SC WORKS | ispsmumorets
WORKLINK
ANDERSON-OCONEE-PICKENS

FINANCE COMMITTEE
February 1, 2017
SC Works Clemson Conference Room

3:00 P.M.

AGENDA
I. Call to Order Committee
II. Introductions Committee
III. Approval of Minutes / Meeting Review Committee

Iv. PY’16 Budget Overview WorkLink / Eckerd

I.  WorkLink Grants
a. Adult, DW, Rapid Response, Youth Overview
b. Adult/ DW Modification*

II.  In-house Budget

V. Ongoing Grants WorkLink Staff
I. PY16IWT
II. Make It In America (MiiA) Grant
. OoJT
VI.  Other Business Committee
VII. Adjournment Committee
UPCOMING MEETING

February 15, 2017 — Board Meeting — 1:00 pm — Madren Center



SC WORKS

ORKLIN

WORKFORCE INVESTMENT CORPORATION
Finance Committee Meeting Minutes
November 2, 2016 @ 3:00pm
SC Works Clemson Comprehensive Center, Large Conference Room

Members Present

David Collins Ronnie Booth Stephanie Collins (via phone)
Members Absent:

Mike Wallace

Staff Present:

Sharon Crite Windy Graham Jennifer Kelly

Trent Acker Patty Manley

Guest Present:
Renee Alexander Karen Craven

Call to Order & Introductions

Trent Acker, WorkLink Executive Director & liaison to Finance Committee announced Chair
Wallace was unable to attend the meeting and with no Vice Chair, any of the member
attending could call the meeting to order then a motion would be needed to nominate a
temporary Chair for this meeting only.

ACTION TAKEN: Ronnie Booth made a motion to call this meeting to order, seconded by
David Collins. The motion carried unanimously.

ACTION TAKEN: Ronnie Booth made a motion to to nominate David Collins as Pro Tem Chair
for the purpose of this meeting, seconded by Stephanie Collins. The motion carried
unanimously.

Mr. Collins deferred to Mr. Acker to lead out on the meeting.

Approval of 8-31-2016 Meeting Minutes/Meeting Review
The minutes from the August 31, 2016 meeting were emailed with the meeting notice and

included in the meeting packet. Mr. Acker called for corrections/amendments to the
minutes or a motion to approve.
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ACTION TAKEN: David Collins made a motion to approve the minutes as submitted, seconded
by Ronnie Booth. The motion carried unanimously.

lll. PY16 Budgets Overview
I.  WorkLink Grants
Mr. Acker referred to page 6 and deferred to Renee Alexander for reporting.

a) Adult/DW Youth Overview
Ms. Alexander referred to pages 6-12 providing the following budget updates:

e Page 6 shows the September expenditures for the Adult budget at 18.9% out
of 25% goal stating there are some expenditures pending adding Eckerd is
confident that this budget will be on target with expenditure rate with the
October/November billing.

e The Dislocated Worker budget as shown on page 7 is currently 14%
expended out of the goal of 25%. Ms. Alexander stated there are to be some
adjustments to this budget due to staff salaries that will be transferred to
the Rapid Response grant adding Eckerd fully expects this budget to be in
line with the expenditure goal by the October/November billing period.

e The Operator budget is currently 11.6% expended out of 25% goal which is
running a littler low however, there are some changes to be made due to
salaries to be transferred.

e Page 10 shows the Rapid Response budget which is spending on target at
24.8%.

e Continuing on page 12, Ms. Alexander reported this shows what has been
spent out of WIOA funds stating $135,482 has been obligated for Adult ITA’s
and 23,894 in DW ITA's.

e Karen Craven referred to page 11 stating the Youth budget is currently spent
at 20% out of a goal of 25% and called attention to the Work Experience line
items which is 29.5% expended through September.

b) Adult/DW Modification
Ms. Alexander referred to pages 13-20 which is AD/DW Services Modification #2
stating this is a request of $100,000 from available carryover funds to increase
services to 25 additional participants and to adjust for planned staff salary increases
adding this will increase the overall budget to $840,000 to serve 241 new
enrollments for PY’16.
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Iv.

