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Executive Committee Meeting
Agenda
January 28, 2015 - 1:30 PM
WorkLink Conference Room

. Welcome Danny Brothers, Chair
1B Approval of Minutes Danny Brothers
.  WIQA Update Trent Acker, Executive Director

a. Local Area Designation Update
b. Committee Structure Discussion

IV.  Budget Modification* Trent Acker

V.  Executive Session Danny Brothers
VI.  Other Business Danny Brothers
VIi.  Adjourn Danny Brothers

*Action Required
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SC WORKS |

WORKLINK
ANDERSON-OCON

WORKFORCE INVESTMENT BOARD
Executive Committee Meeting
December 3, 2014 - 2:30 PM
Madren Center Board Room

MEMBERS PRESENT:

Danny Brothers Robert Halfacre Ray Farley Burriss Nelson
Richard Blackwell

MEMBERS ABSENT:
Ronnie Booth David Collins

STAFF PRESENT:

Trent Acker Jennifer Kelly Brandi Runion Sharon Crite
Windy Graham Renee Murdock

GUESTS:
None

Call to Order

Chair Danny Brothers called the meeting to order announcing a quorum was present to
conduct business of the committee and the meeting was being recorded. He also introduced
Ray Farley has been appointed to the Board as an Executive Committee Member.

Approval of Minutes (9/30/14)*
The minutes from the September 30, 2014 meetings were included in the meeting packet.
Chair Brothers called for any corrections or amendments to the minutes.

ACTION TAKEN: A motion was made by Robert Halfacre to approve September 30, 2014 meeting
minutes as submitted, second by Ray Farley. The motion carried unanimously.

WIOA Update
Mr. Acker began by looking at page 4-5 of the packet for WIOA Local Area Designation

procedures. The new WIOA goes into effect July 1, 2015 with regulations scheduled to be
released January 16, 2015. One of the processes required is a petition to be designated as a
local workforce area. The 3" bullet on page 4 of the packet states the following:

o Initial designation — During the first 2 full program years, the Governor shall approve a
request for initial designation as a local area from any area that was designated as a
local area under WIA and:

o Performed successfully — met or exceeded performance measures for each of
the last 2 consecutive years

o Sustained fiscal integrity ~ no formal determination, during either of the last 2
consecutive years, of misexpended funds due to wiliful disregard of
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requirements, gross negligence, of failure to comply with accepted standards
of administration

Mr. Acker stated that WorkLink has meet these two requirements and that it is expected that
all of the current 12 local workforce areas will reapply as long as their respective chief local

elected officials agree to reapply.

Chair Brothers wanted to make us aware that the Steering Committee heard the designation
rules at their December 2 meeting and that the 3 current CLEOs agree with the current

designation.

Mr. Acker stated that there will need to be a new consortium agreement with WIOA and that
he may call upon Economic Developers to help after the beginning of the year. We want to
prepare it and have it smoothly go through the respective council or county council chair.

Mr. Acker called attention to page 5 of the packet that shows the details that the designation
petitions will include:
e Local board membership and composition,
¢ Consortium agreement — steering committee agrees
e Identification of grant recipient/fiscal agent and signature of lead official - Dec 2
Steering committee approved ACOG
¢ Signatures of CEOs from petitioning counties
¢ Documentation that public input was solicited and any comments received- WorkLink
will handle and provide documentation

Mr. Acker stated that this is the formality of the process and welcomes any input and help
that can be given toward county councils with existing and new chairpersons.

. December 19" and December 26™ 2014*
Chair Brothers stated that Dec 19" and 26™ are dates that the COG typically closes their
office. There is recommendation that the WIB Staff office close at noon on the 19%",

Mr. Acker stated that the COG has a holiday luncheon and then closes at noon.

Chair Brothers stated that on the 26'" the COG could be closed that day. The COG board will
vote on Dec 5'" to close on Dec 26" as well.

ACTION TAKEN: A motion was made by Ray Farley to close the WIB Staff office at noon on December
19" as well as all day on December 26"’, second by Richard Blackwell. The motion carried

unanimously.

V. Insurance Claim — ACOG*
Mr. Acker called attention to page 6 of that packet which is a request from the COG to return
the $§14k + tax insurance money to their fund balance to offset outlays made in FY14/15 on
behalf of the SC Works Clemson flood in May 2014. He gave a summary of events stating
that the COG paid $27,485 out of their fund balance for the flood restoration and
construction that was not covered under the insurance policy at the time. Mr. Acker stated
that the COG has since corrected the insurance issue.

Executive Committee Meeting - December 3, 20104
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Mr. Acker and Chair Brothers informed the committee that ali furniture damaged in the flood
was purchased with WIA funds and that the COG is charged to arrange the insurance policy
to make sure that we are covered. Mr. Brothers stated that Steve Pelissier mentioned that
his disposition was that he was responsible to ask but this was a WorkLink insurance policy of
which is paid for with WIA funds.

Mr. Acker stated that the insurance reimbursement could replace damaged furniture or
could be used for other items. He reminded the committee that we do have an HVAC
replacement that is covered under the next topic as well as the mini-split for the IT room.
Another use of the funds is to put it away in case furniture failure happens later from the
flood damage.

