifer Kelly the authority to move additional funds if
necessary, second by Mike Wallace. The motion carried with a unanimous voice vote.

b. WorkLi
i

Ms. Runion stated that staff will be monitoring Henkels & McCoy for a second time
this year the week of April 22, 2013.

Youth Grant

Ms. Runion referred to page 12 of the meeting packet which is a summary of the
Youth Grant stating 63.64% of the 67.5% goal has been expended through March
2013. They are expected to meet the goal of 90% by June 2013.

nk Grants

Adult/DW/Youth Budgets — Modification Request

Ms. Runion referred to page 13 of the meeting packet which shows an update of the
WorkLink expenditures through March 2013 and noted there was an addition of
$8,055 to the budget via an Executive Committee email vote on April 5, 2013. The
copier we currently own is past its useful life and has fully depreciated. After
receiving quotes, it was determined that a new Xerox copier should be purchased
for a total of $7,599 + tax and for this to come out of the undesignated funds. Ms.
Runion also stated that since we own the current copier, it is up to us to dispose of
it as we please and requested suggestions.

Ms. Runion reported through March 2013, we have spent a total of $98,413 (71.01%
of the budget) in indirect expenditures to the COG. This gives us an average
expenditure rate of 45.29%.
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Ms. Runion referred to page 14 stating this is a budget request to shift 25% of our
PY’12 DW funds to be set aside as Adult funds. We are allowed to shift up to 50% of
DW fund to Adult. This would move a total of $212,613 DW Program funds to the
Adult fund stream.

ACTION TAKEN: Kristi King-Brock made a motion to approve the budget transfer request as proposed
and grant Brandi Runion and Jennifer Kelly the authority to move additional funds if necessary,
second by Stephanie Collins. The motion carried with a unanimous voice vote.

Rapid Response & Incentive Grants

Ms. Runion referred to page 15 stating this is an update on the Rapid Response
Incumbent Worker Training grants. We have received two grants in the amounts of
$34,599 and $24,100 and have awarded those two grants to the companies that
applied for them (Bowers EMS & Pace Labels).

Ms. Runion referred to page 16 which shows an update of our three Incentive
Grants. The PY’11 Grant ends June 30, 2013, we have obligated everything with
exception to one line item. Next is our High Performing Workforce Board Grant
which also ends June 30, 2013, we expect to fully expend this grant. Also, we were
awarded our PY'12 Incentive Fund grant of $5,417. It was approved by email vote
through both the Finance Committee and Executive Committee to use the full grant
for the 2013 Anderson, Oconee, & Pickens Business & Industry Showcase
Transportation Expenditures.

PY’13 Budget Negotiations & Funding

Ms. Runion referred to pages 17-22 and provided an update on the communication received from
SCDEW related to the Fund Utilization Rate and WorkLink’s responses to those communications. We
have received our Draft Allocations for PY’13, these allocations only show a 6% cut overall across the
three funding streams. There are a few pieces of the equation that the State uses in dividing the
funding between the 12 regions that they are currently working on updating as can be seen on page
19. Ms. Runion stated that we anticipate receiving the complete allocations by the end of the month

from the State.

Ms. Runion referred to page 21 and reported the Negotiation Teams have been approved by the
Committees as well as the Budget amounts that Henkels & McCoy have provided to us. We will be
meeting soon to look at these budgets and will come back to Finance and the Board with the
Finalized budget.

Ms. Runion informed the Committee the next Finance Committee meeting is not scheduled until
June 19, 2013 which does not allow ample time to get the budget contracts approved and sent for
signatures since the Board meeting is scheduled for June 26, 213. Ms. Runion requested the
Committee discuss the possibilities of having a budget only Finance Committee meeting, conducting
a conference-call or possibly an email vote to approve the budgets. Ms. Runion also asked the
Committee to take a look at the numbers on page 21 as these would be used as a starting point for
the Budget Negotiation Team.
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VI.

