SC WORKS

WORKFORCE INVESTMENT CORPORATION
BOARD MEETING
April 8, 2015 — 1:00 P.M.
Martin Inn & Conference Center - SEMINAR ROOM 1 - Clemson, 5C

AGENDA

R Call to Order/Opening Remarks

.  Approval of Minutes (02/11/15} *

n. Special Presentation

. Director’s Report
A. Strategic Plan Update

B. WIOA Update
I. Local Area Desination Process

V. Committee Reports
A. Executive Committee

l.  Report

B. Youth Council
I.  PY14 2™ Qtr. Youth Performance
fl. 20615 Youth Request For Proposal
A. Bidder Selection/Notification®
B. Budget Negotiations Team®

C. Workforce Skills & Education Committee
. Committee Update
Il. Request For Proposals*

D. Business Partnerships Committee
l. Committee Update

E. Finance Committee
. PY'14 Budget Overview
A. WorkLink Grants
B. Henkels & McCoy

a) Adult & DW Grant - Mod #4*

Danny Brothers, Board Chair

Danny Brothers
Danny Brothers

Trent Acker, WorkLink Exec, Director

Danny Brothers

Robert Halfacre, Committee Vice Chair

Richard Blackwell, Committee Chair

Ed Parris, Committee Chair

Stephanie Collins, Committee Chair
Brandi Runion, Finance Director

b) 13DWTO1 - Dislocated Worker National Emergency Grant
¢} 13RROIJTO1 — Rapid Response On the Job Training Grant

d) Youth Grant
Il. Ongoing Grants & Funds

F. Strategic Plan
. Focus Group Reports
I, Committee Action Items

VI Other Business
2015 Job Fair

Vil Adjournment

Trent Acker

Brandi Runion

NEXT MEETING — June 10, 2015 & 1:00 P.M.
MARTIN INN B CONFERENCE CENTER, CLEMSON, 5C
LUNCH IMMEDIATELY PRECEEDS THE MEETING AT NOON IN SEASON'S RESTAURANT




SC WORKS
WORKLINK

WORKFORCE INVESTMENT BOARD
BOARD MEETING
February 11, 2015 - Minutes
Board Room - Martin Inn & Conference Center — Clemson University

Members Present:

Amanda Hamby Brooke Dobbins Danny Brothers
David Collins Ed Parris Mike Wallace
Patrick Pruitt Stephanie Collins Billy Gibson
Doug Newton Mary Gaston Robert Halfacre
Ray Farley

Members Absent:

Elaine Bailey Jason Duncan Michael Keith
Mike Crawford Pamela Smith Richard Blackwell
Terence Hassan Kristi King-Brock Burriss Nelson
Butch Harris David Bowers Jeff Trahan

Ronnie Booth

Staff Present:

Trent Acker Patty Manley Brandi Runion
Jennifer Kelly Sharon Crite Renee Murdock
Windy Graham

Guest Present:

Karen Craven Steve Riddle AnnMarie Baker
Renee Alexander Kal Kunkel Russell Johnson
Call to Order

Chair Brothers called the meeting to order, announced a quorum was present to conduct the business of the
Board and stated the meeting was being recorded for processing of minutes. Chair Brothers welcomed new
Board member Pat Pruitt, SC DEW Regional Manager, who is filling the seat vacated by Grey Parks. Chair
brothers welcomed everyone in attendance and introductions were made by all.

Approval of Minutes

The minutes from the October 29, 2014 meeting were emailed with the meeting notice and included in the
meeting packet. Chair Brothers called for any corrections or amendments to the minutes.
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BOARD ACTION TAKEN: Doug Newton made a motion to approve the minutes as submitted, second by Mike
Wallace. The motion carried with a unanimous voice vote.

L. Director’s Report

A.} Strategic Plan

Trent Acker referred to page 9 which shows the variety of training events, webinars, meetings, etc. he
and WorkLink staff attend on behalf of the Board on a monthly basis to give the Board a picture of what
staff is involved in.

Mr. Acker provided a brief update on the status Strategic Plan acknowledging and extending
appreciation for Board members participation in the Focus Group meetings. Mr. Acker reported Donna
Kazia with the ACOG met with the Youth, Education, Service Providers/Partners, Economic
Development, Anderson Businesses, and Oconee Businesses Focus Groups to date with the final group,
Pickens Businesses, scheduled for February 17, Mr. Acker stated he will keep the Board apprised as the
Strategic Plan process progresses and will advise of next steps for the Board.

B.) Local Area Designation Application

Mr. Acker referred to pages 16-17 and provided a brief explanation of the local area designation
application process stating as a result of the new WIOA legislation, each local area will be required to
submit an application for Initial Designation as a Workfarce Development Area. Mr. Acker stated staff
will be working both internally and with the county council chairs to complete the process which is due
to be submitted by May 2015 adding he will keep the Board apprised of the status.

C.) Success Stories

Mr. Acker deferred to Karen Craven of Palmetto Youth Connections and Steve Riddle of Henkels &
McCoy who provided summaries of a participant in the PYC Program participant and a WIA Program
participant, both of whom had great success with our programs.

Mr. Acker also referred to the small handout added to the Board packet which is information on the SC
Workforce Investment Board Partnership Symposium scheduled for February 25-27 stating that one of
our WIA participants will be receiving an award from the SWIB along with two local businesses from
Pickens County who will be receiving PWAP awards in the Small Company category and one in the Large
Company category.

IV. Committee Reports

A.) Executive Committee

l. Executive Committee Actions

Chair Brothers reported the Executive Committee had voted to approve and proceed with several items
in previous meetings as follows:
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11/6/14 - Voted to allow Training requests for occupations not considered to be one of the 5

industry clusters approved by the Board reviewed by Henkels & McCoy and WorkLink
staff and ultimately submitted to the WorkLink Executive Director for approval.

11/12/14 - Voted to allow closure of Satellite Centers on November 22, 2014 from 12 - 1pm for

all staff to participate in Thanksgiving luncheon.

12/3/14 - The following three Items were voted on:

O

o

Voted to approve closing WorkLink offices to coincide with ACOG's additional holidays
for 2015.

Voted to approve using funds received from insurance claim for HVAC replacement and
mini-split for IT room.

Voted to approve Executive Board member, Burriss Nelson to attend the SC WIB
Partnership Symposium in February 2015,

12/12/14 - Voted to allow WorkLink Director the authority to enroll participant into WiA services for

the purpose of directing them to into an OJT contract. In addition, future situations
which involve the possibility of serving clients which do not meet the current board
criteria of being residents of the WorkLink Service Area or dislocated from a company
located in the WaorkLink Service Area will be evaluated on a case-by-case basis with the
ultimate decision to serve the client (or not) to be made by the WorkLink Executive
Director.

1/28/15 - Voted to approve Modification #3 in Henkels & McCoy Adult/DW Grant — details of

mod #3 to be provided in Finance Committee update.

David Collins recommended the Board look further into the additional holidays the ACOG grants to its
employees and make this permanent for WorkLink staff as well since they are essentially ACOG
employees. Chair Brothers noted this could be addressed by the Executive Committee.

II. WIOA Committee Structure

Mr. Acker reported from the January 28, 2015 Executive Committee meeting referring to pages 15-17 of
the meeting packet which are the instructions and criteria for establishing Local workforce Development
Boards and the additional requirements for each local workforce development area regarding the three
standing committees for Disabilities, OneStop Operations, and Youth.

BOARD ACTION TAKEN: Chair Brothers made a motion as a recommendation from the Executive Committee
to merge the Business Partnerships Committee and Workforce Skills & Education Committee to form the
OneStop Operations Committee without losing sight of the activities and business of each Committee to,
second by Ed Parris. The motion carried with a unanimous voice vote.

B.) Youth Council

Sharon Crite provided report for Youth Council in Kristi King-Brock’s absence.

. 2014 AOP BIS Actual Award Paid
Ms. Crite referred to page 18 which shows the actual award amount paid out for the 2014 Anderson
Oconee Pickens Business & Industry Showcase event.
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Iv.

PY’14 1°* Qtr. Youth Performance
Mes. Crite referred to page 19 as information stating PYC is meeting and/or exceeding performance goals

at this time.

Mr. Acker requested Board members compare our area's goals to other areas and commended
WorkLink and PYC staff on their efforts.

2015 Youth RFP Events & Dates
Ms. Crite referred to page 20 as information only adding the initial Youth RFP meeting was held
02/10/15 with everything getting off to a good start.

Zip Codes/County Service Area (AOP)*
Ms. Crite referred to page 21 and deferred to Mr. Acker to provide report.

