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WORKFORCE INVESTMENT CORPORATION
Youth Council Meeting Minutes
August 4, 2014 @ 11:00 am
Board Room, Madren Center- Clemson, SC

Members Present

Kristi King-Brock


Betsy Burkett



Sandy Jordan
Robert Halfacre


Elaine Bailey



Tim Mays

Crystal Nobel



Jeff Trahan



Amy Bradshaw

Gene Williams

Members Absent:
Jason Duncan



Stormie Moore


Rick Murphy

Janice Ward



Clara Williams




Providers:
Karen Craven



Ann Marie Baker


Kal Kunkel




Staff Present:
Sharon Crite


   
Patty Manley



Brandi Runion
Windy Graham

Guest Present:
Trent Acker


I. Welcome and Introductions

Chair Kristi King-Brock called the meeting to order welcomed everyone in attendance and recognized Trent Acker as he has accepted the Executive Director position for WorkLink and will be transitioning from Board member to Executive Director on August 18, 2014. Introductions were made from all in attendance then Chair King-Brock announced the meeting was being recorded for processing of minutes and that a quorum was present to conduct business of the Council.  

II. Approval of Minutes 
The minutes from the May 05, 2014 meeting were emailed with the meeting notice and included in the meeting packet, Chair King-Brock called for any corrections or amendments to the minutes.
COUNCIL ACTION TAKEN: Robert Halfacre made a motion to approve the minutes from the May 05, 2014 meeting as submitted, seconded by Tim Mays.  The motion carried with a unanimous voice vote.
III. Palmetto Youth Connections (PYC) Report
Karen Craven provided an update on the Palmetto Youth Connections (PYC) Dashboard report for PY’13 giving a brief report on the enrollment and training numbers for the program year and highlighted the demographics of participants and the caseload breakdown by Career Coach as well as County. Ms. Craven noted PY’13 Literacy/Numeracy Gaines were 46 participants; 53 GED/HS Diploma participants; and 54 placements in employment, post-secondary education or the military.  Ms. Craven also reported they had 68 carryovers and enrolled 107 participants sot the enrollment goal of 175 for PY’13 was met and the program exceeded in all three performance measures.
Ms. Craven reported PYC has plans to enroll 185 participants for PY’14 with projected carryover of 55 from PY’13.  Ms. Craven referred to the Dashboard report stating all 5 enrollments for July are HS dropouts with 3 of the 5 being basic skills deficient and 80% are male participants. At this point there are no Year-to-Date outcomes to report. Work Ready services will be starting up this month and Ms. Craven will report out on this at the October meeting.
IV. New Business 
PY’13 Grant Expenditures (3/24/14 - 6/30/14)

Chair King-Brock deferred to Brandi Runion to provide report.  Ms. Runion referred to page 5 of the meeting packet which shows the expenditures for Henkels & McCoy through June 30, 2014 inlcuding a few accruals adding at this time the expenditures are at 88%.  The close-out package is due on August 10, 2014 and once that is received this grant will be finalized. Ms. Runion referred to page 8 and deferred to Kal Kunkel to provide an explanation of the expenditures for PY’13. 
Mr. Kunkel referred to page 8 of the meeting packet which shows under-runs at 3.77 % and explained that in March of 2014, health insurance costs weren’t billing out at the rate they had budgeted which resulted in $30,492 of under-runs for that line item as well as the Salary  line item due to the lose of a couple staff members.
PY’13 3rd Quarter Youth Performance Report
Windy Graham referred to page 10 of the packet and provided a brief explanation of the youth performance measures as information. 

Youth Performance Negotiation %’s for PY’14
Chair King-Brock deferred to Sharon Crite to provide an update on negotiations.  Ms. Crite referred to page 11 of the meeting packet which shows the State’s Youth Performance Measures for PY’14 stating that WorkLink is still in the process of negotiating the measures. Ms. Crite reported the following measures have been submitted to the State for the negotiating process:  Performance – 68.8%; Attainment – 78%; and Literacy/Numeracy – 66.9% 

Youth Strategic Plan / Vote to Finalize
Ms. Crite referred to pages 12-30 which is the Youth Council Strategic Plan and Goals stating all have been accomplished and completed with the exception of 2 areas.  Ms. Crite referred to page 13 which shows the Work Readiness Sub-Committee Goal and Objective calling attention to the notation in red under the Stratey column then referred to page 18 explaining this shows the WorkLink Work Readiness Tool which came about from the Summer Youth Employment Program.  Ms. Crite referred to the results from Work Experiences for PY’11 – PY’14 as shown on page 21 and stated a vote was needed from Youth Council to accept the final data and close out that section of the Strategic Plan.
COUNCIL ACTION TAKEN: Elaine Bailey made a motion to accept the final data as presented, seconded by Tim Mays.  The motion carried with a unanimous voice vote.
Ms. Crite referred to page 16 which shows the Education Sub-Committee Goal and Objective calling attention to the footnote on page 17 regarding general completers.  The data on pages 26-30 was explained by Ms. Graham.