ACTION TAKEN: A motion was made by Robert Halfacre to use the insurance reimbursement for the
HVAC replacement and mini-split in the IT room and to keep the remainder as reserve funds for the
furniture, second by Ray Farley. The motion carried unanimously.

VL.

VL.

Budget Modification - HVAC*

Mr. Acker referred the committee to page 9 of the packet for the HVAC replacement/repairs.
He stated this is about the right price after research. This is an emergency purchase with no

heat so we can sole source. There are not multiple quotes. If the decision of the committee

is to pursue more quotes, then we can if they choose to do so.

Chair Brothers called for discussion and stated they were fine with sole source.

Board Travel Policy
Mr. Acker stated that there is currently not a policy for which Board members can attend
seminars, conferences, etc. He stated that we go by the COG policy for travel as far as hotel,

mileage, per diem, etc.

Some discussion occurred about different policies and the decision was to look at other
board policies and to bring to the full board in February.

Mr. Nelson stated that he had inquired about attending the State Symposium in Columbia in
February 2015.

ACTION TAKEN: A motion was made by Robert Halfacre for Burriss Nelson to attend the State
Symposiom in February 2015, second by Richard Blackwell. The motion carried unanimously with
Burriss Nelson abstaining.

Vill.

Strategic Plan Discussion

Mr. Acker stated that the WorkLink staff is working with the COG for the 5 yr strategic plan
and currently compiling the focus group list. He stated that this is an opportunity for
dialogue from staff to get input on their respective lists from the committee.

Mrs. Kelly informed the committee that there were 5 focus groups that needed to be set up:
* Economic Development
» Service Providers
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IX.

s Employers/Businesses
e Youth
s Education

Mrs. Kelley discussed what each of these categories represents and gave examples of some of
the questions that would be asked during the focus groups. She also asked for feedback about
the questions and suggestions of members of the focus groups.

After discussion, the group decided to make the Employers/Businesses be three separate groups:
Anderson, Oconee, & Pickens.

WorkKeys Update

Mr. Acker stated that he spoke with Elizabeth Kovacs from SCDEW and that 2 counties in our
region will be certified WorkReady Communities soon. There will be a press conference and
someone identified from each community.

Mr. Acker reminded the committee that with the WorkReady initiative through SCDEW that
the WorkKeys tests are being given for free which includes proctoring. He stated that up
until a month ago, Tri-County Technical College had some money to offset proctoring costs
which has now been exhausted. WIA funds cannot pay for proctoring costs since it is meant
to be free. As a potential solution in the short term, Grey Parks, Statewide Director at DEW
for Operations offered to have some local DEW staff to be trained as proctors at no charge to
us. This is an important initiative from the Governor and SCDEW wants to do what they can
to help. These individuals have other job responsibilities so they can’t do but 1 or 2 sessions
per week. This gives us an opportunity to test those that we can’t pay the proctor fee for.
There is a certification process to become a proctor so they may finalize training by the end
of the month. As a reminder, DEW doesn’t have any obligation to do this, but as a partner
they want to include us in this process. These staff members are not to do other tests. This
is for WIA participants, SC Works staff, not Company X that needs testing performed.

Mr. Acker stated that testing would be 2-3 times per month. DEW will not pay overtime to
have them work outside of their hours. One of the things that initially the staff has agreed to
is to make sure they aren’t falling down in other duties. Approximately 20 people or so is the
comfort level for the # of seats in one session. They would also test NCRC Plus.

Mr. Nelson stated the issue is it was said that it would be free but he understands their
constraints. He is glad that this is a response to the need to help resolve the issue.

Mr. Acker stated that August 2015 is when the current contract between ACT and DEW
expires. The expectation is they will find some way to extend it. There are also 2 other
technical colleges in the state that are having this issue.

Mr. Blackwell asked what the discussion was post August 2015 to which Mr. Acker stated
that he has heard that it would be extended and not expanded upon.

Mr. Acker stated that when WorkLink had ARRA funds we provided a proctor for WorkKeys
testing. The state will explore whether or not we could apply as a testing center under the
testing realm. We may bring back to the board to be a “testing center”.

Executive Commitice Meating - December 3, 2014
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Other Business

Mr. Blackwell asked about Paul Corbeil’s seat on the SWIB. Mr. Acker stated his seat was tied
to his County Council position on the SWIB and since he lost the election he wil roll off the
board. He also stated that SCDEW doesn’t plan to fill any SWIB seats until the WIOA board

composition is finalized.

Mr. Acker stated that with Mr. Corbeil off of the SWIB that the WorkLink region will not have
any representation on the SWIB. Mr. Blackwell would like to meet with Senators to
encourage the Governor to look in our three counties when filling the next seat. Mr. Acker
reminded the committee that WorkLink has been historically the only area to not have
representation on the SWIB.

Mr. Acker stated that while they are waiting to fill SWIB positions until WIOA regulations that
they will have to have it filled by July 1 just like us, but they are not under any pressure to act
by next month.