Other Business

Ms. Runion referred to the attachment and stated this is something new she is working on with
Henkels & McCoy with the Adult & DW grant which is a report that is generated out of the ETO
“Efforts-To-Outcome” System. Henkels & McCoy uses this system to track their obligations to ensure
they are not over obligated in the training and OJT line items. This report will be included in future
Finance reports and for Board meetings going forward.

Adjournment

With no further business to discuss, the meeting was adjourned.

Respectfully submitted by: Patty Manley, Office Manager
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Worklink Workforce Investment Board Grant #12Y495H4
Budget vs. Actual Expenditures YTD

Job Number 1303

Budgeted Expenses 1303-11010 oAl Balance % Spent
Expenses
[ codes  Budget 4129-5/26
mod #3 3/1113
" salary Total 00 332,164 21,723 289,843 42,321 87.26%
Fringe Benefit Total 0.1-05 | 112,257 7,824 102,350 5,907 | 91.17%
Subtotal | | $444,421 $29,547  $392,193 $52,228  88.25%
Facility TCTC 14 12,000 1 12,000 0 100.00%
Equipment Purchases ‘ ‘ |
Staff Computer Leases | 18 | 7,465 | 6,492 973 86.97%
Software License | 21 3,600 | | 3,706 (106)  102.94%
; 3 11,065 | 0 10,198 | 867 92.16%
| Operating Costs ; | | ‘ i
? Staff Consumable Supplies | 1.2 | 7,200 ! 1,191 | 3,797 | 3,403 | 52.74%
i Printing/Copies | 14 | 4,800 | 1,395 3,646 | 1154 75.96%)
| Communications | 15 | 12,876 | 1,008 | 12,218 | 658 |  94.89%
Staf Travel | 18 | 24,644 | 1,474 | 11,837 12,807 | 48.03%
Postage | 19 | 3,835 | 296 | 2,431 | 1404 | 63.39%)
Participant Supplies |21 | 4,650 | 16 820 | 3830 | 17.63%
Subtotal 1 | $58,005, $5,380 $34,749 23,256 59.91%
Customer Wage and Fringe Benefits | | | | ‘. ‘ ‘|
Work Experience | 20 | 37,120 | 1573, 23,307 | 13813 | 62.79%)
Eﬂyidualize_d_Trainig_q Cost \ ‘ 1 | ‘ | ‘1
Participant Books | 22 | 5,400 2855 3,925 | 1475 | 72.69%)
Assessment/Exam Fees(inc work 23 | 8650 609 4609 | 4041 |  53.28%]
TABE Testing Materials | 24 | 2,050 | 2,050 | o| 100.00%
Tuition (Adult Education) | 25 | 38,758 I 38,756 | 2| 99.99%
| Tuition ( College or Vocational) | 26 | 34,650 6138/ 18731 | 15.919 | 54.06%
Subtotal | 1 $89,508 $9,602,  $68,071) §21,437  76.05%)
Customer Supportive Services Cost | \ i
5 Transportation | a2 | 22,500 1,760 | 16,020 | 6,480 | 71.20%
| Childcare | as | 4,800 ‘. 1165 | 3635 | 2427%)
Training Support Materials | 24 | 3,100 289/ 1,848 | 1252 |  59.61%
: Subtotal ! | $30,400 $2,049 $19,033) $11,367 62.61%)
Customer Needs Based Related Payment Cost I ‘ | | !
1 Student Incentives (skills&inc com 81 | 37,183 | 2400 27,665 | 9,518 | 74.40%|
F Emergency Assistance |35 | 3,500 | 250 500 | 3,000 | 14.29%
; Subtotal i ! $40,683 | $2,650. $28,165 §12,518  69.23%
‘Staff Training/Tech Services ] ‘ i } i '
Staff Training/Conferences | 17 _| 4,500 | 1,697 | 2,803 | 37.71%
| Other | | | ; | 1 |
’ Advertising | 13 | 5,000 | 2,157 | 2,377 | 3623 |  39.62%
| Audit i T 5,653 | 5,653 0|  100.00%
Awards/Events 2w 1,600 | 1,600 0 100.00%
Subtotal | ' $13,253 $2,157 $9,630 $3.623  72.66%
Training Fee (Profit) . 36,765 | v/ 2,468 | 29,491 7,274 | 80.21%
indirect EEET 72,280 5,206 | 58,330 13,950 80.70%
TOTALS ' $850,000 |

