worklink:

Cannecling Companies & Employees

WORKFORCE INVESTMENT BOARD
BOARD MEETING
March 9, 2011 — 1:00 P.M.
Madren Center, Clemson, SC

AGENDA
I. Call To Order Stephanie Collins, Board Chair
Il. Approval of Minutes (1/12/11)* Stephanie Collins
lll. Presentation of Awards Amy Jessee, staff
IV. Update on the OneStop Transition & WorkLink Office Stephanie Collins
V. Committee Reports
A, Marketing Committee Shae Rozakos, Chair

i. Job Fairs
ii. Soft Skills Certificate & Board Commitment®
iil. Website Contract Extension
B. Workforce Skills & Education Committee Jose Garcia, Chair
I. Strategic Planning
il. ResCare Workforce Status Update
iii. OneStop News
C. Business Partnerships Committee Lawrence MNichols, Chair
. QT & WorkKeys Updates
ii. Eligible Training Provider List (ETPL}
liil. Strategic Planning
iv. Business Services Point of Contact®

D, Youth Council Kristi King-Brock, Chair
I. Palmetto Youth Connections Summer Program Dana Grant
ii. 2-1-1 Project Update & Project Staff Kristi King-Brock

iii. New Member Application
iv. Strategic Planning and State Policies
E. Finance Committee David Collins, Chair
i. Contract Modifications®
ii. ARRA and Incentive Proposed Spending*
iii. In-House Budget Review®
iv. Contract Extensions for Arhor/ResCare, PYC, and Art-Design Assoc.®



VI. Service Provider Standard Reports Amy Jessee
VIl LWIB Standards Amy lessee
A. Board Membership
B. Strategic Plan*®

C. Self-Assessment

VIll. OneStop Certification Amy Jlessee
IX. Steering Committee Update & NAWE Update Stephanie Collins
%. Other Business Stephanie Collins

¥l Adjournment

Action Required is annotated with an asterisk [*).

Vision — To have o fully-employed, skilled workforce in Anderson, Oconee, and Pickens counties,
sC
Mission — We develop the link between employers and the workforce in Anderson, Oconeg, and
Pickens counties, SC

NEXT BOARD MEETING — March 9, 2011 - 1:00 P.M.
MADREN CENTER, CLEMSORN, 5C
LUNCH IMMEDIATELY PRECEDES THE BOARD MEETING AT 12:00 P.M.




worklink:

Connecting Componias & Fmployees

WORKFORCE INVESTMENT BOARD
BOARD MEETING
January 12, 2011 - Minutes
Conference Room — Madren Center — Clemson University

Members Present:

Jim Alexander Teri Gilstrap Lawrence Nichols
Ronnie Booth Russ Karpick Ed Parris
Danny Brothers Kristi King-Brock Shae Rozakos
Stephanie Collins Melvin Martin
Billy Gibson Joseph NMcElveen, Il
Members Absent:
Stan Brooks Hugh Foster Bob Oppermann
David Collins Jose Garcia Steve West
Danny Fahey Mary Gaston
Ray Farley Butch Harris
Partners/Guests Present:
Reg Dexter Kal Kunkel
Dana Grant Rick Murphy
Staff Present:
Nita Colman Amy Jessee Crayton Pruitt
Sharon Crite Jimmy Pennell Brandi Runion

1. Call to Order

Chair Stephanie Collins called the meeting to order and announced the meeting was
being recorded for processing of minutes. A quorum was present to conduct the
business of the Board.

Il Approval of Minutes
The minutes from the October 13", 2010, meeting were e-mailed with the meeting
notice, included in the meeting packet, and posted on the website for review. Chair
Collins called for any corrections or amendments to the minutes.

BOARD ACTION TAKEN: Russ Karpick made a motion to approve the minutes as

submitted, second by Kristi King-Brock. The motion carried with a unanimous voice
vote.
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V.

Update on Operational Structure

Chair Collins referred the Board to pages 10-26 of the packet provided. She explained
that at the 12/08/10 Executive Committee meeting it was decided to not change
anything in regards to Operational Structure at this time and that all allowable contracts
will be extended except for OJT. She stated that there will be an RFP for OJT. She
stated that the process to make WorkLink a legal entity is still moving forward. Nita
Colman updated that approximately 18 contracts would be going away due to ARRA
funds ending.

Committee Reports

A.) Marketing
i. Job Fair
Shae Rozakos referred the Board to page 27 of the packet provided and announced
that the job fair would take place on Tuesday, March 22, 2011 at the Anderson
Recreation Center. She also announced that a Job Fair would be held in Honea
Path at Watkins Center on February 10" and a Veterans' job fair would be held on

February 11",

ii. Annual Report
S. Rozakos announced that the annual report had been delayed by weather but that
it would be in shortly and distributed to Board members, pariners, and elected

officials.

Amy Jessee stated that the provided 2-1-1 bookmarks had been made by United
Way and would be distributed in promotion of the database of a service referral
system. She also stated that the Board Member cards with the elevator speech on
the back were provided on the table.

iii. Wehsite Report
S. Rozakos reported that worklinkweb.com had received just over 15,000 visitors
since its launch.

iv. OneStop Video Project
S. Rozakos reported that they had eight videos completed by the Clemson
University students to use in promotion of the OneStops.