Mr. Acker explained that each participant in the PYC and WIA programs must go through an application
process in the SC Works Online System (SCWOS) which validates the participant's eligibility for WIA
funding. Mr. Acker stated that the Board has set the precedent that WorkLink will only serve those that
either live or last worked in Anderson, Oconee, or Pickens Counties; however, there is nothing that
prohibits us from serving residents from other counties. Staff has recently discovered that those living
on the borders of the counties may be classified in SCWOS as residents in Anderson, Oconee, or Pickens
Counties; however, they are actually residents of a bordering county. Although not a frequent
occurrence, this issue raised a question regarding how to handle these situations.

Mr. Acker requested the Board consider a motion to allow SCWOS to determine the county of residence
for each WIA applicant with the caveat that the actual county of residence be notified that we will serve
that participant in the WorkLink region for both Youth Program and the Adult/DW Program.

BOARD ACTION TAKEN: Motion from Youth Council as a recommendation for Board approval to allow
SCWOS to determine the county of residence for each WIA applicant with the caveat that the actual county
of residence be notified that we will serve that participant in the WorkLink region, seconded by Brooke
Dobbins. The motion carried with a unanimous voice vote.

C.) Workforce Skills & Education Committee

lennifer Kelly provided the report for the WSEC in Richard Blackwell’s absence.

Request For Proposals

Jennifer Kelly provided a status update stating the Adult, DW, and Operator RFP was released on
February 5, 2015 with proposals due back March 19, 2015. Ms. Kelly stated WIOA regulations are not
finalized so the RFP contains all appropriate verbiage and disclaimers. Ms. Kelly also stated the
Workforce Skills and Education Committee will have a recommendation regarding the RFP to the Board
at the April 8, 2015 meeting.

Ms. Kelly reported that Dr. Mary Gaston had provided a Committee education piece on the new GED
that is now being used.
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Il. Outreach Update
Ms. Kelly reported from the most recent Qutreach Committee meeting which was held February 10,

2015 stating she and Matt Fields have provided samples on the table for Board members. Ms. Kelly
reported outreach accomplishments to date are as follows:
s Movie theater ad is running through May 2015.
e Radio ads for businesses are also currently running and will wrap up in the next couple of weeks.
s Posters with take away cards are being distributed to our partners.
s Pens with stylus are being given out & Notepads for employers are being given out.

Ms. Kelly further reported the Outreach Committee is entering the second phase and plan a joint effort
with Job Fair outreach as a focal point to help attract customers and participants into the Centers for
assistance in preparation for the Job Fair hoping they will learn more about other services we offer while
there.

Ms. Kelly provided an update on area layoffs:
e K-Mart in Easley closed on January 18, 2015. Rapid Response events have already occurred with
staff serving those coming into the Centers.
¢ Covidien - additional layoffs planned for June and September of this year. Rapid Response will
occur nearer to the time of the layoff events. We will be collaborating with Trade to make sure
services are delivered through WIA/WIOA and TAA in a seamless manner.

I, Usage Reports
Ms. Kelly stated Usage Reports can be seen in the packet on pages 25-29, along with some success
stories from the Career Coaches on pages 30-32. Ms. Kelly reported that enrollments as of December 31,
2014 for the Adult/DW program are 293 out of 228 planned adding we are ahead of the goal by 65
participants which puts Henkels & McCoy at 61% of the total goal for the year in the Adult/DW program.
Ms. Kelly referred back to the Performance Chart on page 19 of the Youth Council Section pointing out
that the Adult/DW program is currently meeting and/or exceeding all of their performance goals.

Ms. Kelly reported from a meeting regarding MOA funding levels, stating based on the current levels,
the funding will remain the same for all four Adult Ed Centers stating Dr. Mary Gaston is aware of this.

Ms. Kelly further reported following discussions and decisions from both the Business Partnerships
Committee and the Workforce Skills & Education Committee regarding QJT funding being bound by
county fair share, remaining available QJT funds will now be opened up to companies on a first come,
first serve basis as of March 1, 2015.

Ms. Kelly informed Board members that in-house monitoring of the Adult/DW program was completed
on Monday, February 9, 2015 and a report is due out to Henkels no later than March 19, 2015.

Chair Brothers acknowledged Ray Farley, Director Alliance Pickens, and Pickens County’s recent
recognition by the State upon becoming a WorkReady Certified Community.
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D.) Business Partnerships Committee

Committee Update
Mr. Parris provided an update on the Business Partnership Committee starting with a report on OJT.

Mr. Parris reported the WorkReady Communities Initiative website was accessed and data reviewed
within the employer section of the SC Works Centers Usage Report for each of our counties. Mr, Parris
noted that both Anderson County and Pickens County were recently recognized as having been
designated WorkReady Certified Communities adding these were two of the first industrialized counties
to become certified. Mr. Parris also reported that Oconee County is very close at 89%.

Mr. Parris provided an update on the Rapid Response IWT grants stating we currently have the following
ongoing grants:

e Alfmeier Fredrichs & Rath in Anderson County

* Roylcoin Anderson County

e Kroeger Marine Construction in Oconee County

o  Ulbrich Specialty Wire in Oconee County.

Mr. Parris also provided an update on the locally funded IWT grant that we received in the amount of
$70,189.00 stating currently only one company that has completed and been reimbursed for a portion
of their trainings; all companies have been contacted and asked for an update on their scheduled
trainings; most of the trainings have at least been scheduled; all companies have been reminded that all
of their IWT trainings must be completed by April 30, 2015.

Mr. Parris reported the Committee discussed the restructuring of our committees that may be required
as of July 1, 2015 under the new legislation.

Mr. Parris provided an update on the following recent and upcoming Hiring Events:
1. February 6, 2015 — Anderson County monthly hiring event at TCTC Anderson Campus (94 job
seekers and 8 emplayers).
2. February 20, 2015 - Oconee County monthly hiring event at Gignilliat Center in Seneca.
3. March 19, 2015 - WorkLink 2015 Job Fair at TCTC Pendleton Campus in the Student Center.

E.) Finance Committee

PY’14 Budget Overview
Stephanie Collins reported there was a great deal of financial information to cover and deferred to

Brandi Runion to provide financial update.

a) WorkLink Formula Grants
Ms. Runion referred to page 34 and provided an overview of the In-House budget to date stating we

have currently expended 46% out of a goal of 49%.
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ll. Henkels & McCoy
a) Adult & DW Grant— Mod #2 & Mod #3
Ms. Runion referred to pages 35-38 and reported that Trent Acker as Executive Director was able to

approve Modification #2 due to the amount being less than 10% of the overall category amount
stating Henkels & McCoy is realigning some staffing positions and therefore requesting to facilitate
the restructuring of staff. Ms. Runion added this modification does not change overall budget
amount, the Staff & Fringe Lline Item reduction of $12,789.95 is being moved to College and
SVocational Tuition Line item.

Ms. Runion referred to pages 39-44 and stated Modification #3 was voted at the January 28, 2015
Executive Committee Meeting as noted above and deferred to Kal Kunkel to provide an explanation
of the details. Mr. Kunkel reported there is no overall change in the budget amount stating this
modification request is to increase Training funds by moving funds from Staff Salaries & Fringe,
Operating Costs, On-the-Job Training categories and a 2% transfer from Dislocated Worker funds to
the Adult funds and referred to pages 40-41 for the category and line item change details.

b) 13DWTO1 - Dislocated Worker National Emergency Grant
Ms. Runion referred to page 46 which is the DWTNEG that is sub granted to Henkels & McCoy
stating the restrictions have loosened somewhat and we are in the process of identifying
participants that we can move into this grant.

c) Youth Grant - Mod#2*
Ms. Runion referred to pages 47-51 and deferred to Mr. Kunkel who provided a brief synopsis of the
request for this modification stating that the overall grant amount would stay the same however,
there is a need to shift some funds into categories and line items where funds are needed based on
current service needs. This modification also includes a request to add an additional Workforce
Development Specialist to begin in April 2015 in preparation of upcoming changes with the
implementation of WIOA along with decreasing funds from fringe for a health insurance reduction.