Mr. Acker stated that Mr. Corbeil would like to stay involved and may add value as an ad hoc
member of Finance Committee since he has served on the SWIB Financial Management
workgroup. He also stated that if it was ok that we would go through the process of having
Mr. Corbeil added as a Finance Committee member and if anyone has any other thoughts of
ad hoc members for committees to let him know.

Adjournment

With no further business to discuss, the meeting was adjourned.

Respectfully submitted by: Brandi Runion, Finance Director

Executive Commuttee Meeting - December 3, 2014
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P.O. Box 995 Nikki R. Haley

Governor
1550 Gadsden Street
Columbia, SC 29202 Cheryl M. Stanton
dew.sc.gov Executive Director
January 9, 2015

Mr. Steven Pelissier

Executive Director

SC Appalachian Council of Governments
Post Office Drawer 6668

Greenville, South Carolina 29606

Dear Mr. f_’,ﬁ!‘lﬁgier: SMUL

As we all prepare for the changes that the Workforce Innovation and Opportunity Act (WIOA) will bring,
both at the state and local levels, it is important to keep the communication lines open. While discussed at
the December SWIB meeting, with formal correspondence to follow, 1 wanted to share the upcoming
information and timelines regarding local board certification and local area designation.

Local Workforce Development Boards

The SWIB approved that the criteria established for certification of local boards will require that each
local board meet WIOA composition requirements. Alternative entity 'grandfathered local boards will not
be allowed. This decision was based on the following.

Alternative entity grandfathered boards were allowed when we transitioned from JTPA to WIA over
14 years ago. In some local areas, this board structure still exists. Vacant positions must be filled
based on the original composition requirements of the grandfathered board.

Local boards established based on WIA requirements include all the required one-stop system
partners. WIOA does not require that each partner be represented on the local board.

Standing committees of the local board must include non-members of the board. The experience and
expertise of current board members can still be utilized in this capacity, even if not official board
members.

The membership composition does not differ significantly, Thus, compliance with WIOA should not
present a hardship.

The Governor must certify local boards once every 2 years. The certification process would only need
to review membership composition based on one set of criteria, versus two or maybe even three

(WIOA, WIA, JTPA).

The SWIB approved that the standing committees of local boards consist of the three committees
identified in WIOA to focus on: the one-stop delivery system, youth, and individuals with disabilities.
This decision was based on the following.

Although the statute uses the word “may” regarding local boards designating the identified standing
committees, this committee structure makes sense. Youth councils are no longer required, one-stop
service delivery continues to require local board oversight, and there is a new and significant focus on
programmatic and physical accessibility for the disabled.
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Mr. Steven Pelissier
January 9, 2015
Page Two

Additional committees may be designated by local boards.

Formal correspondence regarding local workforce development boards is expected to be issued mid-
January.

Local Workforce Development Area Designation

An instructional packet will be transmitted outlining local area designation procedures and requesting
submittal of a formal workforce development area designation petition. The packets will be sent to
chief elected officials, current signatory officizls, and workforce administrators.

The designation procedures will provide an opportunity for newly configured areas and existing areas
to seek designation.

In cases where a local area includes more than one unit of general local government, the chief elected
officials (CEOs) must negotiate a consortium agreement. Such agreement will:

o determine the distribution of fiscal liability among the CEOs;

o delineate relationships among the CEQs for the purpose of implementing provisions of WIOA;

o address the appointment of individuals to the local workforce development board; and

o designate an entity to serve as the local grant recipient and fiscal agent for the area.

Prior to subrnitting a designation petition, the area wiill be required to solicit public cormment.
Designation petitions will include:

list of local board members, to include composition category;

consortium agreement (if applicable);

identification of grant recipient/fiscal agent and signature of lead official;

signatures of CEOs from petitioning counties; and

o documentation that public input was solicited and any comments received.

Upon receipt of designation petitions, the State Board will review and make recommendations on
designation of local workforce development areas. Recommendations will be posted for public
comment.

Final designation of local workforce development areas and certification of local workforce
development boards will be made by June 30, 2015.

0O 0O 0oO0

Formal correspondence regarding local workforce development area designation is expected to be
transmitted in early February. Petitions will be due in early May.

I hope this information aides in your planning for WIQA implementation. While the changes in WIOA
are new for all of us, please be assured that we are here to assist. Lel us know how we can help!

Sincerely,

Chatn) MStabor—

Cheryl M., Stanton
Executive Director

cc: Trent Acker

MRS



Nikki R. Haley

P.O. Box 995
1550 Gadsden Street Gavernor
Columbia, SC 29202 Cheryl M. Stanton
dew.sc.gov Executive Director
STATE INSTRUCTION NUMBER 14-03
To: Local Workforce Area Signatory Officials
Local Workforce Area Administrators

Subject: State Criteria for WIOA Local Workforce Development Boards

Issuance Date: January 15, 2015

Purpose: Pursuant to the provisions of the Workforce Innovation and Opportunity Act (WIOA), a local
warkforce development board must be established in each workforce development area within the state
and must be certified by the Governor. The purpose of this instruction is to issue state criteria regarding
composition requirements and standing committees of local workforce development boards under
WIOA.

