SC WORKS

WORKFORCE INVESTMENT CORPORATION
BOARD MEETING
October 29, 2014 - 1:00 P.M.
Martin Inn & Conference Center Board Room — Clemson, SC

AGENDA
l Call to Order/Opening Remarks Danny Brothers, Board Chair

.  Approval of Minutes {(08/27/14) * Danny Brothers

. Director’s Report Trent Acker, WIB Exec. Director
A. Strategic Plan
B. Ul Pilot Project
C. Williamston HOPE Program
D. Executive Committee
E. SWIB Information

IV.  Board Elections Danny Brothers
A. Board Election Dates
B. Nomination/Election of Officers*
C. 2015 Board Meeting Dates*

V. Committee Reports
A. Youth Council Kristi King-Brock, Committee Chair

. PY'13 Annual Performance Summary
Il.  PY’'13 Youth Executive Summary = PYC
. 2014 Final Youth Performance Negotiation
IV. Increase PY'14 PYC Incentive Policy*
V. Re-Activate Local Special Youth Barrier*
VI. 2015 Youth RFP/Grant Committee Members*
VII. 2014 AOP BIS Update
VIII. Youth Council Application*
B. Finance Committee Stephanie Collins, Committee Chair
. PY'14 Budget Overview
a) WorkLink Formula Grants
i}. Adult, DW, Youth, Overview (Mod.#2)*
1) Fund Utilization Rate
2) Notice of Funds Authorization {NFA)
3) PY'14 SCDEW Financial Monitaring Draft
. Henkels & McCoy
a) Adult/DW Grant
b) Youth Grant*
lll. Ongoing Grants
C. Workforce Skills & Education Committee Jennifer Kelly, Staff Liaison
. Outreach Update.
Il. Usage Reports
lll. Committee Education
D. Business Partnerships Committee Ed Parris, Committee Chair
I.  OJT & IWT Update
Il. WorkReady Communities Initiative Update
Ill. Palmetto Workforce Partnership Awards - Information
IV. Upcoming Hiring Events
VI.  Other Business Danny Brothers

Vil Adjournment

NEXT MEETING - December 3, 2014 ¢ 1:00 P.M.
MARTIN INN & CONFERENCE CENTER, CLEMSON, 5C
LUNCH IMMEDIATELY PRECEEDS THE MEETING AT NOON IN SEASON'S RESTAURANT




SC WORKS

WORKFORCE INVESTMENT BOARD
BOARD MEETING
August 27, 2014 - Minutes
Board Room - Martin Inn & Conference Center — Clemson University

Members Present:

Amanda Hamby Brooke Dobbins Burriss Nelson
Danny Brothers David Bowers David Collins
Doug Newton Ed Parris Jason Duncan
Kristi King-Brock Mary Gaston Mike Wallace
Robert Halfacre Ronnie Booth Terence Hassan
Members Absent:

Billy Gibson Butch Harris Elaine Bailey
Grey Parks Jeff Trahan Michael Keith
Mike Crawford Pamela Smith Richard Blackwell

Stephanie Collins

Staff Present:
Trent Acker Jennifer Kelly Sharon Crite
Patty Manley Brandi Runion Renee Murdock

Windy Graham

Guest Present:
Steve Pelissier Karen Craven Kal Kunkel

Scott Ferguson Matt Fields Ann Marie Baker
Paul Corbiel

Call to Order

Chair Brothers called the meeting to order, announced a quorum was present to conduct the
business of the Board and stated the meeting was being recorded for processing of minutes.
Chair Brothers introduced Trent Acker as new Executive Director for WorkLink as of August 18,
2014 and recognized his service as a Workforce Investment Board member from 2011-2014 and
welcomed the following new Board Members who's terms had begun in July 2014: Brooke
Dobbins with Itron, Doug Newton with TTI North America, and Amanda Hamby with Allegro
Industries. Chair Brother also recognized Grey Parks and Stan Brooks whose terms ended June
2014. Introductions of other visitors, worklink staff and board members were then made.
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. Approval of Minutes

The minutes from the June 11, 2014 meeting were emailed with the meeting notice and
included in the meeting packet. Chair Brothers called for any corrections or amendments to
the minutes.

BOARD ACTION TAKEN: Ronnie Booth made a motion to approve the minutes as submitted, second
by Mike Wallace. The motion carried with a unanimous voice vote.

il Committee Reports
A.) Youth Council

. PY’13 4th Quarter Youth Performance as Information
Ms. King-Brock reported the final 4™ quarter youth performance measures have not
been received and deferred to Windy Graham to provide and update. Ms. Graham
stated that all performance measures were currently being met and/or exceeded in the
Youth Program.

A

Il. 2014 Youth Performance Negotiations as Information
Ms. King-Brock referred to pages 11-12 of the meeting packet and reported that local
negotiations for performance measures are still on going stating Ms. Crite is working
with the State toward realistic measures and goals.

lll. 2009 Youth Strategic Plan/Final Vote*
Ms. King-Brock referred to pages 13-18 reporting the Youth Council has finalized their
2009-2014 Youth Council Strategic Plan and is bringing to the WIB for final vote of
approval. Ms. King-Brock also noted a copy of the work readiness tool and suppoting
data for Work Readiness and Education was provided in the meeting packet on pages
19-31.

BOARD ACTION TAKEN: Motion from Youth Council to accept the final data as presented for the
2009-20147 Youth Council Strategic Plan, second by David Collins. The motion carried with a
unanimous voice vote.

IV. PYC Supportive Service Revision Request™
Ms. King-Brock referred to pages 32-37 reporting that PYC has requested the following
updates and increases to their Supportive Services & Incentive Policy:
o Transportation - reimbursement increase from $400 (20 weeks) to $1,000 (50
weeks) per training activity.
o One Time Emergency Cost —increase minor car repair from $250 to $500.
o GED Practice Test — allow for 3 practice tests @ $3 per core area for a total of
$36 per participant if needed.

Ms. King-Brock reported these updates and increases have been approved by the Youth

Council are being presented for Board approval.
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BOARD ACTION TAKEN: Motion from Youth Council to approve and accept PYC Supportive Service
Policy Revision as presented, second by Mike Wallace. The motion carried with a unanimous voice

vote,

V. The Option to Serve In-School Youth - Jan. 2015*

Ms. King-Brock referred to pages 38-41 and provided a report on newspaper article
included regarding dual credit classes and the vision for the option to serve in-schoo!
youth. Tri-County Technical College has agreed to partner and assist the youth provider
and HS Guidance Counselors in establishing new relationships with the larger companies
in our community for youth work experience opportunities that align with the dual
credit career pathways and in-demand career clusters. There are 10 slots of paid work
experience at $8.00 per hour which is an opportunity for work readiness preparation
and will keep youth engaged throughout the summer months, focused on career goal
with steps that lead toward post-secondary education or employment in career
pathway/in-demand career clusters. Anderson and Oconee School districts are on board
at this time and plans are for Pickens S5chool district to be on board by Fall of 2015.

Ms. King-Brock reported the Youth Council has approved the Option to Serve In-School
Youth and is bringing for Board approval.

BOARD ACTION TAKEN: Motion from Youth Council to approve the Option to serve In-School Youth
(10 slots), partner with Tri-County Technical College and move forward as presented, second by Ed
Parris. The motion carried with a majority voice vote. Ronnie Booth abstained from voting.

VI. PY’15 Youth Council RFP Discussions Update — Next Meeting (10/06/14}

Ms. King-Brock reported the Youth Council will be voting on the RFP Committee for
PY'15 at their October 6, 2014 meeting adding they are also planning to review WIOA
and finialize their RFP discussions.

B.) Finance Committee

PY’'13 Budget Overview

Brandi Runion referred to page 44 and provided a report on the WorkLink Board Budget
stating the PY’13 Budget came in under budget by $7,122 for in-house expenditures
adding that the Indirect and Salaries line items were slightly over budget due to
decisions regarding staff made by Executive Committee.

Ms. Runion provided an update stating each of our Fund Streams, Adult/DW & Youth, all
met the State expectation to obligate 80% of their PY'13 funds by June 30, 2013. Ms.
Runion also reported the State expects that each local WIB to spend 70% of their
program year carryover as well as their new funds in 1 year even though the funds have
a 2 year expiration date. The Adult and DW Programs did meet the 70% expenditure
rate expectation by the SWIB, however, the Youth Program came in at 66%. Ms. Runion
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stated staff has drafted a response which will be sent to the State by Friday, August 29,
2013 and will include the following explanations approved by the Finance Committee:

o
o

O C O O

Need for carryover funds
Do not receive our new PY funds by luly 1% (i.e. Only received 7% Adult & 15%

DW funds in mid-August) & 2nd allotment of PY funds not received until October

Sequestration

Attempt to be fiscally responsible as funds are decreasing each year

Performing at the top of the state on less &

Service Providers and Training Providers have had to float themselves while the
COG has had to float WIB staff in the past when allotments did not arrive on time

Ms. Runion referred to page 45 which is the Henkels & McCoy Adult & DW Grant which
ended June 30, 2014 reporting 88.61% was spent out of a 90% goal. Ms. Runion stated
the Workforce Skills & Education Committee voted to approve to continue the monthly
meetings with Henkels & McCoy to monitor expenditures.

Ms. Runion referred to page 46 which is the Henkels & McCoy Youth Grant which ended
June 30, 2014 reporting 88.13% was spent out of a 90% goal. Ms. Runion explained
underrun was due to departure of Henkels & McCoy staff and a decrease in health
insurance rates.

Il. PY’14 Budget Overview*
Ms. Runion reported the PY'14 Funds have been received in the following amounts:

Q
o]

o

Adult Allocation - 7% (557,637 of $814,228) received in mid-August

DW Allocation — 15% ($102,465 of $722,796) received in mid-August
= Not sure when balance of funds will be received

Youth Allocation — 100% ($877,553) received

a. Adult,DW, Youth Overview (Mod #1)}*
Ms. Runion referred to page 47 which is the PY'14 WorkLink Board Budget which
began July 1, 2014 stating there is a request to increase the budget by $4,089 due to
the new Memorandum of Agreement with Tri County Technical College for the
Satellite Sites and the new Janitorial contract for the Clemson Comprehensive
Center stating this has been approved by the Finance Committee and is being
presented to the Board for approval.

BOARD ACTION Taken: Motion from Finance to approve modification #1 to increase Facility Costs by
$4,089 as presented. Seconded by Terence Hassan. Motion carries.

b. Henkels & McCoy — Adult/DW Grant (Mod #1)*
Ms. Runion referred to page 48 which is the Henkels & McCoy grant which began
July 1, 2014 stating Henkels has currently spent 4.02% of this grant for the first
month. Ms. Runion provided several variables below for evaluating the grant on a

quarterly basis:

o MOA'a are paid quarterly
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o Tuition is paid in or around Septmenber
o QITis paid upon the buisness’/employer’s choosing
o Supportive Services fall in line with class schedules

Ms. Runion referred to page 49 and reported due to a Rapid Response On the Job
Training Grant received from South Carolina Department of Employment &
Workforce, there is a modification request from Henkels & McCoy to transfer
$59,978.29 frm Staff and Operating Cost line item to On the Job Training line item
adding this transfer absorbs overhead costs for Workforce Specialist position and
includes an additional 17 slots to be served through OJT. Ms. Runion reported the
Workforce Skills & Education Committee has approved this modification at their
8/18/14 meeting.

BOARD ACTION Taken: Motion from Finance to approve modification #1 to transfer $59,978.29 as
presented. Seconded by Ronnie Booth. Motion carries.

Ms. Runion referred to page 53 which shows the expenditures through luly for the
Youth Grant to be at 4.72% of a goal of 7.5%. Ms. Runion stated spending is
beginning to increase now that school has begun.

lll. Ongoing Grants*
Ms. Runion provided an update on the following ongoing grants:
e Page 54 - 13INCO1 - Incentive Grant:
This grant is intended for outreach and the WSEC Outreach ad hoc Committee met
earlier in the month and has put a plan in place.
® Page 54 - 13RR0OJT01 — Rapid Response On the Job Training Grant:
This is a new grant received from SCDEW in the amount of $74,480 voted on above
to move OJT overhead expenditures and free up money in Formula Grant for
additional OJT Contracts.
* Page 55 - Rapid Response Incumbent Worker Training Grants Summary:
o Palmetto Plating closed out and did not complete 1 training thereby giving
$2,900 back to the state.
o Technology Solutions will be closed out. They chose not to complete their
trainings thus returning $28,090 to the state.
o Kroeger Marine and Roylco are ongoing.
o Alfmeier, Fredrichs, & Rath is a new grant as if 6/23/14 and will run through
7/31/15.
¢ Page 56 - 13DWTOL1 — Dislocated Worker National Emergency Grant (Mod#1*)
This grant has been sub-granted to Henkels & McCoy and goes through June 30,
2015. Henkels has spent 32.79% out of a goal of 37.50% to spend 100% by end of
June. Ms. Runion reported there is a modification for this grant to transfer $4,500
from the Tuition line item to Books line item due to books costs being higher than
anticipated.
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BOARD ACTION Taken: Motion from Finance Committee to approve Modification Request #1 to
transfer $4,500 from tuition into books, Seconded by Robert Halfacre. Motion carries.

. Page 59 - Make It in America (MiiA) Grant:
This grant was received from DOL and is an ongoing grant that ends in September 2016
in which Ms. Runion and Ms. Kelly can charge minimal time to.

. Page 60 - 14IWT01 - Local Incumbent Worker Training Grant:
This is a new grant from SCDEW for Local Incumbent Worker Training in which we
received $70,189. Notice has been sent out that we are accepting applications. We will
vave to obligate funds by November and the training is required to be completed by
June 30, 2015.

C.) Workforce Skills & Education Committee

. SCWorks Reports

Ms. Kelly referred to pages 61-63 stating this is the written Committee meeting report
provided for Board members review. Ms. Kelly gave an overview of the latest Strategic
Plan data stating in summary from 2007-2014, 9,837 individuals have received a
WorkKeys Certicate which helped us attain our goal for the region. Ms. Kelly also
reported that Dr. Mary Gaston is collecting the latest High School Diploma and GED data
for the three counties and the most recent data shows that for 2013, 466 individuals
either attainded a High School Diploma or a completed a GED. This information shows
we exceeded our Strategic Plan goal by 56 individuals.

Il. Eligible Training Provider List
Ms. Kelly referred to pages 67-81 stating these pages are included for Board members
review.

a. Moratorium
Ms. Kelly reported we have a moratorium on Barbery which was previously
voted on by the WSEC and the Board in 2009, however an application has been
received by a Barber School to be added to the ETPL. The Workforce Skills &
Education Committee discussed and voted to extend the moratorium and is
bringing to the Board for approval.

BOARD ACTION TAKEN: Motion from Workforce Skills & Education Committee to continue the
moratorium on barber, horseshoeing nail technician, and cosmetology training second by Kristi King-
Brock. The motion carried with a unanimous voice vote.

b. B-Unique Barber School
Ms. Kelly reported an application, included in the pages noted above, was
received to be added to the ETPL stating the WSEC reviewed the application and
based their decision to deny the request on the above moratorium.
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lll. PY'15 Operator, Adult/Dislocated Worker Services RFP

Ms Kelly stated the Outreach committee met and is waiting on quotes to be received
which will be reported to WSEC and will then report to the Board adding that DEW will
be involved in finalizing the materials for outreach for the SC Works Centers.

Ms. Kelly referred to pages 85-86 of the packet and provided a brief update on the, job
seeker and job search services reports, employer servies report, hiring events & rapid
response events. PY'13 & PY'14 WIA services, Case Management Reports &
Occupational Training reports were also provided as information.

Ms. Kelly called for volunteers to serve on the RFP committee for the Operator and
Adult/Dislocated Worker Services. Chair Brothers encouraged Board members to
consider volunteering to serve on the committee. Ms. Kelly stated the following
categories are needed for the committee: Business/Economic Development; County
Representatives (one from each of our 3 counties); Finance Committee representative;
Business Partnership Committee respresentative; and Workforce Skills & Education
Committee representative.

The following Board members volunteered:
o Ed Parris; Mike Wallace; Burriss Nelson; David Bowers; & Amanda Hamby

D.) Business Partnerships Committee

Committee Update

Mr. Parris provided an update on the Business Parternership Committee 2009-2013
Strategic Plan stating the goals and objectives regarding WorkKeys assessments and
Employers Profiling have been met.

Mr. Parris reported with the combined efforts of two new Henkels & McCoy staff
members, 21 new On-the-lob Training contracts have been written to date adding that
County Fair Share rate appears to be more in line with the contract.

Mr. Parris stated the Work Ready Communities Initiative website was accessed for each
of our counties and reported that both Pickens and Anderson counties have met 100%
of the ACT goals, while Oconee county is at 88%. Mr. Parris further reported during
discussions, the Committee learned the Talent portion of the WorkKeys Assessment is
not being utilized by the WIA Case Managers due to some confusion but is currently
being addressed.

Mr. Parris reported the Business Parnerships Committee voted to elect Mike Banister as
Vice Chair, replacing Trent Acker who is now serving as Executive Director for WorkLink.
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V.

Board Education: Workforce Innovation & Opportunity Act

Trent Acker referred to page 98 of the meeting packet as well as an additional hand-out
included and provided a WorkLink Director’s Report to Board members as information which
includes meetings, training sessions and events that the WorkLink staff has participated in and
highlights the activities and interactions with our partners and the community.

Mr. Acker provided an overview via PowerPoint for education on Workforce Innovation and
Opportunity Act of some of the changes that will be taking effect with the reauthorization
including:

o Roles of Local Elected Officials

o Local Board Membership — new law will allow for smaller WIB membership

o Board Structure — no major change for our Board with exception of mandantory
committees. New law is currently recommending three committees focused on
oversight, youth, and individuals with disabilities.

o Board Certification — WIB's could loose certification or grand-father status if they
fail to meet State performance goals.

o Funcitons of Local Plan — Increased regional collaboration.

o Career Pathways development

o Program Oversight — Greater accountability; will increase to 3 measures in each
of the 3 funding streams.

o Greater Foucus on access and compliance for individuals with disabilities.

o Budget and Administration — Determined through local elected officials or in our
case through the Appalachian Council of Governments since they are our
Administrative Agency.

o WIB Director Qualifications — There were none in place with WIA. Local Board
sets qualifications for Director with WIOA.