BOARD ACTION TAKEN: Motion from Finance as a recommendation for the Board to approve the Youth
Modification #2 request from Henkels & McCoy to move funds from line items into Tuition as well as Staff
Costs for an additional Workforce Development Specialist to begin in April 2015, seconded by Pat Pruitt. The
motion carried with a unanimous voice vote.

lll. Ongoing Grants
Ms. Runion referred to page 52-56 and provided a brief financial update on each of the grants as

follows:
e 13INCO1 - This grant was approved and used for outreach for 55,453, has been 100% expended
and closed out as of January 2015.
s 13RROJTO1 - This is the grant SC DEW provided that has in turn been sub-granted to Henkels &
McCoy for QJT.
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e 13R995H1 - This is the grant that has been sub-granted to Henkels & McCoy to pay for the OIT
Contract Writer's salary /fringe/indirect, consumables, supplies, etc.

e 13RRIWT13 - Rapid Response IWT grant to Kroeger Marine Construction which is scheduled to
be closed out on 02/27/15. We are in the process of applying for an extension due to a training
taking longer than anticipated.

e 13RRIWT15 —~ RRIWT grant to Roylco, Inc. which currently has trainings on-going.

¢ 13RRIWT19 - RRIWT grant to Alfmeier, Fredrichs, & Rath which also has trainings currently on-
going.

o 14RRIWT11 - New RRIWT grant to Ulbrich Specialty Wire just in the beginning stages.

o 14|WT01 — Local Incumbent Worker Training Grant. This chart shows a breakdown of the
companies the funds were awarded to. The balance shown of $1,125 is due to one of the
companies reducing their grant due to the training provider not being able to come on site for
training. Renee Murdack and Richard Blackwell are looking to see if these funds can be awarded
to another company.

e 14TECO1 - State Reserve Technology Grant for upgrades to our centers which was used for
computers. We ordered 40 laptops and we are in the process of getting them installed

o Make It in America {MiiA) Grant which is a pass-through grant received from DOL with quarterly
conference calls. Expenditures are going well. Mr. Acker reported this grant is more of a
collaborative grant however, the local WIB staff have put a great deal of time and effort into this
grant adding that DOL will be monitoring first week of March.

s 14INCO1 - PY'14 Incentive Grant received by the State which is a performance measures
incentive grant. Ms. Runion provided a brief background on the measures for this grant
reporting the State had $100,000 to award across all 12 of the Regions which was based on the
percentage each Region increased their GED output.

IV. SWIB Incentive Grants
Ms. Runion referred again to page 56, the new Incentive Grant in the amount of $1,404, and deferred to

Mr. Acker who provided explanation of ADA needs as acknowledged on the ADA monitaring report
received from SCDEW.

BOARD ACTION TAKEN: Motion from Finance as a recommendation for the Board to approve the 14INCO1
Incentive Grant of $1,404 to be used for ADA upgrades as related to the ADA Monitoring report received by
SCDEW, seconded by Ed Parris. Motion carried with a unanimous voice vote.

V. Insurance Reimbursement from Flood*
Ms. Runion referred again to page 56 which also shows the Insurance Reimbursement amount received
from damages from the May 2014 flood.

BOARD ACTION TAKEN: Motion from Finance as a recommendation for the Board to approve the remaining
funds of 54,142.41 to be used for ADA upgrades as related to the ADA Monitoring report received by
SCDEW, seconded by Ray Farley. Motion carried with a unanimous voice vote.
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F.) Board Education

l. SucceedSC
Mr. Acker referred to the handouts and spoke about a new program, SucceedSC, which Governor Haley

is driving for South Carolina and for workforce development. Mr. Acker provided an overview via a
power point presentation on SucceedSC and its three components; readySC™, Ticket to Tech, and
EvolveSC.

Other Business

Ms. Runion reported this year’'s annual Job Fair will be held Thursday, March 19, 2015 @ TCTC’s Student Center.
We are limited in space this year so we're forced to limit event to 50 employers with viable job openings.
information will be forthcoming.

Mr. Acker stated the September Board meeting is scheduled for September 9, 2015 and wanted to take a poll of
members to see if this would be in conflict with schedules, given this is two day following the Labor Day holiday,
to give cause to move the meeting to a different date. There were no conflicts noted or stated, the meeting will
remain scheduled for September 9, 2015.

Adjournment

With no further business to discuss the meeting was adjourned.

Respectfully submitted by: Patty Manley, Office Manager
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BHINGING EMPLOYERS
AND J0OB SEEKERS TOGETHER

SC WORKS

WORKLINK
ANDERSON-OCONEE-PICKENS

WorkLink Director’s Report — 4/8/15

WorkLink Strategic Plan

All of the Strategic Plan focus group meetings have been completed and ACOG staff will be presenting
summaries of those discussions at today’s board meeting. The board now has an opportunity to
identify priorities based on the information provided by the focus groups and then assign those
priorities to the appropriate committees. Each committee will then be charged with developing action

items before the next board meeting in June.
Local Area Designation Process

As of 4/7/2015 Anderson, Oconee and Pickens Counties have all addressed Resolutions which allow
each County Council Chairperson to sign the Petition and Consortium agreement required to apply to the
Govemor for initial designation as a Workforce Development Area under the Workforce Innovation and
Opportunity Act of 2014. Local designation petitions must be submitted to the State Workforce
Investment Board (SWIB) by 5/4/2015. After receiving recommendations from the SWIB, the Governor

will make designation decisions by no later than 6/30/2015.
WIOA Board — Organizational Meeting

If Anderson, Oconee and Pickens Counties achieve initial designation as a Workforce Development Area
and the board is certified, an organizational meeting of the new board will be required. With the first
board meeting after the 7/1/2015 enactment of WIOA not scheduled until September, an earlier meeting

may be necessary.
GED Grant

The State Workforce Investment Board has released a RFP seeking responses from Local Workforce
Investment Areas and their partners which address opportunities to expand GED awareness and
attainment in their respective communities. WorkLink, in collaboration with our Adult Education Partners,
will submit a grant proposal by the deadline of 5:00pm on 4/27/2015. The full grant solicitation can be

found in your board information packet.

P4
A proud partner of the AmericanJobCenter network
An Equal Opportunity Employer/Program. Auxiliary aids and services are available upon request to individuals with disabifities.

1376 Tiger Blvd Suite 102 Clemnson SC 29431 P B64.444.1515 F 864.645.2814 Relay Service Dial 711 (TTY)

worklink.scwrorks,org
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BRINGING EMPLOYERS

SC VJORKS AND J0B SEEKERS TOGETHER

WORKLINK
ANDERSON-OCONEE-PICKENS

Below is a list of the recent meetings, training sessions and events that the WorkLink staff has
participated in since the last board meeting. This list is not comprehensive, but includes many highlights
of the staff’s interactions with our partners and the community at large.

Meetings | Training Sessions | Events

Participated in Peer to Peer Coaching Call for Make It In America — 2/16/15

Attended ETPL Webinar — 2/18/15

Attended H&M Budget Meeting — 2/20/15

State of Oconee Luncheon - 2/20/15

Attended Training for Customers with Disabilities — 2/20/15

Collaboration Meeting with Adult Ed regarding Competlitive GED Grant — 2/23/15

Facilitated Proposer's Conference for Adult/DW grants — 2/24/15

Grant Review at United Way of Anderson County Community Impact (Vision Council) - 2/24/15
Featured Speaker for Peer to Peer Leamning session for Make it In America grant — 2/25/15
DEW Workforce Symposium — 2/25/215 to 2/27/2015

Monitoring of the Make It In America Grant (DOLETA) — 3/3/15 to 3/5/15

SCWQOS In-School Eligibility Training - 3/3/15

Attended WIOA Webinar — 3/4/15

Sponsored Anderson Chamber’s Toast n’ Topics with speaker Rebecca Battle-Bryant — 3/6/15
Attended SETA Conference — 3/9/15-3/11/15

Provided Limited English Proficient (LEP) or Sensory Impaired Customer Training 03/13/2015
Veterans' Educational & Entrepreneurship Resources Fair @ TCTC Anderson Campus — 3/16/15
In-School Meeting at Crescent HS & TCTC Staff — 3/16/15

Reviewed Financial Status of Budgets with H&M — 3/17/15

WIOA Resolution Presented to Anderson County Council — 3/17/15

Presentation (Limited English Proficiency Plan) at PYC Staff Meeting — 3/18/15

Hosted WSEC Meeting —- 3/18/15

WorkLink Annual Job Fair @ TCTC Pendleton Campus - 3/19/15

WIA Administrators’ Meeting in Columbia 3/24/15

Attended WorkLink staff Meeting — 3/23/15

Attended AOP Business and Industry Showcase Meeting — 3/24/15

Attended Finance Committee Meeting — 3/25/15

Attended Pickens Area SHRM Luncheon

Spoke at Greater Easley Chamber’'s Manufacturing Luncheon — 3/25/15

Presented WIOA information at the Partner's Information — 3/26/15

Conference call for Make It In America — 3/31/15

Attended SC Works Proposer’s Presentations — 4/6/15

Attended TAA/WIA Co-enrollment Process Meeting — 4/7/15
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STATE OF SOUTH CAROLINA ) RESOLUTION

)

COUNTY OF PICKENS )

WHEREAS, the Workforce Innovation and Opportunity Act of 2014 (WIOA) Provides funding for workforce
development activities that meet the needs of businesses for skilled workers and training, education and
employment needs of individuals and as a result, improves the quality of the workforce, and

WHEREAS, the Act provides that the planning and administration of activities under the Act is to involve a Local
Workforce Development Board, and

WHEREAS, the Pickens County Council finds that the employment and training needs of its citizens and employers
can best be determined by the cooperative efforts of county government and the private sector at the
regional level;

NOW, THEREFORE, BE IT RESOLVED, by the governing body of Pickens County, South Carolina, the Pickens
County Council, that:

SECTION 1. The Chairman of County Council is hereby authorized to sign an agreement whereby a Consortium of
Counties to include Anderson, Oconee and Pickens Counties is formed for the purpose of implementing and
carrying out as a Workforce Development Area the provisions of Public Law 113-128, the Workforce
Innovation and Opportunity Act and any amendments thereto, with the following stipulations:

A

B.

