[image: image1.jpg]SC WORKS | isn e ven
WORKLINK
ANDERSON-OCONEE-PICKENS




WORKFORCE INVESTMENT CORPORATION
Youth Council Meeting Minutes
October 1, 2012 @ 11:00 am
Board Room, Madren Center- Clemson, SC

Members Present

Kristi King-Brock -Chair


Betsy Burkett




Elaine Bailey



Robert Halfacre



Melvin Martin




Tim Mays

Rick Murphy




Crystal Noble




Sandra Pruitt


Members Absent:
Tina Brown




Danny Fahey




Amy Miller



Karen Kay Smith



Tabitha Vasilas



Janice Walpole 

Providers:
Dana Grant





Staff Present:
Sharon Crite


   

Crayton Pruitt




Patty Manley
Shae Rozakos




Brandi Runion 




Windy Graham

Guest Present:
Russell Johnson
I. Welcome and Introductions

Chair Kristi King-Brock called the meeting to order and announced the meeting was being recorded for processing of minutes and that a quorum was present to conduct business of the Council.  Individual introductions of all persons in attendance were made.  

II. Minutes 
The minutes from the August 6, 2012 meeting were e-mailed with the meeting notice and included in the meeting packet.  Chair King-Brock called for any corrections or amendments to the minutes.

COUNCIL ACTION TAKEN: Melvin Martin made a motion to approve the minutes as submitted, second by Crystal Noble.  The motion carried with a unanimous voice vote.

III. Palmetto Youth Connections (PYC) Report
Dana Grant provided handouts to committee members.  The dashboard, containing charts and graphs, provides a snap-shot of the numbers of youth that Henkels & McCoy have assisted and informed of programs available through September 2012.  Program Intake through 0
9/30/2012 consists of 135 individuals who attended orientation, 20 individuals completed applications and 27 WIA eligible.  Total served consists of 25 new enrollments and 84 anticipated carry over participants.  The carryover number will not be final until COB 10/01/2012.  Outcomes as of 09/30/2012 consist of 1 gain in Literacy-Numeracy, 3 completions for GED & Diploma, 1 completion of Occupational Credential and 3 placements.
Ms. Grant also referred to the Monthly Update Report which gives provides information as of 09/30/2012.  They have had 7 work experience placements to date this year which is a very valuable component for the students.
Ms. Grant shared a success story with the Council.  Shanice Mayes a previous ARRA participant is now employed by The Parenting Place in Pickens County and is helping youth that are in similar situations as she was in throughout the program.

Mr. Martin also shared an additional success story in that Amanda Secrest, a former participant in the program, is now employed at the Tribble Center full time.
IV. Old Business:

2010-2012 AOP BIS Transportation Expenses
Brandi Runion, Finance Director, referred to pp. 6-8 provided in the packet reporting on transportation expenses for the Showcase.  
2012 AOP BIS Update/Introduction
Rick Murphy provided an update for the Anderson-Oconee-Pickens Business Showcase that was held 09/12/2012 & 09/13/2012 at the Littlejohn Coliseum in Clemson stating that information will be forthcoming once all surveys are received back from schools.  To date, all informal comments and feedback received has been very positive.  Students were more interactive and better prepared this year.
2012 AOP BIS Presentation
Mr. Murphy introduced guest, Russell Johnson, Project Manager with Oconee Economic Development Alliance, to the Council.  Mr. Johnson gave a presentation on the background of the Committee’s intent for the Showcase which is “The Education and Economic Development Act of 2005” established a framework for workforce preparedness which culminates with the Individual Graduation Plan”.  In years past, 8th graders were asked to choose a Career Path from a list on a sheet of paper with no basis and most youth would choose their path based on their parent’s did for a living.  The Showcase has a simple purpose, to help students make an informed decision for their Career Path based on what is available for them.  This year’s Showcase, the 3rd annual event, had 13 of the 16 Career Clusters of South Carolina represented and hosted 5,297 students in either 8th or 9th grade.  Many thanks to Youth Council and WorkLink for the support and sponsorship provided to help fund the costs of transporting these students to the Showcase.
Youth Strategic Plan Sub-Comm(s) Re-organization
Chair King-Brock explained that changes had been made to the Sub-committees and those changes were highlighted in blue on pp. 10-11 of the meeting packet.  
V. New Business

Youth Council Resignation

Chair King-Brock referred to page 12 of the meeting packet, the resignation letter from Youth Council member Lisa Gillespie.  Chair King-Brock called for a motion to accept this membership resignation from the Youth Council Committee.