Mr. Acker stated next steps will be to bring the Steering Committee up to speed next week at
the Steering Committee meeting and asked if the Board would like a contuniung series of
education as we learn more about the new legislation. Chair Brothers responded in affirmation
with a request in interest of time to keep the information limited.

Other Business

Steve Pelissier, Executive Director with Appalachian Council of Governments, referred to the
Youth performance negotiations on page 12 stating Board members should be made aware
that Worklink and Upstate WIB are pulling the state with performance measures. Mr. Pelissier
reported that he had addressed his concern regarding the possibility of a WIB loosing
grandfather status if a goal is not met with Cheryl Stanton and Pat Sherlock at the state level.

Paul Corbeil, State WiB Member, reported the LWIB Oversight Committee of the SWIB has
recently established 4 sub-groups to look at financial management measures, program
administration, etc. to take place over the next nine months. Mr. Corbeil recommended this
Board request a list of those committees and take an indepth look at the purpose of those
groups and develop a dialogue between the LWIB and the SWIB.
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VI.

Chair Brothers provided a handout drafted by the Executive Committee on Executive Director’s
Goals & Objectives for Board members and requested input and feedback be provided to either
him or Robert Halfacre stating the purpose of this is to quantify goals and make them tangible
for both the Executive Director and Board members.

Adjournment
With no further business to discuss, the meeting was adjourned.

Respectfully submitted by: Patty Manley, Office Manager
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SC WORKS ~

Below is a list of the recent meetings, training sessions and events that the WorkLink staff has
participated in since the last board meeting. This list is not comprehensive, but includes many highlights
of the staff's interactions with our partners and the community at large.

Meetings | Training Sessions | Events

August 29, 2014 - Technical Assistance to Henkels and McCoy - EQ Training

September 3, 2014 — Jennifer attended SC Works Collaboration Work Group

September 4, 2014 — Steering Committee Meeting

September 8, 2014 - Jennifer and Brandi attended webinar for Make It In America

September 8, 2014 — Trent, Jennifer, Brandi attended RSA Discussion with SC DEW - Conference
Call

September 10, 2014 — Oconee County Workforce Opportunity Summit

September 10, 2014 — Trent attended the SC Workforce Development Area Administrators’
Association Meeting

September 15-17, 2014 — Sharon and Patty attended the Fall SETA Conference

September 16, 2014 - Jennifer attended the Ten at the Top Event - Upstate Regional Forum
September 16, 2014 — WorkLink and H&M monthly budget meeting

September 17, 2014 — WorkLink and H&M monthly programmatic meeting

September 19, 2014 — Trent and Jennifer participated in the ETPL Administration Survey —
Conference Call

September 22, 2014 — SC Works Outreach Committee Meeting

September 23, 2014 — Sharon and Jennifer attended a Family Literacy Partner Meeting

September 23, 2014 - Operator and WIA Ad/DW Program RFP Committee

September 24, 2014 — SC Works Quarterly Partner Meeting

September 24, 2014 — Jennifer participated in the CFPB Financial Coaching Program Conference
Call

September 25, 2014 - Apprenticeship Initiative — Webinar

September 26, 2014 - Renee and Jennifer attended the Business Services Integration Team Meeting
September 30, 2014 - Brandi and Jennifer attended the Quarterly Make It In America Conference Call
Meeting

October 2, 2014 - Jennifer participated in the Focus Group- How to effectively serve Seniors in Rural
Communities

October 1-2, 2014 — PYC participated in the 2014 AOP Business and Education Showcase
October 2, 2014 - Brandi attended the SWIB's SC Works Management Committee Meeting
October 6, 2014 — Trent and Sharon participated in a conference call regarding a potential pilot
project collaboration with DSS

October 8, 2014 — Sharon attended AlM Advisory Committee Meeting (foster care youth)

October 8, 2014 — Sharon and Patty attended AlM's Hats Off to Women annual event

October 8, 2014 - Trent attended the SC Workforce Development Area Administrators’ Association
Meeting

October 14, 2014 — WorkLink and H&M Monthly Financial Committee meeting

October 15, 2014 — Brandi and Jennifer attended the Make It In America Conference Call with DOL
October 10, 2014 - Trent attended a planning meeting for the Williamston HOPE program

October 16, 2014 — Jennifer and Renee provided technical assistance to Henkels and McCoy for OJT
October 23, 2014 - Reneé attended the SWIB Business Engagement Workgroup meeting in
Columbia

October 24, 2014 - Quarterly EO Roundtable in Columbia

October 28, 2014 — Trent was asked to speak at the Easley Rotary Club’s luncheon
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SC WORKS

WOR

WorkLink Director’s Report - 10/29/2014

Unemployment insurance (Ul) Pilot Project

From November 1, 2014 until June 30, 2015, DEW will be conducting a pilot project in the WorkLink
region which will require some Ui recipients to attend in-person meetings at SC Works Centers.

Those selected to participate in the program will be required to attend three meetings with a DEW
Career Development Specialist {CDS). These meetings will include eligibility reviews, job matching,
referrals to workshops, and other reemployment services. Each meeting will result in tasks that must
be completed, or the participant risks suspension of their Ul benefits.

In addition to the increased traffic in all four centers, success of the program will be defined by an
earlier return to employment by those that participate in the program when compared to similarly
situated persons who are not participating.

It is anticipated that we will be able to begin analyzing program results in January or February of 2015.

WorkLink Strategic Plan

On September 30, 2014 the Executive Committee voted to proceed with an in-house option to
complete the WorkLink Strategic Plan. A kickoff meeting which included WorkLink Staff and ACOG
staff was held last week during which more details of the process were discussed.

In addition to participation in the process as members of the WorkLink Board, in the coming weeks
many board members will also be asked to participate in focus groups based on his or her area of
expertise.

Williamston HOPE

WorkLink has agreed to participate in an initiative called Williamston HOPE (Helping Others Achieve
Excellence). The program is a collaborative effort between Tri-County Tech, a variety of public and
private agencies, the town of Williamston and the local faith community. The kickoff event for the
program, a job fair and training expo, will be held on November 13, 2014 at the Williamston Town Hall.

SC Works Signs

All of the SC Works signs have been relocated to their new homes at the Satellite Centers in Anderson,
Easley and Seneca.

P
AmericanJobCenter
An Equal Opportunity Emplayer/Program. Auxiliary oids and services are available uvpon request to individuals with disabilities
1376 Tiger Blvd Suite 102 Clemson SC 29431 864.646.1515 844.646.2814 Relay Service Dial 711 (TTY)

worklink.scworks.org
1




wnyo)pny m3q
‘we 0g:6 18 ¥10Z 01 Jaquiadaq

:9)eq Buigesp 1xaN

"YOIM Uo ayqnd atp sjeonps
pue wWiojui 0) 8ouapuodseLod 10 a5es|e!
ssaid e Buidojanep alojdxs o} ye1g

(sjeob papesoxe mo Ul Jeak yp) DS-OVr pue Juatiodw onelwied

vogesadp ‘SOMOS uo Buueq yeys ‘Buwiel] eowleg Jewo)sng AAIQ e qor yosl AUnoD-Ll/UITHoA
‘suopebyqo puny Bumespyim ‘sjuswaesibe Buueys aoinosel ‘suopepobou asueuuoped YT ‘eseqelep
sheyyiop Joj diysieuped p3J jo jdeq ‘diysieuped Buuied JYNS/VIA SeyouiT-asiues ‘saifisjens uonisues Lpm
$10]0E.U0D asuajep L djey o) uosier eslswwion Jo Jdeq {AIgesip pue ‘epuayo-xs ‘g-LH ‘eAjuadul [eiopay)
sjuelb Juawubiess spIq Bumoyioy sy uo pieog aup psiepdn ‘lojosng eagnosxg I ‘ucjuels jAeyD sy
(voIm) 1y Aunpoddo pue uogenouu| sosopjiop Jo sybiubly pue mejano ue anefl M3 Jo YoopBYS Jed SN
‘sdnoiByiom ey Joj saulsLy pue swWs) uonoe Aguapl 1Xau ||m

pue (LlanjaQq aoinIeg pue ‘sgIAnT ‘Juslssessy speaN Buel] Juswebeueyy jeloueurd) sdnoibyiom inoj sy Jo
sjeob ey pameinas (WWOS) SSIILICY JUsWebEUEY SIOM 05 "sjuswennbal yOIM 0} enp psjjuun ugwsal o}
pajoadxe ale sajoueIEA GIMS JUaLN) (Selolod pleog pue ‘seafoeld Jseq ‘uswebebug sseuisng qusuginioey
pieog) sdnosfyiom noj sy jo sueld ¢, Ad SN pUB SBWONNO PuB S[E0S) €], Ad SH pamelnsl SSRILILIOT
8JUELISA0D) pleog -aAgeniul ouy Bugioddns sapunod fle Yy sjejs Auo ey ale app “peLLEs SOYON Joj Agunod
al ul n,g payuel si Bujjole) YNOS “IGjng puk ‘susioid ‘osoquely ‘susine ‘poomusals) ‘pisuebp] ‘syseyolog
‘Lojneeg ‘blequieg ‘sjepus)ly :sjeob |euogeu [0y 8} JO %00l }W SABY SBRUN0D 8JoW (] Aunwios
Apesy NIOM paulien 0S wh 8 se palouoy sem Ajunon epnjes ‘Lg AInf uo pepnjoul sejepdn DMAIS
‘Buneys sounoses Jsjuen sylopy OS U suojeusLLs)ep pue Sjuswennbal YOI 10 mamel (Z pue sswyabo)
yiom [Iw sened |e jewp Juswsaibe ue (| :seseyd omy U} pajuswaidut aq M NOW 9yl ‘Buubls souped sje)s
Joy uonejdwos tesu s| NOW JeuMed ejels eyl — BaNiNIL0Y) dUsIauHEg 5 UOEIOqE[o :sejepdn sepuiuon
‘pieog ey; Aq pencidde aiem sme|-Ag IS pepusluy

L IILO 14

adl H =L

(juapu ) poopp anuer pue ‘(sjeysdn) poops BUEQ (YEUUBABS 1amoT) apeYS SIULU0D
‘OUIIoAN) 13151l13d ane1S ‘(Sayouh-aajues) eloxiy SN (eqmelen) BuimeT ajoai ‘(meweosoepp) AsjBue] sewoy] ‘(uUIrpLoan) Juasald s1910
Aliey Jej1uuar ‘(ajuusaln) seuor ueaq ‘(spueipiy) IHH Ua)| ‘(a3 2ad) S8YNGQ axeor '(SaYoUAT-adlues) yield ejealy ‘(spuelpi)
lapng Aueg ‘(spuejpiy) usbieag Awwe | '(mewessepy) piy apauesp ‘(yeuueaeg 19M0") uosiapuy 2IpUy (UIHIOAN) 1930y JUal |
H20)3Ys Jed pue “ouuydg of Aley "siied Aaig "pisukzoed a|isUdi “U0I3|PPIN BIAIS TUIABIN juesald yers
eusyd "seonq epuewly ‘sqoder epbBuy 'uosyoer |ejsAine ‘suemos esi ‘uosnBrag J0ag ‘uosipog ulpep Yueiig-speg eooagey
aauasqy pasnaxy, ~SWEINIAA JUY "Uag pue ‘Jabuing Awwo) "day ‘,uoxag |aeyoiy ' uojed Juasqy SIeqUR
301 'iQ ‘enolied [9RYDIW ‘ ,XOPPEW BIYINY ‘,)OlljoH auneT ‘,pueieald sewoy] ‘,6uocod 301N ‘lleqdwen jned ‘usg * DABIE SAlIBYD
I1e2 20uBI8)U00D BIA,,  uOJUBIS JAIBYD pue ‘spuod SIIIA ‘abed EpU3|S 'SISEUDIW Jed 'J|Edlaly PIEMOp] JaLel Aey «UUuAT sinoT Qg Juasaly Sloquiay
I ‘AlaY "S aAs)S ‘Aslle)y ajlayaNy ‘uosuyor saxI ‘AemoljoH Aer ', 191500104 ayiy “day 'uosyiqg oees| ‘paqio) |ned
P INPY SUQ pue|yaRy ~ “we Og'6 'p1LOZ '1¢ 1snbny ajeq Bugaay
{preog (Ind) GIMS | awey dnoiByiopyespiwiio)

LY0d3Y ONILIIN aIMS

12



M3Q e "w'e 00:0} 18 'p10Z ‘€T 199300

:9)eq Buneayy dnoiByiop 1eN

‘SOUIBN S2IAIRS Jako|dWwg mamay e

saagoalqo
pue s|eob spiemoj ssaiboid podas gm sdnoiByiom |y e
:Bupaay D98 neZ 18qojaQ ey 104

'S90UAIBJUOD Je asuepuajle Jaqusil gIMmS 10} ueld e Buidojaasp o uonediofue uy

Aonod [oAel) BY) pamaina) pUE 'SISBIUN|0A Jojusw GIMS jo 181 Buiobuo ue Bumey passnosip ‘ueidyiom syl
pamainal dnosbyiom ay) ‘Bunsa uasal e Buung "siequsatu dnoibylom ay) Jo aouasqe ay) w dnoibyiom
SIy} Jo jeyaq uo pajiodal ‘ojeulpioo?) sjoalold pue sjlels) ‘uAisp euays — Juswidojaaa( pieog

‘pua s teak weifioid Aq Asljod preme ue jo juswdojsaap Joj uoneledaid ul sasssooid

spiemy dwsiauped s0104I10M Olaw(ed pue giMS aU) maasl osfe s dnosByiom ay| “bunsaw

w0l Jaquasa( ay) Je sawijod ay) uo yo-ubis im siaquisw gIAS "saiiod gIAS Juaund (g) saiy)

au} Jo malAs] e SapNjaul Yarm uejdyiom s dnosbiyjom ay) uo papodal sjgeYSIN 1B — S819)|0d pieog
Juslwssasse pleoq [enuue au) jonpuoo Aped g B Buiney jo Alpqissod aup Guucidxs pasodord osie
dnosbysom ayy “Asnns giMS au uo suorsanb pajerad apnpul [im pue saonoeld 1saq Je Bujoo] anunuod
I dnoubsiom ay) “sasuodsal asealoul 0] tdwaile ug ul paplaoid aq s Asans au jo Adoopley e

pue Aanns Jxait ay) uo abueyd | g1MS aut 0) suonsanb Aaauns 'sesuodsas g} Ajuo pey Aeains Buneaw
gims-isod ise| ay) “uejdyiom s,dnoiByiom siyy uo patiodal spuod SIIA - S99R9814 Isag pleog
‘Bunsew 99 ¥1/62/01 Y 18y oq | dnobxiom ay) to} Bunsaw

eu ay| ‘(Anunoomo) sspng N pue ‘(yeuueaes Jaddn) Y pireq '(YUMPLOM) HooPIN 33uaY
{88 894} uosiaxaIN Yoez apnjoul saanejuasaidal yipT ‘dnoiBxiom au o} Jels YIMT JO Lonippe

al passnasip pue uejdyiom s dnaibylom ay) uo papodal puejsal sewoy | —juswabebug ssauisng

‘Alessaoau se gIMS 2y o) pue sEuaaw Hog ey je ssaiboud s yusseld [m
dnoiByiom yoe3 ajnpayds Bunsaiw sepiwog pue ssecosd Juawdopasp jonpod siom dnosbyiom sy paule|dxe
8H "sjuedioned Bunsall yim uejdom DOF 1, Ad BU} PAMSIASL S[REYIIN Jed :ue|diiopm D99 b, Ad

20UsPSBY OMIANT ‘SIeNEQ aYW PUE I ] SIEISTN 'POOM EURQ 'YIAY] YEUUBAES JoM0] Bdieyg
Ales 'VIMT eqmele ‘Buime) sjoaN 'yIM YeUURSARS Jaddf) ‘UOSULOR BIPUES ‘YIANT S[IIAUSRIS) 'SaUCP UBSE "YIMT] NUIPHOM “8%0y 1ua) 1 suediopied 1oH0
hisuAzoed 8)jBLIN Pue ‘UOISIPPIN BIMIS ‘UINBY BUSLY ‘UOSKORT [BISAIDRT JapUIY LOULEYS ‘[ AWy ‘UBLIYINg [SBYIN Juasald sIaQ B J|s
|1l ‘uoled ydasop i pue ‘uuk] SN0 "I "WOIjOH BuneT I ‘eARIg sepey) Juasqy siaquiel
XOPPEY 31yLY PUe ‘PUBIIRI SBWIOY] ‘SPUO SIIIM ‘SIEBYOIN Youed Bunediogued ssaquiey
X3qem e we p0:0} ‘p1OZ ‘G2 Jequisideg ajeq Bunasy
SEJJWIWOY) SIUBLIBAGS) pleog awepn dnoiBylopyeeniwwos

yoday Buneapw gIms

13



[ M3QDS 18 "W'B 00:0} 18 107 ‘¢ Jequiasag [

:ajeq Bupaap 1xaN

‘pieuo) Bujob
uoneuwoju) UoREZIN punj [euanippe

'SAAURJUI £}, Ad JOJ PSIBIO||E Uaaq SBY 000'00+$ Duneaus QIMS w0 Joquesaq oy} je (erosdde Jof pieog inj ety
aJofaq of |pm abuByd siy) SjueweAsiyoe soueuuoad o} SjuawUIENE (35 10} seale Guipieme Jeye Jaao Ye) Buipun) Buluiewel jje Adde
0] PajoA SalILIOY 8L) ‘aNeds [[IM WIANT Yoea Bujpung BARUBOU JO JUNGILB BLY BSBAIOU 0] ‘SeMSESL LoWWoo ey Joj [eob 9,06 ety jo
sped Jo |[2 Jour SyIMT Iy 1206 Q39 awp Jew sy (b) Jno4 gl Ad ut s|eob sousuwopad Jo 9,06 Buiyoeas Jo} puB %Gz Aq sieluapain
{39 uedioned sey) pasoidun jeyy sesa g spuny sAnueoul spieme Aojod [euiBuo ey] uolssnasig Adljod 8ARUAIL| EL. Ad ©

sjeoll eoueunoped Niet)) papeedxd Jo jop sBalR |[@ €] Ad U] :Alewung asueutoped YIMIEL. Ad ©