COUNCIL ACTION TAKEN: Crystal Noble made a motion to accept the final data as presented and close the Youth Council Strategic Plan, seconded by Elaine Bailey.  The motion carried with a unanimous voice vote.
WIA Reauthorization Passed – New Name:  WIOA
Chair King-Brock referred to pages 31-37 which show a summary and comparision between WIA and WIOA noting that it will take several years to be fully implemented.  Chair King-Brock encouraged all Youth Council members to read and familiarize themselves with the new Act.
Chair King-Brock noted there will now be a greater emphasis on out of school youth adding that we have been ahead of the game in that we have been and still currently serve 100% out of school youth.  Ms. Crite reported from the Youth Forum she attended in July, stating there is a realization that out-of-school youth is a very difficult population to serve adding that retention will be an important factor.  Chair King-Brock also recognized that the low-income definition includes reduced/free lunch going forward.

PYC Requested Changes for PY’14: Supportive Services - Incentives
Chair King-Brock deferred to Ms. Craven.  Ms. Craven referred to pages 38-43 stating the changes to the Supportive Services & Incentives are being proposed to further advance what they are doing as follows:

· Transportation – the limit for transportation is $400 per training activity. Page 39 outlines the request that transportation assistance maximum be increased to $1000 per training activity due to the new GED requirements.  More class time will be needed going forward to prepare for the 4 core areas means that some students will exhaust their funds due to the stringent changes in GED requirements.
· Work Experience – Page 39 also summarizes the request to revise the limit for transportation assistance in an effort to tighten that incentive up. 
· Customer Incentives – Page 40 shows the incentive policy with proposed changes highlighted. PYC is requesting to eliminate the MS-Office training as well as the National Honor Society application fee due to lack of use by participants.
· Credential Attainment – Page 41 shows the proposed change to the Credential Attainment as highlighted.  The GED is now given in 4 sections and PYC is proposing to increase the total so students can earn the incentive as each section of the GED test is taken which is in increments of $50 per section or total amount of $200.
· Supportive Services – A revision is being requested to the One Time Emergency Costs line item for Minor Car Repair as highlighted on the Supportive Service Reference Sheet on page 42. It is currently set at a maximum of $250 and PYC is proposing to increase the maximum to $500.  
· Satifactory Progress Policy – The current Satisfactory Progress Policy allows for payment for 1 retake of the GED test at $150, the proposed change is to allow for 3 practice tests per each section of the GED be allowed which would be a maximum cost of $36 and to limit the retake of an exam to not include missed testing unless valid documentation is provided by participant.
Youth Council members discussed the proposed changes to the Supportive Services Policy and Incentives for understanding and clarification.

COUNCIL ACTION TAKEN: Jeff Trahan made a motion to accept the proposed changes to the Supportive Services Policy and Incentives as presented, seconded by Robert Halfacre.  The motion carried with a unanimous voice vote.
Satisfactory Progress Policy, Discuss Unpaid Work Experience

Ms. Crite called for discussion on unpaid work experience stating this is something that can only be used as needed adding that the Youth Council needs to approve to allow PYC to use this.
COUNCIL ACTION TAKEN: Tim Mays made a motion to approve Unpaid Work Experience, seconded by Elaine Bailey.  The motion carried with a unanimous voice vote.
Chair King-Brock excused PYC staff from the remainder of the meeting.
V. Other Business

Discuss PY’15 – RFP Direction, include available WIA services and needs of in-school youth in our community
Chair King-Brock stated the Youth Council has attempted to serve in-school youth in the past  adding that part of our challenge has been that we serve 7 schoold districts on our 3 conty region  Chair King-Brock referred to page 44 which is the Option to Serve In-School Youth adding that this will be our third effort to serve this population of youth.  Chair King-Brock, Ms. Crite and Ms. Craven have met with Dr. Booth,  Amanda Blanton and Diana Walters at TCTC to discuss this possibility and is being brought to the Youth Council for consideration.  
Chair King-Brock noted that in order to serve in the summer of 2015, the students will need to be vetted that spring and the program will be very dependent on companies in the counties to be willing to hire these students for a stipend paid work experience.
Ms. Crite referred to pages 44-45 stating work is still needed on the logistics, processes and procedures and stated they are targeting a specific population in hope to align work experience during the summer between High School graduation and when classes begin at TCTC in an effort to keep them engaged for the summer. Ms. Crite stated this will be in line with the changes coming in the WIOA regarding in-school youth and by partnering with TCTC, this keeps WorkLink, the provider and the Youth Council out of the politics as the participant will have to meet certain eligibility requirements.  Ms. Crite stated the stipend amount for this work experience is $8.00 with the option to increase this amount if the job description warrants an increase.
COUNCIL ACTION TAKEN: Robert Halfacre made a motion to approve the Option to Serve In-School Youth and move forward, seconded by Tim Mays.  The motion carried with a unanimous voice vote.
Chair King-Brock referred to the additional RFP Scope of Services and The WIA Youth Program Descritption attachments and deferred to Ms. Crite to discussed how the Youth Council should move forward. Chair King-Brock recommends this be written with latitude where possible in order for the Youth Council to monitor and where the provider has the option to serve a certain number and called for discussion.
Discussion was held on the direction to move in, how to quantify numbers and deliverables, and the need to pull back multiple barriers sticking strickly to what the law requires.  Members agreed to write the Scope of Services for the provider to use 0-25% of funding for in-school youth based on the amount the state allocates us not what we allocate to the provider. Youth Council members also discussed that we currently serve the 17-21 age group and agreed to recommend extending the age to the new law requirement of 17-24 and serve 16 year olds as needed with justification and approval by WorkLink.

VI. Adjourn
With no further business to discuss, the Youth Council meeting was adjourned.
Respectfully submitted by: Patty Manley, Office Manager
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