Membership. The Consortium shall consist of the Chairperson of each County Council or hisfher
designee selected from among the membership of the County Council.

Workforce Development Board (WDB). The County Council Chairperson of each participating county
shall appoint or reappoint WOB members under the requirements of the Act and criteria established by
the Governor. Initial certification of the WDB will be based on compliance with the composition
requirements outiined in Section 107(b)(2) as well as any additional criteria established by the
Governor.

Administration. The Consortium shall designate the SC Appalachian Council of Governments as the
sub-recipientfiscal agency to carry out the administrative provisions of the Act. All funds allocated to
the Workforce Development Area shall flow o the sub-recipient and be disbursed as directed by the
local WDB.

Withdrawal. Any county may withdraw from the Consortium by giving notice to the Consortium at least
six months prior to the end of the initial two-year designation period and subsequent designation
periods.

SECTION 2. The Chairman of County Council is hereby authorized to sign the Workforce Development Area
Designation Petition prepared by the SC Appalachian Council of Governments in compliance with Local
Workforce Development Area Designation Procedures as prescribed by the State of South Carolina and
Section 106 of the Act. Section 106(b)(2) of the Act states that “During the first 2 fuli program years of this
Act, the Govemor shall approve a request for initial designation as a local area from any area that was
designated as a local area for purposes of the Workforce Investment Act of 1998 for the 2-year period
preceding the date of the enactment of this Act, performed successfully and sustained fiscal integrity”.
Further, section 106(b)(3) states that “After the period for which a local area is initially designated under
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paragraph (2}, the Governor shall approve a request for subsequent designation as a local area from such
local area, if such area - (A) Performed successfully; (B) Sustained fiscal integrity; and (C) in the case of a
local area in a planning region, met the requirements in subsection ¢(1)".

ADOPTED by the Pickens County Council in meeting duly assembled this day of
, 2015

PICKENS COUNTY COUNCIL

Name, Chairman

ATTEST:
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Counties of Anderson, Oconee, and Pickens

CONSORTIUM AGREEMENT

Under the
WORKFORCE INNOVATION AND OPPORTUNITY ACT

(e This Agreement is entered into, by and between the Counties of: Anderson, Oconee, and Pickens
(hereinafter referred to as the “Counties”) by and through their governing bodies, duly adopted and
authorized by the governing bodies of said counties.

2. Purpose. The purpose of forming a Consortium is to implement and carry out the provisions of Public Law -
113-128, the Workforce Innovation and Opportunity Act of 2014 (WIOA) and any amendments thereto, as a
Workforce Development Area (WDA). The Workforce Innovation and Opportunity Act requires that the
Governor designate local areas within the state. To that end, the Chief Elected Officials representing
Anderson, Oconee and Pickens Counties have formed a Consortium to seek such a designation.

3! Consortium Membership. The Chairperson of the County Council (or his/her designee selected from among
the membership of the County Council} of each Consortium County shall represent their county as a
member of the Consortium.

4, Workforce Development Board. The local Chief Elected Officials (CEQ's) are authorized to appoint the
members of the local board pursuant to Section {107)(c){1)(B)(i) of the Act using criteria established by the
Governor and the State Workforce Development Board . The Workforce Development Board (WDEB})
membership shall be developed using the compasition required by Section 107(b)(2) as well as additional
criteria established by the Governor. When possible, the membership of the WDB shall be in the same ratio,
or percentage, as the population of the three counties, using the 2013 Population Estimates from the US

Bureau of the Census.
2013 POPULATION ESTIMATE
COUNTY ESTIMATES PERCENTAGE
Anderson 190,641 49%
Oconee 75,045 20%
Pickens 119,829 31%
Total 385, 515

The Counties shall jointly bear the responsibility for meeting the standards for membership prescribed in the
Act. The Counties shalt establish the WDB in accordance with the provisions of Section 107of the WIOA and
criteria established by the Governor.

5. Board Certification. Section 107{c)(2)(A) states that “The Governor shall, once every 2 years, certify 1 local
board for each local area in the State”. Initial certification of the WDB will be based on compliance with the
composition requirements outlined in Section 107(b)(2) as well as any additional criteria established by the
Governor. In addition to the board composition requirements, Section 107(c){2)(B) notes that the
subsequent certification of the Board will also include “the extent to which the local board has ensured that

WorkLink WDB Consortium Agreement
Revised 2015

13



workforce investment activities carried out in the local area have enabled the local area to meet the
corresponding performance accountability measures and achigve sustained fiscal integrity as outfined in

Section 106(e)(2)".

8. Local Area Designation. The WorkLink Workforce Investment Area will be designated as a Workforce
Development Area under WIOA if it meets the requirements of the Act in Section 106(b)(2) which states
“During the first 2 full program years following the date of enactment of this Act, the Governor shali approve
a request for initial designation as a local area from any area that was designated as a local area for
purposes of the Workforce Investment Act of 1998 for the 2-year period preceding the date of the enactment
of this Act, performed successfully, and sustained fiscal integrity”. Further, section 106(b)(3) states that
“After the period for which a local area is initially designated under paragraph (2), the Governor shall
approve a request for subsequent designation as a local area from such local area, if such area - {A)
Performed successfully; (B} Sustained fiscal integrity; and (C) in the case of a local area in a planning
region, met the requirements in subsection (c)(1)".

7. Administration. The Workforce Innovation and Opportunity Actin Section 107(d)(12)(B){i)(l) requires that
the Consortium Counties, through their Chief Elected Officials, shall serve as the local grant recipient for,
and shall be liable for any misuse of the grant funds allocated to the local area under Sections 128 and 133.
Fiscal responsibility will be allocated among the Consortium Counties based on the ratio of funds received
each year through the Workforce Innovation and Opportunity Act. In accordance with Section
107(d)(12)(B)i)(1l) the SC Appalachian Council of Governments shall be designated by the Consortium to
serve as the local grant sub-recipientffiscal agent to carry out the administrative provisions of the WIOA
legislation. However, the Consortium retains liability for use of WIOA funds as required in Section
107(d){12)(B). The SC Appalachian Council of Governments shall disburse funds at the direction of the
WDB as required by the Act.

8. Withdrawal. Any County may withdraw from the Consortium by giving written notice to the Consortium at
least six months prior to the end of the two-year Workforce Development Area designation period.

9. Role of the Consortium Counties. Each County shall promptly furnish to the WDB any information
requested which may in any way relate to the purpose of this Agreement and the Workforce Innovation and
Opportunity Act. The governing body of each County agrees to cooperate with the WDB in carrying out its
responsibilities under the Act as required in Section 107. The responsibilities of the Chief Elected Official of

each County include:

¢ Appointment of WDB members from respective counties;

¢ Collaboration with the Board in the WDB's selection of standing committee members;

o Shared oversight of the One-Stop System within the Workforce Development Area in partnership with
the WDB, including agreement in the selection process for One-Stop Operators in the Workforce
Development Area;

¢ Negotiation with the WDB and Governor on local area performance measures; and,

» Collaboration with the WDB in in the development and approval of the local and regional plan(s).