A. Jessee showed the Board three videos. The local employers and high school
drop-outs videos were the products of the Clemson University students. The third
video was produced by Henkels and McCoy to promote outreach for the youth
programs provided by PYC.
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B.) Workforce Skills & Education
N. Colman referred the Board to pages 28-29 of the packet provided. She informed
the Board that Daniel Bjork, WorkKeys Coordinator, is currently compiling WorkKeys
scores from all testing sites in the three-county region and investigating database
options in order to match participants with employers. She also stated that Jimmy
Pennell drafted a letter to local businesses to request support for WorkKeys.

N. Colman stated that Arbor E&T had presented their soft skills curriculum to the
Workforce Skills and Education Committee. The commiittee requested an example of
a certificate for participants to receive upon completion of the soft skills training.

N. Colman informed the Board that Amy Jessee will begin working on a WorkKeys
recognition sign that businesses can post at their workplace.

N Colman stated that the Workforce and Education Skills Committee had also
reviewed the goals for PY2010: GED attainment 924, WorkKeys certificates 4,527.
She stated that A. Jessee is also researching grant opportunities to fund GEDs and
WorkKeys testing in the WorkLink region.

N. Colman stated that Anderson University submitted to be added to the Eligible
Training Provider List at the last Board meeting but it had been tabled until we know
what programs of study were being submitied to be placed on the list. Anderson
University submitted five programs that are not on the state’s list of in demand
occupations.

Dr. Booth pointed out that degrees shouldn’t be funded and legislative audit council
made this point clear.

T. Gilstrap pointed out that not all areas use the ETPL the same way, so it needs to
continue to be looked at.

BOARD ACTION TAKEN: The Workforce Skills & Education Committee made a motion
to the Board that Anderson University not be added to the Eligible Training Provider
List, because the programs of study were not in demand occupations, second by
Lawrence Nichols. The motion carried with one opposing vote.

Status Update on Arbor
N. Colman referred the Board to page 29 of the packet provided and reviewed the

Intensive Services Update.

N Colman reviewed the numbers for Enrolled, Trained, and Budget and informed
the Board that the 2™ Quarter monitoring report had been issued to Arbor.

In the first quarter, there were 22 observations and seven findings.

In the second quarter, there were four observations and five findings.
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C).

After a discussion of the progress that Arbor has made, the Board requested a six-
month report be provided to them from all service providers. The report should
directly address their requirements in the statement of work. They are to state if
they have met the requirements and if not what their plans are to meet them. They
are also to address budget and client flow projections.

J. Alexander pointed out that the first part of the program year success for Arbor's
contracts could be skewed due to Board and the transition.

E. Parris asked how this report request is different from the monitoring report. Dr.
Booth stated he wants comparison to their past numbers.

N. Colman stated that OneStop On-the-Go could go out more frequently if the Board
chooses to direct them to do so.

Business Partnerships Committee — Lawrence Nichols- Chair

i. Marketability

Lawrence Nichols stated that Committee continued to examine the definition of
marketability carefully. He stated that the Committee feels that it is extremely
important to have a solid definition in order to continue with the processes that are
tasked to be completed. They intend to work with the Workforce and Education
Skills Committee on this topic,

ii. OJT RFP

Jim Alexander asked how much the Board can expect to receive for the next fiscal
year to use for OJT. N. Colman replied the amount was not yet determined, J.
Pennell stated that $129,000 and $88,000 was committed last year and to expect
the same this year.

J. Alexander stated concern in obligating the amount of money if we don't have it. J.
Pennell stated that the RFP has wording to allow an out depending on budget and
needs.

Dr. Booth inquired whether an RFQ should be sent out first. He stated that an RFQ
could help find out who is qualified to do this. Dr. Booth asked how long it would take
to do one. J. Pennell stated that if an RFQ is sent out that it has to be out by the end
of February.

T. Gilstrap stated that the Board is not bound to a timeline of SCDEW to do a new
OJT contract. The Board can make its own timetable. N. Colman stated that OJT
services must be maintained because of our OJT NEG.

Dr. Booth asked how long the NEG would last. J. Pennell stated through next year.
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J. Alexander asked if an RFQ and RFP should be done at same time. L. Nichols
stated he did not believe so. J. Pennell stated that there is a part of the RFP that
asks for resumes of any applicant, so it serves as a hybrid of the two.

Dr. Booth asked historically how many participants we have served a year. J.
Pennell stated 120.

Dr. Booth asked if the Board should make a goal. J. Pennell stated that in the past
this is how things have been determined of how many are served.

K. King-Brock commented that OneStop On-the-Go used to go to AIM once a week
and it has decreased to once a month. She said if money is available, she would
like for it to start up again for all former areas visited.

L. Nichols stated that the Business Partnerships Commitiee is putting out an
exploratory RFP for QJT and that the Committee is expecting to have results by the
end of March 2011.

BOARD ACTION TAKEN: The Business Partnerships Committee proposed approval of
the OJT RFP; second by Ed Parris. The motion carried with unanimous voice vote.

iii. WorkKeys
L. Nichols stated that a WorkKeys recommendation would be made during the
Finance Committee section.

D). Youth Council Committee — Kristi King-Brock, Chair
Kristi King-Brock referred the Board to pages 30-58 of the packet provided which
showed the Youth Council Strategic Plan. She reviewed the highlighted points of
change in the Strategic Plan.

K. King-Brock then referred the Board to page 59 which showed the listing for the
job opening for the temporary part-time position for working on the 2-1-1 database,

BOARD ACTION TAKEN: The Youth Council proposed approval of the changes made to
the Youth Council Strategic Plan; second by Russ Karpick. The motion carried with
unanimous voice vote.