Policy: Each local workforce development area will comply with the following criteria established by
the Stale Workforce Investment Board.

® The chief elected official(s) in a local area are authorized to appoint the members of the local board
for such area. The local workforce development board must meet WIOA composition requirements
as outlined in Section 107(b)(2) of Public Law 113-128. An alternative entity/grandfathered board
will not be certified, unless it is in cornpliance with the composition requirements in the Statute,

WIOQA specifies the following criteria for the local workforce development board:

(2) COMPOSITION.—Such criteria shall require that, at a minimum-—
(A) a majority of the members of each local board shall be representatives of business in the
focal area, who—

(i) are owners of businesses, chief executives or operating officers of businesses, or other
business executives or employers with optimum policymaking or hiring authority;

(ii) represent businesses, including small businesses, or orpanizations representing
businesses described in this clause, that provide employment oppertunities that, at 2 minimum, include
high-quality, work-relevant training and development in in-demand industry sectors or occupations in
the local area, and

(iii) are appointed from among individuals nominated by local business organizations and
business trade associations;

(B) not less than 20 percent of the members of each local board shall be representatives of the
workforce within the local area, who—
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State Instruction 14-03

State Criteria for WIOA Local Workforce Development Boards
January 15, 2015

Page 2 of 3 Pages

(i) shall include representatives of labor organizations (for a local area in which
employees are represented by labor organizations), who have been nominated by local labor
federations, or (for a local area in which no employees are represented by such organizations) other
representatives of employees;

(ii) shall include a representative, who shall be a member of a labor organization or a
training director, from a joint labor-management apprenticeship program, or if no such joint program
exists in the area, such a representative of an apprenticeship program in the area, if such & program
exists;

(iii) may include representatives of community-based organizations that have
demonstrated experience and expertise in addressing the employment needs of individuals with barriers
to employment, including organizations that serve veterans or that provide or support competitive
integrated employment for individuals with disabilities; and

(iv) may include representatives of organizations that have demonstrated experience and
expertise in addressing the employment, training, or education needs of eligible youth, including
representatives of organizations that serve out-of-school youth;

(C) each local board shall include representatives of entities administering education and training
activities in the local area, who—

(i) shall include a representative of eligible providers administering adult education and
literacy activities under title II;

(i) shall include a representative of institutions of higher education providing workforce
investment activities {including community colleges);

(iii) may include representatives of local educational agencies, and of community-based
organizations with demonstrated experience and expertise in addressing the education or training needs
of individuals with barriers to employment;

(D) each local board shall inctude representatives of govemmental and economic and community
development entities serving the local area, who—

{i) shall include a representative of economic and community development entities;

(ii) shall include an appropriate representative from the State employment service office
under the Wagner-Peyser Act (29 U.S.C. 49 et seq.) serving the local area;

(ii) shall include an appropriate representative of the programs carried out under title I of
the Rehabilitation Act of 1973 (29 U.S.C. 720 et seq.), other than section 112 or part C of that title (29
U.S.C. 732, 741), serving the local ares;

(iv) may include representatives of apencies or entities administering programs serving
the local area relating to transportation, housing, and public assistance; and

(v) may include representatives of philanthropic organizations serving the local area; and

(E) each local board may include such other individuals or representatives of entities as the chief
elected official in the local area may determine to be appropriate.

29 U.S.C. §3122; Public Law 113-128
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State Instruction 14-03
State Criteria for WIOA Local Workforce Development Boards

January 15, 2015
Page 3 of 3 Pages

o The standing committees of the local board must consist of the three committees identified in
Section 107(b)(4)(A) of Public Law 113-128, as specified below. The local board may designate
additional standing committees,

The following committees must be included in the standing committees of the local board:

(i) A standing committee to provide information and assist with operational and other
issues relating to the one-stop delivery system, which may include as members representatives of the

one-stop partners.

(ii) A standing committee to provide information and to assist with planning, operational,
and other issues relating to the provision of services to youth, which shall include community-based
organizations with a demonstrated record of success in serving eligible youth.

(iii) A standing commitiee to provide information and to assist with operational and other
issues relating to the provision of services to individuals with disabilities, including issues relating to
compliance with section 188, if applicable, and applicable provisions of the Americans with Disabilities
Act of 1990 (42 U.S.C. 12101 et seq.) regarding providing programmatic and physical access to the
services, programs, and activities of the one-stop delivery system, as well as appropriate training for
staff on providing supports for or accommodations to, and finding employment opportunities for,

individuals with disabilities.
29 U.S.C. §3122; Public Law 113-128

Action: Please ensure that local chief elected officials, board members, and appropriate staff receive
and understand this policy.

Inquiries: Questions may be directed to Mary jo Schmick at mschmick{@dew.sc.gov, or 803-737-2708.