WorkLink WDB Consortium Agreement
Revised 2015
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ANDERSON COUNTY

CONSORTIUM AGREEMENT
Under the
WORKFORCE INVESTMENT ACT

SIGNATURE PAGE

Signature of Chief Elected Official

Typed Name and Title

OCONEE COUNTY

Signature of Chief Elected Official

Typed Name and Title

PICKENS COUNTY

Signature of Chief Elected Official

Typed Name and Title
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AN INITIATIVE OF THE SOUTH CAROLINA
STATE WORKFORCE INVESTMENT BOARD

GENERAL EDUCATION DEVELOPMENT (GED)
REQUEST FOR PROPOSALS

Request for Proposal Deadline: 5:00 PM Friday, April 10, 2015

Background

From Program Year 2012 through Program Year 2014, South Carolina has seen a decrease in GED
attainment. In an effort to increase GED attainment in the state, the State Workforce Investment Board
set aside $75,000 to award the Local Workforce Investment areas (LWIAs) that met Incentive Policy
criteria for GED attainment. Only four of the 12 LWIAs met the GED criteria, which left a balance of
$55,788. To encourage Local Workforce Investment Area participation in supporting the State
Workforce Investment Board's (SWIB) goal of increasing the number of GEDs obtained through the
workforce system, the Board is requesting that interested LWIAs submit a competitive grant proposal.
Suggested grant options (as they relate to GED attainment) include, but are not limited to the

following:

Tutor/Dedicated Instructor

Expungement or similar barriers assistance

Special population assistance

Pilot Programs as determined by the local areas

Technology and/or software upgrades to provide increase access to preparation
Targeted computer-literacy assistance

Applicants should propose activities that inform the public about the value and availability of the GED
credential, increase adults’ access to and enroflment in high quality GED programs, and/or increase
GED testing volume and pass rates. Emphasis should also be placed on recruiting, specialized
instruction, and access to testing for individuals who have taken the GED test but did not finish or pass

the full battery of tests.

Any of the 12 Local Workforce Investment Areas are eligible to receive funds from the State
Workforce Investment Board to support the development or expansion of programs to increase the
number of GEDs obtained in their area. One LWIA from each of the four identified regions
(coinciding with the Succeed SC initiative) may be awarded up to 313,947. If a region has not
submitted a responsive proposal, the SWIB Committee will award the best proposals from other
regions.

Eligible Applicants & Fiscal Agent

Local Workforce Investment Area Administrative Entities may apply for a grant under this solicitation
to support the development or expansion of programs to increase GED attainment. The LWIA will be
the fiscal agent for the project. Grant fund drawdowns will issued on a reimbursement basis.
Reimbursement requests for project expenditures should be submitted monthly to the South Carolina
Department of Employment and Workforce.

]
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Reporting

Monthly Financial Status Reports (FSR) that outline the grant-related accrued and actual expenditures
of grant funds are required for grant recipients, and should be submitted to the South Carolina
Department of Employment and Workforce (DEW) Finance Department.

Grant recipients will be required to provide quarterly progress reports and a final report to their Local
Operations Coordinator. The quarterly report should include details on the status of the GED project
such as development of the curriculum, hiring of instructors, enrollment of trainees, progress of
students, etc. The final report should include an analysis of the return on investment (ROI) measured
in terms of GED completion/pass rates.

Funding Priority

Priority will be given to GED projects with proposals that best incorporate partner services, WIA and
other program participants and can demonstrate a clear return on investment.

Deadlines/Review Process

e Proposals will be accepted until 5:00 PM, Friday, April 10, 2015

e Grants will be awarded by a committee of the State Workforce Investment Board and
recipients will be notified by Friday, April 15, 2015

e The grant period will be April 15, 2015 through June 30, 2016

Proposal submissions will be evaluated based on the project proposal requirements on the following
page. The maximum number of allowable points for each component is outlined.

Proposal Submission Instructions

The original proposal along with two (2) copies must be submitted by the deadline to the South
Carolina Department of Employment and Workforce, Workforce and Economic Development
Division. Proposals meeting the requirements will be reviewed and scored by a committee of the State

Workforce Investment Board.

Submission of a proposal indicates acceptance by the LWIA of the conditions contained in the Request
for Proposal (RFP) and an agreement to enter into a contract. During the evaluation process, DEW may
request additional information or clarifications from the proposers, or allow corrections of errors or
omissions. DEW reserves the right to make an award on the basis of programs which provide the
greatest overall benefit and not necessarily on the lowest price.

Questions and proposals should be submitted to:

SC Department of Employment and Workforce
Workforce and Economic Development Division
ATTN: Scott Ferguson

1550 Gadsden Street, Room 515

Columbia, SC 29210

(803) - 737 - 2671

RSFerguson(@dew.sc.gov

o
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Project Proposal Requirements

Maximum

Project Abstract

Proposal Components Points

In one paragraph, summarize the scope and the potential impact of the project.

Project Description 75

In no more than two pages, indicate details about the project including, but not
limited to, the following:

e Participating partner(s);

e Services to be provided;

e Populations to be targeted;

e Anticipated number of GEDs to be obtained as a result of this project; and

o Other potential impact of services provided through this grant.

10

| Budget Request Line Item Summary Form

e The budget form is one page. Line items should align with the description of
activities and expenditures described in the Project Description.

Cost Per Participant

¢ Indicate projected cost per participant

| Partner Commitment Letter(s)

To encourage collaborative efforts to enhance service delivery, letters of support
from participating partners are requested. Letters should include the following:

o Reference to the partner’s level of commitment;
e Indication of past experience of serving targeted populations if applicable; and

e Role of the partner in the success of the project.

18



Budget Request Line Item Summary Form

Applicant

Proposal Title

Salaries

% full-time effort

Salary

Fringc Benefits

TOTAL

f Instructor

Tutor

Case Managers

Totals [

| Number of Projected Participants

PARTICIPANT EXPENSES

Assessments

Trition

Books

Transportation

Childcare

Other (indicate):

SUB-TOTAL

OPERATING EXPENSES

| Local Travel

Equipment

Supplies

Job Profiles

Other (indicate):

SUB-TOTAL

OTHER EXPENSES

SUB-TOTAL

TOTAL BUDGET REQUEST (Salary + Expenses)
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SC WORKS | 5 it eres
WORKLINK
ANDERSON-OCONEE-PICKENS

Workforce Skills and Education Commiitee Report
Presented Aprit 8, 2015 - Board Meeting

The Workforce Skills and Education Committee met on March 18, 2015.

SC Works System

WIOA Update

Executive Director Trent Acker stated that the Workforce Innovation and Opportunity Act will go into effect July
1, 2015. One aspect that will be changing will evolve around committee structure; the new law strongly suggests
three standing committees of the Board. The State WIB recently voted to require the three standing committees
outlined in the law for each local Board. The standing committees are as follows: 1) Youth Committee, 2}
OneStop Operations Committee, and 3) Disabilities Committee.

Mr. Acker stated that the Board voted to combine the Workforce Skills and Education Committee with the
Business Partnerships Committee, and form a new Persons with Disabilities Committee. He stated that the
interests focused on employer services will be maintained within the new committee meeting structure. Ad hoc
committee members will need to fill out a new application and be re-appointed to the new committees. Board
members may see a change on which committee they serve. Further details will be given in the coming months.
Mr. Acker anticipates that changes will be made to the committee structure in time for the enactment of the new

law July 1, 2015.

RFP Update
Jennifer Kelly provided an update from the RFP Committee stating the proposals will be received no later than

March 19, 2015, and the Committee will meet to review these proposals on April 6, 2015. Ms. Kelly stated that a
recommendation to the Board will be forthcoming at the April Board meeting.

Operator Update
Matt Fields provided an update on the Centers stating the Pilot Program initiated from the State combining

Unemployment Insurance and Job Search programs is going well, adding that Statewide roll-out may happen
sometime during the Spring of 2015. This has helped to increase traffic at the Satellite Centers.

Mr. Fields stated that for the past month, Outreach items centered around the Job Fair to be held March 19, 2015.
Radio ads, yard signs, and flyers have been distributed within the community. Job seekers were encouraged to
come into the Centers for specific questions and tips on how to prepare for the job fair. The SC Works Center
staff stationed at the Job Fair would re-direct job seekers to their local SC Works Centers for additional services.

Mr. Fields also reported 40 new laptops were purchased for the Centers and will be used in the Resource Rooms.
The laptops were purchased using a Technology Incentive Grant received from the State. He stated that a portion
of these laptops have been implemented in the Clemson SC Works Centers and will be rolled out to the Satellite

sites in the coming weeks.



WIA Adult & DW Program

Program Updates

Steve Riddle, Program Manager for Henkels and McCoy, shared with the committee that Mr. Terry Cobb
received an award from the State Workforce Investment Board for the 2015 WIA Alumnus of the Year. Mr. Cobb
was unable to attend the State Workforce Symposium to receive his award due to snow in February, but was
pleased to be recognized for this award.