K. King-Brock referred the Board to page 60 of the packet provided to review the
application of Janice Walpole to join the Youth Council.

BOARD ACTION TAKEN: The Youth Council proposed approval of the acceptance of

application by Janice Walpole to join the Youth Council; the motion was second by
Melvin Martin. The motion carried with unanimous voice vote.
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K. King-Brock referred the Board to page 61 of the packet provided to review the
PYC Update on numbers.

E). Finance Committee- Brandi Runion
Brandi Runion referred the Board to pages 62-67 of the packet to review the
WorkLink PY 2010 Budget Chart, Arbor Grants Chart, and the Henkels & McCoy
Grants Chart. She pointed out that on page 62 there were three amendments to be
voted upon.

BOARD ACTION TAKEN: The Executive Committee proposed approval of Amendment
#1 to increase unemployment expense for claims in November for a former employee.
The motion carried with unanimous voice vote.

BOARD ACTION TAKEN: The Executive Committee proposed approval of Amendment
#2 to increase salaries/indirect cost to hire a temporary part-time employee to be paid
from ARRA Youth Carryover. The motion carried with unanimous voice vote.

BOARD ACTION TAKEN: The Executive Committee proposed approval of Amendment
#3 to increase salaries and IT Support related to the time and equipment associated in
gaining access to the Appalachian Council of Governements’ accounting database. The
motion carried with unanimous voice vote.

B. Runion referred the Board to the changes to Travel Reimbursement for
Supportive Services on page 63,

BOARD ACTION TAKEN: The Executive Committee proposed approval of changes to
Supportive Services-Travel Reimbursement. The motion carried with unanimous voice
vote.

B. Runion referred the Board to review pages 64-65 which showed budget
obligations as of November 30, 2010.

N. Colman gave an update and shared that B. Runion had finally gained access to
the ACOG accounting system.

B. Runion referred the Board to review page 66 which showed the Arbor
expenditures through November 2010. The State Reserve grant has been extended
through March 2011. She pointed out that ARRA dollars must be spent by June 30,
2011.

B. Runion referred the Board to review page 67 which showed PYC Expenditures
through November 2010,

V. Transition Update
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N. Colman gave a review of the State's transition plans for OneStops and referred the
Board to pages 69-70, which is a request for an extension for deadline to make a
decision on the location of facilities. The request is to extend deadline to March 31,
2010.

N. Colman reviewed page 68. The Board will be provided recommendations at the
March Board meeting.

J. Alexander stated he thinks we should tell SCDEW we are not going to move and not
going to pay.

Dr. Booth stated that N. Colman should talk to Bill Sandifer, state representative.

N. Colman asked the Board if they want to prioritize what Arbor should be doing in
reference to OneStop On-the-Go and other services. She asked if the Board wants
staff out and about more in the community or working in the office? She reiterated that
it is a decision to be made by the Board.

Dr. Booth stated he thinks the process being conducted by WorkLink to look at options
is the right thing.

S. Rozakos suggested that a letter should be sent to SCDEW requesting the
Department of Labor's response to the transition issues for OneStops. The response
should be reviewed by our own attorney.

BOARD ACTION TAKEN: Shae Rozakos made a motion to send a letter to SCDEW
requesting the Department of Labor’s response, so a lawyer can review; motion second
by Ed Parris. The motion carried with unanimous voice vote.

VL.

VIL.

Vil

LWIB Standards Review

N. Colman referred the Board members to pages 71-89 of the packet provided. She
stated that the LWIB review would be April 21, 2011. She also pointed out that the
timeline of the process was on page 71 and that the review would start with interviews
of Board members. She stated that the standards listed that have asterisks by them are
standards that are required by law. She said that her understanding of this process is
that the first time the review is done to teach the LWIB how the process works and to
assist us, if needed, to get into compliance.

Board Strategic Plan
N. Colman gave an update on the Strategic Plan. She stated that the Youth Council
has updated their plan. Other committees need to get their portion of the strategic plan
updated and complete.

Other Business
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Chair Collins stated that the SCDEW Area Regional Director position was reposted. It
closed at beginning of week. She also announced that the Executive Director Report
was included as the last two pages of the packet provided.

Chair Collins asked if any other suggestions or ideas come up to let N. Colman or the
appropriate Committee know.

Chair Collins asked the Board about closing the OneStops today early to allow for travel
in the hazardous conditions. Requested time of an hour early @ 4PM per OneStop
Operator.

J. Alexander and Dr. Booth stated that they do not feel that is the Board's place to make
that decision; it's an operational decision.

M. Colman stated that the Board needed to vote on whether or not to make funds
available to allow Danny Fahey to attend the SC Workforce Symposium.

BOARD ACTION TAKEN: Dr. Ronnie Booth made a motion to approve the funds needed
to pay for Danny Fahey to attend the SC Symposium; motion seconded by Melvin
Martin. The motion carried with unanimous voice vote.

Adjournment
With no further business to discuss, meeting was adjourned.

Respectfully submitted by: Crayton Pruitt, Workforce Program Assistant
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Agreements to Remain in SCDEW facilities
and Technology Agrecments

The below information is our “bottom line” interpretation from the responses we reccived
from DOL as well as further discussion with the Budget and Control Board.