‘suonsanb dn-mayjo}
Aue pasemsur pue sepiwwo) ay o) suoneueldxe el pejussald eje: ainjpusdxe ay) jeat jou pip 1ey) (saUoukT-88jUBS PUB “YUITHIOM
'MBLWIBOOBM 'BgMEIBD) sBalB Unoj 8] Acijod auy) uim souedwod eI SINSUS ||IM JBY) SOINSBSI BANGELI0D BuLNo pue suoses!
aly Bujieop uoneue(dxe usjum B papiroid ojei aimypusdxe 9,0, ey} 1eew of Buiye) syIMT Painbal sem (LINOA B JBYIOM pelEcolsI]
INpY} Sweans puny |200] 8y} 10 YoBE 0} SJl UOEZI|AN PUNy %0/ [ENULE UB ‘EL, Ad OAI08IT :SHNSY a)eY UONEZ)RN PUNS €L Ad *

"uojealer) SYIoM DS S} J0} SpoLeL UOREN|BAS SSNOSIP 0) Z/0) UD 188w || dnoibyrom atj| :Alsaljaq aolalag «
"shuneaur pushe o} SyIp] 0} siequisw giMs ubissy (£ ‘pue (I2ts BIA LORBIIUNILLIOS 190
pue sejnuiw Bugesw IMS eteys (g ‘wnisodiAg 9210I0M 6102 eyl Buunp wnio4 GIMVGIMS B PioH () :seA0elqo sany ety 1o}
5L} Lofo. SSNISIP 0) Z2/6 U0 ||B2 BoUSIBJUOD 2 pial| dnoiGyiom aLf 'sgIMT PUB GIMS SU) Lsamaq UORRIOGEICO BInsus o). :sgIMT <
*AGojopolpaw pue Gulpode) sisAjsue
ainipuadxe 0] Sjen|EA3 :9AKISIGO lBL JBY) Joj SWaY UOKOR pajuapl pue |/5 Lo lew dnoibyiom ey juswebeuey ejpury)y <
‘e|qisseane pus Ajpusu-1asn atou exewl pue {4 )3) 1817 tepioid Buuies) sjqibig s jo Ausiye
oy arasdw (g pue 'diyssonusidde pasesiBai w sjo1 jusludojersp B2IOPHOMYIM 0SBRIN (Z '9L02-G1LOZ JO) SPSSU OIUOU0DS BBl
0} sseulpeal solopjiom aisua dieH (1 :Buimolio} ay) o) swe) uonoe padojeaep PUB Gg/g o jow dnosbylom ey) :spasp Buues) <
:smojjo} se papiodal sdnoafijiop

‘safiwwoy su Aq paroidde sam samliqisuadsal S, 2alIUILICS BY) SBUING YOIYM JBLBYY BSJILIIOY Bif] LJSMEY?) BRIWWOY)

U1iM 28} LW ol apiaosd |IM o1 e

|.|.! — < T ——
Suiay| uopayjuoissnds|g

Jaddy) "uosuyor RIPUBS 'SPUBIPIY 'IIH WASY ‘88 aa ‘SeIBOn a)jabpug ‘yeuueres Jomo7 ‘|leqdwe) ABYS ‘(eLIRARS Jamo] ‘UDSIepUY
juapu] 'pooM eller YUrpHiopM ‘UoUnY IpuUBIE ‘88 894 ‘sieba awey ‘eqmees ‘Bume sjoolN Metweaoey
‘pueiBuz epualg ‘93 93¢ 'saYNQ allA0P ‘8aQ 884 ‘uUoXIQ BIOSIN ‘SayoufT-aaues el BylEaly ‘BgMEE) "WNGYIR|] UOJBYS LOSIad U

Ipuy 'auold A

SiALiaalg) "SOUO[ UBS(] JBUUBABS
juasald sieylo

YooUBYS Jed pue “‘Weqiays exer “yauiyas of Aeyy ‘ucjejppiy BINIS "SBINT BpuBwy

'sqooer epbuy ‘uosyoer (eisAI0eT ‘I Auy ‘SueH ejByoRN ou4 097 uear ‘uosnbied 1100g ‘LBl [PRYIK ‘|UBAIG-oNIEg B30agsY juesald Jj&is
afiad BpuBIO pue 'Ae|i8) efjoyoI "UosY0I] oeas| §ieqiog ned Juasqy ssaquisy

AemojjoH Aep pue Bucod oI “teyen Aey juasald siequiep

7102 ‘2 990190 ajeq bupoayy

sapwwon Juslwebeuey syiop 1S auleN dnoibyJopyeeniwilion

Modoy Sunaapy gris

14



SC WORKS

2015 Committee/Board Meeting Schedule

Committee Dates

Youth Council January 12 March 2 May 4 August 3 October 5
Business Partnerships January 15 March5 | May 14 August 13 October 15
Workforce Skills & Education January 21 | March 18 | May 20 August 19 October 21
Finance January 28 March 25 | May 27 Aupust 26 October 28
Workforce Investment Board February 11 April 8 June 10 | September9 | November 11

Youth Council - Meetings will be held at 11:00 am at the Madren Center. Lunch will follow immediately.
Staff Liaison: Sharon Crite, Youth Services Manager/Education Outreach, scrite@worklinkweb.com, 864-646-1828

Business Partnerships - Meetings will be held at 3:00 pm at Comprehsensive Center in Clemson
Staff Liaison: Renee Murdock, Business Services Representative, rmurdock@worklinkweb.com 864-646-1468

Workforce Skills & Education - Meetings will be held at 3:00 pm at Comprehensive Center in Clemson.
Staff Liaison: Jennifer Kelly, Program Director, jkelly@worklinkweb.com, 864-646-5898

Finance - Meetings will be held at 3:00 pm at Comprehensive Center in Clemson.
Staff Liaison: Brandi Runion, Finance Director, brunion@waorklinkweb.com, 864-646-1827

Workforce Investment Board - Meetings will be held at 1:00 pm at the Madren Center. Lunch preceeds the

meeting in Season’s Restaurant at noon.
Staff Liaison: Trent Acker, Executive Director, tacker@worklinkweb.com, 864-646-1458

Steering Committee - Meetings will be held in the Board Room at Tri-County Technical College on the 1%

Wednesday of the 3+ Month of the Quarter.
Staff Liaison: Trent Acker Executive Director, tacker@worklinkweb.com, 864-646-1458

Meeting Dates:
March 4, 2015 june 3, 2015
September 2, 2015 December 2, 2015
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PALMETTO YOUTH CONNECTIONS

Training Services Group

HENHKELE &£ -COY

Executive Summary

WorkLink Youth Program Questions

Preparing South Carolina’s Youth

WorkLink Youth Council & Executive
Committee Update

October 6, 2014

HENKELS & MCCOY, INC.
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PALMETTO YOUTH CONNECTIONS

OVERVIEW

Henkels & McCoy, Inc. (dba - Palmetto Youth Connections) was awarded a contract for Youth Services on
October 1, 2006 and has been providing services to At-Risk Out-of-School Youth ages 17-21 in the
WorkLink Region since that time. At the onset of the program the focus was for us to address and change
the format of services being offered, address the failing Federal Performance Measures, and to provide
quality education services to ensure that the many High School Dropouts being served attained their GED
or High School Diploma. Second to these primary goals was to initiate and provide Occupational Training
and/or Work Experience opportunities that would lead to employment.

Henkels & McCoy, Inc. is proud of the fact that we were able to reach and exceed these initial goals and
continually improve our service model by adding new services and by improving the existing services. Our
staff has all been with us now in excess of 7 years as we enter our 8" year as a Youth Service provider in
the WorkLink Region.

OVERVIEW OF SERVICES & PROGRAM STATISTICS
1) PY13 Cost Per Participant Justification ($4,799.53) - PY13 Youth Budget $839,000 to serve 175
a) Historical Statistics
i) Budget vs. Actual Expenditures & Cost Per Participant

BUDGET ACTUAL

Program Year Amount Slats | Costpar | Amount Slots Cost per Contract Dales Status
PYD6{9 Ma) 5 708,932 00 180| $3,944.07 | $582,012.00 110) $5,291 02 | 10/1/2006] le | 6/30/2007|complete
PYO7 5 855,042.00 200| $4,275.21 | $766,864.00 205) $3,740.80 | 7/1/2007] lo ] 6/30/2008|Complets |
PYOS $ _790,000.00 180| $4,388.80 | 5700,187.00 210] $3.334 22 [ 7/1/2008] to [6/30/2009|complete
PY0O (Formula} $ 711,000.00 160] $4,443.75 | $642,442.00 205] $3,133 85 | 7/1/2009] to | 6/30/2010]complete |
PY09 (ARRA) § _263,520.00 75| $3,513.60 | $239,397.00 81f 52,055 52 | 7/1/2009] to [6/30/2010|complete
PY09 TOTAL $ 974,520.00 235 $7,957.35 | $881,839.00 286] $65,089.38 7/1_/20091 to_| 6/30/2010|Complete
PY10{GTC) S 997,930.00 215] 54,641 53 | $807,190.00 226' 53,571 64 | 7/1/2010] to |6/30/2011|Complete
PY11{GTC
Note D‘e-nbil)ulud 53000195 | $1,110,412.00 198& $5,608.14 | $925,874.00 220] 54,208.52 | 7/1/2011] lo |6/30/2012|Complete
PY12 $ 850,000.00 165| §5,483 87 | $770,057.14 171] $4,503.26 | 7/1/2012| to |6/30/2013|Complete |
PY13 $ 839,929.00 175 $4,799.59 | $740,232 00 175) $4,229.90 | 7/1/2013| to |65/30/2014|Complete

b) Services Provided
i} Henkels & McCoy, Inc. has been contracted to provide the following services as outlined in the
Contract Statement of Work along with a description of time it takes to provide these services
to meet and exceed the establish Federal Performance Measures.
i) Services
(1) Summary of Services Provided
(a) Outreach & Recruitment
{i) Orientations, Community Presentations, Coordination with Adult Education & K-
12
(b) Assessments
(i) TABE (Reading & Math Assessment)
(iy SCOIS {Interest Inventory)
(iii) Aptitude Testing {as needed)
(iv) WorkKeys (For those who enroll)
{c}) WIA Eligibility Determination
(d) WIA Program Enroliment
(e) Individua! Employment Plan or Service Strategy Development
{fy One-on-One Career Counseling and Coaching
{g) Required Reporting in SC WOS (State Reporting System)
{h} Monthly Monitoring of Records
{i) Monthly Programmatic & Fiscal Reports
{iy Career Smart (Employability Workshops) including;
(i) NIOSH Safety

HENKELS & MCCOY, INC.
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PALMETTO YOUTH CONNECTIONS

(i) Expungement Clinics
(i} Financial Literacy
(iv) Parenting Classes
(k) Mentoring
() Supportive Services for Transportation, Childcare, and Emergency Assistance
(m) Work Experience (Paid & Unpaid)
{n) Placement into Employment, Military, and/or Post-Secondary Education
{o) 12 Months of Follow-up
(2) Qutreach & Recruitment
{a) 10 Hours Per Week - 25%
(3) WIA Eligibility Determination, Certification, Assessment, Plan Development, & Enroliment
(a) 6 Hours Per Week - 15%
{4) Active Participant Case Management, Training Services, & Reporting
(a) 16 Hours Per Week - 40%
(5) Placement in Employment andfor Post-Secondary & 12 Month Follow-up
{(a) 8 Hours Per Week - 20%

2) s our highest goal for our youth a GED? If so, this cost is too high per individual,
a) No, our only goal is not GED attainment.
b} WorkLink Vision & Mission Statement

i)
i

i

Youth Council Vision

{1) To have youth, educated and prepared for self-sufficiency in work and in life.”

Youth Council Mission

(1) “The WorkLink Youth Council facilitates collaboration and the delivery of services
for youth, leading to educational, workplace and personal success.”

Goals:

(1) Increase Basic Skills to enable students to complete their Secondary Education and/or
become prepared for Post-Secondary Education in Certificate, Diploma, and/or
Associates Degree programs in demand occupational areas that lead to above minimum
wage jobs.

{(2) Provide every student with the opportunity to complete their Secondary Education first, if
that has not been accomplished when entering the program. Establish an Individual
Service Strategy for each student that includes Occupational skills at the Post-Secondary
level to obtain a Certificate, Diploma, and/or Associates Degree programs in demand
occupational areas that lead to above minimum wage jobs. Plans should include Work
Experience opportunities for those students with little to no actual work experience when
entering the program.

(3) Place every student possible in employment, including the Military andfor Post-Secondary
Education. Ensure that a plan is prepared that includes a path back to education if that is
not the initial route chosen as many youth that qualify for WIA services need to provide for
themselves and live independently.

3) Whatls it we are trying to accomplish?

a) The overall goa! of Palmetto Youth Connections is to achieve the Vision and Mission of the
WorkLink Youth Council and overall Program goals as stated below and addressed above;
WorkLink Vision & Mission Statement

b)

i)
i)

i)

Youth Council Vision

(1) To have youth, educated and prepared for self-sufficiency in work and in life.”

Youth Council Mission

(1) “The WorkLink Youth Council facilitates collaboration and the delivery of services
for youth, leading to educational, workplace and personal success.”

Goals:

HENKELS & MCCOQY, INC.
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PALMETTO YOUTH CONNECTIONS

{1) Increase Basic Skills to enable students to complete their Secondary Education and/or
become prepared for Post-Secondary Education in Certificate, Diploma, and/or
Associates Degree programs in demand occupational areas that lead to self-sufficient
wages.

{2) Provide every student with the opportunity to complete their Secondary Education first, if
that has not been accomplished when entering the program. Establish an Individual
Service Strategy for each student that includes Occupational skills at the Post-Secondary
level to obtain a Certificate, Diploma, andfor Associates Degree programs in demand
occupational areas that lead to above minimum wage jobs, Plans should include Work
experience opportunities for those students with little to no actual work experience when
entering the program.

(3) Place every student possible in employment, including the Military and/or Post-Secondary
Education. Ensure that a plan is prepared that includes a path back to education if that is
not the initial route chosen as many youth that qualify for WIA services need to provide for
themselves and live independently.

4) Why are there so many program carry-overs?
a) In WIA the Program Year runs from July 1% to June 30" annually. We continually are enrolling new

participants every week and month throughout the program year. Most of the participants we enroll
are High School dropouts, are Basic Skills deficient in Math andfor Reading and possess other
barriers such as a Parenting or Pregnant Teen, in or aging out of Foster Care, a Runaway, have
legal issues, etc. These barriers define these youth as mast in need which is a requirement of the
program contract based on the Federal Regulations for services provided with WIA funding. On
average it takes 18 months for a participant to complete the program if they stick to their Individual
Service Strategy and accomplish the goals that they have established. The menu of services
offered under the WIA youth program are self-paced which means that some complete activities
quicker than others, but the average time in the program is 18 months and that is why we have
carry-overs.

Client Flow Projections Form — The Client Flow Projections Form has been in place since we
began on October 1, 2008. The question was posed then as to what its purpose was and what it
exactly measured. No answer has ever been given and no one can explain the form, but we are
required to complete it. The numbers reflected in on the Positive and Negative Outcome side of
the form are estimates of program performance outcomes that have never been clearly defined.
The WIA Youth program follows Federal Regulations that measure performance outcomes using
three clearly defined Performance Measures as follows;

i) Literacy and Numeracy

{1) Ofthose who are determined to be Basic Skills deficient at enroliment as verified by the
TABE Assessment fall in this measure. Basic Skills deficient is considered a grade level
of 8.9 or less in Reading and/or Math.

iy Credential Attainment

(1) Of those enrolled in training the number that attain a credential {for Youth Secondary
Diploma or Nationally Recognized Occupational Skills Credential) by the end of the 3¢
Quarter after exiting the program.

i) Placement in Employment and/or Post-Secondary (including Military)

(1) Of those not employed at enrollment the number that are placed inio employment,
military, or post-secondary education (fulltime) during the first quarter after exiting the
program.

iv) As described in the Federal Performance Measures listed above there is not an individual

Positive or Negative measure for the program or scope of services.

5} Caseloads of the Career Coaches

HENKELS & MCCQY, INC.
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a) The Career Coaches Caseloads are made up of New Participants that are planned to be enrolled
in the new program year, carry-over participants from the previous program and participants in their
12 Month Follow-up Cycle that begins when they exit the active phase of the program.

i) Caseload Breakdown

{1} 70 Planned Carry-overs (will be adjusted based on the actual number in Oct 13)

(2) 90 Planned New Enrollments

(3) 61 Planned 12 Month Follow-up Participants

(4) 221 Total

{5) 4 Career Coaches

{6) 55 Total Per Career Coach

b) Positives & Negatives on the Client Flow Projection Form
i) This form does not accurately reflect how WIA Performance is measured by U.S. DOL. There

is not an overall Positive or Negative outcome for an individual. A true overall negative would

be someone that enrolled in WIA and never yielded any positive outcome, as described in the
definitions of the three federal performance measures, but that is not typical.

¢) PY12-161 Enroliments & Quicomes (True Negatives)

i)  How many of the 72 PY12 Carryovers have exited the program?

{1) 59 of the 72 Carry-overs have exited the program. Thirteen participants are still active at
present, but 10 of those should complete and exit by the end of June 2013. The
remaining carry-over participants may continue to be represented on the “active” case
load due to continuous self-serving activities initiated in SCWOS under Wagner-Peyser,
which causes them to stay open.

d) Isthere a way to reflect out of the 161 total enrolled right now for PY12 if any participants have
failed? Failure to me means they were enrolled and did nothing or did not achieve any positives on
any youth measure?

i} There were 12 out of the 161 participants served that have not achieved any outcome in any
of the three Federal Measures or 7%. Two of the 12 were incarcerated and do not count for us
or against us.