Mr. Riddle reported enrollment numbers are meeting or exceeding the goal to date. As of February 28, 2015, there
were 274 participants that were enrolled into the WIA program out of a planned 270 for the year to date goal.
Mr. Riddle reported that in conducting a review of follow-up services provided to participants, average wages
were around $14 to $15/hr.

PY14 H&M Grants - Financial

Budget Reports

Brandi Runion reviewed the expenditures through February zo1s, stating that the overall expenditures for Adult
and Dislocated Worker are at 57.42% out of 60.0%. Ms. Runion reported WorkLink staff and Henkels and
McCoy management are continuing to meet monthly to go over the expenditures and the budget. Ms. Runion
stated that they have begun reporting on an accrual basis.

Obligations Report
Mr. Fields reported on the Obligations Report stating that there was an additional $16,307 left to be obligated for

Adult occupational training for PYi4. Mr. Fields also mentioned that the PYi5 obligations are now reporting
accurately on this report. He explained that the transportation line item has been spent in the adult funding
stream and would like to move some funds from other line items in order to keep those adult participants in the
occupational training.

HE&M Grant Modification 4

Ms. Runion expounded on the need for a slight modification to the supportive service line item in order to
continue providing supportive services {particularly transportation) to those participants currently receiving
funds while in training. The Committee agreed that the shift could occur first within the line item of supportive
services, and then a shift from the Adult training line item to the supportive services line item in order to cover

those that are already receiving supportive services.

H&M Grant Modification 3
Ms. Kelly stated that the modification three request approved by the Board in February 2015 was provided in the
packet just for information. Mr. Fields explained the overall approved budget encompassed the following:

Henkels & McCoy, Inc. (SC Works Operator) requested a modification to the PYi4 budget to facilitate training
needs of Adult Program Participants. The increase in training funds came from Staff Salaries & Fringe, Operating
Costs, On-the-Job Training and 2% transfered from Dislocated Worker funds to the Adult funds. There was no
overall change to the current contract budget amount, but Staff Costs, Operating Costs, and OJT was reduced
and the excess transferred into Training Costs in the Tuition Line item.

The Committee agreed to defer to Finance Committee then to update WSEC at next meeting.
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DEMOGRAPHICS (Year to Date)

Data through: 02/28/2015

Last Revision Date:03/05/2015

WiA Enroliments
YTD (Last Date of Access)
Age Anderson Oconee Pickens Other Total %
Under 19 1 i 2 0 4 1%
1921 15 8 [ 0 29 6%
22-32 72 43 16 2 133 25%
33.44 88 51 30 5 174 33%
45-54 64 a4 29 3 130 25%
55-64 23 13 14 1 51 10%
65+ 1 0 0 0 1 0%
Total 264 150 97 11 522 100%
Race Anderson Oconee Pickens Other Total
Caucasian 172 115 72 6 365 70%
African American 84 31 21 5 141 27%
American Indian 2 1 2 0 5 1%
Asian 0 0 0 0 0%
Hawaiian 0 1 0 v] 1 0%
Not Provided [ 2 2 0 10 2%,
Total 264 150 97 11 522 100%
Ethnicity Anderson Oconee Pickens Other Total
Hispanic 8 4 2 1] 14 %
Not Hispanic 256 144 93 11 504 97%
Not Provided 0 2 2 1] 4 1%
Total 264 150 97 11 522 100%
Gender Anderson Oconee Pickens Other Total
Female 178 87 48 6 319 61%
Male 86 a3 49 5 203 39%
Total 264 150 97 11 522 100%,
|Education Level Anderson Oconee Pickens Other Total
Less than 9th Grade 20 [ 2 0 28 5%
9th-12th Grade {No Diploma) 72 35 14 4 125 24%
GED 3 23 21 1 76 15%
HSD 79 69 31 5 184 35%
Vocational School Certificate 30 5 10 0 45 9%
Associate's Degree 14 8 7 0 25 6%
Bachelor's Degree 13 3 10 0 26 5%
Education beyond a Bachelor's degree S 1 2 1 g 2%
Total 264 150 97 11 522 100%
|Disability Anderson Oconee Pickens Other Total
No 263 149 96 11 519 99%
Yes 1 1 1 0 3 1%
Total 264 150 97 11 522 100%
Employment Status at Participation Anderson Oconee Pickens Other Total
Employed 46 30 23 3 102 20%
Employed but received notice of layoff 0 0 1 0 1 0%
Not Employed 218 120 73 8 419 80%
Total 264 150 97 1 522 100%
Vateran Anderson Oconee Pickens Other Total
No 256 145 91 10 502 96%
Yes 8 5 6 1 20 4%
Total 264 150 97 11 522 100%;

local areas for further analysis.

All demographic data is provided by Geographic Solutions to the 5C Department of Employment and Workforce. The
Applications Analyst for SC Department of Employment and Workforce then forwards the data in Access database format to the
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SC WORKS | iwemeeurovees o
WORKLINK
ANDERSON-QCONEE-PICKENS

Business Partnerships Committee Report

Meeting held March 5, 2015
Presented April 8, 2015 - Board Meeting

On-the-lob Training Coordination
The Business Partnerships Committee received a PY'14 OJT Update from a report prepared by Henkels &

McCoy on the 19 OJT contracts in place to date. Funds from 3 contracts totaling $7,607.07 had to be
de-obligated due to the companies having to dismiss the employee/participant due to attendance issues
however, those companies did provide positive feedback for the OJT program as a whole.

Work Ready Communities Initiative and Employer Usage Report

The committee received an update on the Work Ready Communities Initiative. It was reported that
counties now have through June 2015 to achieve national and state certification goals. Also, in order to
meet the SCWRC Soft Skills requirement, counties now can meet these goals based on the number of
WorkKeys Talent assessments given vs. the number of NCRC Plus’ earned.

Incumbent Worker Training Grants (Rapid Response and Locally Funded)

The committee received an update on the Rapid Response IWT grants. In Anderson County, Alfmeier
Friedrichs & Rath and Roylco both have trainings currently ongoing and are progressing well. In Oconee
County, Ulbrich Specialty Wire has begun their training already completing the first module and
Kroeger Marine Construction was scheduled to end 2/27/15 however, they have requested an extension
due to not having all of their trainings completed. As of our meeting the decision had not been received
from the State.

An update was also provided on the locally funded IWT grant that we received in the amount of
$70,189.00. All companies have been contacted and reminded that their IWT trainings must be
completed by April 30, 2015.

Committee Structure

The Committee was informed that the Executive Committee and Board have voted to approve merging
the Business Partnerships Committee and the Workforce Skills & Educations Committee to form the
OneStop Operations Committee effective 7/1/15. The new committee will not lose sight of the business
and activities that is important to each individual committee.

Recently held and Upcoming Hiring Events

(1) March 16, 2015 - Veterans Educational & Entrepreneurship Resources Fair at TCTC Anderson
Campus (an event in conjunction with Sen. Tim Scott’s office)

{2) March 19, 2015 - WorkLink 2015 Job Fair at TCTC Pendleton Campus in the Student Center

(3) April 2, 2015 - Defender Services Hiring Event at Clemson SC Works

(4) April 3, 2015 - Kelly Services Hiring Event at Seneca SC Works

(5) April 8 2015 - Top Flite Staffing Hiring Event at Clemson SC Works

(6) April 9, 2015 - Kelly Services Hiring Event at Seneca SC Works

(7) April 14, 2015 - AT&T Hiring Event at Anderson SC Works

(8) April 17, 2015 - Pickens County monthly hiring event at Rosewood Center in Liberty
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Fund Utilization Rate

November December

42%
42%
36%
35%

January
45%
47%
42%
41%

75.33% (Includes NEG and MiiA)

July August September | October

mAdult 3% 11% 20% 31% 39%

apw | 7% 13% 19% 23% 27%

| Youth 4% 10% 16% 24% 29%

o Goal 6% 12% 18% 23% 29%

Indirect Rate Analysis
Indirect Salaries % Rate
July 7.949.00 10,552.00
August 14,704.00 37,573.00 39.13% 3 pay periods
September 13,091.00 27.580.00 47.47%
October 12,469.00 27,908.00 44.68"%
November 12,561.00 28,016.00 44.84%
December 15,677.00 28,073.00 55.84%
January 17,025.00 42.118.00 40.42% 3 pay periods
February 11,326.00 28,080.00 40.33%
March
April
May
June
104,802.00 229,900.00 45.59%

n

:

L)
February
55%
54%
48%
47%
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CONTRACT BUDGET MODIFICATION

A'M

1500 — WorkLink (Adult-Dislocated Worker)
Contract Budget Modification #4

Contractor: Henkels & McCoy, Inc.
Contract #'s: 14A995H4 & 14D995H4
Program: SC Works Operator {(Adult & Dislocated Worker Services)

Submission Date: 3/23/2015
Region Manager: Kal Kunkel
Program Manager (s): Steve Riddle, Renee Alexander, & Matt Fields

Budget Modification Summary & Narrative

Budget Summary

Henkels & McCoy, Inc. {SC Works Operator) is requesting a modification to our PY 14 budget to facilitate
| supporiive service for Iraining needs of Adult Program Participants. The increase in supportive service
transportation funds will come from other supportive service line items and training from Adults.