For those choosing to remain in SCDEW [acilities-
We will not rent space per square foot or have a traditional lease, but we will charge for the

operational and maintenance expenses. (Parlner proporlionate share)

SCDEW Invoicing Memorandum of Agrecment would include:
e Invoicing agreement for an arca based on cach partner’s proportionate sharc of staff

located on the premises and the agreements included (see below). The agrecment will

be between SCDEW and the TLWIA or designee.
The agreement for Operations and Maintenance would be based on estimated costs
and the LWIA or designee would be billed quarterly based on actual expenses. It will

be a separate altachment.

SCDEW License and Usage Agrecement would include the following:

There will be a use charge of no more than 2% of the initial cost of the facility and it
will also follow the partner proportionate share ratio.

The use charge would be a fixed cost prorated monthly and adjusted quarterly based
on the partner occupancy following the partner proportionate share ralio.

This agreement will also cover the legal use of the property.

SCNEW Agreement for Operations and Maintenance would include the following:

Utilities

Landscaping

Janitorial

Building maintenance and repairs
Equipment rent

Supplies

Equipment expenses

Securily - LWIA area’s decision

SCDEW Agrcement for Technology would include the following —
e Communications — I'T, data lines, phones, etc... - LWIA area’s decision
o The IT Department will develop Technology Agreements for agency owned as well

as other owned facilities.

We will develop with each area, as applicable, documents outlining-

SCDEW Invoicing Memorandum of Agreement
SCDEW License and Usage Agrcement
SCDLEW Agreement for Operations and Maintenance

SCDEW Agresment for Technology



The agreements will outline estimated costs, justification and methodology per location.

We plan to meet with each area individually to discuss these agreements.

IT will also meet with cach area individually to discuss the SCDEW Agreement for

Technology.

All of the agreements will be put together in one overall package for each area.
They will be effective July 1, 2011.

References:
T'raining and Employment Guidance Letter No. 7-04
2 CFR Appendix B to Part 225, Section 11.
Unemployment Insurance Program Letter No, 39-97
Unemployment Insurance Program Letter No. 39-97, Change 1
Unemployment Insurance Program Letter No. 39-97, Change 2
Public Law 110-5 amended Section 193(a) of WIA
Training and Employment Guidance Letter No 3-07
A-87 Circular Seetion 11
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Marketing & Outreach Commiltee Report

Prepared for the March g Board Meeting

The Trl-Counly Communify

o.lob Fair

Area Job Fairs

The Tri-County Community Job Fair will take place March 22, 2011, at Anderson Recreation
Center from 10:00 a.m. to 3:00 p.m. Joh seekers who complete a JobReady Workshop at the
OneStop Workforce Centers can carn early admittance. More than 18 organizations have
registered through February 21, 2011 and are listed at http://www.worlklinkweb.com/job-fair.php.

The OneStop partnered on two Job Fairs in February:

o More than 70 employers, educational institutions, and service agencies exhibited in the
South Carolina Army National Guard Armory for the Military Job/Health Fair on Feb, n".

s Nearly 300 people participated in Feb. 10™ Job Fair at Watkins Community Center,
including 215 job seekers, 25 employers, service agencies, and volunteers,

Strategic Plan Update

The committee reviewed sections of the strategic plan and is moving forward with drafting
certificates for the OneStop, developing a business sign for WorkKeys", reviewing service provider
reports, and updating the service map through 2-1-1 in partnership with other committees. The
commillee vated to remaove "OneStop Consortium” from the strategic plan and bring the
commitment of understanding to the Board for discussion.

Website Contract Renewal
The website maintenance contract can be extended for one more year with Art/Design
Associates. The Marketing Committee recommends funding this personal services
contract in PYzou at the current rates of $750 a month for maintenance and updates, $285
a month for Search Engine Optimization, and $45 a month for website hosting. The total
cost for 12 months (July 1, 2011 through June 30, 2012) would be $12,960,

Page 1 of 1
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worklink:

Connecting Companies & Employees

Workforce Skills and Education Committee Report

Presented March 9, 2011 - Board Meeling

Strategic Planning:

The committee reviewed and updated the Strategic Plan in preparation for LWIB Standard Review in
April 201. The committee voted to replace “Consortium Operator” with “Operator” through the
entirvety of the Strategic Plan.

WorkKeys:
The Workforce Skills and Education Committee has compiled all the research for current

WorkKeys certificates in the three-county area, and established a baseline goal for the number of
assessments, The committee voled to move this goal to the Business Services Parinership
Committee,

Amy Jessee, Marketing and Qutreach Coordinator, presented a WorkKeys recognition sign that
Businesses can post at their workplace. This marketing tool has been approved by ACT and is on
order. A letter has been drafted and will go out to local employers encouraging them to use
WarkKeys and the WorkKeys recognition sign.

Soft Skills:
The committee reviewed an example of a certificate for participants to receive upon completion of
the soft skills training through Arboer's VantEdge program. The committee voted to accept the

draft certificate for the Soflt Skills Credential.

Promoting GED and WorkKeys:

Data for High School Diploma and GED attainment will be compiled June 30, 2011 at the State
level. Dr. Mary Gaston, Pickens Adult Learning Ceénter, will provide this information to us at the
following Workforee Skills and Education meeting scheduled for July 2om.

Rescare Workforce Status Update:

Arbor E&T, LLC's second quarter monitoring was conducted December 6 - 10, z010. WorkLink WIB staff
issued the official second quarter monitoring issued to Arbor in early January. Their response to the
report was due February n, zon.