Y

tricia Sherlock, Director
olicies and Procedures

n
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CONTRACT BUDGET MODIFICATION

1500 - WorkLink (Adult-Dislocated Worker)
Contract Budget Modification #3

*

Contractor: Henkels & McCoy, Inc.
Contract #'s: 14A995H3 & 14D995H3
Program: SC Works Operator (Adult & Dislocated Worker Services)

Submission Date: 1/26/2015
Region Manager: Kal Kunkel
Program Manager (s): Steve Riddle, Renee Alexander, & Matt Fields

-

Budget Modification Summary & Narrative

Budget Summary

Henkels & McCoy, Inc. (SC Works Operator) is requesting a modification to our PY 14 budget to facilitate
training needs of Adult Program Participants. The increase in training funds will come from Staff Salaries
& Fringe, Operating Costs, On-the-Job Training and 2% transfer from Dislocated Worker funds to the

Adult funds.

There is no overall change to the current contract budget amount, but Staff Costs, Operating Costs, and
OJT will be reduced and the excess transferred into Training Costs in the Tuition Line item as

demonstrated in the breakout befow.

Confidential ‘Page1 1/26/2015
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CONTRACT BUDGET MODIFICATION _

Staff Costs Narrative

Reduce Staff Costs by $23. 643.62. H&M will not fill the vacant Workforce Specialist position

Staff Postions PY14 Staff PY14 Budget PY14 Budget Amt of
Mod #2 Mod #3 increase or
Decrease

b vatospeason B | |5 k0] s

7 pihdve et Jm0 | [s 844300 s 7680001s (7800

S R e § 44289544 $ _AuT674418  (17,920.00)
Fringe Benefits Rate

Hadth Insurarce 2578% S 11413545 | 2612% | S 110933051§ (318240

FICA - 765%|S J3BEB20| 765%|S 32494715 (137149

Stz LIEC-SUI J02% |8 1336940 302%]S 1282794 | (541 42

FUT 012%15 53123 012%]8 5097218 (21 51)

SCWC 032%15 141663 | 032%]5§ 135926 | § {57 37)

Pubhic Gareral Libility 302%|§ 1330540 302% (S 1282795 1 S (541 42)

Sub-Tota| Fringe: 3991%) § 176,688.21 § 17097269 |5  (5715.62)

TOTAL $ 61938375 § 59574043 |$ (23,643.62)
Confidential o Page 2 - 1/26/2015
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Operating Costs Narrative

CONTRACT BUDGET MODIFICATION

Reduce Operating Costs by $8,270.40 in the line items shown below

13

Operating Costs
1 { Faclty, Uilites. Manknrace $ § $
1 2 Staff Consummable Supphes $ 7,200 00 5 540000 | 5 (1,800 00
13 Adverisng Outreach $ 278000 § 150000 | % {1,260 00)
i 4 Copy, Prinl $ 1030000 § 660000 | $ {4,200 00
1 5 Conmruricatons % 9867220 $ 9314021(% (557 28)
1 6 Staf Travel $ 0 232974 § 2329784 |% 00
17 Swf Conferences Traring § 4 03000 3 308000 (%
1 8 Staf Equpnent’ Compukr Leases : Softvare § 1796160 § 1750848)5% (453 12)
1 9 Pustage 3 2400 00 ] 24000019
Sub-Total Operating $ 7837164 $ 7010124 |%  (B,270.40)
Training Costs Narrative
Increase Tuition by $43,412.32 and decrease On-the-Job Training by $13,898.29.
Training
2 1 Pariupant Supphes 3 $ $
2 2 Partapant Baoks - g s _ $
2 3 Credenial Exans & Assessmens § 1595000 § 1595000 |%
2 4 Sohware Licenses 3 , $ $
2 5 Tuihon (Adult Educaion) § 7128000 $ 7728000 |5
26 Tuiton (College or Vocalonal) § 32168995 § 36510227 § 4341232
28 On-he-Job Traring $ 12189829 $ 108,00000 % (13893 29)
Sub-Total Training $ 536818.24 $ 566,33227|§  29,514.02
Supportive Services Narrative
Increase Transportation by $3,180.00 and decrease Childcare by $780.00.
Supportive Services
3 11 Transperiaion $ 1753750 $ 21 TE0 (5 3180 00
3 12 Chddrare § 624000 ] 548000 |3 {780 00)
313 Errergency Assisiance 3 5 $
3 14 Tramng Support Matenals 5 7500 00 % 7,50000 %
Sub-Total of Supporive Services $ 31,677.50 $ 3407750} § 2,400.00
Confidential o Page 3 a 112612015
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CONTRACT BUDGET MODIFICATION

Training Fees (Profit), Indirect, & Audit Fees

No change to Training Fee {Profit).

