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WORKFORCE INVESTMENT BOARD

EXECUTIVE COMMITTEE MEETING 

May 28, 2014 – 9:00am
Comprehensive Center Large Conference Room – Clemson, SC

Members Present:
Danny Brothers


Trent Acker


Burriss Nelson


Ronnie Booth



Richard Blackwell

Stan Brooks
Members Absent:

Robert Halfacre
Staff Present:

Jennifer Kelly



Brandi Runion


Patty Manley
Sharon Crite
Guests:

Steve Pelissier 


Matt Fields


Kal Kunkel
Karen Craven
I. Call to Order

Chair Danny Brothers called the meeting to order announcing a quorum was present to conduct business of the committee and the meeting was being recorded.
II. Approval of Minutes (05/08/2014)*
The minutes from the May 08, 2014 meetings were included in the meeting packet. Chair Brothers called for any corrections or amendments to the minutes.  

ACTION TAKEN:  A motion was made by Stan Brooks to approve May 08, 2014 meeting minutes as submitted, second by Trent Acker. The motion carried unanimously.
III. DEW Proposal Update & Discussion
Chair Brothers opened the floor for discussion referring to email communication between the Executive Committee and Jennifer Kelly.  DEW committed to 6 months (July 1, 2014 – December 31, 2014) to keeping the staffing levels as they currently are and has proposed a UI pilot project, for all three counties, to drive UI traffic to the centers for Wagner-Peyser services and REA claims reviews.
Trent Acker voiced concern regarding financial &/or manpower impact as well as a time limit imposed with the 6 months deal with both DEW and TCTC.  Ronnie Booth stated he would refrain from discussion and vote but stated there will need to be a review and lead time given for TCTC’s planning purposes for those buildings/offices.
Chair Brothers stated a vote was needed to accept or decline DEW’s proposal as outlined from Steve Pelissier’s meeting with Cheryl Stanton for the following:
· To keep DEW staffing at current levels thru December 31, 2014;
· Move forward on the DEW pilot program for UI services that will allow DEW staff to see UI traffic in the Centers for the purpose of reviewing claims in-person and providing Wagner-Peyser services;

· Allow WorkLink staff to appoint a team to work with DEW on the UI pilot project.

Committee members discussed in depth and agreed to accept the proposal as outlined by Steve’s email communication following the meeting with Cheryl Stanton. 

ACTION TAKEN:  A motion was made by Trent Acker to accept DEW’s proposal as outlined by Chair Brothers, second by Richard Blackwell.  Ronnie Booth abstained from vote. Motion carried with a majority vote.
Chair Brothers stated discussion and a possible vote were needed regarding an Outreach ad hoc Committee for PY’14.  Ms. Kelly provided a brief explanation on the need for an Outreach ad hoc Committee as discussed at the Workforce Skills & Education Committee meeting. Recommendations were made for the following individuals to be included on this committee:

Jennifer Campbell - Henkels & McCoy


Grey Parks - DEW


Kevin Steele -Tri County Technical College

Committee members were in agreement that no vote was needed on this item stating the Outreach ad hoc Committee will not be an official ad hoc committee of the Board but will channel thru the Workforce Skills & Education Committee and the chair of WSEC can appoint ad hoc members as needed.
Chair Brothers informed Committee members of the hours of operation for PY’14 and called for discussions on the hours & days of operation for the Comprehensive Center and Satellite Centers.  Following discussion, Committee members agreed on the days & hours of operation as follows:

· Comprehensive Center in Clemson and the Satellite Centers in Anderson and Seneca will maintain current hours of operation of 8:30am – 5:00pm, Monday thru Friday.

· Easley Center will maintain their current hours and days of operation of 8:30am – 5:00pm, Monday thru Thursday.
· Matt Fields will communicate with the Mayor of Honea Path to ensure there are no issues with setting this location up as an Access Point going forward.
Ms. Kelly reported the next steps will be to move forward with negotiating with 
TCTC about the MOA’s stating she has reached out to Brian Swords to get on his schedule to

discuss MOA’s as well as the next steps for moving the signs. Dr. Swords communicated that he preferred to wait until the outcome of the discussions from this meeting to move forward.
IV. PY’13 Budget
a) Henkels & McCoy PY’13 Grant Expenditure Review

Brandi Runion referred to page 18 of the meeting packet stating these are the expenditures through April 2014.  As it stands, Henkels & McCoy has spent 69.29% of this budget out of a goal of 75%. Following the last monthly meeting, Henkels & McCoy has suggested a de-obligation modification.
b) Henkels & McCoy PY’13 Grant Modification Request #4

Ms. Runion reported Modification Request #4 for de-obligating $69,777 has been presented and approved from the WSEC and Finance Committees as an outcome of the most recent monthly meeting her and Ms. Kelly had with Henkels & McCoy.  Ms. Runion referred to page 19 which shows the updated expenditures with the Modification #4 budget reflected showing an expenditure rate of 72.58% out of a goal of 75%.  Ms. Runion referred to pages 20-23 for details of the Modification Request and deferred to Mr. Kunkel to provide explanation.
ACTION TAKEN:  Ronnie Booth made a motion to accept and approve the budget modification as presented, second by Stan Brooks.  Motion carried with a unanimous vote.