HENKELS & MCCOY, INC.
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ATTACHMENT A
STAFF TIME & WIA FEDERAL REGULATIONS & REQUIREMENTS

a) Services Provided
i)  Henkels & McCoy, Inc. has been contracted to provide the following services as outlined in the
Contract Statement of Work along with a description of time it takes to provide these services to
meet and exceed the establish Federal Performance Measures.
iy Services
(1} Summary of Services Provided
(a) Qutreach & Recruitment
(i} Orientations, Community Presentations, Coordination with Adult Education & K-12
{(b) Assessments
(i) TABE {Reading & Math Assessment)
(i) SCOIS (interest Inventory)
(iii) Aptitude Testing (as needed)
(iv) WorkKeys (For those who enroll)
(¢} WIA Eligibility Determination
{d) WIA Program Enroliment
(e) Individual Employment Plan or Service Strategy Development
(i One-on-One Career Counseling and Coaching
{(g) Required Reporting in SC WOS (State Reporting System)
{h} Monthly Monitoring of Records
() Monthly Programmatic & Fiscal Reports
(i) Career Smart (Employability Workshops) including;
(i) NIOSH Safety
(i) Expungement Clinics
iy Financial Literacy
{iv) Parenting Classes
(k) Mentoring
() Supportive Services for Transportation, Childcare, and Emergency Assistance
(m) Work Experience (Paid & Unpaid)
(n) Placementinto Employment, Military, and/or Post-Secondary Education
{0) 12 Months of Follow-up
(2) Outreach & Recruitment (Makes up at least 25% of Staff Time Weekly - 10 Hours Weekly)
(a) H&M s required to provide outreach and recruitment services in order to meet and
exceed the enroliment goals set forth in the contract. Over our many years of experience
we have found that our staff needs to reach out {o at least 100 Youth to find 15 - 20 that
they will enroll who they deem suitable and able to complete the goals of the program. As
part of this process is federally legislated that we focus on serving those participants who
are most in need, meaning they have multiple barriers as outlined in the Federal
Regulations and the primary barrier is High School Dropout and basic Skills Deficiencies.
(i} To be eligible for services under Title | of the Workforce Investment Act for youth, an
individual must meet the following definition.
1. An eligible youth is defined as:
An individual who is not less than age 14 and not more than age 21; and
Is a low income individual, and
Is an individual who has one or more of the following barriers:
Deficient in basic literacy skills
A schoal dropout
Homeless, a runaway, or a foster child

~p a0 oD
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g. Pregnantor a parent

h. And offender

i.  Anindividual who requires additional assistance to complete an educational
program, or to secure and hold employment, or lacks reliable transportation,
or is in need of work-readiness skills.

(i) The following definitions apply to the above eligibility criterion:
1. Low-Income individual is defined as:

a. Anindividual who receives, or is a member of a family that receives, cash
payments under a Federal, State, or local income based public assistance
program;

b. Anindividual who received an income, or is a member of a family that
received a total family income, for the 6-month period prior to application for
the program involved {exclusive of unemployment compensation, child
support payments, payments described in subparagraph (A), and old-age
and survivors insurance benefits received under Section 202 of the Social
Security Act (42 U.S.C. 402) that , in relation to family size, does not exceed
the higher of -

i.  the poverty line, for an equivalent period; or
i. 70 percent of the lower living standard income level, for an equivalents
period;

¢. Anindividual who is a member of household that receives (or has been
determined within the 6-month period prior to application for the program
involved to be eligible to receive) food stamps pursuant to the Food Stamp
Actof 1977 (7 U.S.C. 2011 et seq.);

d. Anindividual who qualifies as a homeless individual, as defined in
subsections (a) and (c) of Section 103 of the Steward B. McKinney
Homeless Assistance Act (42 U.S. C. 11302);

e. Anindividual who is a foster child on behalf of whom State or local
government payments are made; or

f.  Incases permitted by regulations promulgated by the Secretary of Labor, is
an individual with a disability whose own income meets the requirements of
a program described in subparagraph (A} or of subparagraph (B}, but who is
a member of a family whose income does not meet such requirements.

{iiiy Deficient in Basic Literacy Skills is defined as.
1. Anindividual who is determined to compute or solve problems, read, write, or
speak English at or below grade level 8.9; or
2. Anindividual who is unable to compute or solve problems, read, write, or speak
English at a level necessary to function on the job, in the individual's family or in
society.
(iv) School dropout is defined as:
1. Anindividual who is no longer attending any school and who has not received a
secondary school diploma or it has recognized equivalent.
(v) Offender is defined as:
1. Any adult or juvenile-

a. who is or has been subject to any stage of the criminal justice process, for
whom services under this ACT may be beneficial; or

b. who requires assistance in overcoming artificial barriers to employment
resulting from a record of arrest or conviction.

(vi) Individual who requires additional assistance to complete an educational program, or
to secure and hold employment is defined as:

a. This definition is the Youth Plan Section of the Locat Plan.

HENKELS & MCCOY., INC.
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{vii) Qut of School Youth is defined as:
a. Aneligible youth who is a school dropout; or
b. Aneligible youth who has received a secondary school diploma or its
equivalent but is basic skills deficient, unemployment and under-employed.
(3} WIA Eligibility Determination, Certification, Assessment, Plan Development, & Enroliment
(Makes up at least 15% of Staff Time Weekly — 6 Hours Weekly)
(a) Every participant that applies for WIA services must be scheduled for a Certification and

Eligibility Appointment to meet one-on-one with staff. These appointments generally take

2 hours, if the individual has &l of their documentation. During this meeting staff goes

through the WIA Application and determines WIA Eligibility in SC WOS (state reporting

system). WIA Suitability is assessed and the Objective Assessment delermines what
needs the participant has that will make up their Individual Employment Plan {IEP) or

Individual Service Strategy (ISS). Our students have multiple barriers as mentioned

above. ltis staff's job at this phase to identify all of the barriers so that we may address

them for each individual.

(i) Assessments

1. Prior to the appointment applicants for services are referred to Adult Education to
take the Test for Adult Basic Education {TABE) to determine if they are Basic
Skills Deficient or not as define above.

2. Prior to the appointment applicants are also asked o complete the SCOIS
Interest Inventory to determine what their occupational interests are to facilitate
developing a plan.

(i) Enroliment & Plan Development

1. If the Participantis deemed eligible and suitable for the program the Career
Coach proceeds with enroliment. The Enroliment process takes another 1-2
hours of time depending on the individual's needs.

a. If someone is not eligible, not suitable, or not interested staff offer to refer
them to other community services based on their needs.
(4) WIA Youth 10 Elements from the Regulations
(a) §664.410 Must local programs include each of the ten program elements listed in WIA
section 129(c)(2) as options available to youth participants?

() Yes, local programs must make the following services available to youth participants:
Tutoring, study skills training, and instruction leading to secondary school
completion, including dropout prevention strategies,

2. Altemative secondary school offerings,

3. Summer employment opportunities directly linked to academic and occupational
learning;

4. Paid and unpaid work experiences, including internships and job shadowing, as
provided in §§ 664.460 and 664.470;

5. Occupational skill training;

6. Leadership development opporiunities, which include community service and
peer-centered activities encouraging responsibility and other positive social
behaviors;

7. Supportive services, which may include the services listed in § 664.440;

8. Adult mentoring for a duration of at least twelve (12) months, that may occur both
during and after program participation;

9. Follow-up services, as provided in § 664.450; and

10. Comprehensive guidance and counseling, including drug and alcohol abuse
counseling, as well as referrals to counseling, as appropriate to the needs of the
individual youth.

HENKELS & MCCOY, INC.
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a. Local programs have the discretion to determine what specific program
services will be provided to a youth participant, based on each participant’s
objective assessment and individual service strategy. (WIA sec. 129(c)(2).)

(b) Henkels & McCoy, Inc. provides all of the Ten Elements listed above as part of our
program based on each individual’s needs as assessed by the Career Coach during the
course of the program.

(5) Active Participant Case Management, Training Services, & Reporting (Makes up at least 40%
of Staff Time Weekly - 16 Hours Weekly)

(a) H&M is required to provide holistic case a management to every participant served. In
order to successfully serve at-risk out-of-school youth the Career Coach has to meet with
the participant multiple times during the month. We have strategically placed our Career
Coaches in the Adult Education Centers as most of our participants are high Schoaol
Dropouts and need to attain their GED or High School Diploma. This allows the Career
Coach to monitor their participants weekly, if not daily.

(b) H&M Staff is required to do a significant amount of administrative tracking to verify all of
the services being provided. Everything is tracked in the state reporting system and items
that cannot be tracked there are tracked through proprietary software that H&M provides.
Career Coaches enter detailed case notes on each participant, they meet monthly to
review their IEP or ISS to ensure they are on track, they track weekly training attendance,
they write vouchers for Occupational Skills Training, and they write vouchers for
Transportation and Childcare as needed.

{c) Training Services are provided based on each individual's needs and goals as outlined in
their IEP or ISS. Short Term Occupational Skills Training is provided through Vouchers
given to the participant for training at eligible training providers as certified by the state
and local WIB. A variety of training is offered and must be with in the pre-determined
Occupational Clusters as approved by the WorkLink WIB. Participants are all required to
attend our Career Smart Employability Skills Training that includes, NIOSH Safety
Course, Financial Literacy, Job Applications, Resume Writing, Interviewing Techniques,
Work Attitudes & Dress, Expungement Clinics, FAFSA Workshops and more. Staff
provides Basic Skills Tutoring access to our participants utilizing Skills Tutor Software
provided by H&M. Staff sets up Mentoring services for participants as needed through a
partnership with Ripple of One. Parenting classes are offered to those pregnant and
parenting teens being served. There are many more services offered through community
collaboration by a referral process to get each participant to the right service as needs
arise. Staff strongly encourage our youth to look at 2 year degree programs as they all
qualify for Pell and Lottery funding.

(d) H&M Management report out monthly to the WorkLink WIB Staff and the Youth Council
and provide a Performance Dashboard Report as well as a Budget versus Actual on year
to date expenditures.

(6) Placement in Employment and/or Post-Secondary & 12 Month Follow-up (Makes up at least

20% of Staff Time Weekly - 8 Hours Weekly)

{a) Our Career Coaches and Workforce Specialists work together to identify employment
opportunities for our participants that are going to go directly into employment out of the
program. Most of the youth we serve have little to no work experience and we utilize
Work experience initiatives to provide that experience with local areas businesses and
have done so successfully. Many are interested in going on to Post-Secondary and do
enroll in 2 year programs or on part-time basis. Unfortunately the many of the youth we
serve do not have type of family support mechanisms and need to work even if they go to
school fulltime. We facilitate both needs and desires by assisting them with employment
while helping them enroll in post-secondary education. The outcomes collected in SC
WOS often show up as Employment because their wages hit before we can record the

HENKELS & MCCOY, INC.
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entry into Post-Secondary Education so the placement reports may reflect lower level
employment, but what is missing is their enroliment into post-secondary education.

{b) The Career Coaches provide 12 months of monthly follow-up services to each participant
enrolled in the program and assist them with barriers and challenges that may occur
during this time. Often times we assist in finding more than one employment oppartunity

for our youth after they exit the program.
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ATTACHMENT B

PROGRAM PERFORMANCE SUMMARY

WorkLink Youth Performance Summary

PY10, PY11, PY12, & PY13 (YTD)

Literacy & Numeracy
Program Failed, Met,| Federal Reporting
Year ] Annual Goal Perf %  |orExceeded Dates Notes

PY10 45.00% 67.00%|Exceeded  17/1/1010 6/30/11

Pyl A45.00% 59.00%|Exceeded {7/1/11 to 6/30/12

PY12 67 30%) 62.50%| Met 7/1/12 to 6/30/13

PY13 65.30% HZ.EO%IE!:eedEd 7/1/13106/30/14 _ |Final
Calculation & Definition

Number whoingrease one or more educational functioning levels In lit or Rum

Nutmber who completed a year of

Number who exit before completing a year of

participation partidpation
Credential Attainment
Falled, Met,| Federal Reporting
Annual Goal Perf%  |orExceeded Dates MNotes
PY10 55.00% 73.00%|Exceedead _1;-0‘-'_1."09 to 9/30/10
levi1 55.00% 52.00%|Exceeded . [1071/10 10 9/30/11
[py12 77.70%) 78.99% |Exceeded | 110/1/11 to 9/30/12
|py13 . 85.30%|Exceeded  |4/1/12t03/31/13_ [Final
Calculation & Definition
Of those enralled in education at participation or any time durlng the program
Number attaining a diploma, GED or certificate by the end of the 3rd quarter after exit
Number of exiters
GED HS Diploma | Occupationad Total
Skilty
Credentlals Notas
PY10 61 25 28 114
PY11 81 11 7 119
PY12 83 15 11 109
PY13 65 ] 5 76 Final
Total 290 57 71 418
NOTE:
Placement in Employment and/or Past-Secondary
Program Failed, Met,| Federal Reporting
Year | AnnualGoal| Perf% |orExceeded| Dates Notes
PY10 61.00% 72.00%| Exceeded "7{10/1/09 o 9/30/10
PY1l 5L.00% 76.00%|Exceaded | 1]10/1/10 10 9/30/11
PY12 67.30% 81.08%|Exceedad| ||10/1/11 to 9/30/12
{Pyis 75.30% 79.00%|Exceedad” ([4/1/12103/31/13  [Final

Caleulation & Definition
Of those who are not in any of the following  at date of participation - past-secondary education,
employment, or the military:
Number of participants in employment or the military or enrolled in post-secondary education and/or
advanced training/octupational skills training in the quarter after exit

Number of exlters
Placed Counted in
Maasure Notes
PY10 B8 72%]20 Post Secondary
PY11 87 114 76%|9 Post Secondary
PY12 109 138 79%/5 Post Secondary
PY13 71 -4 96.59% |8 Post Secondary Final
TOTAL 330 422
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FINAL YOUTH PERFORMANCE NEGOTIATION FOR PY 14

Youth Performance | PY 14 RPY 13  [Difference
Measures

Placement in Empl. | 80.0% {75.3% 4.7
or Education or

Military

Attainment of 80.0% [7.7% 2.3
Degree or Credential

Literacy or 67.6% p5.3% 2.3
Numeracy

o
A proud partner of the AmericanjobCenter network
An Equal Oppartunity Employer/Program, Auxiliary aids and services are availabile upon request to individuals with disabilihes.
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PY14 Skill Invoice Criteria —-DRAFT

{Incentives)

MEASURE

AMOUNT

PROPOSED

Common Measure:
Literacy & Numeracy

1 EFL Gain in Reading and/or Math

$ 50.00

Note: A Student can receive $50 per
EFL Gain in Reading and/or Math until
they are no longer

BSD.

Non-Common Measure:
Pre-Employment Work Maturity
Skills

Complete Resume Workshop &
Resume

$ 25.00

Complete NIOSH or OSHA Safety
Course

$ 25.00

Complete Financial Literacy Workshop

$ 25.00

Complete Parenting Workshop or
Class

$ 25.00

Complete 5 Tutoring/ Remediation
Sessions

$ 25.00

Non-Common Measure:
WorkKeys Certification
(Only eligible to earn one)

Bronze WorkKeys Certificate

$ 25.00

$50

Silver WorkKeys Certificate

$ 50.00

575

Gold or Platinum WorkKeys Certificate

$ 75.00

5100

Common Measure:
Credential Attainment
{Secondary Ed. or Occupational)

Obtain GED or High School Diploma
(Available through the end of 3rd
Quarter after Exit) (May be earned in
$50 increments if the GED is taken in
sections)

$ 200.00

Obtain a Nationally Recognized
Occupational

Skills Credential (Available through
the end of 3rd Quarter after Exit)

$ 75.00

5150

Common Measure:

Placement

{Employment, Military, or Post
Secondary)

Enter Employment or Military by the
end of the

1st Quarter after Exit if not employed
at Registration

$ 75.00

$100

Enter Fulldime Post Secondary
verified through the National Student
Clearing House

$ 75.00

5100




Enter Degree Program in Post
Secondary to ohtain two or four year
degree (Full Time students must
take 12 hours or more with
verification of Clearing House
documentation prior to lap top
eligibility). Part-time students must
take 6 hours and be employed a
minimum of 15-20 hours per week.
To qualify, part-time students will
require employment verification
from, first semester to the present,
and 2nd semester Clearing House
verification documented prior to lap
top eligibility. In addition
satisfactory progress must be
documented for the 6 credit hours
earnad for a cumulative GPA of 2.0
or higher.)

Laptop Computer not to exceed
$650

Ei]
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Request: To Activate/Add to SCWOS

The Local Special Youth Barrier Reads As:

#3) Is the applicant {youth 17-21) in need of work-readiness skills to include soft skills, life
skills, occupational skills, and lack of work experience?

These are the current Youth Barriers as they appear on the Youth Application in
SCWOS.

Special Youth Barriers

Youth facing Serious Barriers to Employment? (5% Exception)

Additional Questions

. . . N . Yes

Does the applicant's physical, mental, emotional, or learning disability result in a €
substantial barrier to employment or to education? No
Yes

Does applicant lack reliable transportation, defined as not having a vaiid driver's

license or access to an automobile? No




Youth requires additional assistance?

