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WORKFORCE INVESTMENT CORPORATION
Youth Council Meeting Minutes
August 6, 2012 @ 11:00 am
Board Room, Madren Center- Clemson, SC

Members Present:
Betsy Burkett



Kristi King-Brock -Chair

Tim Mays



Amy Miller 



Rick Murphy



Crystal Noble


Janice Walpole





Members Absent:
Tina Brown



Danny Fahey



Hugh Foster


    
Lisa Gillespie



Melvin Martin



Sandra Pruitt


 
Tabitha Vasilas


Karen Smith
Providers:
Karen Craven

   
Dana Grant



Kal Kunkel
Staff Present:

Sharon Crite


   
Crayton Pruitt


Patty Manley

Shae Rozakos


Brandi Runion 
Guest Present:


Amanda Lucas


Shari Gibson
I. Welcome and Introductions

Chair Kristi King-Brock called the meeting to order and announced the meeting was being recorded for processing of minutes. Individual introductions of all persons in attendance were made. A quorum was present to conduct the business of the board.  
II. Minutes 
The minutes from the June 4, 2012 meeting were e-mailed with the meeting notice and included in the meeting packet.  Chair King-Brock called for any corrections or amendments to the minutes.

COUNCIL ACTION TAKEN: Betsy Burkett made a motion to approve the minutes as submitted, seconded by Crystal Noble.  The motion carried with a unanimous voice vote.
III. Palmetto Youth Connections (PYC)
Dana Grant expressed appreciation to WorkLink and the Youth Council for support in helping Henkels and McCoy make a tremendous impact to Youth services. 

Ms. Grant gave a review of PY’11 and provided handouts to committee members.  The dashboard, containing charts and graphs, provide a snap-shot of the numbers of individuals that Henkels & McCoy touched and informed of programs available during PY’11.  There was an increase in enrollments indicating a very positive year.  There was also a significant performance increase of 37 in Literacy-Numeracy.    
Ms. Grant also referred to the Monthly Update Reports which gives the PYC enrollment breakdown by month and also states the YTD projections.  Overall there were 191 total enrollments which included 90 carryovers from previous year.  Total entering into employment/education/military was 72.22%; total attaining Degree/Certificate was 76.92%; and the total gains in Literacy/Numeracy were 58.3%.  the 
Karen Craven provided an update on Connect to College (formerly Gateway to College).  Enrollment of 28 was carryover from previous year.  There was 1 graduate from the program this summer, 2012.  Ms. Craven stated that although this program was closed out, they have plans to continue to follow those students success through PY’12.
Ms. Grant noted they had accomplished the goal that was set for them in providing an extra safety net for those students by helping them get their GED and enter on to either post-secondary education or employment.

Ms. Craven shared samples of promotional items that Henkels and McCoy had purchased to be used at job fairs and other events.  These items included a tumbler, lanyard, thumb-drive, and hand sanitizer.
IV. New Business:

Youth Council Membership Applications (2)
Chair King-Brock reminded members there are two vacancies on the Youth Council Committee and referred members to the two applications on pp. 5-6 provided in the packet for Elaine Bailey and Robert Halfacre.  Chair King-Brock called for a motion to approve accept these membership applications to the Youth Council Committee.
COUNCIL ACTION TAKEN:  Crystal Noble made a motion to accept the membership applications of Elaine Bailey and Robert Halfacre to join the Youth Council Committee.  The motion was seconded by Tim Mays.  The motion carried with a unanimous voice vote. 
2011 AOPBIS Update
Rick Murphy provided an update for the Anderson, Oconee, Pickens Business Showcase to be held September 12th from 8:00am – 3:30pm and September 13th from 8:00am – 2:00pm at the Littlejohn Coliseum in Clemson.
Mr. Murphy stated that discussions were held with a decision being reached to forego the evening program due to lack of participation from the businesses.  Mr. Murphy further stated they hope to have 100 booths been filled.  They are working and planning for the Showcase to be more structured with better security this year as they have requested chaperones to escort students to each of the booths.  Following the Penn State issue the university has established a department to handle all pre-college visits and undergrad students, there is a whole new set of rules and regulation required of school districts that has been put in place.  All guests are required to be checked or signed in and will only be allowed to attend the Showcase between 2-3pm on the first day.  Mr. Murphy noted that Crayton Pruitt had assisted with the website, AOPShowcase.com, and in getting it linked to the school district site in order for students to have access.      