V. PY’14 Budget

a) PY’14 Allocations from SCDEW
Ms. Runion referred to page 24 which is an analysis of the overall allocations for PY’14 for all 12 areas in SC stating overall WorkLink received a decrease of 5.24%.
b) PY’14 WorkLink In-House Budget Transfer Request (Transfer 50% of Program DW Funds to Program Adult Funds)

Ms. Runion referred to the projected PY’14 In-House budget on page 25 stating currently we can transfer up to 50% of our Dislocated Worker funds to the Adult funds adding the amount would be $325,258 for PY’14. We have a motion from Finance Committee to approve this transfer.
ACTION TAKEN:  A motion from Finance Committee to accept and approve the transfer of funds as presented, second by Trent Acker.  Motion carried with a unanimous vote.

c) PY’14 WorkLink In-House Budget Proposal

Ms. Runion continued with the PY’14 WorkLink in house budget on page 25 providing an overview of the obligations and in-house expenses stating the Budget Negotiation Committees, WSEC, Youth Council and Finance Committee have all approved the budget.
ACTION TAKEN:  A motion from Finance Committee to accept and approve the PY’14 WorkLink in-house budget as presented, second by Stan Brooks.  Motion carried with a unanimous vote.

d) Henkels & McCoy PY’14 Adult/DW Grant

Ms. Runion referred to pages 26-31 which is the Henkels & McCoy PY’14 Adult/DW budget in the amount of $1,450,000 which has been approved by the Negotiations Committee, WSEC, and Finance Committee bringing attention to page 30 which is a comparison of the PY’14 budget to the PY’13 modification that was just approved. 
Ms. Runion deferred to Mr. Kunkel to provide an explanation of the changes and updates for the PY’14 budget as listed on pages 30-31. Ms. Runion pointed out that is serving the same number of participants as was served in PY’13.
Dr. Booth raised a concern regarding the bill that is before congress stating that if it passes the bill will have impacts on our PY’15 budget. Mr. Kunkel responded stating it depends on the number of changes and how quickly those 
are enforced to know what impact it will have on states and the local areas adding there would be some sort of phase-in term.  Ms. Kelly responded stating in the RFP, she made sure to state that if there are any changes to the legislation or the law, those would have to be taken into account and discussions would be warranted.
ACTION TAKEN:  A motion from Finance Committee to accept and approve the PY’14 Adult/DW budget as presented for a total of $1,450,000, second by Stan Brooks.  Motion carried with a unanimous vote.

e) Henkels & McCoy PY’14 Youth Grant

Ms. Runion stated the $800,000 for the total amount of the budget has been approved.  Ms. Runion referred to pages 36 which is a comparison of the PY’13 budget and the PY’14 budget being presented and deferred to Mr. Kunkel for overview.
Mr. Kunkel provided an overview and explanation of the details of the budget as listed on pages 36-37 and pointed out they will be serving an additional 10 participants in this budget.
ACTION TAKEN:  A motion from Finance Committee to accept and approve the PY’14 Youth budget as presented for a total of $800,000, second by Stan Brooks.  Motion carried with a unanimous vote.

VI. WorkLink Office Water Damage Update

Ms. Kelly provided an update stating on Sunday, May 11, 2014 Windy Graham arrived at the office to discover a water leak originating from the women’s bathroom in the WorkLink hallway. Patty Manley, Matt Fields, and Brandi Runion arrived shortly after receiving the message to begin the clean-up process with Servpro. Ms. Kelly notified Steve Pelissier and Chair Brothers of the water leak and clean-up process the same evening. Don Zimmer, ACOG, contacted the insurance policy holder to begin the claims process on Monday, May 12, 2014; we were told that our policy would cover everything but a $1,000 deductible. Servpro asked to cut into the walls to continue drying out the hallway, but was asked to wait until a claims adjuster had been on-site. Mr. Zimmer continued to reach out to the claims policyholder to schedule a visit from the adjuster. The adjuster arrived on Wednesday, May 21, 2014 and assessed the damage; Mr. Zimmer gave approval for the sheetrock to be cut away as it was retaining water due to insulation in the walls. Two small patches of mold were discovered and removed immediately. At that time, the insurance policyholder stated that we had a policy that covered “contents only” as opposed to the original understanding of “sheetrock in.” The lease that we hold with Trehel states that we pay a portion of the insurance to Trehel for “studs out.” Therefore, there was a gap in our coverage. Mr. Zimmer has since rectified the coverage to insure “sheet rock in” for up to $350,000 and is pursuing the cost of the remediation to be covered by our insurance. Ms. Kelly reported the contents will be covered; however, the cost of the restoration (sheetrock cut away) will need to be covered and is unsure who will be covering this cost at this time.
Mr. Pelissier provided a brief explanation regarding his and Don Zimmer’s communications with their contact at the Insurance Reserve Fund and is awaiting response from them. Mr. Pelissier stated that when an invoice is received from Servpro they will pay the invoice and added that they are looking into what may have caused the water leak as well as looking to determine the exact type of coverage the building owner has because we have learned that as part of the monthly lease we are paying, a percentage of the insurance premium as well as a portion of the taxes is included in that monthly rent.  
Patty Manley reported she has reached out to Trehel to see if they are interested in quoting the restoration work since it is their building and is waiting on a response from either Will Huss or Neal Workman and confirmed that RSS Construction is scheduled to be onsite 5/29/14. Ms. Manley stated suggestions from anyone with suggestion(s) as to who could be contacted for a third quote would be appreciated.

VII. Executive Director Search Update


Chair Brothers moved ahead to Other Business.
VIII. Other Business
Chair Brothers called for other business and Ronnie Booth requested the committee enter in to Executive Session.
IX. Adjournment

Following Executive Session, Burriss Nelson made a motion to adjourn, second by Stan Brooks.  Meeting adjourned.

Respectfully submitted by: Patty Manley, Office Manager
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