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WORKFORCE INVESTMENT CORPORATION
Youth Council Informational Meeting Minutes
January 14, 2013 @ 10:00 am
Board Room, Madren Center- Clemson, SC

Members Present

Amy Miller




Crystal Noble




Tabitha Vasilas

Rick Murphy




Janice Walpole



Ann McAuley

Betsy Burkett




Sandra Pruitt




Tim Mayes

Robert Halfacre

Members Absent:
Kristi King-Brock, Chair


Elaine Bailey




Tina Brown

Melvin Martin




Karen Kay Smith



 

Providers:
Dana Grant




Kal Kunkel




Karen Craven




Staff Present:
Sharon Crite


   

Patty Manley




Brandi Runion 

Windy Graham

Guest Present:
Amanda Lucas

I. Welcome and Introductions

Sharon Crite, staff liaison, called the meeting to order and announced the meeting was being recorded for processing of minutes.  Ms. Crite noted that a quorum was not present so this would be an informational meeting only.  Any items needing a vote will be discussed but the vote will be conducted electronically.  

II. Minutes 
The minutes from the October 1, 2012 meeting were e-mailed with the meeting notice and included in the meeting packet, however, the committee deferred voting to approve the minutes at this meeting.  

III. Palmetto Youth Connections (PYC) Report
Dana Grant of Henkels & McCoy provided handouts to committee members stating the dashboard contains charts and graphs providing a snap-shot of the number of youths that Henkels & McCoy have assisted &/or informed of programs available through December 30, 2012. 
A. National Adult Education Honor Society
Ms. Grant referred to pages 5 & 6 of the meeting packet explaining the National Adult Education Honor Society Student Nomination Form is for students enrolled in Adult Education and has an application fee of $15.00.   PYC would like to revise their Incentive Policy to offer this incentive to the youth participants that participate with our Adult Education Center programs in all three counties and pay the $15.00 application fee for successful program participants who have demonstrated excellent attendance, cooperation, and work ethic in the Adult Education Centers.  Nominees receive a lifetime membership to the National Adult Education Honor Society.
Action:  A vote to approve PYC adding the National Adult Education Honor Society as an incentive for our youth participating and revise their Incentive Policy to add the National Honor Society Fee of $15.00 for participant lifetime membership will go out to all Youth Council members via email.

B. PY’12 Staff Restructuring Plan
Ms. Grant brought to Youth Council, Henkels & McCoy proposed Staff Restructuring Plan for review, discussion and approval noting the changes are structuring changes, moving funds via line items, and that there is no change in the overall budgeted amount. Ms. Grant stated that in an effort to strengthen the Adult Program at the SC Works Centers, Henkels & McCoy would like to make the following requests; (1) move Karen Craven, Program Manager I, from 100% in the Youth Program to Program Manager II.  Ms. Craven would split her time 50/50 between the Youth Program and Adult Program; (2) Career Coach Ann Marie Baker, currently Lead Career Coach would assume, on a more permanent and consistent basis, additional duties and responsibilities due to the restructuring.  Due to this, a recommendation for additional compensation for Ann Marie Baker is being requested.  
C. PYC Request for PY’12 Budget Modification #3

Ms. Crite stated she has reviewed the staff restructuring plan as proposed by Henkels & McCoy and is supportive of the requested revisions.  Ms. Crite further stated Ann Marie Baker is a key staff member in the restructuring.  

Action:  A vote to  approve (1) PYC PY’12 restructuring plan; (2) PYC Budget Modification #3 to accommodate the PY’12 Restructuring Plan with no additional funds being requested; (3)  Recommendation for additional compensation for Lead Career Coach in the PY’12 Restructuring Plan with no additional funds being requested will go out to all Youth Council members via email.
IV. New Business

PYC Budget Modification #3/PY’12 Grant Expenditures
Brandi Runion, Financial Director, referred Council Members to page 8 of the meeting packet providing an update on the expenditures to date and ensuring the modification being requested would not increase the overall budgeted funds.  Ms. Runion added that everything is going well to date.
PY’11 – Final / PY’12 – 1st Qtr. Youth Performance Report
Windy Graham, WIA Performance and Reporting Specialist, referred to pages 9-11 of the meeting packet stating we are currently meeting our goal for Literacy/Numeracy and exceeding the goal set for attainment of degree or certificate.  Ms. Graham stated that Performance is based on the Exit of participants and when the goals were changed for PY’12, they were retroactive to include “Actual Performance” for Jan. – Dec. of 2011.  Ms. Graham stated that this unfortunately is out of ours and Henkels & McCoy’s hands and deferred to Amanda Lucas of the Department of Employment and Workforce in Columbia to provide an update.
Amanda Lucas addressed the reasoning for the significant increases in the goals set for local areas stating the Department of Labor wanted to see increases in goals set for the State, therefore, the State had to then set goals for each area based on their previous year’s actual performances.   

School District(s) Assessments (In-School Youth – PY’13)
Ms. Crite referred to pages 12-15 of the meeting packet, School District Assessment Tool, and explained that all seven school districts have been assessed face to face however, the assessments will need to be completed and data collected to be compiled.  Upon review of the assessment by the Youth Council’s Education Sub-Committee, recommended data items will be listed as criteria to determine/identify the one school district that is most in need.  Three schools will be selected using this process using rankings of #1, #2, and #3.  This ranking is solely for the purpose it the #1 school district declines services, we will have the option to offer services to the #2 school district as so forth.
Action:  A vote to approve and accept the recommended criteria to determine the school district most in need will go out via email.
Criteria to Determine School District Most In Need
Ms. Crite proposed a Chain of Approval to the Youth Council as follows:  Youth Council Education Sub-Committee will review the school districts assessment data and criteria guidelines, make selection and recommendation to Youth Council Committee (to include Mary Gaston, Pickens Co. representation, Education Sub-Committee Chair and Youth Council Board Member).  The Youth Council Committee will review and vote on the recommendation and any supporting documentation from the Education Sub-Committee.  The Youth Council will review and vote electronically on the recommendation and the supporting documentation from the Youth Council Committee.  The Workforce Investment Board will review and discuss the recommendation from the Youth Council and vote for final approval.   
Action:  A vote to approve and accept the Chain of Approval to be used with the Criteria to Determine the School District Most in Need will go out via email.
Youth Strategic Plan Committee Updates/Revision
Ms. Crite provided an update for the Services Integration Sub-Committee in the absence of Melvin Martin, Chair.  
Karen Craven provided an update as the Chair of the Work Readiness Sub-Committee.

Crystal Noble provided an update as the Chair of the Family Services Sub-Committee.

Rick Murphy provided an update as Chair of the Education Sub-Committee

See Youth Strategic Plan for all recommended revisions/updates.

Action:  A vote to approve and accept Strategic Plan revision/updates will go out via email.

Ms. Crite called attention to page 53 of the meeting packet regarding the Celebrate MLK Day of Service sponsored by the African American Leadership council of United Way of Anderson County  to be held on January 19th. 
V. Adjourn
With no further business to discuss, the Youth Council meeting was adjourned.
Respectfully submitted by: Patty Manley, Office Manager
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