.Monthly Actual Expenses

$60,632 | $686,864 $163,136 80.81%




WorkLink Program Year 2012 Financial Status
12RRIWTI1 - Rapid Response Grant

Program
Revenue
$ 34,599
Program Total Total % Actual Actual %
Expenditures Obligated Obligated Expended Expended  Balance
Bowers EMS/Signature Services $ 34,599 34,599 | 100% - 0.00% $ 34,599
Grant Period: 1/2/13-6/30/13*
*Extended from 5/31/13 to 6/30/13
WorkLink Program Year 2012 Financial Status
12RRIWT18 - Rapid Response Grant
Program
Revenue
$ 24,100
Program Total Total % Actual Actual %
Expenditures Obligated Obligated Expended Expended  Balance
Pace Labels, Inc Grant $ 24,100 24,100 100% 2,581 10.71% $ 21,519

Grant Period: 2/25/13-10/31/13

Horizon Machire
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WorkLink Program Year 2012 Financial Status

11HPWO1 - Incentive Grant

Program
Revenue
$ 25,000
Original Budget Amended
Budget Request Budget

Staff & Board Travel & Training | § 6,500 | $ 2,674 | $ 9,174
EMSI el 1D - 3,373
Youth WorkKeys 11,000 (2,674) 8,326
Printing 4,125 | = 4,125
Total In-House $ 25,000 | $ - 19 25,000

Grant Period: 7/16/12-6/30/13




WorkLink Program Year 2012 Financial Status
I 1INCO1 - Incentive Grant

Program
Revenue
S 57,999
Program Total Total % Actual Actual %
Expenditures Obligated Obligated Expended Expended  Balance
Supplies - Non-Consumable $ 900 900 100% 900 100.00% $ -
CDF Training - Adult/DW 3.846 3,846 100% 3,846 100.00% -
WorkKeys Profiles - Employers 13,500 13,500 100% 3,000 22.22% 10,500
SC Works Orientation Video 1,100 1,100 100% 1,100 100.00% -
ADA Computer Equipment 3.802 3,802 100% 3,802 100.00% -
AOP Business Showcase 10,000 10,000 100% 10,000  100.00% -
Training - WIA Staff 3,151 5,151 100% 5,151 100.00% -
Building Renovations 19,700 11,498 58% - 0.00% 19,700
Total In-House ' $ 57,999 | $ 49,797 86% $ 27,799 47.93% § 30,200
Grant Period: 4/16/12-6/30/13
WorkLink Program Year 2012 Financial Status
I THPWOI - Incentive Grant
Program
Revenue
S 25,000
Program Total Total % Actual Actual %
Expenditures Obligated Obligated Expended  Expended  Balance
Staff Travel & Training h 6,500 6,500 100% 6,169 94.90% $ 331
Printing ) 4,125 3.452 84% 3,452 83.70% 673
Youth WorkKeys ' 11,000 8.326 76% 8,326 75.69% 2,674
EMSI 3,875 3,375 100% 2,813 83.33% 563
Total In-House $ 25,000 $ 21,653 87% $ 20,760 83.04% $ 4,240
Grant Period: 7/16/12-6/30/13
WorkLink Program Year 2012 Financial Status
12INCOT - Incentive Grant
Program
Revenue
$ 5417
Program Total Total % Actual Actual %
Expenditures Obligated Obligated Expended Expended  Balance
2013 AOP BIS Transportation - 0% - 0.00% $ 5417

Grant Period: 4/1/13-6/30/14

$ 5.417
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WorkLink Program Year 2012 Financial Status