Pagerofz



Their response did not indicate a resolution to repeated findings; thercfore, the first step in the Sanctions
and Rewards Policy was taken, A Corrective Action Plan (CAP) letter was mailed out on February 16,201
requiring the following deficiencies to be addressed:

o [nrollment numbers

o Certification numbers

o  Memorandum of Understanding

e ITA Database

At the request of the Board, the Workshop Calendar was reviewed by Arbor and a new schedule was
instituted to make OneStop On-the-Go available two days per week versus the previous one day per

week.

Wincly Graham, Performance and Reporting Manager, reviewed Worklink's performance measures, and
Arbor's certification and enrollment numbers.

OneStop News:

e  Stall will compile OneStop Transition options for buildings. A presentation will be made to the
[xecutive Committee on March 2, 2011 and recommendation will go forward to the Board on
March g, o1,

o  WorkLink was monitored by the State in early December of zot0. The State has not issued a
report to WorkLink at this time.

o The OncStop Certification Timeline has been approved by the State Workforce Investment Board
(SWIB). The OneStop Certification period will begin phase-in on July 1, 2om.

e The Board requested a six-month status report from each Service Provider. These reports were
issued to the Board members on Friday, February 18, 201

Pagezof2
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Anderson * Uconee » Pickens Workforce Centers

OneStop On-the-Go Site Schedule

CGoodwill Job Connection
2901 Soulh Main Street, Anderson, SC 29634

Anderson Interfaith Ministries

1202 South Murray Avenue, Anderson, SC 20624

Oconee County Library
300 East Nouth 2nd Street Sencca, SC 289675

Pickens County Adult Education
106 Glazner Stresl, Easley, SC 29640

Anderson County Vocational Rehabilitation

¥ Thursday of each month from 9:80-12:00

15t Thursday of each month from 1:30-4:00

15t Friday of each month from 1:50-4:00

gnd 'I‘Imr‘sfla}-' ol cach month from 9:30=-12:00

gad Thursday ol each month from 1:30-1:00

53001 Martin Luther King Junior Bowlevard, Anderson, SC 20625

Pendleton Town Hall
510 Greenville Streel, Pendleton, SC 29670

Anderson County Library

s00 Novth Melduffie Street, Anderson, SC 29627

Oconce County Vocational Rehabilitation
1951 Wells Highway, Seneca, SC 29673

Anderson 1&2 Adult Education
214 Lebby Street, Pelzer, SC 29669

Recovery Concepts
1658 Fast Main Sireet, Easley, SC 29640

Our Daily Rest [lomeless Shelter
525 East Mam Streel, Seneea, ST 29678

Clemson Community Care
105 Anderson Highway, Clemson, SC 29631

Oconee County Adult Fdueation

315 Holland Avenue, Senepa, SC 29678
Watkins Community Center

204 South Main Street, lonea Path, SC 29659

Anderson 3,4, & 5 Adult Education
2005 North Main Streel, Anderson, SC 29621

Rev 02.16.201 1 adh

g0 Friday of each manth from 9:90-12:00

gnd Friday of each month from 1:50-<00

3" Thursday of each month Fom 9:30-12:00

37 Thursday of each month from 1:30-4:00

47t Friday of each month from 9:30-12:00

37 Friday of cach month from 1:80-1:00

40 Thursday of each month from 9:30-12:00

40 Thursday of each month from 1:30-1:00

1tk Friday ol each month from 9:50-12:00

4t Monday of cach month from 9:30-12:00
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worklink:

Connacting Companios & Brprayees
Andason . Doonge - Frohony SC

Business Partnerships Committee Report

Prepared for the March g Board Meeting

On-the-Job Training Request for Proposals

The committee reviewed the addition of a Request for Qualifications (RFQ) that was voted on
adding in the January Board meeting, The Commiltec as well as the Board thought il is imperative
{hat it can be determined that potential contractors not only have the ability and experience, but
the infrastructure and financials as well.

The On-the-Job Training RFQ/RFP was issued Monday, February 28, 201

OJT Update

‘I'he Business Partnerships committee reviewed a presentation made by the On-the-Job training
contractor. Ben Cox, Q]T Contract Writer for SC DEW, provided information on current
numbers, challenges, and planning. Since the OJT Contract writer was not hired unltil three

months in to the contract, due to SC DEW, a plan was put in place to quickly expend funds. Over
the last month, the O T Contract Writer has increased O)T placements so0%.

WorkKeys Update

The Business Partnerships committee reviewed a presentation made by the WorkKeys
Coordinator, Danicl Bjork with SC DEW, to examine current WorkKeys figures for both
participants and businesses. The committec discussed, since this is an ARRA positions that will be
climinated as of July 1, 2011 and the increase in WorkKeys throughout the region, the possibility of
looking in to charging for WorkKeys on-sitc services in order to expand the Worklink regions
WorkKeys infrastructure.

Eligible Training Provider List

The committee discussed the definition of marketability and the possibility of controlling training
entrances through quarterly review of the Eligible I'raining Provider List (ETPL). The committee
recommended two members from the Business Partnerships committee to join members of the
Workforce Skills and Education committee to form an ad hoc committee for quarterly review of
providers and their programs. This is very important in order to align workforce development
offorts with in-demand sectors and future employment growth.

Pageiofz



Strategic Plan Update

I'he committee reviewed and approved a recommendation to move all WorkKeys objectives from
the Strategic Plan under the Business Partnerships Committee.