There is no overall change to the current contract budget amount, but Childcare, Training Support |
Materials, and Tuition will be reduced and the excess transferred into Supportive Services in the
| Transportation item as demonstrated in the breakout below.

Confidential ' Page 1 T 312412015
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CONTRACT BUDGET MODIFICATION

WorkLink SC Works Operator (H&M)

PY14 Budget Mod #4
PY14 Budget Mod #2 PY14 Budgat Mod #4 Amt of
Increase or Dacreasa
Adult Dislocated Adult Dislocated Adult Dislocated
Mackor. Minrkar Workar |
Staff Cosis
Slaff Salaries $ 29733721 § 127,430 § 20733721 § 127430.20 $ -1 8
Staf Finge § 11968088) 5 51,29181 § 11968088) § 5129181 $ -1 s &
$ 417,18.09] § 17872204 § A17,018.09| § 178,722.04 $ 3 =
Operating Costs
1.2 Stalf Consummable Supplies § 27800005 162000 5 378000)% 1,620.00 $ -1 8 -
1.3 Advertising, Oulreach $  105000)5 450 00 5 105000}35 450.00 3 -1 -
1.4 Copy, Print H 462000 3 1,980 00 ] 4,62000) 3 1,980.00 $ -1$ o
1.5 Communications § 652044)5 279447 $ 6524413 279447 $ -l 5 -
1.6 Staff Travel § 162084%|% 698335 $ 1630849|§ 698035 $ -1 8 -
1.7 Staff Conferences, Training $ 2B85600)8 122400 § 285600]% 1,224.00 $ -1 8 -
1.8 Staff Equipment / Computer Laases | Software $ 12255943 6525254 § 12255948 525254 $ -{ % -
1.9 Postage $ 1,60000})S 720.00 § 168000]% 720.00 $ -1 § -
Sub-Total Operating $ 49070871% 2103037 $ 49070878 21,030.37 $ - |s -
Tralning
2.3 Cradential Exams & Assessments § 11.16500|5 478500 § 1116500(% 478500 $ -1 $ -
2.5 Tuition {Adutt Education) § 5408600|% 23,184.00 § 540%600)§ 2318400 § -1$ -
2.6 Tuition {College or Vocational) § 28237377 |% 8272250 § 27537977 |§ 8272250 $ (7.000.00) $ -
2.8 On-the-Job Training § 75600008 3240000 $ 7560000)8 3240000 $ l| $
Sub-Total Tralning $ 42324077 | § 143,091.50 $ 416240.77 | § 143,091.50 $ (7.000.00!]5 -
Supportive Services
3.11 Transportation § 1478225}% 633525 $ 2471525|5 633525 $ 9997.00] § 0.00
3.12 Childcare § 382200|%  1.638.00 § 234000[8% 1,638.00 § {1,482.00)] § &
3.14 Training Suppart Malerials $ 525000|8 225000 $ 373500($ 225000 $  {1,515.00) § -
Sub-Total of Supportive Sarvices $ 2385425|% 10,223.25 $ 30,85425]% 10,223.25 $ 7.00000|% .00
Indirect Cost & Fees
Training Fee (Profit) $§ 44M1879|8% 1889377 § 4431879(§ 1889377 $ 0.00] § 0.00
Indirect Cost $ 7755788|% 3323909 § 77557868 3323909 $ ano| § 0.00
Audil Fea $ 6747548  2891.80 § 674754|8%  2891.80 $ 0.00] § 0.00
Sub-Total of Indirect & Feas $ 12862421|% 5512466 $ 128624.211% 55124.66 $ 0.00]$ 0.00
$1,041,808.18 | § 408,191.82 $1,041,808.18 | § 408,191.82 $ 000 % 0.00
$ 1,450,000.00 $ 1,450,000.00
Confidential Page 4 3/24/2015



Formula Tuition

Dislocated

Adult Worker DW - NEG Total
PY14 Budget $272,544.77 $78,507.50 $29,250.00 $380,302.27
PY14 Vouchers Paid $125,690.79 $2,458.66 $15,362.00 $143,511.45
PY14 Vouchers Not Paid $70,278.46 $2,420.92 $3.347.50 $76,046.88
PY14 Vouchers Total $192,267.63 $4,879.58 $18,709.50 $215,856.71
PY14 Funds Unobligated $80,277.14 $73,627.92 $10,540.50 $164,445.56
PY14 ITA's Approved $283,539.84 $10,023.16 $16,031.10 $316,613.10
PY14 ITA's Deobligations
$37,220.19 $2,142.08 $15,925.10 $55,287 .37
PY14 ITA's Total YTD
$246,319.65 $7,881.08 $106.00 $261,325.73
[PY14 ITA's vs Budget
$19,206.12 $70,626.42 $29,144.00 LT
PY15 ITA's Approved
$7,019.00 $0.00 $7.590.00 $14.609.00
. . Pislocated
On the Job Training Adult Worker DW - NEG Total
PY14 Budget (Mod # 3) $75,600.00 $32,400.00 $16,800.00 $124,800.00
PY14 Vouchers Paid $32,393.56 $3,996.55 $0.00 $36,390.11
PY14 Vouchers Not Paid $23,534.65 $0.00 $8,801.53 $32,336.18
PY14 Vouchers Total $55,928.21 $3,996.55 $8,801.53 $68,726.29
PY14 Funds Unobligated $19,671.79 $28,403.45 $7,998.47 $56,073.T1
PY14 Contiracts Approved
$82,120.80 $3,996.54 $9,360.00 $95,477.34
PY14 Contract
Deobligations
t _ $11,807.29 $0.00 $0.00 $11,807.29
PY14 Contracts Total YTD
$70,313.51 $3.996.54 $9,360.00 $83,670.05
PY14 Contract vs Budget
$5.286.49 $28,403.46 $7,440.00 AR
PY15 Contracts Approved
03/30/15

35




WorkLink Program Year 2014 Financial Status
13DWTO1 - Dislocated Worker Training National Emergency Grant (DWT NEG)

. Program
M-ue—t + 1 4 —_——
AN | | [ .
"~ Program ' Total | Total% A Actual  Actual% |
_ o Expenditures Obligated | Obligated | Expended  Expended  Balance
Salaries, Fringe & Indirect (WIB) b 2,624 2,567 97.84% 2,567 97.84%| 57
FHenkels & McCoy 52,733 52,7331 100.00% 25,314 48.00% 27419
Total in-House $ 55,357 5 55,300 99.90% $ 27.881 50.37%| % 27476
Grant Period: 8/8/13-6/30/15
- - - _ WorkLink Program Year 2014 Financial Status
13D395H]1 - Dislocated Worker Training National Emergency Grant (DWT NEG)
I
Program Total Total % Actual Actual %
Expenditures Obligated | Obligated | Expended Expended Balance
Indirect Cost 5 4,029 1,947 48.32% 1,947 48.32%| $ 2,082
Audit Fee 351 - 0.00% - 0.00% 351
Profit 2,303 1,113 48.33% 1,113 48.33% 1,190
Tuition, Books, Supplies 29,250 16,233 55.50% 22,254 76.08% 6,996
oJT 16,800 9,360 55.71% - 0.00% 16,800
Total In-House s 52,733 $ 28.653 54.34% § 25,314 48.00%! $ 27419
I
Grant Period: 8/8/13-6/30/15 Goal Thru Feb 2015 82.61%!
[ to meet 100% by 6/30/15