Indirect Rate Analysis

Indirect Salaries % Rate
July 7,041.90 10,604.26 66.41%
August 14,351.29 37,888.23 37.88% 3 Pay Periods
September 12.274.59 2550771 48.12%
October 1.3, 112 26.656.41 51.66%
November 11,814.69 23,212.50 50.90%
December 7,939.32 23,371.28 33.97%
January 13,260.56 23,766.75 55.79%
February 8.433.31 18,582.17 45.38%
March 9,525.83 27,686.25 34.41% 3 Pay Periods
April 8,729.24 18,457.50 47.29%
May 7,912.32 18,457.50 42.87%

June

115,054.77  254,190.56 45.26%
Budget 138,600.00 330,000.00
% Spent 83.01% 77.03%



WIA Proeram Allotments for Program Year 2013
e 4

Summary of the WIA Adult, Youth and Dislocated Worker Aliocations by Local Area

May & 2013

PY 2013 Adult Youth Dislocated Worker Total

$11 746,745 $12 151,961 $15453 121 $39.351 827

95% G95% 80% Local Distribution

$11.159 408 $11 544 363 $12 362 497 $35.066.268
Tndent $1.294.772 $1 390 952 $1440.251 $4.125.975
Gresnuiie S867 08 $883 428 $62% 088 $2 680 097
Upper Savannah $656 18 3BR3I 777 $815 334 $2.136.029
Upstate S952 189 LT Gt 5637 534 52 867 BB2
Midlands $1.349 425 $1.473 562 $1.245 538 $4.768.925

FAVORIRRE o8 s e AT SO SR 7 ) SBRBITABIT L RGBSy

Lower Savannah $938 680 $907 896 $1.188 073 53014 649
Fes Dee $1 102817 $1 151830 $1 100676 $3 354 923
Catawba $1.003 889 $1028.705 $785.068 $2,817 662
Santes Lynches SA12 887 $612 960 $600.550 $1.826 497
L et SHOP G 34 S496 883 31 544 440
VWaccamaw $1044 278 51017456 S1 319 584 $3 381418
Local Area Totals 511.159408 511 544 363 $12.362 497 $35 066.268
Statewide Reserve $587.337 S607 598 $772 656 $1.987.591
State Rapid Response S2. 317 468 $2.317.968
State Totals $587 337 $607.598 $3.090.624 54 285,560

Total Allotment

S$11 746 745

$12 151 961

$15.453 121

$39 351 827
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Grant Opportunities

1. Dislocated Worker National Emergency Grant with SCDEW - (DW-NEG)

e Total grant applied for of $55,357.

e Of the total amount, 52,624 will stay in-house with WorkLink to offset the Finance Director’s
time spent on this grant.

e The remaining 552,733 will flow through to Henkels & McCoy to serve 15 participants for
Instructional Training by partnering with Tri-County Technical College to provide MSSC
Certified Production Technician (CPT) certifications.

e This also allows 10 of the 15 participants to be enrolled in On-the-Job Training.

2. Trade Adjustment Assistance Community College and Career Training Grant with Tri-County
Technical College — (TAACCCT)
¢  Will reimburse us up to 5% of a career coach for co-enrolling TAACCCT eligible participants
in WIA, and providing job placement assistance and follow-up services ~ $2,656 to
supplement Henkels & McCoy PY’13 Grant

3. Make it in America Grant
e SCACOG/WorkLink will be the direct recipient of the funds ($1,299,610) of which $1,213,454
will flow through to 3 technical colleges.

e  WorkLink will receive ~ $86,156 of the grant to pay for a portion of staff time dedicated to
the grant for monitoring, reporting, and invoices.



Service Provider

WORKFORCE INVESTMENT BOARD
WorkLink Workforce Investment Area

GRANT BUDGET SUMMARY

Henkels & McCoy, Inc.