Business Services Point of Contact

The committee voted to appoint Jimmy Pennell, WorkLink Business Services Representative, as
the business services point of contact for the WorkLink workforce investment area. This action
aligns with the OneStop Certification Standards System Standards for Employer Services to
appoint a lead person to manage the Employer Services Team and to be the point of contact for
regional economic development and employer service initiatives. The appointment requires

Board approval.*

Page2of2
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worklink:

Connpcling Companies & Emplnyaes

WORKFORCE INVESTMENT BOARD
YOUTH COUNCIL APPLICATION

Applicant Name: | %Pﬁﬁ “ﬂ\“@r

Applicant Address: IzDJ Stavey fibiﬂ{— Aok s
Livestr, RC. 290657

Education: DN r{ ,35 -D,
Business/Organization: ?)fi; GC Eix_gﬂ ‘?{ 270 X GrhW_LEJ‘E*\

Job Title: Q@J’

o

County of Residence: o KON
Phone: 553@ 2{37 QL] (D Fax

Cell Phone: l‘%ﬂq - %' Ljﬂfg@ E—m.ail: Aﬂfﬂ_ﬂﬁggdz_@ M/@%w

Category Represented:
___Youth Services Agency (Specify)
Juvenile Justice Representative Local D.A. or State's Attarney
Local Police or Police Athletic g Youth Services Agency/Program/CBO
League School Superintendent or High School
__Public Housing Authority (Specify) Public Housing Director

Public Housing Administrator
__ Parent X Youth

. Youth Activity  (Specify)

Former Participant L.ocal Recreation and Parks Director
Local School to Waork Director Existing Youth Services for Planning
Groups

.. Other- Specify:
— One-Stop Manager Social Services Director

Adult Education Direclor Buslness

D cnhe how thie applicant represents the indicated y:
ﬁmw a‘%ﬁ.ma_&lﬁg_ﬁjﬁiacﬂi&ﬁd&a% 50 \7( (
P )-9-

Stgnam Date

<rer 7 Bt AT AY ST TN
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Bark Sanford SOUTH CAROLINA Jow E, Taylor, Jr.
Governor DERARTMENT OF GCOMMERCE Secrotary

STATE WIA INSTRUCTION NUMBER: 07-02

TO: Local Warkforce Investment Areas (LWIAS)
SUBJECT: Stalewide Referral Policy on Youth Aging Out of Foster Cara
ISSUAMCE DATE:  August 15, 2007

EFFECTIVE DATE: Immediately

PURPOSE: The purpose of lhis issuance is o transmil inslructions for the development and
implementation of the local area referral policy on youth aglng out of fosler care.

BACKGROUND: As you know, DOL's youth vision focuses upon serving the neediest youth,
including those who are in foster care or are aging oul of foster care. In order lo systemalically
target this group for services In our statewlda WIA system, the policy cullined below was
daveloped. A workgroup comprised of jocal area adminisirators, State Youlh Focus Team
members and Stale workforce staff drafted the policy,

POLICY: When a youith in foster care enlers the 11" grade or reaches the age of 17
{whichever cocurs first), DSS staff will refer the youlh o WIA lo receive an intreduction to tha
services available In the local one-slop and initial core services. It is expected that each local
area one-stop system and DSS will devalop a refarral process to implement this policy. Once
the local area one-stop system has developed Iis referral process, a narrative describing the
process andfor a copy of the wrillen pollcy and process is to be sent to the assigned Workforce
Development Division Grants Manager.

INSTRUCTION: Each local workforce invesiment area, in collaboralion with local DSS offices,
is instructed to develop a referral process as oullined above and submil a harrative déscribing
ihe process andfor a copy of the written policy and process lo its assigned Granls Manager no
later than Oclober 31, 2007,

INQUIRY: Cuestions may be dirscted to Ms. Jessle C. Byrd al 303-737-2670 ar
jbyrdflsceommerce.com,

s, B e
argargl| Tarrey ﬁ
Depuly Secretary for Workforce Development

1201 Maln Streot, SHulte 1800, Columbla, SC 29201
Tel: (803) 737-0400 + Fax: (803) Ta7-0418 » wWW.SCCOMMErcE.com
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worklink:

Finance Committee Report

Connecling Componies & Employees

Arnasgan ¢ Dooras » Fiokeng )

The Finance and Executive Committees have approved the following requests for ratification from the Board:

Contract Modifications

1. Arhor/ResCare - The Finance Committee reviewed the contract modification to the Arbor/ResCare ARRA,
Eligibility, and Intensive grants and recommends modifying the grants as presented. No additional money

is heing awarded, only shifting from one line item to another. (See Finance Attachment A)

2 Oconee Adult Education — The Committee reviewed the contract modification to the Oconee Adult
Education ARRA grants and recommends meodifying the grants as presented. The request is for an

additional $5,200 to complete the current session and have an additional session.

3 Pickens Adult Education - The Committee reviewed the contract modilication to the Pickens Adult
Education ARRA grants and recommends modifying the grants as presented. 'The request is for an

additional $4,000 to have an additional 130 hours of instruction.