Mr. Acker stated the $100,000 represents an amount that was determined after
staff discussed where the program stood fiscally and when true carryover numbers
were confirmed adding the OneStop Operations Committee voted to approve the
amount.

ACTION TAKEN: Ronnie Booth made a motion to approve the Adult/DW Services
Modification #2 in the amount of $100,000 as presented, seconded by Stephanie Collins.
Motion carried unanimously.

c) Rapid Response Modification

Ms. Alexander referred to pages 21-27 which is the DW Rapid Response
Modification #2 stating this modification is being requested to facilitate staff salary
increases. Ms. Alexander stated minimal funds were transferred from Training to
support this action and that additional funds will be requested from SC DEW based
on expenditures adding SC DEW does have additional funding available.

ACTION TAKEN: Ronnie Booth made a motion to approve the DW Rapid Response
Modification #2 as presented, seconded by Stephanie Collins. Motion carried unanimously.

d) Youth Modification

Ms. Craven referred to pages 28-36 which is Youth budget Modification #1 reporting
the modification is being requested due to a reduction in staff costs as a result of
changes in Fiscal Account Representatives and also a reduction in Eckerd’s Indirect
Cost Rate based on the final approved rate. Ms. Craven added the overall contract
value remains unchanged at $679,323.

ACTION TAKEN: Ronnie Booth made a motion to approve the Youth budget Modification #1
as presented, seconded by Stephanie Collins. Motion carried unanimously.

In House Budget

Mr. Acker referred to page 37 which shows the summary for the In-House Budget to
date for PY’17 noting there are no anomalies to point out to Committee members other
than the small decrease in state allocations this year that SC DEW have stated they will
absorb in an effort to not impact local areas. Expectations are the Notice of Fund
Obligations are to be physically received at the State level in the coming days or week.

Ongoing Grants

PY’15 Local Incumbent Worker Training Grant (15IWT01)
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The report on page 38 shows a comparison of the Local Incumbent Worker Grant in the
amount of $45,648 for PY’15 were 100% expended and shows the split based on County
fair share for PY’16 funds in the amount of $83,432.

Il. PY’16 IWT (16IWTO1)
As stated earlier, Mr. Acker noted the PY’16 IWT grant in the amount of $83,432 adding
the Committee met and agreed to include two additional requirements: 1) wage of
trainee must be at or above $12.32 upon completion of training and 2) trainings must
produce a nationally or industry recognized certificate upon completion. Solicitation for
applications went out 10/24/16 and will be open through 11/4/16. The Committee will
meet again 11/23/16 to make decisions on which companies to award funds.

lll. Make It In America (MiiA) Grant
Mr. Acker referred to page 39 which shows the Make It in America grant report. Ms.
Kelly provided an update stating this grant is winding up however; follow up will occur
September 2017. All three Colleges are within 10% of expenditures and the overall grant
is at 92.97% expended.

IV. On-the-Job Training
Mr. Acker referred to page 40 for the final PY’'16 OJT summary report which shows de-
obligation of funds stating challenges that were discovered and staff took the
appropriate steps to rectify adding there is actually a contract currently in the approval
process that wasn’t reflected in the report in time for printing.

Other Business

I. 2017 Meeting Dates
Mr. Acker referred to page 42 which shows the proposed 2017 Committee meeting
dates stating the second meeting should be April 5 not March 5.

ACTION TAKEN: Ronnie Booth made a motion to approve the proposed 2017 Finance
Committee meeting dates as presented, seconded by Stephanie Collins. Motion carried
unanimously.