Contract #

13A995H1 & 13D995H1

Project/Activity SC Works Operator Funding Source WIA Adult & DLW Formula Funds  Modification #
CATEGORIES ADULT DLW Administration _Nf)n- ! Total Budget
STAFF COSTS (Salaries & Fringe Benefits) | $§ 449,736.80 | $ 192,744.34 $ 642,481.14 | $ 642,481.14
OPERATING COSTS $ 6818359 (3% 29221.54 $§ 9740512 | $ 97,405.12
TRAINING COSTS $ 366,943.40 | $ 168,333.60 $ 535277.00 | $ 535,277.00
SUPPORTIVE SERVICE COSTS $ 42665.00 9% 18,285.00 $ 60,950.00 |$ 60,950.00
Training Fees/Professional Fees/ Profit $ 53,883.78 | % 23093.05 $ 76,976.83|% 76,976.83
Indirect Costs $ 81,836.94 | S 3507297 $ 116,909.91 | $ 116,909.91
Total Budget Costs $1,063,249.50 | $ 466,750.50 | $ - $1,530,000.00 | $1,530,000.00

Percentage of Budget 69.49% 30.51% 100.00%

Cost Limitations

2% Maximum

At least 98%

100%
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Service Provider

Project/ Activity

Henkels & McCoy, Inc

WORKFORCE INVESTMENT BOARD
WorkLink Workforce Investment Area

COST AND PRICE ANALYSIS WORKSHEET

SC Works Operator

Contract #

Funding Source

13A995H1 & 13D995H1

WIA Adult & DLW Formula Funds

Mod #

STAFF & INDIRECT COST - BUDGET SUMMARY

NON-

SALARIES, FRINGE BENEFITS, & INDIRECT COST ADULT DLW mwmsmmor] ADMINISTRATION
Staff Salaries: Salary  |No.of| % of TOTAL

Position Title Per Month |Monthg Time | AMOUNT %o Amount % Amount | % |Amount| % Amount
OTAL SALARIES $ 430,557 $ 301,390 $ 129,167 $ 430,557
FRINGE BENEFITS:

Health Insurance X 3499%|$ 150,656 | 70.00%| 5 105459 | 30.00%] $ 45,197 100%]| $ 150,656
FICA X 7.65%] 5 32,938 | 70.00%]| $ 23.056 | 30.00%| $ 9,881 100%] $ 32,938
State UEC-SUI X 3.05%] s 13,132 | 70.00%| $ 9,192 | 30.00%]| § 3,940 100%]| § 13,132
FUT X 0.14%] s 603 | 70.00%| $ 422 | 30.00%]| § 181 100%] § 603
scwc X 0.34%] s 1,464 | 70.00%| $ 1,025 | 30.00%]| $ 439 100%) § 1,464
Public-General Liability X 3.05%]| $ 13,132 | 70.00%]| $ 9,192 | 30.00%| $ 3,940 100%| § 13,132

X 0.00%] $ - 70.00%]| $ - 30.00%| $ - 100%]| $ -

TOTAL FRINGE BENEFITS $ 211,924 $ 148,347 $ 63,577 S 211,924
INDIRECT COST RATE $1,336,113.26 X 8.75%] $ 116,910 | 70.00%| § 81,837 | 30.00%| § 35,073 100%] $ 116,910
TOTAL COST $ 759,391 | 70.00%| $ 531,574 | 30.00%| $ 227,817 100%] § 759,391

Each position must be supported by a job description.
A complete "Per Person” cost analysis must be completed and attached as an Exhibit

A current copy of your "Indirect Cost Rate" as approved by your Cognizant Agency an