Proposed Budget - Incentive

The WorkLink WIR has been awarded $41,848 in Incentive money based on PY'0Y results, SCDEW has asked that
we submit an outline of what we would like to spend the money on. This information will alse go in the PY'11
budget as the grant period will be July 1, 2011-June 30, 2012

Amount Available

WorkKeys

Rebranding Outreach

Regional Nusiness Workshop

OneStop Orientation Video

WorkIKeys for High School

Dynamic Works-New Director

Dynamic Works-Certification for Brandi
Balance

$ 41,848.00
15,000.00
13,150.00

5,000.00

2,000.00

4,798.00
950.00
950.00

% -



Proposed Budget - Adult/DW ARRA

Finance Commiltee Report - March g, 20mn

I'he WorkLink WIB has until June 30, 2011 to spend the awarded Adult & DW ARRA funds. The Finance Committee

recommends the following:

ARRA (Currently-6/30/11)
Amount Available

Recommendations:
Oconee Adult Fd Modification

Pickens Adult Ed Modification

SCDEW-0JT

Security Guard at OneStops
Advanced WorkKeys Module
in VOS

in-House Computers

Cubicles for OneStops
Tri-Fold Letter Machine

Rebranding Outreach
Team Building

Hesource Room-OneStop
Stackable Chairs-OneStop
Digital Wall Clocks-OneStop
Retractable Stanchios for
Waiting Area-OneStop
Rotary Literature Raclk (80
pocket) (2)-OneStop

Remaining ARRA Balance

Adult DW Total

% 65,000.00 $ 185,000.00 % 250,000.00
2694 74094

$ 260000 $§ 260000 $ 520000
2,000.00 2.000.00 4.000.00
1,820.00 5,180.00 7.000.00
3.900.00 11,100.00 15,000.00
2,600.00 7 400.00 10,000.00
2,600.00 7,400.00 10,000.00
88.92 253.08 342.00
7,800.00 22.200.00 30,000.00
156.00 444,00 600.00
1,170.00 3,330.00 4,500.00
234.00 666.00 900.00
39.00 111.00 150.00
156.00 444 00 600.00
223.60 636.40 860.00
25,387.52 63.764.48 89,152.00
39,612.48 121,235.52 160,848.00

Remaining balance to be used for Salaries & other In-House items previously budgeted.

Page 2 of 4

If requested, this
amount will be sent to
Finance Committee for
Email Vote and then
brought to the Board.
Executive Commitiee
voted to have Security in
Anderson OneStop

(8 laptops, 7 docking
stations, 8 Microsoll
2010, 1 monitor)

Group initiatives course
at Clemson Qutdoor Lab
$150 * 30 computer
varrels

$30730

$15%10

1430 %2



Finance Committee Report - March g, 20n

In-House Budget Modification

The Finance Committee recommends a modification to the following line items due to the fact that the Part-Time
Temporary position was originally budgeted for to begin work on 1/28 hut the start date was actually 2/4,
therefore, leaving us with a week's worth of salary, fringe, and indirect to reallocate.

Approved
Budget Amend- | Proposed | Percent Deseription of
Description (1/12/11) ment #1 Budget | Change Amendment
Decrease due to 1 less
week worked (2/4/11-
Salaries** 396,928 (220) | 396,708 | -0.06% | 6/16/11)
Decrease due to above.
Fringe pool applied™®* 122,499 (17)| 122,482 | -0,01% [ This is 7.65% of Salary.
Increase due to estimated
mileage costs for 211
cmployees [rom Aiken. 3
Travel - fleet car 470 105 575 | 22.34% | Trips. |
Tnerease due to decrease in
Advertising 20,269 231 20,500 | 1.14% | salary.
Decrease duc to salary
decrease. This is 45% ol
Indirect cost pool applicd 170,521 (99) | 170,422 | -0.06% | Salary.
Contract Extensions
1, Arbor/Rescare - The Finance Committee recommends extending the contracts for Eligibility Determination

2.

3

and OneStop Coordination and Assessment, Intensive, Training and Follow-Up through June 30, 2012,
provided that the Board evaluates Arbor's response to the Corrective Action Plan (CAP) Letter issued
February 14, 2011, and the issues outlined thercin are resolved in a timely manner to the satisfaction of the
Board. The Sanctions and Rewards policy steps will be followed, which are 1) issue Corrective Action Plan
letter, 2) if not resolved, place on probationary status for no less than 90 days, and 3) if still not resolved,
de-obligate funds or issue a new request for proposals, dissolving current contract.

PYC - The Finance Committee along with the Youth Committee recommends extending the contract for Out
of School Youth through June 30, 2012.

Wehsite — The Finance Committee along with the Marketing Committee recommends extending the
personal services contract with Art/Design Associates at the current rates of $750/mo for maintenance and
updates, $285/mo for Search Engine Optimization, and $45/mo for website hosting. The total costs for 12
months (July 1, 2011-June 30, 2012) would be $12,960.

PY’10 Budget & Reports

The Finance Committee has reviewed the PY’10 Budget & Reports. This has been provided as information only.
(See Finance Attachment B)
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WorkLink Program Year 2010 Financial Status
Obligations - As of January 31, 2011

ARRA State ARRA ARRA Total w/o Total w/ Actual Actual % Goal Goal %
Grant # Grant Period  WIA Admin  Adult DW Youth Reserve Incentive Adult ARRA DW Youth IWT OJT NEG Trade Trade Trade Expended Expended Expended Expended Balance

