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WORKFORCE INVESTMENT BOARD

EXECUTIVE COMMITTEE MEETING 

May 08, 2014 – 9:00am
Comprehensive Center Large Conference Room – Clemson, SC

Members Present:
Danny Brothers


Trent Acker


Burriss Nelson


Stan Brooks via conference call

Members Absent:

Ronnie Booth



Richard Blackwell

Robert Halfacre
Staff Present:

Jennifer Kelly



Brandi Runion


Patty Manley
Guests:

Steve Pelissier 


Matt Fields
I. Call to Order

Chair Danny Brothers called the meeting to order announcing a quorum was present to conduct business of the committee and the meeting was being recorded.
II. Approval of Minutes (01/09/14 & 04/10/14)*
The minutes from the January 9, 2014 & April 10, 2014 meetings were included in the meeting packet. Chair Brothers called for any corrections or amendments to the minutes.  

ACTION TAKEN:  A motion was made by Trent Acker to approve the January 9, 2014 meeting minutes as submitted, second by Burriss Nelson. The motion carried unanimously.
ACTION TAKEN:  A motion was made by Trent Acker to approve the April 10, 2014 meeting minutes as submitted, second by Danny Brothers. Burriss Nelson abstained from the vote. The motion carried with a majority vote.
III. DEW Proposal Discussion
Jennifer Kelly referred to pages 6-33 of the meeting packet and provided a synopsis of the email communication outlining the proposal from DEW with WorkLink staff suggestions; the actual WorkLink Proposal received from SC DEW with our numbers regarding Center traffic added to the right side of pages 10 & 11.  Ms. Kelly explained these numbers correlate with the number of people we serve in each of our Centers not just the number of DEW program services provided.  On page 12, Ms. Kelly voiced concerns regarding the Intake Coordinator position as proposed by DEW as well as DEW’s proposed schedule for days and hours core services will be provided at the satellite centers.  Ms. Kelly stated the verbiage in the Resource Sharing Agreement as proposed by DEW on pages 13-25, is acceptable and reported that Brandi Runion will have the numbers ready for the budget. Ms. Kelly referred to pages 26-33, the SC Works Center’s numbers regarding traffic as provided by our Center manager, Henkels & McCoy; 
Ms. Kelly referred to page 34 stating the financial analysis provided by Ms. Runion details how we currently operate and compares the effects if we agree with DEW’s proposal. The Intake Coordinator position will affect budget negotiation with Henkels & McCoy but will not affect participants getting to the person they need to see. Ms. Runion clarified that it will affect our budget by $26,000 &/or will save us $1,500 - $2,000 for just one person.  At this point we have volunteers from AARP, however if the position is filled by DEW that person would become a OneStop Referral person.

Ms. Kelly requested assistance from the Executive Committee for what WorkLink’s action plan is to be if these proposed changes are affected, especially regarding the proposed changes in the scheduled days of services at the satellite centers, and more specifically what would we consider a minimal level of service for us to move forward in negotiating with DEW.

Ms. Runion stated she had spoken with Scott Ferguson from DEW regarding the financial ramification and learned the DEW is attempting to set up all SC Works Centers across the state so they operate identical to one another.
Members discussed at length a concern that participant numbers are not being counted accurately across our service region.  An explanation was offered that DEW helped create this problem by closing the OneStop Centers when they pulled UI services out. Members also addressed a question regarding the possible lack of advertising by both us and DEW regarding new locations.  Following discussions, Chair Brothers gave permission for staff to move ahead with relocating the signs from the former location to the new Center locations and looking into the budget for ways to increase the budget for advertising and outreach. 

Mr. Pelissier informed Committee members that Cheryl Stanton has stated resources are being used where they are most needed, adding that unfortunately DEW in Columbia has a miss-perception of reality in our region. DEW is basing their decision to change the schedules at our satellite centers based on skewed numbers.  There are services being provided at other locations that are not being counted in the Center traffic numbers.  Ms. Kelly checked into obtaining a waiver for Henkels and McCoy to provide WP services in the Centers without DEW staff and has learned that other states have been unsuccessful in their attempts.