d description of the costs covered must be attached to the budget as an Exhibit




WORKFORCE INVESTMENT BOARD
WorkLink Workforce Investment Area

COST AND PRICE ANALYSIS WORKSHEET

Service Provider Henkels & McCoy, Inc. Contract # 13A995H1 & 13D995H1 Mod #
Project/Activity SC Works Operator Fund Source WIA Adult & DLW Formula Funds
o . Non-
Categories & Line ltems Total Cost ADULT DLW b :
Administration
OPERATING COSTS
1.2 Staff Expendable Supplies & Materials $ 12,000 | $ 8400 | 3 3,600 | $ 12,000
1.3 Program Outreach Expenses (Brochures. Flyers, etc.) $ 2760 | % 1932 | $ 828 | $ 2,760
1.4 Copy & Print Expenses $ 12,000 | § 8,400 | $ 3600 |% 12,000
1.5 Communications (Phone, Fax, Internet, etc.) $ 10,685 | $ 7479 (% 3,205 | § 10,685
1.6 Staff Travel
Local Mileage cost $ 17,494 | § 12,246 | $ 5248 | $ 17,494
Non-Local Mileage cost $ 4800 | % 33608 1440 | $ 4,800
Non-Local Per Diem/Lodging Cost 3 9600 | % 6,720 | & 2880 | % 9,600
1.7 Staff Taining / Technical Services Costs (Conf, Training, etc.) $ 4,800 | % 3,360 | § 1,440 | § 4,800
1.8 Non-Expendable Equipment Purchases (Computers, software, e
Non-Expendable Equipment Purchases (Computer Leases) $ 11,836 | § 8,285 (% 355118 11,836
Wide Area Network (WAN) Equipment and Computer Software $ 6,300 | % 4410 (% 1,890 | § 6,300
1.9 Postage (Stamps, FedEXx, etc.) $ 51301 $ 3591 19% 1,539 | $ 5,130
TOTAL OPERATING COSTS $ 97,405 | $ 68,184 | § 29,222 | § 97,405
TRAINING COSTS
2.7 WI Customer Supplies & Materials Costs $ 18,000 | $ 12,600 | $ 5400 | $ 18,000
2.2 WI Customer Book Costs $ 28500 [ & 19,950 | $ 8,550 | $ 28,500
2 3 WI Customer Credential Exam Fees (C.N.A., GED, TABE, WorkKeys,| $ 21,500 | $ 15,050 | $ 65,450 | § 21,500
2.4 Other: TABE Assessment Costs $ - $ - $ - $ 5
2.12 Other: WorkKeys Assessment Costs $ 10,500 | $ 7,350 | § 3150 | % 10,500
WI Customer Individualized Training Costs
2.5 Tuition Cost (Adult Education Skill Upgrade & GED) $ 103,362 | $ 72,353 | $ 31009 |% 103,362
2.6 Other Individualized Training Cost (TCTC Pre-Employment Worl $ 35000 | 9% 24,500 | $ 10,500 | $ 35,000
2.6 Individual Training Account/Voucher Cost $ 217615 $ 143,140 | $ 74475 | § 217,615
2.8 WI Customer On-the-Job Training Costs
Reimbursable Wages $ 100,800 | § 72,000 | % 28,800 | § 100,800
TOTAL TRAINING COSTS $ 535277 | $ 366,943 | % 168,334 | § 535,277
SUPPORTIVE SERVICES COSTS
3.7 WI Customer Incentives (Youth Only) $ - $ -
3.2 WI Customer Transportation Costs 3 36,750 | $ 25,725 | $ 11,026 | $ 36,750
3.3 WI Customer Childcare Costs $ 11,700 | $ 8.190 | $ 3510 | % 11,700
3.4 Training Support Materials (Uniforms, Drug Screens, Background Checks, et| $ 10,000 | $ 7,000 [ $ 30008 10,000
3.5 WI Customer Emergency Assistance (Rent, Car Repair, efc.) $ 2500 (% 1,750 | $ 750 | $ 2,500
3.6 Laptop Incentive (Youth Only) $ £ $ :
TOTAL SUPPORTIVE SERVICES COSTS $ 60,950 | § 42665 | $ 18,285 | $ 60,950
TRAINING/PROFESSIONAL FEES/PROFIT
4 1 Profit (Professional Fee - 5%) Can be tied to Performance $ 66,806 | § 46,764 | $ 20,042 | § 66,806
4.2 Audit Fee $ 10171193 7120 | & 3,051 1% 0
TOTAL FEES / PROFIT COSTS $ 76,977 | $ 53,884 | § 23,093 | § 76,977

* A Complete cost and price analysis of Actual/Projected cost must be attached to the budget as an Exhibit




WORKFORCE INVESTMENT BOARD
WorkLink Workforce Investment Area

CLIENT FLOW PROJECTIONS

Service Provider Henkels & McCoy, Inc. Contract # 13A995H1 & 13D995H1
Project Activity SC Works Operator “und Source  WIA Adult & DLW Formula Funds
Mod#
Clients Served Clients Exited Active