Indirect Cost & Fees
Traning Fee (Proff 500%| % 6331256 500%| & 6331256 % (9 60
Indirect Cost E75%] % 1073097 | 675%1% 110795975 000
AuditFee ¢ 70%]| § GHIB3L | O070%; % 0539341 5% {00
Sub-Total of Indirect & Fees § 183,748.87 $ 18174887 | $ (0.00)

APPROVAL(S)

Prepared By _A_/(_Q_/_z_fgz : __/%f"/ j

Kalen J. Kinkel, Region Manager
Confidential o Page 4 - 1/26/2015
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CONTRACT BUDGET MODIFICATION

ATTACHMENT 1 - ADULT vs. DISLOCATED WORKER PERCENTAGES

WorkLink SC Works Operator (H&M)

PY14 Budget Mod #3

P14 Budgoet Mod 22 PY14 Budgat Mod 13 Amtof
Increasa or Decrease
Aduit Dhslocatad Adedt Diitccated Adult DRistocated
Warker Yictkar Workar

Staf Costs
3aiSaares 3 3oBEAt|S 1323088 3 z9733721fs 1aras023] |8 (rasdIady|s (5337340)
SalFrage § 123garal( s 5I0eea3| [S 1idsanzaf s S1201at| |5 (3000338 (171458

$ 43156383108 135315.42) |5 Hirmans| s mgrazod| |3 (8350548 (7.093.08)
Operating Costs
12 Sad Consummabie Scppies $ 5040003 26000 30 37E000(3  1F:00 § 0 (n25000)( 5 {540 09)
13 Adiertsng, Quraan 3 192c0]s 37800 § 10500013 35000 H (3azam| & {373 00)
1.4 Copy Prat S 7E0G0}F 320000 §  As20C00S 198000 § 0 {294000)| 5 {1,260.00)
1 5 Cammunicafons S G910 (5 296166 S5 B34S 278447 5 {3%0.10){ $ {1a7.13)
16 Sl Travel 3 16308435 6968915 5 163084335 698335 $ 0.490{ § 0.0
1 7 SafCenirances, Traming $ 2856005 122400 S 2p3600 ) § 1,22400 4 -1 -
13 safSqupment Compulr Leases | Sobvars §  1257312{5 538343 §  1225M |5 sz $ (37.98)] {135.94)
13 Pasaga § 1680003 THO0 5 1680003 72008 5 -1 s -
Sub-Total Oparating § 54380453 235149 $ 4907087 (5 2103037 $ (5730283 (243142
Tralning
2 Credantal Exarrs & Assessmens § L6300 |5 474500 S OILIE5001 5 478500 H -1 .
25 Tuion {Adult Educaicn) § 508600 (S 23,1400 S5 54086C0|5 2343400 5 -8 c
26 Tuien (Colege or Vocaicna) § 2518256 |5 9650698 S 2e2a797r|s  m2Ta:2s| {8 STA%EBM|S  (12,734.43)
28 On-he-sob Traning § 8332831 |5 3656949 $ 75600005 Jz40000 5 O[B78AHS  (418249)
Sub-Total Training $ ISTIATT{S  161,04547 § 423240775 14309150 §  A748a00 |8 (17.95297)
Supportive Services
3 11 Transporafen 3 123%625|§5 538125 s 12253 633525 § 222500|% 954.00
312 Chidaare § 4363005 187200 §5  282200}5 16300 |$ (345.00}| § {234.00)
3 1 Tranng Support Mak'a's S 3250005 225000 S  5250001S 225000 $ -8 0
Sub-Total of Supportiva Services § 217425|§ 950335 $  2335425(§ 1922325 $ 1830005 720.00
Indirect Cost & Fees
Traring Fee (Pralty S MMEvals  wmar| |[$ sna7e|s searr| |3 [THB {0.01)
rtrect Cost § 77557885 3123909 $ 7755788 |S 3323909 $ ooo|s 0.00
AudiFea $  BMISI|S 289180 3 OBTTS4lS 289180 5 {ooo} s 0.09
Sub-Total of Indirect & Fees § 12862420 |3 55124467 §O129EM2 | § 5312486 L] 00§ {0.00)

$ 101500080 | § 43500000 § 1,041,800.18 [ §  408,191.82 $ I6808.13 [ 5  (26,808.18)

§ 1,450,000.00 $ 1,450,000.00

10% 0% T7% 8%

Confidential Page 5 1/26/2015
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CONTRACT BUDGET MODIFICATION

ATTACHMENT 2 - BUDGET FORMS

WORKFORCE INVESTMENT BOARD
WorkLink Workforce nvestment Area

GRANT BUDGET SUMMARY
Service Provider __ Henkels 8 McCoy e Contract # _ 14A995H] & 14D995H3
Project/Activity __ SC Works Operator Funding Source _WIA Adutt & DLW Formula Funds  Modification # 3
CATEGORIES ADULT DLW Administration Admi::::auon To:::::tget

STAFF COSTS (Salaries & Fringe Benefits) | $ 417.018 178.722 3 595740 [ § 595,740
OPERATING COSTS ] 49.071 21.030 3 70101 | % 70,101
TRAINING COSTS S 423241 143 091 3 566332 | § 566,332
SUPPORTIVE SERVICE COSTS 5 23,854 10,223 $ 40771 S 34,077
Training Feas/Professional Fees/ Profit b 51.066 21,886 $ 72952 | § 72,952
Indirect Costs s 77.558 33239 5 110797 | $ 110,797
Total Budget Costs § 1,041,808 408,192 | § - |$ 1450000 |% 1,450,000
Percentage of Budgat 72% 28% 100%
Cost Limitations 2% Maximum At least 98% 100%
Confidential ) Page 6 1/26/2015
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CONTRACT BUDGET MODIFICATION