VI. Adjournment
Meeting adjourned at 3:29pm.

Respectfully submitted by: Patty Manley
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Grant Number: 16D295H2-DW
Invoice: 101-11005
Period Covered: 12/1/16-12/31/16

PY16 Dislocated Worker Program - Eckerd
July 1, 2016 - December 31, 2016

ckerd Goal: s
o mmeEes RS 10010%
Cumulative | Remaining Percent Obligation

Line ltem CostYTD Balance Spent YTD Numbers
|Staff Salary Total $566.85 000 33249 $234.36 58.7%

Fringe Benefit Total 181.38 0.00 $131.16 $50.22 72.3%

Staff Gost Total $748.23 0.00 $463.65 $284.58 62.0%

Operating

1.2 Staff Consumable Supplies 473.92 85.49 $235.34 $238.58 49.7%

1.3 Advertising, Qutreach $108.32 0.00 $0.00 $108.32 0.0%

1.4 Copy, Print $575.47 44.91 $102.49 $472.98 17.8%

1.5 Communications $867.63 70.51 $400.30 $467.33 46.1%

1.6 Staff Travel $1,236.52 123.13 $289.43 $947.09 23.4%

1.7 Staff Conferences, Training $494.23 150.00 $215.11 $279.12 43.5%

1.8 Staff Computer Leases $1,554.45 0.00 $0.00 $1,554.45 0.0%

1.9 Postage $270.81 0.00 $2.68 $268.13 1.0%

|Operating Total (01) $5,581.35 474.04 1,245.35 $4,336.00 22%| |
Direct Training

2.3 Credential Exam Fees (CAN/GED/WK) - 0.00 $0.00 $0.00 #DIV/0!

2.6Tuition (College/Occupational Training) $0.00 0.00 $0.00 0.00  #DIV/0!

Direct Training Total (02) $0.00 0.00 0.00 $0.00 #DIV/O!

Support Services

3.4 Training Support Materials $0.00 0.00 $0.00 $0.00  #DIV/0O!

3.5 Emergency Assistance 0.00 $0.00 $0.00  #DIV/0!

3.6 Special Populations Support 0.00 $0.00 $0.00  #DIV/0!

Support Service Total (03) $0.00 0.00 0.00 $0.00  #DIV/0! |
|Operating CostTotal 2 _$6,329.58 47408 $1,709.00  $4,62058  27.0%|

General Overhead (Indirect) 8.86% $560.80 42.00 $137.22 $423.58 24.5%

General Liability Ins 41.50/mo $498.01 41.50 $249.00 $249.01 50.0%
IContract Total $7,388.39 557.54 $2,095.22 $5,293.17 28.4% I




%8°CE TCOLT'6VS  9Y'T66'ETS  T9°9S6°S L9TITELS |E30] 10843U0D) |

%C 0E 0S'VOES 98°'TETS v8°ce 9E"9EYS %09°0 suj Auijiger |eiauan

%8'TE o' vED VS 99°'¥88‘TS Sst'osy 2T°616°SS %988 (1341puj) peaysang |esausn

%6€  Scresbys veSL6Tes  TEELb'S  6LA0B99S _ __Ieio1350) Supessdo

[9LT 0LT69'8S  6TTSLT 88'0S0'T 66ZVV 0TS (t0) |e3oL Sunesado

%0°0 0C'TTCS 00°0$ 000 0T'1TeS 23e150d 6'T

%00 09°566S 00°0S 000 09°566S$ sasea 4e1ndwo) JJeis 8T

%L VE 0z'LT8s 00°0t S 00Oy 0C°L9T°TS dujules] ‘sa0UaIBJUOD 1JeIS LT

%6°CE ¥9°600°TS SSvevS 0€°68¢ 6T V0S‘TS |9Ael] }1e1S 9°T

%9°CS LY OTES LE'SSES 90°LT 8°SL9S suopesiunwwo) §°¢

%C°CT LS'EESTS 6€'TSES 0cCeec 96'188°CS und ‘AdoD #'T

%8°€ 0v6L TS 86°60TS CETL 00v06CS sa|jddng 3jqewinsuo) §je1S 2T

Sunesado

%6°SE SS'6ET9ES S9'v2e’02S v ey 0Z 9€'9SS je101 150D jjeis

%L EE 6€°60T ‘89 6S°€00'VS €E'ES9 86°CTT 2T S [e30] 3jauag asuuy

%L9E  9I0E08Zy 90TZZOl  OLGILE  CCISTWbe = 1e30). Asejes jyels

s1aqwinN alAuads aduejeg QLA 150D NPy way sun
uonesiqo ud3d Sujuiewasy | aanejnwny | SOOTI-Z6T Qo