Additional Questions

Yes
Does the applicant's physical, mental, emotional, or learning disability result in a

substantial barrier to employment or to education? No

Does applicant lack reliable transportation, defined as not having a valid driver's =

license or access to an automobile? No

»
A proud partner of the AmerlcﬁJobCenter netwaork
An Equal Opportunity Employer/Program. Auxiliary aids and services are available upon request to inchividuals with disabilities,
1374 Tiger Blvd Suite 102 Clemson SC 29631 © 864.646.1515 864.646.2814 Relay Service Dial 711 [1TY}
32



SC WORKS | cumepemeorets
WORKLINK
ANDERSON-OCONEE-PICKENS

YOUTH RFP/GRANT COMMITTEE - 2015

NAME MEMBERSHIP COUNTY REPRESENTING
Kristi King-Brock YOUTH COUNCIL ANDERSON COMMUNITY
CHAIRWIB
Robert Halfacre YOUTH COUNCIL OCONEE BUSINESS
VICE-CHAIR/WIB
Elaine Bailey YOUTH REGIONAL PARTNER/AGENCY
COUNCIL/WIB (AOP) DSS
Crystal Noble YOUTH COUNCIL ANDERSON PARTNER/AGENCY
DJJ
Tim Mays YOUTH COUNCIL OCONEE BUSINESS
Rick Murphy YOUTH COUNCIL REGIONAL EDUCATION
(AOP)

Pl 5
A proud partner of the AmericanJobCenter
An Equal Oppoartunity Employer/Program. Auxifiary aids and services are available upon request to individuals with disabilities.

1376 Tiger Blvd Suite 102 Clemson SC 29631 B64.646.1515 © B44.646.2814 Relay Service Dial 711 {TTY)
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SC WORKS
WORKFORCE INVESTMENT BOARD

YOUTH COUNCIL APPLICATION

Applicant Name:  Kevin Woods . LA I

Applicant Address: 3001 Martin Luther King Jr Bivd . Anderson, SC 29625

Education: Masters in Human Resources Development - Clemson University

Business/Organization: South Carolina Vocational Rehabilitation

Job Titie: Counselor

County of Residence: Anderson =

Phone: 864-224-63%1 Fax: 864-231-6993
Cell Phone: 864-556-6099 E-mail: kwoods@scvrd state sc.us
Category Represented:
x__ Youth Services Agency (Specify)
Juvenile Justice Representative Local D.A. or State's Attorney
Local Police or Police Athletic X Youth Services Agency/Program/CBO
League School Superintendent or High School
___ Public Housing Authority (Specify) Public Housing Director
Public Housing Administrator
____Parent Youth
___ Youth Activity  (Specify)
Former Participant Local Recreation and Parks Director
Local School to Work Director ____ Existing Youth Services for Planning
Groups
____ Other- Specify:
One-Stop Manager Social Services Director
Adult Education Director Business

Describe how this applicant represents the indicated agency:
| am a transition counselor for Yocational Rehabiltation. | start working with my clients when they are in high school, at least 16

| assist my clients with preparation on how to oblain and mantan compelitive employment. | also assist tham with the college process | am able to be thar

advocate when they leave high school. | set up job shadows, jab tryouts, and internships for my chents.

Kevin Woods il < 10-22-14

Signature Date
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Fund Utilization Rate

25.00% -
20.00% -
15.00% -
|
i
|
10.00%
5.00% ‘— .
|
0.00% - T e :
' i August September
| Adult .' 10.84% 20.21%
=DW | 13.40% ] 18.53%
® Youth| 10.18% 5 16.01%
= Goal | 11.67% 5 17.50%

ET



®RO§'ZZ  wWes nuyy jeop w0E Il w0 Er “PEILEI BY) JO PUD B 3¥ 10 "ApELend ‘Aiymow pird Jujeq Jo asjoud sty Jedojdurs (|
%SLAL  HCZTEE $ MIEIC  $ GPLERL § WYLAL DIS'SP S 6PFE $ LIE'E $ ZZI'Y $ O0S6°L $ SZI'SS S WSL'ZL  ZHS'BONS TOOTT S vavYe S Oer'e $ BAO'S § ¥IRETE § wong
%019l £PI 0B €500C 16201 %608l 82T BE2'EE tr Raijpy]
%000  Oras - oe'e %000 2682 s - . - z68'C %000  Bri'e - - = S erL's rr kpny
%0181 PSR'LS 85y 1 AT ] %80'8l BSS'sy  SEY'C Bzz't &6v'L BOL ¥e6'0l  %OL'9L  BET'EE  ZZO® SE0E 80°% 0se't :]T k¥ {1asd) e Bujuesy
U030 83|A10G |NUOISSBI0Id/BURRS
Urove BZZ'IZ % GWP'r 8 LPIE § WEZ'EL £4Z'e $ 000} $ ¥ir $ 909 § OZZ § €OS'6 $ %ECPL OEE'BL S BAM'E § 63¥L 0§ EBS'L S OEL 0§ viEZ § 1eoang
%811 209D 868 [ %008 00T oal ¥ol Bl = 0szz RBOEL  ZEGF BlL 69€ et : [ vE ma susalas SrugEWIoRIN
%ESE 0209 o0z orz'e WS ZEHL (44 - - ozz un %000  BOE'Y - - - - BEE'Y £t Lol Lo
KESRL L09'FL DEE'E LEB'LL WKOGSE  B2E'Y oeg ore oL - 141 %960 SO0l 0402 oolL's ozt ock 95521 4 uogEpodsuBL
1800 92AISS SAfUoddn
WYTOL  LPE'OLY S LEO'CE  § BZ0WZS § WrrOL  ZOB'OMLS ZOveL  $ ZLE'Y § O060'ZES - § GOZ'ISIS %OL'0L  SPSGZES wIZUE S wIOEL ¢ 0sEel$ 0SSt & 609 $ |ewung
Wiwter  ezil 158'8 86E'LZ1 %BED  GBGEC  1B0C zal'h [ - OLOBE %69  BlL6L 0GB S 068 B B wazee WE uelL GO B UG
®O0B  €HE'CEC 156'v2 006'R0E %S48 0RO'SR  0S%L 5S5'T SE8'Y - 0I8'Z6  WSO'D  EEd'®ElL  Z0VIL YRR ' I 062912 1509 JBUINOAAUNCITY
%O00SZ  096'LG 0ZE'sl 0ezLL %0052 BBLLE  BBL'E . 96L's - YIL'ET  WOUST  250F vESEL - rz5'cL - 860'vS st 3DyepaiBdn S P3 Knpyuomng
W2 I6FS £G4 056's1 %00 SBLY - - . . cal'y %90F  ZMLDE £5Y - (118 et S8LLE 3 8864 WHX3 {MIBPAID
3803 Bujum
%SE'TZ  £508'09 $ GLS'LE $ TiC'BL & %SALT  CE'BL § BEMS $ DI 8 BIYZ S S $ LISCT S WISTZT 0BY'TY S LBLTL & SCEF O 0085 § OPZZ § 108w § long
%6ZHl 1961 BEy 0or'z %ECEL 985 ZEL i ¥s 3 [*7] %IZBL EC2E) 0% (] 3 T 0ev') 6l Cio]
%2LB2 EORTL asl's 196" %ILBZ  IHAE 15 - FL At - 'S ®TLOZ 206D Le'e ] e - EL52H L seseaT Jmndwod yas
%000 0ROV = 080'y %000 ¥ZZ'1 : . B = vz} %000  959°2 C - - = 95682 L1 aues [Exuyoa By yag
%2202 65+91 ose'y 66Z'ET ROEDZ  1IG'D 811 oo B 09t 068'9 %E602 98§'Z1  1TYE 155's 678 516 80’8l ! @Rl | JNG
KRELZE  I+D'D 12 zL8'6 %86 PO 188 e 0§z 06z 196'2 RIGTE LGV 'z LAY 685 VE9 Lig'e s1 SUOHIEUMULIOT
%GIT  Bve ¥eET o0R'0l REFIZ 65T 569 434 14 80z 174 HES'IE  VEB'S 629°1 090'L za L8Y 088’2 vl seidogBumud
%000 092 - 0L'e %000  BZ@ : & = . gze %000 ZEE'L - . - - Ze6') [ Busnienpy
%ITIZ €0 125" DozZ'L %OZ'LZ  ZOL'L B¢ g0z €614 15 [:Th 4 RIZIZ UG 880" sey osy il 0r0's 13 $8Rddng BIqEWINSLCY HIS
1802 Bupeted
WEZYZ  BYe'RlY § BIZS'ESL $ VIL'TED $ WNITYT  YILERIS BTESY S LOM'OL $ 208'WE S OZ0'CLS ZSO'GBLS %IEPZ  ZZE'YELS 000'200% GLOTY S OOSYE S LEO0E $ TTGINY $ [Boang
TEGZZ  BYZZYL LTI SCLtHl  %izee  \wAcy ULzt e LB TSVt 8li6S  WiZZZ Z0vee  \0Z6C  ®BeriL  LZs®  OWE  gooeet  soio JEReL meueg eBUDd
%E6TZ  B6CDEE 0S0'ZIL [ErErr %I05Z  €8R'001  ISO'EE £S5l 06’0l B95'6  FEG'PEL  %B'¥Z  GIS'SEZ  B6C'BL LGSOC LIB'YZ  LI18TT  PIBELE L] 1m0t Aejeg
826620 YIM-LZiL  L2i-uL 1ebpng BZ/SEE  YLBTL  LiMe  1ebpng i pop
an....ﬂﬂ%._. R_Eq“ﬂn uo.un—““uu a._.“ﬂ..__.n juedg ¥y, edueeg uu_nn.“””um ydeg By &op lepow  Juadg v eueEg uo_-”_hu.nw ydeg Bny &op ispow topo A0 AN
AVLOL M0 1nayv
QLA saunypusdx3 [enioy ‘A 1eBpng E@I
cUCoankl 0 CUCARWRI# 1RO NIROA 1IaUunsaAll 320 I0AA NUIINIOAA i



As of: 1017114
Aduit / DW Formula Total

—r —— ——

I F.PY14 TA

PY14ITA {E  PY14 £ Budget

Budgets EDuobhgahuns b Including
1 Dnohugahon

PY14
Vouchers
Disbursad

1

PY¥14 Budget 1|

§ 29485000 | § 21597177 |§ 3971930 |8 17625247

87,83550 | §

PY14Vnuchas|r th.p ons
D:sbursnd lhahrmshurscd that| (Eudgn
i ame wen't cleared| | all vouchars

i made)

PY14 Vouchau!
inus|

1943452 | $ 6840058 ] $

[
.1|.

LR
b

SR

emaining to
e Obligated

BB41687 | § 20643303 ]S

PY15 ;
Ghligations

Adult Formula
' PY14 ITA
Budget

including 1

Denbllgnuons |

PY14 ITA PY14 l

Budgots fnanbhgallons }
I

PY14
Vouchars

I PY14 Budget |
I Disbursed

$ 20639500 | $ 18412169 |S 28681280]% 15530889 )%

70,903.76 | §

- - S E |
PY14 Vouchnrs PY14 Vouchers | Obligations |
Dishursed that| |Disbursed that/ '{Budget minus]
are Paid || haven't cleared) | alk vauchars

| 1 _ made}__{

1412492 | §

TR E
!

‘Remalning to F
| ' be Obligated -

B
I

PY15

Obligations |

Ll | Bl Seoo RRRT |

5677884 | $§ B440513|% 12198387 | §

DW Formula

PY14TA ||
Budget
including

PY14
1 Vouchors
Bistursed

PY14ITA Ju PY14 |
Budgets [Duohlignlions-

PY14 Budgat |

Bl

$ ©8845500|§ 3185008)|% 1090650(% 2094358]19%

1693174 | $

Thsndy Tl i ‘J B AYiEa|

| PY14 Vouchers| PY14 Vouche: Oblfgat!ons

Dishursed that|[Dishursed thiat [{Bedget minus|
are Paid  haven't cleared, i all. vouchers

SN | B Ty P )

53100013 1182174 |5

R

emaming to ||

4011845 844431965

PY15

i be Obligated | | (Jbinnahons

DW - NEG
— e T —- 15 - =TT ST e
i pyta A Il '
. PY14 Y14 Vouchals PY‘M Voucher& Obligations |
PY14 Budgel (AaE AL, P.Y14. { Budgint Vouchers Disbursed that |Dtsbursnd that| (Bugget minus|: 2 Flcmainlng e | LAAL]
l Budgets ‘Dcobhgatmns I including | # be Obligated QOtligations
| s BDisbursed are Paid; ; haven't cleared | all vouchars || |
! | i Deohiigations | 1 i i
Ly R I by imadel 7| o i
$ 2025000|% 13685000|% 11,10400)% 2755001 % 1,71800 | § 1,589.00 | § 12900 | § 103700 | § 2021000 | -
OJT Formula Total

PY14 [
Contracis
Including

I Deuhllgnlmns II

PY14 |
erblngahons

PY14

PY14 Budget | | et

§ 6192000(F 2815546 (§ 392900 |$ 2422646 | §

PY14 Vouchers PY14 Vouchers!
Disbursed |I Paid

11,38002 | §

=

P)"M Voucher

that have pot
ciearnd

I
{Budgas minus ai |
I vouchers made) | |

895282 1% 242720 | %

Budget
Remaining

1284644 | § 4507356

|
|
|

Adult OJT Formula

I PY14
PY14 | Contracts
Coniracts fDeohIigallons i} including
{ Deabligations |

]

L PY14 Budget | Disbursed

$ 4320000)%

| PY14 Vouchers, FY14 Vouchers,

ol il ]
PFY14 Vauchars, PY14 Obligatians| |

that have not | (Budget minus alt,
clearad |vuuéhnrs mada}| |

F
Paid

5,890.88 3

Budget
Remaining

2441080 % 39200018 20483803 831808 | § 24272018 1217172 |§ 3102828
DW OJT Formula
T F 1 | ” |-
PY14
PY‘M Vouchers! PYi4 Obllgnliann
Y14 Budgat PY14 ] FY14‘ | ?or;lrn'cts PY14 Voucr::rs IPY‘M Vouchers that have not ] {Budget minus al | Budpet
Contracls Deobligations ine fjdmg Disburse I Paid e T |vouéhem made}] | Remaining
:Dcobllga!ions i 0 i 1
§ t872000)% 3,73666 | § - 3 3,736.66 | $ 308194 | § 306184 | 5 ] 67472 |3 18,045.28
DW OJT NEG

FY14
PY14 Contracls
Deobligations | including
Desbligations .:

Disbursed

Caontracis

| PY14 Vauchers: PY‘M Vouchers

¥ |l
PY14 Vuuchers FY14 Obligatians. |
that have not | (Budget minus atl_

Paid e :ivuuéhnrs mada) |

$

Budgat
Remaining

16,800.00

el



Worklink Workforce Investment Board Grant #14Y495H3

Budget vs, Actual Expanditures YTD

MENMKELS 5 MECO Job Number 1503
Budgeted Expenses 1503-11000 | 15031007 | 1503-11002 Ex::‘::“ Balance % Spent
oixdes Budget 727 7/28-824 Br25-9728
Salary Total | ao 323336 | 21,893 $ 24197 | § 30791 § 76881 $ 246455 2178%
Fringe Benefit Total 0105 120462 7,580 B.131 10.240 25951 BASIN|  2154%
Subtotal 443,708 [ 26,473 32,328 41,01 102,832 340,966 2317%
Oparating Costs | | | | | ]
Stafl Consumable Supplies 12 2,100 .1 i 220 BIT 1.223 41 76%
Advertising 13 2,400 100 100 2,300 417%
Prinfing/Coples 14 4,200 1,268 1,268 2,022 30 19%
Communications 15 10,581 753 T5O 1,018 254 8,060 23.83%
Staff Travel 18 18,616 360 517 1,488 23719 16,237 12.78%
Stalf Training/Conferancas 17 2,400 2,400 0.00%
Staff Compuler Leases 18 8.644 8644 0.00%
Postage 18 3,493 i [ P - L PO, 410 | 3.083 1.74%
Subtotal 52,44 1,279 2,054 . 4,222 1,555 44,879 14.41%
Individuallzed Fraining Cost
Participant Supplias 21 3,700 140 | 140 3,560 3.78%
Participant Books 22 5,885 - 129 129 5,856 2.16%
A Exat Fees(ing work, 2.3 14,280 - i ] 75 14,305 0.52%
TABE Testing Materials 24 1,425 - 1425 0.00%
Workkeys 212 1,500 - - 1,500 0.00%
Tuition (Adult Education) 25 38,758 9,689 - 9,689 29,069 25.00%
Tuition { Coflege or Vocalionat) 28 28,958 2,888 2,088 26,070 997%
Waork Experience 28 38,2680 1,282 1,617 a7 3,796 34,484 8.92%
Awards/Events 210 1.600 - - 1,600 0.00%
Software Licensa n 3.840 | - | 3840 - 3.840 100.00%
Subtotal 138,426 | 1,382 15,361 3,009 | 20,557 117,869 14.85%
Customar Su; ve ices Cos
Studant incantives (skills&inc con"l an 37,114 325 1,600 4,465 | 6,390 30,724 17.22%
Transportation 32 19,500 | T8 660 | 2,830 | 4215 15285 2162%
Chidcara a3 2,400 = - 100 100 2,300 417%
Training Suppart Materlals a4 3.200 - 28 59 87 3,113 2.72%
Emergency Aasistance 35 1,750 | 401 401 | 1,349 22 81% |
Subtotal 63,964 | 1,050 | 2,208 7,855 11,183 | 52,7711 17.50%
Other
Training Fee (Profit) 41 34,031 1,660 2,602 2,845 T.108 27,823 20.25%
Audit a2 5318 . : ! 5,318 0.00% |
Subtotat 40,245 1,660 2,602 2:;;;. o 7,108 | 3,141 17.68%|
Indirect 61,123 2,304 | 4,553 4,980 12,437 | 48,882 | 20.35%
TOTALS 8 B00000 § 377585 55186 S 64738 § 161,882 5 3640718 20.21%
Monthly Actual Expenses