WORKFORCE INVESTMENT BOARD
WaoarkLirk Wathforce Inwestmant Aras

COST AND PRICE ANALYSIS WORKSHEET

Zarace Provider Hereals & MeCoy s Contract # IR 4 LIDAFISH

Prowct/ Actrty 35 Moy Qpensty Funding Source 414 Aduit § OL# Formula Cunks Mod 2 3

STAFF & INDIRECT COST - BUDGET SUMMARY

NON-
SALARIES. FRINGE BENEFITS, & INDIRECT COST ADULT oLw sommisTRATION  ADMINISTRA TION
St 3 d wies Salary Ha ot | e of TOTAL
Posvan Titia Fer Liorin ; AMOUNT Amaount Amaunt Amount

TOTAL SALARIES $ 4247674 3 297397 $ 127430 $ 424787
FRINGE BENEFITS

Health Insurance X 26.12%] 5 110951 | 7000%) 8  77oa7 | donon)s 33240 100%) 3 150953
FICA X 7 65%) 3 32495 | 7000%) 5 22746 3000%] 3 9748 100%] 3 12435
Stala UEC-SUI X 302%) 3 12828 ] ra00%] s agan | oonsl 3 3844 100%] 3 12 828
FuT X 012%] § 510 | rooo%| 3 357 | anooul s 153 100%| 3 510
5CWC X 0.32%] 3 1359 | 7a00%) 5 951 | 3000%] s 408 100%] 3 1.153
Public-Gereral Liabdty X 3102%| § 12828] raocos) s 8.350 | W00%]3 1448 100%] 3 12825
TOTAL FRINGE BENEFITS [ 110972 § 119641 3 51.292 3 110.373
INDIRECT COST: RATE s 128828t 08 X 8.75%] 5 o797 | roockufs  rrssa| dcoos|s 33.239 100%($  110.7197
[TOTAL COST [ F06.517 | 7000%{ s 494578 | Woos|s  2id 100%] § 106 537
Each posiion must te sugported by a (ob descngtion

A complets "Per Parsan® cast analytis must te somplated and attached as an Exhiat

A zurrent copy of your “Indimct Cost Rats” as approved by your Cognizant Agency and Jes=ighan of the costs coered Mmust be atta:ned 1 the budget a8 an Exhibit
Confidential Page 7 1/26/12015
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CONTRACT BUDGET MODIFICATION

WORKFORCE IMVESTMENT BOARD
WorkLink Workforca Invetment Area

COST AND PRICE ANALY SIS WORKSHEET

Seraca Provder Henkals & M. Coy e Confract # LIAGOSHT % 14045 ) Mg &
ProjectActraty SC Works Operalor Furd Sourze WIA Adult § DLW Formula Funis
Catagories & Line ltems Total Cost ADULT DLW o
Administration
OPERATING COSTS
1_1 Facility Rent. Utllilies Maintenance_etc 3 3 - |3 - 13
1.2 Stalf Expendable Supplies & Materials H 540018 3ranl s 16205 5 400
1 3 Program Quireach Expenses (Brochures Flyers elc ) H 1500 | § 1050 |3 450 § 1.500
1.4 Copy & Prirt Expenses $ 6600 | § 162035 198013 6 500
1 5 Communicalions (Phone. Fax. Internet, glc ) 3 9350 % 65203 275415 9315
1 6 Stalf Travel
Local Af'eage cost H 132181 5 1282215 54951 § 14 313
Non-Local Mleage cost 5 19801 % 1336) % 54]8 +.980
MNon-Local Per Diem/Lodging Cost 3 1000 8 210015 Lot B 3 0ot
1 7 Staff Taining / Technical Services Costs (Conf. Training_etc } § 40803 2835 § 122418 4080
1.8 Mon-Expendable Equipment Purchases (Computers. software elc)
Non-Expendable Equipment Purchases (Computer Leases) 3 11028 ] % 7720]% 3309]% 11 ¢28
Wide Arga Network {WAN) Equipment and Computer Softwara L 648013 45365 104118 8480
1.9 Postage (Stamps. FedEx, etc.) 3 2400 | 3 1668013 _Tols 2400
TOTAL OPERATING COSTS $ 70101 | § 490711 § 21,030] § 70,101
TRAINING COSTS )
2.1 WI Customer Supplies & Malerials Cosls $ - |3 - 15 - |5
2.2 Wl Customer Book Costs $ - 15 - 18 - |3 .
2 IWICustomer Credenlial Exam Fees(CMN A, GED TABE. WorkKeys etc ¥ § 15.950 | 5 11.165) § 1785]% 15950 |
Wl Customer Individualized Training Costs
2.5 Tuition Cost {Adult Educalipn Skill Upgrade & GED}) H 77200!% 54006 § 8 2218413 77.260 |
2.6 Other Individuatized Training Cast (TCTC Pra-Employment Woarkshay § 30.000 § 21000 § gooo)s 30.000 |
2.6 Individual Training AccountVoucher Cost 3 3351025 201380 3 7372213 335102
2 8 Wi Customer On-the-Job Training Cosls
Reimbursable Wages $ 108000 | § 75600 | § 32400]3 1048000 |
TOTAL TRAINING COSTS $ 566,332 | § 423241 [ § 143,091 | § 566,332
SUPPORTIVE SERVICES COSTS
3.10 WI Customer Incentives (Youth Only) § - |3 I o -
3 11 Wi Customer Transportation Costs 3 2117]s 14782] 3% 6335]3 21117
3 12 Wil Customer Childcare Cosls 3 5460 5 38221§ 1638 )3 & 460
3.14 Training Support Materials (Un:faim s Orug Screng Backiound Chacks ek { § 7,500 ) 8 5250 | 8 2250]8 7.500
3 13 Wl Customer Emergency Assistance (Rent. Car Reparr_et: ) $ - |5 - |8 - |s -
{3.6 Laptop incentive {Youth Only) ] - $ -
TOTAL SUPPORTIVE SERVICES COSTS 5 34077 | § 23854 | % 10223 | § 34,077
TRAINING/PROFESSIONAL FEES/PROFIT
4.1 Profit {Professional Fee - 5%) Can be tied 1o Performance 3 63313|§ HNg1s 180348 83313
4.2 Audit Fee $ 86393 87483 28921 § 9839
TOTAL FEES / PROFIT COSTS $ 72952 | § 51,066 | § 21,8861 § 72952
* A Complete cast and price analysis of AclualProjected cost must be atached to the budget as an Exhibil
Confidential Page 8 1/26/2015
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Service Provider