9T/1€/21-91/1/2T
NPV SOOTI-£6T

127 - }npy Jolesad
P43 - }NpYy J03esad0 9TAd UNPY dO - THS66VIT

:paljano) poliad
:9910AU]
:Jaquinp juesn



| %2T’'SY 60'v60‘6vS  T6'EZYOVS  S6°LS8'E 00815685 |eloL 1esuo))|
i0o/AIQ# | 00°0$ 00°0$ li'g 3,uoq suj Ayjiqgert [esausn

%2'St 2L'S66'ES 90°062'€$ 66°ETE 8/°S82°LS %98°8 (32341pul) peaysang |esausn

%TSy  LE'B60'SYS SB'EET'ZES  SE'EVS'E  zeZEZ'ess L ey E e

| %6'EV S6°29VS S0°'Z9€E 66°09 00's28% (€0) |e3oL 915 Woddng
_ |%6°€v S6°C9VS S0'C9ES 66°09 00°SZ8$ s|elale\ poddns Suluiel] p'e
sao)/u3s pwoddns

%SS TT9EI'TTS  SE'ILEVT STV 95°Z10°925 (20) 1eaoL Bujuies] P31

%E'8S 9v"86T°0T OT¥9¢‘vTS 000 959V VS (8uiutes) jeuopednaop/aga||0D) UonIng 97

%L SLLEV'TS STTITS STIY 00'0SS‘T S {(3IM/a3o/NVD) sso4 wex3 |[eluspaid €

Suiujes] auIq

_ | io/nas  oo'0$ 000 000 (10) [e30) Bupesado
%b ot TZ'666TES  SP'S6ETZS  TLIWV'E 99°'V6ESSS 12301 150D J4e1s

%L'LE 09'v€2‘8S 92'SL6'VS LL°18S 98'602‘ET S [e3oL 31jauag aduu4

%ETH  09VOLbes  OcOivii  veesse  osverevs [0l Kiees e

9TOZ ‘T€ 49qWad3Q - 9T0T ‘T AInr
p4a307 - asuodsay pidey 9TAd

siaquInN AalAjuads asuejeg
uonesiqo Jua3d Suuleway | sanenwn) S0OL1802
(B See. . AR S s :jeon) paso3 ,
| ¥3dW303a 10D _P. 3 |

 9T/IE/TT-9T/1/ZT :palano) poliad

SO0TI-80¢ @d10Au|
dY - TIS6CYHIT -19quinpn juetn



WorkLink Adult - DW Training Expenditures
As of Monday, January 9, 2017

. ‘ T Dislocated Worker
Formula Tuition Adut (Mod #2) (RR) Total
Mod#2
PY16 Budget $361,827.58 $25,172.31 $386,999.89
PY16 Vouchers Paid $111,474.92 $16,515.34 $127,890.26
PY16 Vouchers Not Paid $58,038.93 $10,302.77 $68,341.70
PY16 Vouchers Total $169,513.85| 47% $26,818.11] 107% $196,331.96
PY16 Vouchers vs. Budget $192,313.73 ($1,645.80) $190,667.93
PY16 ITA's Approved $260,244.06 $29,454.26 $289,698.32
PY16 ITA's Deobligations $29,947.26 $0.00 $29,947.26
PY16/ITA's Total YTD $230,206.80] 64%. $29,454.26| 117% $259,751.08
PY16 ITA's vs Budget ~ $131,530.78 ($4,281.95) ~ $127,248.83
|PY47.ITA's Approved $0.00 ~_$0.00| $0.00|
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Obligation Rate and Fund Utilization Rate Summary (December 2016)

Fund Utilization Rate (June Goal — 70%)