Period Carryover New Cumulative | Positive Negative Cumulative Clients
July-13 400 20 420 15 10 25 395
August-13 395 30 425 30 10 40 385
September-13 385 30 415 30 10 40 375
October-13 375 20 395 15 5 20 373
November-13 375 20 395 15 5 20 375
December-13 375 10 385 20 ] 25 360
January-14 360 30 390 20 5 25 365
February-14 365 30 395 20 5 25 370
March-14 370 30 400 30 10 40 360
April-14 360 30 390 20 5 25 365
May-14 365 30 395 30 10 40 355
June-14 355 30 385 30 10 40 345
PY12 Carryovers 400 310
New PY13 WIA Enroliments 310
Active Follow-up 359
Total Served 1069
Estimated PY13 Carryovers 345

Active Clients equal Cumulative Clients Served minus Cumulative Clients Exited



WORKFORCE INVESTMENT BOARD
WorkLink Workforce Investment Area

GRANT BUDGET SUMMARY

Service Provider Henkels & McCoy, Inc.

Project/Activity Palmetto Youth Connections

Contract #

Funding Source

13Y495H5

WIA Youth

Modification #

CATEGORIES Administration -N.on~ . Total Budget
Administration Amount

STAFF COSTS (Salaries & Fringe Benefits) $ 448,710 | $ 448,710
OPERATING COSTS $ 78,081 [ $ 78,081
TRAINING COSTS $ 132,208 [ $ 132,208
SUPPORTIVE SERVICE COSTS $ 74491 [ $ 74,491
Training Fees/Professional Fees/ Profit $ 42,258 | $ 42,258
Indirect Costs $ 64,180 | $ 64,180
Total Budget Costs $ - $ 839,929 | $ 839,929
Percentage of Budget 100.00%
Cost Limitations 2% Maximum At least 98% 100%
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WORKFORCE INVESTMENT BOARD

WorkLink Workforce Investment Area

COST AND PRICE ANALYSIS WORKSHEET

Service Provider Henkels & McCoy, Inc. Contract # 13Y495H5
Project/ Activity Palmetto Youth Connections Funding Source WIA Youth Mod #
STAFF & INDIRECT COST - BUDGET SUMMARY
NON-
SALARIES, FRINGE BENEFITS, & INDIRECT COST ADMINISTRATION|ADMINISTRATIVE
Staff Salaries: Salary No. of % of TOTAL
Position Title Per Month| Months Time AMOUNT | % Amount % Amount
[TOTAL SALARIES $325,644 $0 $325,644
FRINGE BENEFITS:
FICA X 7.65% $24,912 30 $24,912
Workers Comp. X 0.34% $1,107 $0 $1,107
Health & Wealth (Pos. Level) X 23.56% $76,727 $0 $76,727
Ret. / Pension X 0.00% $0 $0 $0
Unemployment Insurance (State & Federal) X 3.19% $10,388 30 $10,388
UTner [Speciy]: General Liability Insurance X 3.05% $9,937 $0 $9,932
TOTAL FRINGE BENEFITS 37.79% $123,066 $0 $123,066
INDIRECT COST: RATE X 8.75%| %  ©04,150.39 ol 9 04,160:39
TOTAL COS $512,890 $0 $512,890

Each position must be supported by a job description. A complete "Per Person” cost analysis must be completed and attached as an Exhibit.
A current copy ot your "Indirect Cost Rate" as approved by your Cognizant Agency and description ot the costs covered must be attached to the

budget as an Exhibit




WORKFORCE INVESTMENT BOARD
WorkLink Workforce Investment Area

COST AND PRICE ANALYSIS WORKSHEET

Service Provider Henkels & McCoy, Inc. Contract # 13Y495H5 Mod #
Project/Activity Palmetto Youth Connections Fund Source WIA Youth
: i Sk 3 Non-
Categories & Line Items Total Cost | Administration o :
Administration
OPERATING COSTS