Committee members recommended moving forward in communications with DEW following the WorkLink staff recommendations adding there are too many barriers currently placed on the participants for DEW to cut back on schedules at satellite centers.  Members present also agreed they will not support anything less than keeping the Anderson Center staffed full time.

Discussion was held regarding setting up a meeting with Cheryl Stanton in Columbia to address our questions and concerns regarding the changes being proposed in the RSA.  Mr. Pelissier stated he, Ms. Kelly and Matt Fields will be in Columbia for a different meeting on Wednesday, May 13 in Columbia and suggested he reach out to Ms. Stanton to schedule the meeting with her to address our concerns adding that he will set the parameters for the meeting.
Plan of Action:

Chair Brothers will communicate with Ms. Stanton to schedule a meeting.  Ms. Kelly will get appropriate numbers together will work with Windy Graham to attempt to pull the necessary data a different way. Chair Brothers recommends Mr. Pelissier, Ms. Kelly & Mr. Fields move forward with presenting staff recommendation in meeting with Ms. Stanton stressing traffic will not justify moving DEW staff to Clemson, request assistance from Ms. Stanton’s office in helping the Board understand the financial justifications from DEW to make these changes, and see if there is room to push back on the Intake person position.

ACTION TAKEN:  A motion from the Workforce Skills & Education Committee to approve the Operations Plan as presented and submitted, second by Trent Acker.  Motion carried with a unanimous vote.
IV. Executive Director Job Description & Posting
Chair Brothers referred to page 36 of the meeting packet stating the Executive Director Position description was revised by Board member Stephanie Collins in 2011.  Mr. Brothers stated Ronnie Booth had suggested deleting the special requirement that the Executive Director reside in our service region and asked if other Committee members had suggestions or recommendations as well. 
ACTION TAKEN:  Burriss Nelson made a motion to accept Ronnie Booth’s recommendation regarding residence in the Executive Director Job description and job positing, second by Danny Brothers.  Motion carried with a unanimous vote.

Ms. Runion reported on the various avenues for advertising the posting.
Mr. Pelissier reported Susan Crocker recommends the Board discuss what the need is from an Executive Director to ensure Board members are fully aware of what they are looking for prior to posting the position.  Mr. Pelissier recommended having the job description reviewed. Committee members discussed and agreed to reach out to Susan Crocker requesting she review and make suggestions for improvement.

ACTION TAKEN:  Burriss Nelson made a motion to request Susan Crocker review the Executive Director Job description and make suggestions for improvement, second by Trent Acker.  Motion carried with a unanimous vote.
Chair Brothers informed Committee members that Robert Halfacre, Stephanie Collins, and Stan Brooks have been assigned to the Executive Director Search Committee.
V. Other Business
A. Strategic Plan

Ms. Kelly provided an update on the Strategic Plan and asked if the committee wanted to finalize the last plan and move forward with next 5 years stating Ms. Runion has allocated $45,000 in budget based on the cost of the last plan. Ms. Kelly requested that any recommended changes be submitted by May 15, 2014 and asked if the Executive Committee wished to score the plan.  Following discussion, Mr. Brothers recommended WorkLink staff score the plan and report back to the Executive Committee.  Ms. Kelly stated that should be finalized by late July 2014.  

B. Budget Negotiations Update

Ms. Runion reported that allocations have been received – overall a 5% reduction from previous year. The Youth Council has finalized the PYC budget so that budget and the draft Adult/DW budget will be presented to the Finance Committee on May 19, 2014 then to the Executive Committee on May 28, 2014.  Ms. Runion clarified that the Adult/DW budget is still in negotiations stage and the Workforce Skills & Education Committee Budget Negotiations Team will be meeting prior to above mentioned meetings to finalize that budget. 
VI. Adjournment

Motion to adjourn made by Trent Acker, second by Burriss Nelson.  Meeting adjourned.

Respectfully submitted by: Patty Manley, Office Manager
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