WorkLink Program Year 2014 Financial Status
13INCO1 - Incentive Grant
1

Program
Revenue
$ 5,453
Program Total Total % Actual Actual %
Expenditures Obligated ' Obligated | Expended | Expended | Balance
Outreach b 5,453 4,031 74% 4,031 73.92%, $ 1,422
Grant Period: 3/17/14-6/30/15
WorkLink Program Year 2014 Financial Status
13RROJTO1 - Rapid Response On The Job Training Grant (RROJT)
Program
Revenue
$ 74,480
Program Total Total % Actual Actual %
Expenditures Obligated | Obligated | Expended | Expended | Balance
Henkels & McCoy 74,480 74,480 100% 13,477 18.09% 61,003
‘Total In-House b 74,480 $ 74,480 100% $ 13,477 | 18.09% § 61,003
Grant Period: 6/30/14-6/30/15 - |
13R9951H1 - Rapid Respbnse On The Job Training Grant (RROJT)
Program Total Total % Actual Actual %
Expenditures Obligated | Obligated | Expended | Expended | Balance
Salary, Fringe, & Indirect $ 62,824 11,942 19% 11,942 19.01%), $ 50,882
Consumable Supplies 1,200 - 0% - 0.00%! § 1,200
Communications 1,269 430 34% 430 33.88% § 839
Staff Travel 2,789 1,105 40% 1,105 39.62%| $ 1,684
LEquipment Rent 998 - 0% - 0.00%| $ 998
Outreach 5.400 - 0% - 0.00%| $ 5.400
Total In-House $ 74,480 $ 13,477 18%] $ 13,477 18.09%§ 61,003
Grant Period: 6/30/14-6/30/15 Goal Thru Sept 25.00%
| to meet 100% by 6/30/15

A



WorkLink Prozram Year 2014 Financial Status

13RRIWT]13 - Rapid Response Grant

Program
Revenue
$ 47,500
Program Total Total % Actual Actual % Balance
Expenditures Obligated | Obligated | Expended | Expended | Unspent
Kroeger Marine Construction $ 47,500 47,500 100% 12,250 25.79% § 35,250
Granl Period: 2/27/14-2/27/15
‘WorkLink Program Year 2014 Financial Status .
~ 13RRIWT1S - Rapid Response Grant
Program
Revenue
5 56,275
Program Total Total % Actual Actual % Balance
Expenditures Obligated | Obligated | Expended | Expended | Unspent
Roylco, Inc $ 56,275 56,275 100% 31,900 56.69%| § 24,375
Grant Period: 3/12/14-4/30/15
_____ i ~WorkLink Program YearZOI4_Fing:_qqia_l§§atu§ - T —
13RRIWTI9 - Rapid Response Gromt© N
Program
Revenue
3 60,640
Program Total Total % Actual Actual % Balance
Expenditures Obligated | Obligated | Expended | Expended | Unspent
Alfmeier, Fredrichs, & Rath $ 60,640 60,640 100% - 0.00%|$ 60,640
Grant Period: 6/23/14-7/31/15

A




WorkLink Program Year 2014 Financial Status
13DWTOI - Dislocated Worker Training National Emergency Grant (DWT NEG)

Program
Revenue
$ 55,357
Program Total Total % Actual Actual %
Expenditures Obligated | Obligated Expended | Expended | Balance
Salaries, Fringe & Indirect (Wil3) b 2,624 1,869 71% 1,869 71.23% $ 755
Henkels & McCoy 52,733 52,733 100% 17,073 32.38% 35,660
Total In-Iouse b 55,357 $ 54,602 99%| $ 18,942 3422%| %8 36415
Grant Period: 8/8/13-6/30/15
WorkLink Program Year 2014 Financial Status
13D395H1 - Dislocated Worker Training National Emergency Grant (DWT NEG)
Program Total Total % Actual Actual %
Expenditures Obligated | Obligated | Expended | Expended | Balance
Indirect Cost b 4,029 1,313 33% 1,313 32.59%| 3 2,716
Audit Fee 351 - 0% - 0.00% 351
Profit 2,303 751 33% 751 32.61% 1,552
Tuition 22,500 11,919 53% 11,919 52.97% 10,581
Books 6,000 2,904 48% 2,904 48.40% 3,096
Supplies 750 186 25% 186 24.80% 564
oIT 16,800 - 0% - 0.00% 16,800
Total In-Itouse b 52,733 $§ 17,073 32%| $ 17,073 3238% $ 35,660
Granl Period: 8/8/13-6/30/15 Goal Thru September 43.75%
| to meet 100% by 6/30/15

A7




WorkLink Program Ycar 2014 Financial Status

JA-24960-13-60-A-45 : Make It In America Grant (MiiA Grant)

Program
Revenue
$ 1,299,610
Program Total Total % Actual Actual %
Expenditures Obligated | Obligated | Expended | Expended | Balance
Salaries, I'ringe (WIB) b 60,673 - 0% - 0.00%|$ 60,673
Indirect (WID3) 25,483 - 0% - 0.00% 25,483
Tri-County Technical College 434,481 | * 434,481 100% 83,448 19.21% 351,033
Greenville Technical College 434,481 | * 434,481 100% 89,031 20.49% 345,450
Northeastern Technical College 344,492 | * 344,492 100% 3,268 0.95% 341,224
Total In-House $ 1,299,610 $1,213,454 93%| $ 175,747 13.52%] $ 1,123,863
Grant Period: 10/1/13-9/30/16 *Sce budgeis below for yearly breakdown
WorkLink Program Year 2014 Financial Status
13M295T1 - Tri-County Technical College
Program Total Total % Actual Actual %
Expenditures Obligated | Obligated ! Expended ! Expended |  Balance
Markeling $ 5,000 3,235 65% 3,235 64.70%| 3 1,765
Recruitment & Assessment 5,000 373 7% 373 7.46%| § 4,627
Training 146,790 79,840 54% 79,840 54.39%| % 66,950
Job Placement 35,000 - 0% - 0.00%} $§ 35,000
Total In-House 5 191,790 | **| § 83,448 44%| § 83,448 43.51%) % 108,342
Grant Period: 10/1/13-9/30/16 **Ycar 1 Budget
WorkLink Program Year 2014 Financial Status
13M295G1 - Greenville Technical College
Program Total Total % Actual Actual %
Expenditures Obligated | Obligated ! Expended | Expended | Balance
Marketing $ 15,000 5,761 38% 5,761 38.41%! § 9,239
Recruitment & Assessment 15,000 - 0% - 0.00%} $ 15,000
Training 126,790 83,270 66% 83,270 65.68%| § 43,520
Job Placement 35,000 - 0% - (.00%( § 35000
Total In-House 3 191,790 | **| § 89,031 46%| $ 89,031 46.42% § 102,759
Grant Period: 10/1/13-9/30/16 **Year 1 Budget
WorkLink I'rogram Year 2014 Financial Status
13M295N1 - Northeastern Technical College
I'rogram Total Total % Actanl Actual %
Expenditures Obligated | Obligated | Expended | Expended | Balance
Markeling $ 5,000 - 0% - 0.00% % 5,000
Recrvitment & Asscssment 7,200 - 0% - 0.00%| $ 7,200
Training 75,200 - 0% 1,918 2.55%| % 73,282
Job Placement 14,400 - 0% 1,350 9.38%| $ 13,050
Total In-House 5 101,800 | **| § - 0%| § 3,268 3.21%|$ 98,532
Granlt Period: 10/1/13-9/30/16 **Year | Budget

AT




g, SLOTILIBK Program Venr 2014 Fipancial Statns
14IWTO!1 - Local Incumbent Worker Training Grant (IW1)

Program
Revenue
$ 70,189
Program Total Total % Actual Actual %
Expenditures Obligated | Obligated | Expended | Expended | Balance
Allegro $ 6,793.20 $ 6,793.20 ¢ 100.60% - 0.00%| $ 6,793.20
Bosch 9,810.00 9,810.00 100.00% - 0.00% 9,810.00
Danfoss 3,686.25 3,686.25 100.00% - 0.00% 3,686.25
Greenflicld 4,875.00 - 0.00% - 0.00% 4,875.00
Inerpy 14,362.50 14,362.50 | 100.00% - 0.00%| 14,362.50
KP 4,734.00 4,734.00 | 100.00% - 0.00% 4,734.00
Michelin 4,200.00 4,200.00 | 100.00% - 0.00% 4,200.00
RBC 5,928.75 5,928.75 | 100.00% - 0.00% 5,928.75
Reliable 11,939.10 11,939.10 100.00% - 0.00%; 11,939.10
USEYV 3,860.20 3,860.20 100.06% - 0.00% 3,860.20
$ 70,189.00 £ 65,314.00 93.05%| % - 0.00%| $ 70,189.00
as of 10/20
Grant Period: 8/15/14-6/30/15
Local IWT Awards
Midlands b 125,387 12.54%
Trident 115,037 11.50% Funds must be obligated by 11/15/14
Pee Dec 99,849 9.98% ' |
Lower Savannah 95,410 9.54% Training must be completed by 6/30/15
Waccamaw 92,109 9.21%
Upstate 83,050 8.30%
Catawba 82,835 8.28%
Greenville 78,401 7.84%
WorkLink 70,189 7.02%
Upper Savannah 62,087 6.21%
Santee-Lynches 50,826 5.08%
Lowcountry 44 821 4.48%
$ 1,000,001




Request for Technology Grant — WorkLink

Item Price Quantity Total
Delf Laptops $289.99 40 $11,599.60
Laptop Lock $54.95 20 $1,099.00
Keyboard & Mouse $19.95 40 $798.00
Total $13,496.60

The laptops would be used to upgrade the current resource room computers. The hardware is getting
old, as well as the operating system they all run is Windows XP, With faster computers clients will be
able to do job search services quicker. The upgraded operating system will allow for less internet issues,
and provide a safer online experience for clients. The laptops would be dispersed as follows:

Clemson SC Works: 15
Seneca SC Works: 10
Anderson SC Warks: 10

Easley SC Works: 5

AL
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Appalachidn’

Councll of Govermments

Providing Quality Services To Local Governments Since 1945,

Mr. Jake Sherbert

Audit Manager

South Carolina Department of
Employment and Workforce

PO Box 995

Columbia, SC 29202

October 20, 2014

Decar Mr. Sherbert:

WorkLink/ACOG is in receipt of your report regarding the September financial monitoring of our WIA
program. Thank you for the time you spent with us. We appreciatc the opportunity to openly discuss
items concerning the program, both during the monitoring visit, as well as throughout the ycar. Please
find attached to this correspondence, the Corrective Action Plan for the onc issue you identified, as welt
as responses to the two observations included in your report.

The cutrent year jssue concerns the segregation of dutics as it relates to the posling of journal entries in
the ACOG General Ledger. Between Brandi Runion (the WorkLink Finance Director) and Don Zimmer
(the ACOG Finance Director), we already have two employecs looking at all WIA related entries, as Ms,
Runion reviews all entries posted by Mr. Zimmer. Moving forward, Ms. Runion will continue to review
journal cntrics. In addition, T will also review and approve entries. This additional step will begin

immediately.

Your report also identifies two observations and recommendations. For procurement, you recommend
that we align our cost threshold for requiring threc vendor sources with the state cost range of § 2,500 to
$10,000. Int addition, you note that our contract with our service provider includes a profit linc item and
recommend that we identify specific metrics or deliverables to be met in order for the profit to be eamed.

As noted in your report, as a council of governments, we are required te adopt and follow a procurcment
policy, though we are not required to adopt the state code. It appears that the only difference between the
ACOG policy and the State Procurement Code is that for a product or service costing between $ 2,500
and § 5,000, ACOG requires two quotes and the State Code requires three quotes. We are in the process
of revicwing the agency Policics and Procedures Manual and will consider aligning our cost thresholds
with ranges from the South Carolina Procuremnent Code. In considering this, I will need to talk with our
Finance and Purchasing staff to ensure therc would be no uniniended consequences. In addition, we
operate a broad range of programs and need to have a consistent policy that applies agency-wide.
Therefore, 1 also need to make surc that a change would not cause us to be out of compliance with some
other program. I am not aware of any specific issues that a change would generate but need to do some

more research.

PO Box 6668 . Greenville, SC 29606
864.242.9733 . Fax 864.242.6957 . www.scacog.org
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WorkLink wilt conduct an RFP process for Adult, Dislocated Worker, and Youth scrvices for PY 2014.
As a component of that process, the Procurcment Committee will consider options for developing
cffective incentives, as well as the Profit clause in general.

1 believe the attached information adequately addresses the items in the monitoring report. Should you
have any questions, or if I can provide additional information, please Iet me know.

With regards,

Steven R. Pelissier
Executive Director

CC: Mr. Danny Brothers
Mr. Trent Acker
Ms. Brandi Runion
Mr, Don Zimmer
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Nikki R. Haley

P.O. Box 995 Governor
1550 Gadsden Street
Columbia, SC 29202 Cheryl M. Stanton
dew.sc.gov Executive Dircetor

EXECUTIVE SUMMARY

Purpose & Scope

The purpose of Workforce Investment Act (WIA) financial monitoring is to determine if ACOG
is using WIA funds in compliance with applicable laws and regulations, and if ACOG has a
sound financial system in place to carry out the WIA activities. The scope of the monitoring
included reviewing and analyzing ACOG’s financial rccords for the period of June 1, 2013
through June 30, 2014.

SCDEW Staff Conducting the Review

Jake Sherbert, WIA Audit Manager
Shirley B. Jones, WIA Auditor

ACOG Staff Representing the Recipient

Steve Pelissicr, ACOG Executive Director

Trent Acker, WIA Administrator

Don Zimmer, ACOG Finance Director

Brandi Runion, Worklink Finance Management Specialist

Review Areas

SCDEW performed its financial monitoring through revicws and analyses before, during, and
after the on-site visit for the following arcas:

Governance and oversight management

Financial systcm with fiscal controls and accounting procedures
Supporting documentation for selected expenditures
Contracts and records

Payroll and payroll records

Property control records

Subrectpicnts financial monitoring

Resource Sharing Agreement

Indirect cost rate and indirect cost allocation

Credit card transactions

ETA Salary Cap Review

Current Year Issue: -
s Segregation of Duties should be established for the journal entry process.
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Current Year Observations:

e Procurcment policy should require additional procurement documentation;
s Contract management should be enhanced.

WIA FINANCIAL MONITORING REPORT

South Carolina Department of Employment and Workforce (SCDEW) staff performed a
financial monitoring engagement for ACOG on September 15, 2014 through September 17, 2014
in accordance with 29 CFR 97.20 and the Workforcc Investment Act (WIA) of 1998, Section
183, Monitoring.

CURRENT YEAR ISSUE
1. Sc ation of Duties should be established for the journal en roc

The ACOG Finance Director prepares, approves, and posts journal cntries to ACOG's
General Ledger. Best practices encourage organizations to segregate key processcs, such
as the authorization, custody, reconciliation and rccord kecping of assets, in order to
mitigate unnecessary risk. The principle of Segregation of Dutics is based on shared
responsibilities of an important procedure that disperses the critical functions of that
procedure to more than onc person or department.

29 CFR 97.20 (a)(3) states that “effective control and accountability must be maintained
for all grant and subgrant cash, real and personal property, and other assets. Grantees and
subgrantces must adequately safeguard all such property and must assure that it is used
solely for authorized purposes.”

Recommendation: Adcquate segregation of duties will strengthen internal controls
within ACOG. We recommend that ACOG develop a documented journal entry process
to ensure the preparation, approval, and posting of journal entrics is properly segregated.
The corrective action should be implemented as soon as possible and a corrective action
plan submitted to describe the new process that will be used.

Corrective Action Plan: ACOG Executive Director will review and approve all journal
entries prior to posting, effective immediately.
OPPORTUNITIES FOR IMPROVEMENT
During the monitoring process, opportunities for strengihening financial internal controls and/or
operating cfficiencies were identified. The following observations are not issues, but rather

opportunities for improvement. Therefore, we recommend ACOG review these comments for
future enhancements.

Date(s) of visit: September 15 through Scptember 17, 2014
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1. Procurement policy should require additional procurement documentation

ACOG’s procurement policy requires two (2) quotes for procurements from $300 to
$5,000. However, the SCDEW WIA Financial Management Manual, as communicated to
local areas, encourages local areas to solicit quotes from a minimum of three (3) qualified
sources of supply for procurements between $2,500 and $10,000 bascd on the SC
Consolidated Procurement Code methodology.

Recommendation: We recommend ACOG implement procurement policies requiring
the solicitation of three (3) qualified sources of supply for procurements between $2,500
and $10,000 which will more closcly align with the SC Consolidated Procurement Code
methodology. As a best practice, the additional quote will provide a greater level of
competition during the procurcment process and promote consistency among local areas
across the state when procuring goods or services with WIA funds.

Response: Councils of Governments do not come under State Procurement, but are to
adopt their own reasonable procurement policies. Our Program Year 2014 Resource
Sharing Agrcement that was signed in September 2014 between ACOG and SCDEW
does state however, that for any shared costs we will obtain 3 quotcs for items within the
$2,500 - $5,000 price range. ACOG is currently reviewing its Policies and Procedurcs
Manual and will consider aligning expenditure thresholds with thc South Carolina State
Procurcment Code.

2. Contract management should be enhanced

Henkels and McCoy's contract budgets included a “profit” budget line item that did not
require specific performance metrics and/or deliverables be met in order to cam the
additional funds. The profit was paid regardless of contract performancc.

Federal Acquisition Recgulations (FAR) 15.404-4 (a), (1) states, “Profit or fee
prenegotiation objectives do not necessarily represent net income to contractors. Rather,
they represent that clement of the potential total remuneration that contractors may
receive for contract performance over and abovc allowable costs, (2) It is in the
Government’s interest to offer contractors opportunities for financial rewards sufficient to
stimulate efficient contract performance, attract the best capabilities of qualified large and
small business concerns to Govemment coniracts, and maintain a viable industrial base.”

Recommendation: We recommend that ACOG consider correlating the profit budget
line item with meeting/exceeding specific performance metrics and/or deliverables as a
motivator of efficient and effective contract performance as encouraged by FAR 15.4044.
Response: WorkLink/ACOG considers correlating profit with meeting/exceeding

specific performance metrics and/or deliverablcs every RFP year for the Adult/DW and
Youth programs, with the ultimatc decision up to the WorkLink Board’s RFP Committec.

Date(s) of visit: Septcmber 15 through Scptembér 17,2014
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Program Year 2014 is an RFP ycar for both programs. As with every RFP ycar, profit for
performance is on the agenda to be considered.