A meeting is planned with representatives from area schools as well as school district contacts for Monday, 8/13/12 at Tri-county Technical College to discuss rule changes, schedule, and other details such as Youth Council providing transportation and the Oconee Industrial council providing bag lunches.  Crayton Pruitt explained this to be an effort for improvements, making for a one-directional flow.  The hope is to get schools better prepared so the students attending will be more involved and engaged.  
The next AOPBIS meeting is planned for Wednesday, 8/22/12 at 3:00pm.

2011 AOPBIS Volunteers

Shae Rozakos expressed WorkLink’s appreciation to the Youth Council’s support of the Showcase event regarding the staffing, planning, funding and execution.  Shae Rozakos, Chair King-Brock, Sharon Crite and Brandi Runion met with Business and Industry Showcase staff to have discussions specifically regarding ongoing financial support and communicated the plan is to maintain what the Youth Council has already indicated as their plans for this year. A meeting will be scheduled with Business and Industry Showcase staff to plan for future events since WorkLink funding and Youth is being reduced this year.  There is the realization to put in place better communications and coordination between what we’re doing and what is going on for this very important effort as well as a need to have a very specific plan for future events.
Chair King-Brock passed around the Volunteer Sign-Up sheet for the Showcase asking for those available to please sign up for a time to volunteer at the booth. 

PYC – PY’11 Year End Financial and PY’12 Grant

Brandi Runion provided financial information regarding PY’11 Year End referring members to pg. 7. Henkels and McCoy’s close-out package is due by August 10.  This will include some June expenditures that were paid in July.  As stated in the provider contracts, they must spend at least 90% of their grant by the end of the year.  They have currently spent 94% of their grant so they have already exceeded this goal.  However, final numbers will change once the close-out package is delivered and processed.  
Ms. Runion reviewed the new grant for PYC on pp. 8-9 stating that we had RFP this year and the RFP committee had set the contract for this year.  A summary of the grant budget shows $850,000 in program funds was received. 
The Client Flow projections on pg.10 were reviewed by Ms. Crite.  Carry over enrollments are 80; new enrollment projection is 75 to bring the total enrollment to 155.  

PY’11 Enrollment Report
Sharon Crite referred members to page 11 giving an update to Client Flow projections.  For PY’11, there were 219 total enrollments with 101 of those being new WIA enrollments which exceeded the Board Goal of 198 enrollments.  
Ms. Crite also reviewed page 12 which provides a summary on In-School Youth WorkKeys® stating for PY’11, $8,051.66 in incentives funds were received for testing a total of 258 students across all three counties.  This was a need for the community with the focus on special needs students with the priority following that to be main stream students.
Chair King-Brock called attention to pg. 14, stating $2,100 was budgeted for an Expungement/Pardon Workshop.  Although this is something the committee feels strongly could be beneficial, it is an effort that could be collaborated with community partners to provide this versus having to budget those incentive dollars.  Chair King-Brock Would like the committee to look at moving that $2,100 to fund the WorkKeys®.  Brandi Runion explained that moving the Expungement/Pardon Workshop funds to the Youth WorkKeys® Incentive Grant, the goal would be on-going versus one-time only.
COUNCIL ACTION TAKEN:  Crystal Noble made a motion to move $2,100 from the Expungement/Pardon Workshop to the Youth WorkKeys® Incentive Grant.  The motion was seconded by Tim Mays.  The motion carried with a unanimous voice vote. 

V. Next Steps:

Ms. Crite called attention to page 13 of the handouts remarking on the African-American Leadership Council Youth Summit flyer noting this is something that occurs yearly and hopefully a community collaboration that we could be a part of.

Chair King-Brock reviewed the survey/questionnaire Sharon Crite developed on pages 15-16 regarding Preparation for In-School Youth Implementation and asked members to provide feedback that would be helpful.  Ms. Crite will be in contact with school Superintendents who will appoint a representative from the district that will be the liaison between Ms. Crite, the Youth Council and the Provider to look at putting an In-School Component together.   Results will provide assessment information of where our focus needs to be.
Chair King-Brock requested members’ review of the Youth Strategic Plan Sub-Committees on pages 17-18 so everyone would be aware of the committee they are assigned to.  There are a couple vacancies that need to be filled.  Chair King-Brock encouraged members to take a look at the Strategic Plan for clear understanding and to be sure we are headed in the right direction.  Be prepared to revisit that at the next meeting.
VI. Adjourn
Chair Kristi King-Brock stated that Robert Blackwell and Russell Johnson will be attending the next scheduled Youth Council meeting on October 1st to report on the Business Showcase.  

With no further business to discuss, the meeting was adjourned.

Respectfully submitted by: Patty Manley, Office Manager
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