COUNCIL ACTION TAKEN:  Betsy Burkett made a motion to accept resignation from Lisa Gillespie from Youth Council, second by Melvin Martin.  Motion passed with unanimous voice vote.
Youth Council Membership Application

Chair King-Brock called attention to the Membership Application from Anne R. McAuley on page 13 of the meeting packet.  Chair King-Brock called for a motion to approve and accept this membership application to the Youth Council Committee.

COUNCIL ACTION TAKEN:  Betsy Burkett made a motion to accept Membership Application from Anne McAuley to Youth Council, second by Crystal Noble.  Motion passed with unanimous voice vote.
PY’11 Final Youth Performance Report

Windy Graham, WIA Performance and Reporting Specialist, referred to pages 14-15 of the meeting packet.  Youth Measures goals listed are for all of PYC and their respective performance.  
PY’12 Negotiation of Youth Performance Goals

Chair King-Brock raised concerns regarding the 10-12% funding cuts experienced over the past 4 years while our goals have continued to be raised.  Chair King-Brock call attention to page 16 of the packet referring to the Goals that have been set by the State of South Carolina and how they are not in align with the recommendations from the Department of Labor.  Chair King-Brock informed the Council that she had gone on record expressing those concerns and stating that our provider has continually set their goals higher than that required and has not only met but exceeded those goals.  Shae Rozakos, Executive Director of WorkLink, responded that she was in agreement with Chair King-Brock’s concerns as well as concerns regarding the methodology used by the State to calculate the goals.
Rick Murphy questioned what the consequences would be of failure in meeting those goals.  Windy Graham responded that there is a formula and rational used for allocation of funding based on unemployment rate, demographics and poverty rate.  The problem exists in that this year’s allocations were based on the 2000 Census versus the 2010 Census and based on that, if goals are not met it could result in lower funding.  After much research, Ms. Graham concluded that if the State keeps the goals set at 74.6% for Placement, 78.1% for Attainment of Certification and 67.3% for Literacy & Numeracy for our three Youth measures, it will effect enrollment, the services we can provide and possibly encourage “creaming” in an effort to serve individuals that we know would give us a positive outcome.  
Ms. Graham reported the following recommendations that will go the Executive Committee:


Placement Goal



64.4%


Attainment of Degree or Certification
54%


Literacy & Numeracy



45%


PY’11 Close Out/PY’12 Grant Expenditures
Brandi Runion, Financial Director, referred Council Members to page 19 explaining that overall it was financially a good year as Henkels & McCoy expended over 90% of their budget as was written in their Statement of Work.  
Ms. Runion referred to page 18 of the meeting packet which is the PY”12 Budget for Henkels & McCoy.  After receiving expenditures for July and August everything seems to be going well so far for this year.  Ms. Runion stated that she will have the final expenditures for the first quarter with in the next week.
2013 Youth Forum Discussion

Chair King-Brock called for discussion from the Council regarding the Youth Forum and the transportation funding the Council has been providing.  The funding for this year’s event came from Incentive Funds due to our allocated funds continuing to decrease.  Chair King Brock also stated that Incentive Funds will no longer be available so the amount discussed will be an anticipated amount.  She recommended to the Council to allot $5,000 of anticipated funds for transportation for the 2013 Youth Forum event.  Rick Murphy stated that after three years, the schools districts have bought into the Showcase and will not let this go away.  They will build for these costs into their budgets.   
COUNCIL ACTION TAKEN:  Tim Mayes made a motion to allot an anticipated amount of $5,000 for transportation for students to the 2013 event, second by Melvin Martin.  Rick Murphy abstained from vote.  Motion carried. 
VI. Next Steps:

Youth Strategic Plan Review/Revision
Chair King-Brock proposed that the Council forego the December meeting and plan for an extended meeting January 4th in order for planning.  The Youth Strategic Plan Review/Revision could be discussed at length at that time.  With everyone in agreement, the next scheduled meeting will be conducted January 14, 2013 at the Madren Center from 10am-1pm.   
VII. Adjourn
With no further business to discuss, the Youth Council meeting was adjourned and the Committee Board members were asked to remain for discussion of a delicate matter.
Respectfully submitted by: Patty Manley, Office Manager
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