FOLLOW-UP OF PRIOR YEAR RECOMMENDATION

During the current year on-site monitoring visit to ACOG, monitors verified and re-evaluated the
recommendations that were addressed in the prior ycar WIA financial monitoring report dated
August 19, 2013. The current status and follow up of the prior year monitoring recommendations
is summarized below.

2013 Follow Up To CAP 2014 Moniforing
Number Prior Year Implementation Recommendation Noted in
Recommendation Status Current Testing
Procuremcnt policy should
1 require additional procurement On-Gaoing See Observation #1.
documentation.

Contract management should

be enhanced. On-Going Sce Obscrvation #2.

Date(s) of visit: September 15 through September 17, 2014
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| AND JDB SEEKERS TOGETHER
WORKLINK
ANDERSON-OCONEE-PICKENS

Workforce Skills and Education Committee Report
Presented QOctober 29, 2014 - Board Meeting

The Workforce Skills and Education Committee met on October 15, 2014.

SC Works System

Ul Pilot Project
Executive Director Trent Acker gave a brief overview of the Unemployment Insurance (UI) Pilot Project for the

WorkLink region. The implementation date for the pilot is set for November 1, 2014 and will last until June 3o,
2015, Continuance of this pilot is contingent upon renewal of the Re-employment Assistance (REA) program
grant. Actual traffic to the SC Works Centers will not begin until two to three weeks later due to the lag time of
notices going out to Ul claimants to report to their respective SC Works Centers. All four WorkLink SC Works
locations will see be utilized in this project. Ul Claimants will be those that were laid off through no fault of their
own and have been categorized as least likely to return to work. Ul claimants will be required to attend three
appointments over the course of receiving benefits. Failure to keep the required appointments may result in loss
of benefits. The intended outcomes for the pilot project include increased traffic to the SC Works Centers in the
WorkLink region, and reduced numbers of long-term unemployed. A similar pilot will be implemented in the

Lowcountry region.

Outreach
Jennifer Kelly, Program Director, gave an overview of the Outreach initiatives for the SC Works Centers.

Accomplished:
1. Signs were relocated from the Anderson, Seneca, and Liberty SC Department of Employment and

Workforce (SCDEW) buildings to the Tri-County Technical College (TCTC) QuickJob Center

locations. The Liberty vinyl was replaced with Easley.
2. Mailers, including new locations and services offered, have been mailed to four different mail carrier

routes. The carrier routes selected had the highest count of incomes less than $25000, and gave us a
total count of 3371 mailers that went out [Seneca (896 records), Easley (714 records) and two in

Anderson (1761 records)].
3. 500 refrigerator magnets telling how to contact us were distributed to job seekers.

Next Steps approved by the Workforce Skills and Education Committee (Board budget) include:
1. Movie Theater (15 second clip) for job seekers with the new locations - $3,640 at AmStar for 6 months,
potential audience 37,275 per month
2. Bowling Alley (slide with locations and services) for one year - $300
Items approved pending OQutreach Committee vote:

3. Gas Toppers - $94
4. Banners - $276 (3 for old locations) pending approval from the Counties and SC DEW

5. Posters with pockets and postcards - $1,475
6. Pens - 5670
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Henkels and McCoy budget for Business Services:
1. Radio Ads - $3,000
2. Sticky Notepads (4x6) - $1,227

Operator Update

Kal Kunkel, Regional Manager for Henkels and McCoy, gave an overview of the SC Works Operator. Mr. Kunkel
reviewed the reports available in the Board packet with the committee. A new Access Point has come online at
the Dream Center of Pickens County. Traffic has been steadily picking up over the last month.

WIA Adult & DW Program

Steve Riddle, Program Manager for Henkels and McCoy, gave an update on the WIA Program status for the
Adult and Dislocated Worker (DW) program. He stated that they were ahead for enrollments by 24, making the
final number through September 30, 2014 of enrollments total 104 individuals. The case managers have placed 29
individuals in training (Healthcare = 8; Manufacturing = 1; Technical Services = 4; CDL = 6). Five WIA
participants have completed the SCMC program, and an additional four are currently in training. There are
currently 30 individuals in GED training through the Adult Ed Centers. There are 1 individuals that have either
completed or are currently in OJT training through WIA.

Mr. Riddle shared several success stories from the three counties:

e In Oconee County, one participant obtained a welding certificate and is working at Lift Technologies
with a starting wage of $14.85 per hour.

» WIA participant Terry Cobb received a CDL Class A license through TCTC and is the owner/operator of
his own rig; he averages $i000 per week in wages.

¢ In Pickens County, one WIA student has just received their Pharmacy Technician certificate from TCTC
and is seeking employment in that field.

e [n Anderson County, two ladies received their CDL Class A license and drive for Covenant Trucking as a
team making $20 per hour each.

 Another participant completed their GED with a Silver WorkKeys and gained employment with Michelin
starting at $16.54/hour.

¢ A current GED student gained his CDL Class B license over the summer during the Adult Ed class break.

e One WIA participant received their RN degree and is currently employed with St. Francis earning $21.25
per hour, while another participant received their LPN degree and is currently employed at Seneca
Health and Rehab earning $16 per hour.

*Please note that not all participants have given permission to share their name.

PY14 H&M Grants - Financial

Budget Reports

Mr. Kunkel reviewed the budget expenditure report and stated that as of September 30, Henkels and McCoy had
expended 17.98% of their budget of the 22.50% required. Mr. Kunkel stated that they are expecting an additional
$73,471.34 in accruals to come in to be paid for the period of July 1, 2014 to September 30, 2014. If invoices had
been received in time, this would put them up to 23.05% expenditures.
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Fund Utilization Rate
Mr. Acker and Brandi Runion, Finance Director, gave an overview of the Fund Utilization Rate concerns that the

State Workforce Investment Board (SWIB) have been discussing. The WorkLink Workforce Investment Board is
required to expend 70% of the funds available each year, which includes both new funding and carryover funds
from previous years. Ms. Runion stated success with achieving the 70% expenditure rate will depend on the
Service Providers expending the funds that we have given them in its entirety. Mr. Acker explained that the 70%
expenditure rate is a balancing act for the WIB due to the fact that we do not receive our full allocation of funds
until October or sometimes even later. [f WorkLink were to spend 100% of the funds, then the Board would face
financial hardships in the event that the allocations from US Department of Labor and SC Department of

Employment and Workforce were delayed.

Other Business

Chair Blackwell gave the proposed dates of the 2015 Committee schedule. The dates were as follows: January 21,
March 18, May 20, August 19, and October 21. The proposed time and location were set for 3pm at the SC Works
Clemson Conference Room. The committee voted to approve the dates, times and locations.

Chair Blackwell informed the committee that WorkLink has received an application from Grepa Health &
Environmental Services to be included on the Eligible Training Provider List (ETPL). The investigation into the

training provider is still ongoing.



SC Works Office Signage
TCTC Quick Job Centers

Anderson Location Easley Location Seneca Location




SC WORKS |;

WORKLINK
ANDERSON-OCONEE-PI

WORKFORCE INVESTMENT BOARD
Workforce Skills and Education Committee
October 15, 2014 at 3:00pm
SC Works Clemson Comprehensive Center, Large Conference Room

Outreach Handout

Total Outreach Budget (as of 9.26.14) = $16,421.75

Item Cost
Movie Theater $3,640 at AmStar for 6 months
Bowling Alley $300 per year at Anderson
Other pending ideas:

s Gas Toppers — pending $94

e Banners — pending sign regulations | $276 (for 3 at old locations)
plus hanging charges
DOT road signs — pending
Poster with pocket and postcards $1,475

Sticky Notepads (4 x 6) $1,225

Pens $670 =1000 x .67 cent

Radio ads

$3,000

Total $10,680

($3940 — Movie Theater and Bowling
Alley have been recommended to the
Committee by the Outreach Committee)
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Last Revision Date: 10/06/2014

DEMOGRAPHICS (Year to Date)} Data through; 09/30/2014
WIA Enroliments
YTD {Last Date of Access}
Age Anderson Oconee
Under 19 0 [}
15-21 10 5
22-32 42 27
3344 58 29
45-54 49 24
55-64 20 i
65+ 1 ¢]
Total 180 95
Race Anderson Oconee
Caucasian 120 70
African American L1: 24
American Indian 0 [+
Asian 0 a
Hawailan 0 a
Not Provided 4 1
Total 180 95
Ethnicity Anderson Oconee
Hispanic 4 3
Not Hispanic 176 51
Not Provided 0 1
Total 180 95
Gender Andarson Oconee
Female 128 51
Male 52 44
Total 180 95
JEducation Level Anderson Oconee
Less than Sth Grade 14 4
9th-12th Grade (No Diploma) 44 21
GED 20 13
HSD 54 42
Vocational School Centificate 22 4
Associate's Degree 9 7
Bachelor's Degree 13 3
Education beyond a Bachelor's degree 4 1
Total 180 a5
|Disability Anderson Oconee
No 179 94
Yas 1 1
Total 180 95
Employment Status at Particlpation Anderson Oconee
Employed 27 20
Not Employed 153 75
Total 180 95
Veteran Anderson Oconee
No 174 S0
Yes [ 5
Total 180 95

Pickens Other

1] o

5 o

8 2

26 E|

20 2

13 0

0 0

72 7
Pickens Other

54 4

b1} 3

0 0

0 o

s] ]

2 0

72 7
Pickens Other

1 o

69 ?

2 1]

72 7
Pickens Other

33 5

33 2

72 7
Pickens Other

2 0

13 1

14 2

19 3

9 0

6 0

7 1

2 0

72 7
Pickens Other

71 7

1 0

72 7
Pickens Other

21 2

Si 5

72 7
Pickens Other

689 0

3 7

72 7

Total

20
79
116
95
43

354
Total

248
93

oo

354

Total

343

354

Total
223
131
354

Total
20
79
49
118
35
22
24

354

Total
351

354

Total
70
284
354

Total
333
21
354

0%
6%
22%
33%
27%
12%
0%

70%
28%,
0%
0%
0%
2%

2%
97%
1%

63%
37%

6%
22%
14%
33%
10%

6%

™

2%

99%
1%

20%
80%

94%
6%

[further analysis.

All demographic data is provided by Geographic Solutions to the SC Department of Employment and Workforce, The Applications
Analyst for SC Department of Employment and Workforce then forwards the data In Access database format to the local areas for
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SC V‘JORKS :ED gll)NB SEEEPEg;ETROSGETHER
WORKLINK
ANDERSON-OCONEE-PICKENS

WORKLINK WORKFORCE INVESTMENT BOARD

Board Education

Presented October 29, 2014 — WorkLink WIB Meeting

INDIVIDUAL TRAINING ACCOUNTS {ITA)

| WorkLink ITA Funding Cap | Maximum Duration State Funding Cap State Maximum Duration
| $5,000 Program Year
| 410,000 Lifetime $14,000 Lifetime

INDIVIDUAL TRAINING ACCOUNT (ITA) — An ITA is a training budget constructed on behalf of a WIA participant, and
outlines all costs associated with the program of study to be completed by the participant. The ITA is a written
agreement between the case manager, the training provider and the WIA participant.

CONDITIONS FOR {SSUING AN ITA - The ITA can only be issued under the following circumstances:

WIA Participant
1. The participant is eligible for WIA funding.
2. The participant is not able to obtain employment through Intensive Services.
3. The participant has been determined to need training in order to find employment. {Changes forthcoming under
WIOA.)
4. Training of choice is in one of the five Board approved industry clusters.

- The five in-demand industry clusters include: 1) Administrative, Support, and Waste Water Remediation Services; 2)
Professional, Scientific, and Technical Services; 3} Retail Trade; 4) Health Care and Social Assistance; and 5)
Maonufacturing.

5. Training of choice will result in a credential in an in-demand occupation. (Reasonable expectation of
employment after completion of training program.)

6. Costs cannot be covered by other funding sources. (WIA is payor of last resort. The participant is not required to
pay anything out-of-pocket, unless the training goes over the approved ITA funding caps.)

Training Provider

7. Training provider has been approved by the WIB to be on the Eligible Training Provider List.

8. Training provider offers courses of study that lead to a recognizable credential.

9, Training provider, case manager, and customer agrees and signs off on the associated costs of the training.

10. Training provider maintains minimum qualifications to remain on the Eligible Training Provider List (ETPL).

- This includes satisfactory placement rates, recognizable credentials, reasonable costs for o reasonable length of time for
training, ond meets all qualifications of the Labor, Licensing, and Regulation Board and the Commission for Higher

Education.



EXPENSES THAT MAY BE PAID FOR BY AN ITA

Tuition, application/registration fee, certifications, permits, licensure fees, books, physical exams, and uniforms if
required. Other incidental costs may be paid {must be included as a requirement of the training course by the training
provider}.

PAYMENT MECHANISM UTILIZED

Step 1 - The ITA budget form is developed and reviewed by the WIA participant, case manager, and the training provider
and agreed upon by all parties with signatures. Any changes that are made must be done through a budget modification,
and agreed upon by all parties.

Step 2 —- The ITA budget is uploaded into the service providers ITA database. Vouchers are then issued for the WIA
participant to take to the training provider. The voucher allows costs to be incurred without the WIA participant having
to pay the balance. Vouchers are only issued for items that are required by the training course of study.

Step 3 — The training provider issues an invoice to the service provider based on the vouchers they have received.

Step 4 — The service provider reviews the invoice against the vouchers created, and issues payment to the training
provider.

BOARD/COMMITTEE MEMBER TAKE AWAY

The Board/committee can influence the process in the following ways:

1. The ITA funding caps can be adjusted.
2. Supportive services policies can be reviewed and adjusted. Supportive service cap is $3,000 per program year.
- Supportive services - childcare, transportation, and other related expenses can be issued on behalf of the participant to
assist with participation in the WIA program and in the training progrom of study. Supportive services are not
requirements of the training provider, but are intended to ossist WIA participants with overcoming barriers in order to
be successfully and gainfully employed at the end of WIA participation.
3. Training providers are reviewed and approved by the committee and the Board to be placed on the Eligible
Training Provider List.
4, Industry clusters can be modified.
5. The committee can set the amount of funds to be devoted to occupational training in the service provider's

budget.

The Board/committee take-away when reviewing the service provider budget:

1. The overall occupational line item will drive the number of individuals to be trained.

2. The budget expenditure levels are subject to training providers invoicing the service provider in a timely fashion.

3. Occupational training tends to be cyclical in nature - follows the semesters at the university and technical
colleges. Expenditures may follow this pattern.

4. The WIA laws and regulations protect customer choice. The Board/committee can steer customer choice by
influencing the process (see the preceding section).

5. The obligations report shows the expenditures, the amount of vouchers that are pending invoices from training
providers, and the remaining un-vouchered ITA budget amount balance.

6. The number of individuals in occupational training can be seen on the SC Works Usage Report that is given out
at each meeting.

7. WIA s required by law to be the payor of last resort. There may be WIA participants that are in training, but WIA
is not spending any funds on them.



IS8 Mial W Al smMmaLsa s b

OLA shinjpusdag (engay 'sa jefipng

 BPeEE s e sEm A Acdkmeem——

eg nmy) wog we T o
TR G TN T T O 0 SOl
UEVLL  WETTSE % GWITEL § WKLLL BOOSY & 6N tug'e $ 0GYE ¢t ON'S % ¥WABD £ i
RN W0 yrryT Wt 0Tl 0% T tws Wit Bea 7 P
%00  oie ore's %00 ZeT - . - . - . . . o & i
®OUPL  KSEUS 119+ ] TATEL  BEOWL Hr'e WL 65F°4 s0L veg'm ROLE WGISC o'e SEO'L o't 2 4% ue'n ty {waid} oo Suprezy
1H14R0 ) ARG RUsiTRjasdOumn,
®OYL SITIZ f UM T WSITN OrCw 8 oels $ rtr 99 S S % fSE 3 WK OW'm BT £ &L 0§ &' § ok {715 - ] ) mioting
%611 Tmw [ w000 DI0T [ T LT} - =53 #eTLI  asy Wil 3 3 - =53 e e )
ST 0009 orze wsLIl e [\~ - orz uw' %00 B9 - . ooc'y e SAIPRL)
% lon M6 LT T3 RT3 ] ote ofs - s wiBsl 09001 wure 00L's wZi (43 55ZL L UOEOdTURLL
180 &3{Ag sapoddm
_..m.-..m.vﬂ- irColr 3 MO $ %rroL I00'0FL % LDMOL $ LT'r & ORO'IL & $ BOZISE § WIIDL  SMSRID WEL S wTI € OSQBE $ 0SS S GLOC 8 PICHInG
%L lv6eil @I LeL ASCY  emiT  te0C F T Sy [y %69 GILEL cETs ] . 2 zse oz Bl uof 913 U0
_ %0  CETE 006 20C %SLR  0ROSR 55 [ 3r 5e5'y [18-y47 WSOQ  cegenl e "'l 1] ne'e [~ 1F4 I3 MMPOARUNCITY
®OSZ  096'LS 747} %0ET WL TR 981’5 mz ®K00SZ usor WS - rESLH - 060'vS B2 ({aI0vepeslan Mg I Anpviucmny
%NHET 165 =111 %000 Seu'y . SEEY «%90'r 2o 344 [{}} 419 11 1N} 14 5204 W] Euepar)
1803 Guupe,
USCTZ SN0 § uCeL T WENIZ Tt S s ool 8 M S v 0§ LSEZ § ST 0vly ICZL ¢ Eicy g 008 S Ot s s meqng
[7=2 TR T3 ooy wCH @S Iz 53 [ oL %iZor o€t 100 603 [1A3 71 [ [T g
KU 0T 106'2L %ILBZ AT s ' = [ RILGE 960 1Ho'c . 1034 (7144} L SRY] AU NG
%00D  O0O'r oea'r %000 rZZ'L . - - 0wzt %000  959C - [ v 4 i SRANG [ENROe) i) jE1S
KLLOZ &rel EAZTZ WOCOZ 1255 ' [ ] 653 oat 066'9 %980 oW 1re 155 [1, ] 413 60C M L1l Bl s
RULT w90 ue's RIGET 0T 1 ity 052 o6 ez WRIWIC 295 "z "’ 835 1) Hee 5 BUCHENURIALIOT)
%T12  uUre 009’04 UEPIZ  SESZ 565 s st 502 oZT %S IES BZW'L 090') @ 5%y 005°L " soro Ut
%000 0T ou'z %oOO G - - - ] %000 260 - - =8 £k Oursnimapy
NITIE 0T 0oT'L WOZIZ  EOLE wsr (73 [\ 1 s (-1 4 RTIZ  uET 890'L 113 osy ) oty 4] eadong sinuntun?) Jag
w303 Bupesed(
SATYE  BRr B w_._._-.m!ﬂ T OWITIE PRLIVLS MBS S 10D S L08'E B DIOTL S ZS90M 8 WZTYZ  TIEMET DISUOL 3 QITF  § Q0SYC £ IB0C L DY 8 mogng
AR azon (1753 witez wer T &re [TT%= CYV k- T 6 i ins V] CoY 4] 7] ™oL e shud
ALAWE  HHCBLT wrere IO CHO00L  169CC s o160k ne's HSTE RLGIT  SISSEZ 8EC'RL 15508 et HE'R FIGTIC ao moy g
RS r2nrinl  Zeul wbpeg SUGSZR  YLRRUL ULl igng b POy
s_._.uam- RGO KOpNGMOY  usdgy, Swereg .ﬂ.ﬂuﬂ sng any Aoy iren  wadgw  moueeg -:_.ﬁu.ﬂ g Omy hop weem  awom