CONTRACT BUDGET MODIFICATION

WORKFORCE INVESTMENT BOARD

WarkLink Workfaorce Investment Area

CLIENT FLOW PROJECTIONS

Henkels & McCoy, Inc

Contract #

14A995H3 & 14D995H3

Project Activity SC Works Operator Fund Source  WIA Adult & DLW Formula Funds
Mod# 3 )
Clients Served Cliants Exited Active

Period Carryover New Cumulative Positlve Negative Cumulative Clients
July- 14 248 31 279 15 10 25 254
August-14 254 28 282 30 10 40 242
Seplember-14 242 45 287 30 10 40 247
Qctober-14 247 51 298 20 10 30 268
Nowember-14 268 6 304 20 10 a0 274
December-14 274 7 i1 25 5 30 281
January-15 281 42 323 25 5 30 293
February-15 292 42 335 20 5 25 310
March-15 3i0 42 352 30 10 40 312
April-15 32 42 354 20 5 25 329
May-15 29 42 a7t 30 10 40 33l
June-15 k] 4 a72 30 10 40 332
PY13 Camryovers 245 479
Naw PY14 WIAEnmltmeants 479
Active Follow-up 359'
Total Senead 1086
Estimated PY1-4 Carryovers 332
Aclive Clients equal Cumutative Clients Sened minus Cumulative Chients Exited
Confidential Péi_:;e 9 1/26/2015
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WORKLINK ADULT-DISLOCATED WORKER

OBLIGATIONS REPORT
PY14 FORMULA TUITION
Dislocated

Adult Worker Total
PY14 Budget (Mod # 3) $ 272,544.77 | $ 7B,507.50 | $ 351,052.27
PY14 Vouchers Paid S 950943718 13,561.00| % 109,504.71
PY14 Vouchers Mot Paid S 10857803 |S 787408|5 116,453.01
PY14 Vouchers Total $ 204,522.64 | $§ 21,435.08 | $ 225,957.72
PY 14 Furnids Unobligated S 68,02213|$ 57,072.42 | $ 125,094.55
PY14 ITA's Approved $ 343,28313 |5 42,28398| S 385,567.11
PY14 ITA's Deobligalions S 809454918 1179708 |5 92,742.57
PY14 ]TA's Total YTD $ 262,337.64 | $ 30,486,90 | $ 292,824.54
PY14 ITA's vs Budget $ 10,20713|$ 48,02060 | $ 58,227.73
PY15 ITA's Approved
PY14 FORMULA ON-THE-JOB TRAINING

Dislocated

Adult Worker Total
PY14 Budget (Mod # 3) $ 75,60000|% 32,400.00|% 108,000.00
PY14 Vouchers Paid $ 210730018 3.061.00|% 24,134.00
PY 14 Vouchers Not Paid $ 380743 % 67567 % 4,483.10
PY14 Vouchers Total $ 2488043 |% 3,73667|% 28,617.10
Y14 Funds Uncbligated $ 5071957 | % 28,663.33|% 79,382.90
PY14 [TA's Approved $ 6644520 § 3,73666 | % 70,181.86
PY14 ITA's Deobligations | $ 6,449.00 | § - $ 6,449.00
PY14 ITA's Total YTD $ 5999620 | $ 3,736.66|% 63,732.86
PY14 ITA's vs Budget $ 1560380 |% 28B,663.34 % 44,267.14

PY15 Obligations YTD

As of loday we anlicipale
needing a total of $35,378 o
cover the current comittments

Adull ITA's includes $25,281 nol
approved by a Manager.

Adult ITA's includes $16,247.89
of deohligations still being
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