July Aug [ Sept ] Oct ‘ Nov l Dec I
Adult 9% 14% 15% 26% 34% 42%
DW 2% 3% 12% 15% 16% 17%
Youth 5% 12% 17% 24% 31% 39%
Goal 6% 12% 18% 23% 29% 35%
= PY'16 Fund Utilization Rate
38%
N Adult mDW
25%
13%
0%
July Aug Sept Oct Nov Dec

Obligation Rate (June Goal — 80%)

i I ‘ ‘ ‘ Remaining Total |  Balance | %
| Award  Expended | Obligations | Obligated | Remaining | Obligated |
}_Adqlt 16A001 | 728,061.00 | 251,481.00 : 234,298.00 | 485,779.00 | 242,282.00 | 67%
| | | _ J
11?_1?\/..._‘5,!__5_1?_\7‘_/_991 159,462.00 | 155,539.00  3,923.00 | 159,462.00 - 100%)
| setaside | 292,850.00  292,850.00 | - 292,850.00 - i |
* | 452312.00  448,389.00 3923.00 45231200 - o ]
‘ ! i | i [
DW 16DW | 8378100 - | 3,300.00 3,300.00 80,481.00 4%
‘ Setaside | 446,401.00 - | 350,000.00 _ 350,000.00 96,401.00 78%

’ | 530,182.00 | - | 353,300.00 35330000 |  176,882.00 777@73/075

|

Youth 16Y001 | 789356.00 | 261,889.00 38465000 646,539.00  142,817.00 ISR
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WorkLink Program Year 2016 Financial Status

JA-24960-13-60-A-45 : Make It In America Grant (MiiA Grant)

Program
Revenue **Extended by DOL to 9/30/17
$ 1,299,610
Program Total Total % Actual Actual %
Per Mod #3 Approved Feb 2016 Expenditures Obligated | Obligated | Expended | Expended | Balance
Salaries, Fringe (WDB) $ 64,148 52,848 82% 52,848 82.38%| $ 11,300
Indirect (WDB) 21,630 18,054 83% 18,054 83.47% 3,576
Travel (WDB) 378 - 0% - 0.00% 378
Tri-County Technical College 434,481 434,481 100% 434,481 100.00% -
Greenville Technical College 434,481 434,481 100% 422,932 97.34% 11,549
Northeastern Technical College 344,492 344,492 100% 315,623 91.62%| 28,869
Total In-House $ 1,299,610 $ 1,284,356 99%| $ 1,243,938 95.72%| $ 55,672
Grant Period: 10/1/13-9/30/17 Goal Thru December 2016 81.25%
Program Total Total % Actual Actual %
13M295T1 - TCTC Expenditures Obligated | Obligated | Expended | Expended | Balance
Marketing $ 11,000 10,636 97% 10,636 96.69%)| $ 364
Recruitment & Assessment 5,000 5,364 107% 5,364 107.28% (364)
Training 418,481 418,481 100% 418,481 100.00% -
Job Placement - - 0% - 0.00% -
Total In-House $ 434,481 $ 434,481 100%| § 434,481 100.00%| $ -
Program Total Total % Actual Actual %
13M295G1 - GTC Expenditures Obligated | Obligated | Expended | Expended | Balance
Marketing $ 22,350 15,048 67% 15,048 67.33%| § 7,302
Recruitment & Assessment - - 0% - 0.00% -
Training 411,131 407,884 99% 407,884 99.21% 3,247
Job Placement 1,000 - 0% - 0.00% 1,000
Total In-House $ 434,481 $ 422,932 97%|$ 422,932 97.34%| § 11,549
Program Total Total % Actual Actual %
13M295N1 - NETC Expenditures Obligated | Obligated | Expended | Expended | Balance
Marketing $ 1,500 817 54% 817 54.47%| $ 683
Recruitment & Assessment 1,000 819 82% 819 81.90% 181
Training 336,650 310,646 92% 310,646 92.28%| 26,004
Job Placement 5,342 3,341 63% 3,341 62.54% 2,001
Total In-House $ 344,492 $ 315,623 92%|$ 315,623 91.62%| $ 28,869

|

|

|

|