Asof 10142014
Adult / DW Formula Total

§ 29485000 |5 21597177 |3 2311930 | § 17H3524T (5 ATAASS0 [ F 104l 02 |5 BAL0D5E |5 AHMGTT [ § 206433025

Adult Formula

B677984 |3 A440513 |3 12193167 | §

TOS0ITH ) rAda2 )3

156308859 | %

23812803

184 12169} §

§ 20639500 %

$ B845500(5 3185008 |% 10906505 2094358 (% 1693IT4|SE SN00d|§ MBI 401184 | & B444216) 3 -

Tl |

e T i_ -

il !
VP14 Budgn i od
fax

$ 29250005 13B5900(§ 1110400 |5 275500 | %8 171800 S 156000 § 12900 | § 103700|§ 28213005 -

OJT Formula Total
— “ 1 F s E_ - T e E_';qm | T
| PY16 || (Contmacis | FY14 Youchers: ¥ :ﬂvm.eher-,: marmﬁm {Budgetmdoesy | |5 Pardget S

B
[at 1 A
ELULE Budat | [ Beghllgations | , inclueiing 1 | Drabursed Pmd H il v hars, E Ramaining |

Comrcs

§ 6192000|8S 28.|55.4ﬂ 5 392900 (§ 242264638 1138002(5 8n5282 | 3 242720 | § 1284644 |5 4907358

FyiLe F £
F’,ur.-l;a.'m_ | e unuchurthﬁT-lEVnuchd."ﬂ maLhau-n:r.
inchucfing | [ Bishursed Pard

S | 11  Flearnd

§ 4320000|S5 24418B0(% 392900 |§ 204B9BO S a3M0E | S 588088 )5 2427.20 $ 12971728 3102828

.
r_mrrn_.r_t:_ I 5425 ] Tqur.hqr:,am{\rmlche

§ 1872000 373666 | § - § 3?3666 § 306164 (3 206134 |8 - 5 67472 |5 1804528




SC WORKS

Determination of Need for Training
Indrvidual must meet all six eniteria:

1. No Suitable Employ ment
In or outside commuting area, no reasonable prospect in foreseeahle tuture (state policy)
Work of substantially equal or higher shall les el and at wages not Tess than 80",
No prospeet of recall

2 Vould Benefit from the Training
A comprehensive assessment has been provided to determine abiluy to undertake, make satistactory
progress and complete and documented
Individuals with disabilities — must take into account availabihits and vse of assistive and universally
designed technologies by the provider

3. Reasonable Expectations of Employment
Based on objective indicators (LWIB demand occupations list, LMI, ete...) Attached
Fair and objective projection of job market conditions at completion.  Attached

4, Training Is Reasonably Available
_Public and proprictary schools and union training program - curriculum attached
Comnnity - or Faith-based organizations
_Is within individual’s normal commuting area miles

5. Qualified to Undertake and Complete
~ Personal qualifications as determined by Lomprnlu.nsnc assessment - educational
background, physical and mental capabilities, and previous work experience - attached
~ Occupational goal and steps to achieving is documented in IEP
__Evaluation of adequacy of tinancial resources (personal and family) has been documented
~ Remaining weeks of Ul and TRA in relation to training
__Other sources of income — family, severance, Pell Grants, scholarships, etc...
_Fixed financial obligations
Part-time employment
Evaluation of financial resources completed
_ Case record documented that discussion oceurred
~ Determination made that financial resources available betore training is approved
_ When adequate financial resources not available, training must not be approved

6. Training is Suitable and Available at a Reasonable Cost
Information in the comprehensive assessment documents appropriateness of the training
~ Costs of training including the tuition and related cost, i.e,, books, tools, uniforms, goggles, work-bouts,

LIC laborator}, and other academic fees, travel or transportatton and subsistence (budget attached)

‘Training at a Reasonable Cost

First consideration to lowest cost training in commuting area

Costs of training not unreasonably high in comparison with average costs of training in similar
occupations with other providers

Training 1s substantially similar in quality and content and similar results cannot be obtained tfrom lower
cost training.

HEN AN ENET]



WIA Individual Training Account (ITA} Summary

WorkLink LWIA
Training Provider I
Address |
City | |state | Zip |
Training Provider Contact Person [ L
Participant | |Last 4 sSN [ta |

Type of Training Services

# of Semesters/Qtrs/Weeks |

Projected Training Start Date

|Projected Training End Date

Funding Source: [ | Adult [ ] DwW [ ] Other:
5 Per Week/ # Semesters/ Tatal Cost
ining Servi Cost It .
Training Services Cost Items Qtr/Semester Qtrs/Weeks Of Training
Tuition [(Activity, Technology, Lab Fees): S 0 5
Boaks/Supplies: 5 0 S
Total Cost of Tuition & Books/Supplies ] 0 $ -
Additional ITA Covered Costs for Training Cost of # of Times Total of
{tymcally one ime costs) Item to Purchase Add. Costs
Application/Registration/Enrollment Fees 5 . 0 $ z
3ackground Checks 5 - 0 $ :
JMV Licensing/Permit Fees S - 0 5 s
Zquipment 5 0 ] -
ixam Fees (Certifications} 5 - 0 S .
Sraduation Fees E] - 0 5 =
viedical (physicals, shots, drug tests, etc.) 5 . 0 S 2
Jniforms 5 - 0 $
NorkKeys S - 0 S ;
ther (specify): 5 - 0 S :
"otal Cost of Additional Items: S - $ =
"otal Cost of Training: {3um of Cost of Tuition & Books/3upplies and Cost of Add.tonat items) I $ =
5 Per Week # Semesters Total Cost
i - WIA Funding § E
GO GV TG LIS Qtr/Semester Qtrs/Weeks Of Training
ederal PELL Grant (Attach 5AR, etc.) $ - 0 5 .
cholarships/Grants of Financial Aid (Attach Award Ltrs) s - ] 5
tate Lottery System $ - 0 s .
ithers (specify): $ . 0 $
ithers (specify): ] - 0 5 3
otal Available Non-TAA/WIA Funding Resources 5 - $ -
VIA TOTAL OBLIGATION* {Total Cost of Training Services Less Non-TAA/WIA Funding) S -
ignature: Training Provider {Academic Advisor/Counselor/Financial Aid Officer/Authorized Other)
ignature/Job Title/Date: |
ase Manager's Signature & Date: |
dditional Funding Resources Needed {explanation of non-covered costs needed if not zero) | S 3

Total WIA obligations may not exceed $5,000 in one year or $10,000 in a lifetime. All exceptions must be approved by WIB

reer Counselors: Vouchers should not excead lina itam amount listed above without an amended ITA Summary
2nd invoices to: Accounts Payable, Anderson OneStop, PO Box 407, Anderson, 5C 29624




Page 1 of 3

ITA Fovm

Review Assessment for

Assessment: [ndividual Training Account - WIA
Participant
Date Completad;

Total WIA obligations may nat exceed $5000.n one year or $10,000 in a Iifzbim=. Al 2xceptions must be approved by
WIB. Vouchers should not exceed line itams amounts listad below wthout an amend2d I[TA Summary.

Mata: A s2parate 1TA Shauld be done for each training provider

Pragram year funds will be expended. pPYld
Training Provider: Tri County CCE
Typa of Training: Fibar Optics Technician Certificate # of qtrs-s=m this Program Year: Mat Answered
Projected Training Start 9/22/2014 Projectad Training End Date or last day of Program Year 9/28/2014
Date: (whichaver comes firat):
Funding Sourca. Adult
is this for a GED/High School Riploma? MNo
2.5 Tuition {(Adult Education)-Cost per Qtrs-Sem: # aof gtrs-sem this Program Year: Total Cost:

Nat Answered $0.00
Is this for occupational skilts training? Yes
2.6 Tuition (College/Vocational)- Qtrs-Sem : # of gtrs-sem this Program Year. Total Cost of Tuition:

Not Answered $0.00

Do multiple classes make up this training? If yes, pleasa list each class below. Yes

[f the participant is projected to complete multiple training classes with individual tuition fees for
If the participant is projected to complete multiple short term certification classes (less than one
semester) with individual tuition fees for each class, enter the training class schedule and

associated tuition fees in the chart below.

Class Description Cost of # of Times to be Tota! Cost of
P Ctass Taken Class
141B1.D52001 Certified Fiber Optic Tech $£725.00 1 $725.00
141BLD52101 Certified Fiber Optic Spec./Testing & $675.00 1 $675.00
Maintanance
141BLD52401 Certified Fiber Qptic Spec/Qutside Plant £315.00 1 $815.00
Mot Answered Not Answered $0.00
Not Answered Not Answeared $0.00
Not Answered Not Answered $0.00
Not Answered Not Answered $0.00
Not Answered Not Answered $0.00

httmosHonnnra atnenfiuars ram/Accessments/ReviewAn' _* ssessment.asp?hdnSurveyResp...  10/15/2014



Review Assessment tor rage 2ol o

Class Description Cost of # of Times to be Total Cost of
1ass Lescrp Class Takan Class

Mat Answearad frat Answered $0.00

Not Answered Mot Answered $0.00

Ara participant supplies nzeded? to
Total Cost for 2.1 Participant Supplizs: Pleasa List Supplies fzeded:
Mot Answarad
Are participant books neadad? Mo
Total Cost for 2.2 Participant Books: Pleasa )ist books neadad
Nat Answered
Are there craedantial exams for this tralning? Mo
Total Cost of 2.3 Cradential/Exams: Please list credentials/exams nesded:
Mot Answerad
Are there awards/evants for this training? to
Total Cost for 2.10 Awards/Events: Please list awards/events:
Not Answered
Are there WarkKays for this training? Mo Total Cost for 2.12 WorkKeys:
Total Tralning Cost: $2,215.00
Is the participant receiving any schalarships,grants, or awards? Nat Answered
Faderal P2ll Grant (Attach SAR, etc): Scholarships/Grants of Financial Aid {attach award list) State Lottery Assstance:

Total Non-WIA Funding Available:

$0.00
Total WIA Budget (Total Training Cost minus non-WIA/TAA funding): Deobligations:
$2,215.00

7/30/2014

Signature:
7/30/2014

Signature:
8/11/2014

Signature:

https://secure.etosoftware.com/Assessments/ReviewAny Assessment.asp?hdnSurveyResp...  10/15/2014



Keview ASsessment ror

Mot Answarad

Sgnature
Training Provid=r (Acadamic AdnszorfCol
Printed tiam.2 and Jaob Titla: Mot Answarad
Motes relatad to ITA:
Mot Answered
Assassment Calculations
1 GED Cost: .00
2 Muitiple Classes - Class 1: 725 (10
3 Multiple Classes - Class 10: .00
4 Multiple Classes - Class 2: 675.00
5. Multiple Classes - Class 3: 515.00
6 Multiple Classes - Class 4: .00
7. Multiple Classes - Class 5: .00
8 Multiple Classes - Class 6: .00
9. Multiple Classes - Class 7: .00
10. Multiple Classes - Class 8B: .00
11, Multiple Classes - Class 9: .G0
12. One Class Tuition: .00
13 Total Cast (before subtrating other funding): $2,215.00
14, Total Funding: 3.00
15. Total WIA Cost {not including deobligations): 32,215 00

https://secure.etosofiware.com/Assessments/ReviewAnyAssessment.asp?hdnSurveyResp...
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ial Aid Officer/Authorized Other)

10/15/2014
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SC WORKS

Business Partnerships Committee Report

Meeting held October 16, 2014
Presented October 29, 2014 - Board Meeting

On-the-Job Training Coordination

The Business Partnerships Committee received a PY'14 OJT Update from Henkels & McCoy. As
requested at our last meeting, a retention column was added to this report for the PY'13 contracts,
allowing the committee to track whether or not the participants are retaining their jobs once the OJT

contract ends.

Work Ready Communities Initiative and Employer Usage Report

The Work Ready Communities Initiative website was accessed for Anderson, Oconee, and Pickens
counties. Both Pickens County and Anderson County have met 100% of the ACT goals, while Oconee
County is currently at 88%. The committee also reviewed the data within the employer section of the SC

Works Centers Usage Report.

Incumbent Worker Training Grants (Rapid Response and Locally Funded)

The committee received an update on the Rapid Response IWT grants. We currently have ongoing RRIWT
grants with Alfmeier Friedrichs & Rath and Roylco in Anderson and with Kroeger Marine Construction in
Seneca. The committee also received an update on the locally funded IWT grant that we recently
received in the amount of $70,189.00. WorkLink received a total of 14 IWT applications with the amount

of requested trainings totaling $380,137.59.

Committee Education

Andy Carr with the South Carolina Manufacturing Extension Partnership (SCMEP) informed the
committee of the process he goes through when a company requests a Competitiveness Review. Mr.
Carr also explained how SCMEP determines whether or not a company should apply for a Rapid
Response Incumbent Worker Training grant and how he assists them with that process as well.

Palmetto Workforce Partnership Awards

The committee was informed of the Palmetto Workforce Partnership Awards. These awards recognize
top state employers for the jobs they provide and the contributions they make to their communities.
WorkLink will submit nominations in each of the three categories (small, medium, and large employers).
The committee discussed the selection/nomination process with the understanding that all nominations

must be submitted to SCDEW by December 11, 2014.

Upcoming Hiring Events and Other Business
(1) November 6, 2014, 9am - 12pm (onsite job fair at First Quality Tissue)

(2) November 7, 2014, 9am - 12pm (Veterans Priority of Service Job Fair at Tri-County Technical
College Pendleton Campus) - Veterans only from 9am -10am then open to general public for

last 2 hours

***sCommittee Member Teri Gilstrap was named a “Champion for Public Education” by the South
Carolina School Boards Association (SCSBA).



SCSBA names Teri Gilstrap a Champion for
Public Education

LOCSBA

THE SOUTH CAROLINA
SCHOOL BOARDS ASSOCIATION

COLUMBIA, SC - The South Carolina School Boards Association (SCSBA) has honored Teri Gilstrap with its Champions for Public
Education award. SCSBA Executive Director Pau! Krohne presented the association’s award al the Anderson County School District 4

school board meeting on Monday night.

The Anderson District 4 board nominated Gilstrap for the award, which is presented to community residents, organizations or local
businesses/industries whose support of and contributions o public education have significantly benefited the entire school district or

public schools statewide.

Gilstrap is the Existing Industries Manager for the Anderson County Office of Economic Development and has been a key partner with
tocal schools. She has set up tours of manufacturing facilities for educators, taken part in career awareness programs, and led
professional development sessions for teachers. She is a tireless promoter of public education and has helped Anderson District 4
schools to forge valuable relationships with local business and industry.

According to the nominating statement, “(Gilstrap) ts positive, supportive and encouraging, and she seeks ways to continually improve
opportunities and understanding for students, teachers and staff.”

To receive the Champions for Public Education award, recipients must meet the following criteria:

show leadership in support of ongoing or special programs authorized by the school board

demanstrate, through actions, pride for the school district and effectively works for the betterment of the schools in the district as a
whole or for public schooals statewide

understand public educabion’s importance to democratic society and aclively inspires support for quahty public schoals within the
community or staie

make a difference for the entire school district or schocis statswide

“Teri Gilstrap is to be commended for her invaluable support, service and leadership to the students in Anderson District 4, said
Krohne. “She recognizes the crucial partnership between schools and her community and is truly a champion for public education.”

“Teri Gilstrap is an extraordinary employee,” said Anderson County Councilman Tom Allen. “She does her job well and makes a
difference in cur community. Her efforts to make the connection between our local industry and education have been a2 game changer
in Anderson County. This award is well deserved and | am proud {o say she is a district 4 resident.”



Service Provider

Status Update
July 2014 - June 2015
ENROLLMENT REPORT pPYC
*Special notes:
Board Goal 185
, NEW WIA Total  |Monthly Planned| Y10 %0f | YTD%of o of
PY'14 Month Monthly Total
Enrollments | Enroliments Enrollment Board Goal
Plan Planned
Active Carryover 57
July 5 62 5 100% 4% 34%
August 21 a3 i5 140% 20% 45%
September 9 92 15 60% 27% 50%
October 92 10 0% 27% 50%
November 92 5 0% 27% 50%
December 92 5 0% 27% 50%
January 92 10 0% 27% 50%
February 92 15 0% 27% 50%
March 92 15 0% 27% 50%
April 92 15 0% 27% 50%
May 92 15 0% 27% 50%
June 92 5 0% 27% 50%
Totals 35 92 130