WorkLmk Program Year 2014 Financial Status

I3RROJT01 - Rapid Response On The Job Trammb Grant (RRO (RROJT) i

Program
Revenue
$ 74,480
Program Total Total % Actual Actual % o
Expenditures Oblizated | Oblizated | Expended | Expended | Balance
Henkels & McCoy 74,480 74,480 100% 44,843 |  60.21% 29,637
Total In-House $ 74,480 | $ 74,480 100%' 8§ 44,843 60.21%|$ 29,637
Grant Period: 6/30'14-6/30/15
—————— —— ———— ———
13R995H 1 - Rapid Response On The Job Training Grant (RROIJT)
Program Total Total %o Actual Actual %
Expenditures Obligated | Obligated | Expended | Expended |  Balance
Salary, Fringe, & Indirect 3 62,824 38,297 61% 38,297 60.96%| 3 24,527
Consumable Supplics 1,200 - 0% - 0.00% 1,200
Communications 1,269 673 53% 673 53.03% 596
Staff Travel 2,789 3,196 115% 3,196 114.59% (407)
Staff Computer Leases 998 - 0% - 0.00% 008
QOutreach 5,400 : 2,677 50% 2,677 49.57% 2,723
Total In-House $ 74,480 3 44,843 60%)| $ 44,843 60.21%| $ 29,637
Grant Period: 6/30/14-6/30/15 Goal Thru Feb 69.23%

to meet 100% by 6/30/15
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WorkLink Program Year 2014 Financial Status

13RRIWT]13 - Rapid Response Grant

Program
Revenue
$ 47.500
Program Total Total % Actual Actual % | Balance
Expenditures Obligated | Obligated Expended | Expended | Unspent
Kroeger Marine Construction $ 47,500 47,500 100% 17,250 36.32% 5 30,250
Grant Period: 2/27/14-2/27/15
) WorkLink Program Year 2014 Financial Status
13RRIWT15 - Rapid Response Grant
Program
Revenue
$ 56,275
Program Total Total % Actual Actual % | Balance
Expenditures Obligated | Obligated | Expended | Expended | Unspent
Roylco, Inc $ 56,275 56,275 100% 34,400 61.13%|$ 21,875
Grant Period: 3/12/14-4/30/15
WorkLink Program Year 2014 Financial Status
13RRIWTI19 - Rapid Response Grant
Program
Revenue
$ 60,640
Program Total Total % Actual Actual % | Balance
Expenditures Obligated ! Obligated | Expended | Expended | Unspent
Alfmeier, Fredrichs, & Rath $ 60,640 60,640 100% 9,110 15.02%($ 51,530
Grant Period: 6/23/14-7/31/15
WorkLink Program Year 2014 Financial Status
_ 14RRIWT11 - Rapid Response Grant
Program
Revenue
3 51,870
Program Total Total % Actual Actual % | Balance
Expenditures Obligated | Obligated | Expended | Expended | Unspent
Ulbrich Specialty Wire Products $ 51,870 51,870 100% - 0.00%| $ 51,870
Grant Period: 12/29/14-12/30/15
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WorkLink Program Year 2014 Financial Status
14IWTOI - Local Incumbent Worker Training Grant fIWT}

Program
___Revenue
$ 70,189 |
" Program Total | Total % Actual | Actual % |
__Expenditures Obligated | Obligated Expended  Expended . Balance
$  7,11540 $ 7,115.40 100.00% 448.20 6.30% § 6,667.20
2.925.00 2,925.00 100.00% - 0.00% 2,925.00
3,686.25 3,686.25 100.00% - 0.00% 3,686.25
3,750.00 3,750.00 100.00% - 0.00% 3,750.00
20,088.75 20,088.75 100.00% - 0.00% 20,088.75
4,734.00 4.734.00 100.00% - 0.00% 4,734.00
4,200.00 4,200.00 100.00% - 0.00% 4,200.00
7,053.75 7,053.75 100.00% - 1.00% 7,053.75
11,939.10 11,939.10 100.00% - 0.00%  11,939.10
3,860.20 3,860.20 | 100.00% - 0.00%  3,860.20
$ 69,352.45 $ 6935245 100.00%  448.20 0.65% $ 68,904.25
$836.55 | | j

i

ADA items from Report

Grant Period: through 6/30/16

WorkLink Program Year 2014 Financial Status
14INCO1 - Incentive Grant

Program

___Revenue | |

S 1404 1 I ..
Program Total Total % Actual Actual %

Expenditures Obligated Obligated Expended | Expended  Balance
s 1404 : 0%] - 000% 3 1404




WorkLink Program Year 2014 Financial Status

JA-24960-13-60-A<45 : Make [t In America Grant (MiiA Grant)

Program
Revenue
§ 1,299,610
Program Total Total % Actual Actual %
Per Mod #1 Approved Oc1 2014 Expenditures Obligated | Oblizated | Expended | Expended | Balance
Salaries, Fringe (WIB) $ 60,100 11,477 19%% 11,477 19.10%' § 48,623
Indirect {WIB) 21,170 3,595 17% 3,595 16.98%: 17,575
Travel (WIB) 4,886 - 0% - 0.00% 4,886
Tri-County Technical College 434,481 434481 100% 211,714 48.73% 222,767
Greenville Technica! Collepe 434481 434,481 100% 183,720 42.28%! 250,761
Northeastern Technical College 344,492 344492 100% 60,855 17.67%! 283,637
Total In-House $ 1,299,610 $ 1,228,526 95% 5 47136l 36.27% § 828,249
Grant Period: 10/1/13-9/30/16 Goal Thru Feb 2015 47.22%
WorkLink Program Year 2014 Financial Status
13M295T]1 - Tri-County Technical College
Program Total Total % Actual Actual %

e B Expenditures Oblizated | Oblizated ! Expended | Expended | Balance
Marketing 5 11,000 3.235 29% 3,235 29.41%! 3 1,765
Recruitment & Assessment 11,000 373 3% 373 3.39% 10,627
Training 335481 208,106 62% 208,106 62.03% 127,375
Job Placement 77.000 - %o - 0.00% 77.000

Total In-House § 434481 $ 211,714 49%'$ 211,714 48.73%i § 222,767
Grant Period: 10/1/13-9/30/16
WorkLink Program Year 2014 Financial Status
13M295G 1 - Greenville Technical College
Program Total Total % Actual Actual %
Expenditures Obligated | Obligated | Expended | Expended | Balance
Marketing 3 25,000 7.511 30% 7.511 30.04%| % 17,489
Recruitment & Assessment 39.897 - 0% - 0.00% 39,897
Training 288,584 176,209 61% 176,209 61.06% 112,375
Job Placement 81,000 - 0% - 0.00% 81,000
Total In-House $ 434481 $ 183720 42% % 183,720 42.28%| § 250,76l
Gramt Period: 10/1/13-9/30/16
WorkLink Program Year 2014 Financial Status
13M295N1 - Northeastern Technical College
Program Total Total %o Actual Actunl %
Expenditures Oblipated | Oblignted | Expended | Expended | Balance
Marketing 3 11,000 - 0% - 0.00%| $§ 11,000
Recruitment & Assessment 23,200 - 0% - 0.00% 23,200
Training 267,092 58,140 22% 58,140 21.77% 208,952
Job Placement 43,200 2715 6% 2715 6.28% 40,485
Total In-House b 344,492 3  60.855 18%| $ 60,855 17.67%| $ 283,637

Grant Period: 10/1/13-9/30/16

a




WorkLink Program Year 2014 Financial Status

Insurance Reimbursement

Program
Revenue
$ 1480741
Program Total Total % Actual Actual %
Expenditures Obligated | Oblizated | Expended | Expended | Balance
HVAC Replacement 3 7,100.00 $ 7,100.00 | 100.00% 7,100.00 100.00%| & -
Mini-Split for Server Room 3,565.00 3,565.00 100.00% 3,565.00 100.00% -
ADA Upgrades _ 4,142.41 285.00 6.88% - 0.00% 4.142.41
§ 1480741 $ 10,950.00 |  73.95%! 10,665.00 72.02% § 4,142.41

Must be spent by 6/30/15 per COG Finance Director
{

az




Service Provider

Status Update

July 2014 - June 2015

ENROLLMENT REPORT PYC
*Special notes:
Board Goal 185
, NEW WIA Total  |Monthly Planned| Y10 %of | YID%ot | op o of
PY'14 Month Monthly Total
Enrollments | Enrollments Enrollment Board Goal
Plan Planned
Active Carryover 57 57
July 5 62 5 100% 3% 34%
August 21 83 15 140% 14% 45%
September 9 92 15 60% 19% 50%
October 12 104 10 120% 25% 56%
November 7 111 5 140% 29% 60%
December 6 117 5 120% 32% 63%
January 11 128 10 110% 38% 69%
February 8 136 15 53% 43% 74%
March 21 157 15 140% 54% 85%
April 157 15 0% 54% 85%
May 157 15 0% 54% 85%
June 157 3 0% 54% 85%
Totals 100 157 185

43