1.2 Staff Expendable Supplies & Materials $ 6,000 $ 6,000
1.3 Program Outreach Expenses (Brochures, Flyers, etc.) $ 9,000 $ 9,000
1.4 Copy & Print Expenses $ 4,800 $ 4,800
1.5 Communications (Phone, Fax, Internet, etc.) $ 10,746 $ 10,746
1.6 Staff Travel

Local Mileage cost $ 20,840 3 20,840

Non-Local Mileage cost $ 2,000 $ 2,000

Non-Local Per Diem/Lodging Cost $ 3,750 $ 3,750
1.7 Staff Taining / Technical Services Costs (Conf, Training, etc.) $ 6,000 $ 6.000
1.8 Non-Expendable Equipment Purchases (Computers, software, ef

Non-Expendable Equipment Purchases (Computer Leases) $ 7,520 $ 7,520

Wide Area Network (WAN) Equipment and Computer Software $ 3,840 $ 3,840
1.9 Postage (Stamps, FedEx, etc.) 3 3,585 $ 3,585
TOTAL OPERATING COSTS $ 78,081 | $ - $ 78,081

TRAINING COSTS

2.1 WI Customer Supplies & Materials Costs $ 6,400 $ 6.400
2.2 WI Customer Book Costs $ 8,000 $ 8,000
2 3 WI Customer Credential Exam Fees (C.N.A., GED, TABE, WorkKeys,| $ 8.650 $ 8.650

2 4 Other: TABE Assessment Costs $ 2,050 3 2,050
WI Customer Individualized Training Costs

2.5 Tuition Cost (Adult Education Skill Upgrade & GED) $ 38,758 3 38,758

2.6 Individual Training Account/VVoucher Cost ) 24,990 $ 24,990
2.9 WI Customer Work Experience Costs

Reimbursable Wages $ 41,760 $ 41,760
210 WI Customer Awards & Recognition Costs $ 1,600 $ 1,600
TOTAL TRAINING COSTS $ 132,208 | $ - $ 132,208

SUPPORTIVE SERVICES COSTS
3.1 WI Customer Incentives (Youth Only) $ 40,491 $ 40,491
3.2 WI Customer Transportation Costs $ 22,500 $ 22,500
3.3 WI Customer Childcare Costs $ 4.800 5 4,800
3.4 Training Support Materials (Uniforms, Drug Screens, Background Checks, etd $ 3,200 $ 3,200
3.5 WI Customer Emergency Assistance (Rent, Car Repair, etc.) $ 3,500 $ 3,500
TOTAL SUPPORTIVE SERVICES COSTS $ 74,491 | $ - $ 74,491
TRAINING/PROFESSIONAL FEES/PROFIT

4 1 Profit (Professional Fee - 5%) Can be tied to Performance $ 36.675 s 36,675
4.2 Audit Fee S 5,584 $ 5,584
TOTAL FEES / PROFIT COSTS $ 42,258 | $ - $ 42,258

* A Complete cost and price analysis of Actual/Projected cost must be attached to the budget as an Exhibit




WORKFORCE INVESTMENT BOARD
WorkLink Workforce Investment Area

CLIENT FLOW PROJECTIONS

Service ProvidelHenkels & McCoy, Inc. Contract # 13Y495H5
Project/Activity Palmetto Youth Connections Fund Source WIA
Mod #
Clients Served Clients Exited Active
Period Carryover New Cumulative Positive Negative Cumulative| Clients
July-13 70 5 78 8 2 10 65
August-13 65 5 70 7 3 10 60
September-13 60 15 75 15 5 20 55
October-13 55 5 60 8 2 10 50
November-13 50 5 55 6 4 10 45
December-13 45 5 50 8 2 10 40
January-14 40 10 50 5 5 10 40
February-14 40 10 50 6 4 10 40
March-14 40 10 50 6 4 10 40
April-14 40 10 50 3 2 5 45
May-14 45 10 55 7 3 10 45
June-14 45 0 45 5 5 10 35
Carryovers 70 90
New Enrollments 90
Total Served 160
Planned Carryovery 35

Active Clients equal Cumulative Clients Served minus Cumulative Clients Exited