Obligations
Adult WIA Arbor E & T (OneStop & Elig) 10A195E1 7/1/10-6/30/11  $ = $ 144640 $ = = $ o $ = = $ = = $ = $ = 144,640 $ = 144,640 $ 86,842 60.04% $ 84,373 58.33% $ 57,798
DW WIA Arbor E & T (OneStop & Elig) 10D195E1 7/1/10-6/30/11 - - 187,027 - - - - - - - - 187,027 - 187,027 66,672 35.65% 109,099 58.33% 120,355
Adult WIA Arbor E & T (Intensive) 10A295E1 7/1/10-6/30/11 - 628,452 - - - - - - - - - 628,452 - 628,452 243,288 38.71% 366,597 58.33% 385,164
DW WIA Arbor E & T (Intensive) 10D295E1 7/1/10-6/30/11 - - 812,621 - - - - - - - - 812,621 - 812,621 167,891 20.66% 474,029 58.33% 644,730
Adult WIA Arbor E &T (ARRA) 10SA295R1 7/1/10-6/30/11 - - - - - - 342,333 - - - - 342,333 - 342,333 82,741 24.17% 199,694 58.33% 259,592
DW WIA Arbor E & T (ARRA) 10SD295R1 7/1/10-6/30/11 - - - - - - - 330,791 - - - 330,791 - 330,791 34,976 10.57% 192,961 58.33% 295,815
State Reserve WIA ArborE & T 10SR295R1 8/11/10-3/31/11 - - - - 408,538 - - - - - - 408,538 - 408,538 403,428 98.75% 204,269 50.00% 5,110
Anderson Adult Ed 1 & 2 - ARRA Adult 8SAG95AW1 10/1/09-6/30/11 - - - - - - 16,875 - - - - 16,875 - 16,875 11,823 70.06% 22,500 133.33% 5,052
Anderson Adult Ed 1 & 2- ARRA DW 8SD695AW1 10/1/09-6/30/11 - - - - - - - 16,875 - - - 16,875 - 16,875 11,907 70.56% 22,500 133.33% 4,968
Anderson Adult Ed 3,4, & 5- ARRA Adult 8SAG95AA1 10/1/09-6/30/11 - - - - - - 16,875 - - - - 16,875 - 16,875 15,636 92.66% 22,500 133.33% 1,239
Anderson Adult Ed 3, 4, & 5- ARRA DW 8SD695AA1 10/1/09-6/30/11 - - - - - - - 16,875 - - - 16,875 - 16,875 15,636 92.66% 22,500 133.33% 1,239
Pickens Adult Ed - ARRA Adult 8SA695P1 10/1/09-6/30/11 - - - - - - 16,875 - - - - 16,875 - 16,875 12,901 76.45% 22,500 133.33% 3,974
Pickens Adult Ed - ARRA DW 8SD695P1 10/1/09-6/30/11 - - - - - - - 16,875 - - - 16,875 - 16,875 12,856 76.18% 22,500 133.33% 4,019
Oconee Adult Ed - ARRA Adult 8SA69501 7/1/09-6/30/11 - - - - - - 16,875 - - - - 16,875 - 16,875 13,288 78.74% 26,719 158.33% 3,588
Oconee Adult Ed - ARRA DW 8SD69501 7/1/09-6/30/11 - - - - - - - 16,875 - 16,875 - 16,875 13,288 78.74% 26,719 158.33% 3,588
Anderson School District 4 C 8SY495A42 6/7/10-7/2/10 - - - - - - - - 10,278 - - 10,278 - 10,278 10,278 100.00% 10,278 100.00% -
Hamilton Career Center - ARRA SYEP © 85Y49502 6/7/10-7/30/10 - - - - - - - - 15,132 - - 15,132 - 15,132 15,132 100.00% 15,132 100.00% -
Henkels & McCoy - ARRA Out of School Youth C 8SY495H2 5/14/10-9/30/10 - - - - - - - - 239,397 - - 239,397 - 239,397 239,397 100.00% 239,397 100.00% -

Y WIA Henkels & McCoy 10Y495H1 7/1/10-6/30/11 - - - 997,929 - - - - - - - 997,929 - 997,929 356,277 35.70% 582,125 58.33% 641,652
Y ARRA WIA Henkels & McCoy C 8Y495H1 7/1/10-6/30/11 - - - - - - - - 119,768 - - 119,768 - 119,768 119,765 100.00% 119,765 100.00% 3
ARRA - SCDEW Adult OJT 8SA395E2 7/1/10-6/30/11 - - - - - - 49,258 - - - - 49,258 - 49,258 18,630 37.82% 28,734 58.33% 30,628
ARRA - SCDEW DW OJT 8SD395E2 7/1/10-6/30/11 - - - - - - - 29,739 - - - 29,739 - 29,739 2,000 6.73% 17,348 58.33% 27,739
SCDEW OJT NEG DW 10N395E1 12/1/10-6/30/11 - - - - - - - - - - 173,032 173,032 - 173,032 - 0.00% 28,839 16.67% 173,032
SCDEW Workkeys - Adult 8SA195E1 7/1/09-6/30/11 - - - - - - 103,510 - - - - 103,510 - 103,510 93,210 90.05% 163,891 158.33% 10,300
SCDEW Workkeys - DW 8SD195E1 7/1/09-6/30/11 - - - - - - - 270,106 - - - 270,106 - 270,106 261,381 96.77% 427,668 158.33% 8,725
Adult WIA SCDEW (0OJT) 10A395E1 7/1/10-6/30/11 - 34,285 - - - - - - - - - 34,285 - 34,285 17,053 49.74% 20,000 58.33% 17,232
DW WIA SCDEW (OJT) 10D395E1 7/1/10-6/30/11 - - 53,715 - - - - - - - - 53,715 - 53,715 24,983 46.51% 31,334 58.33% 28,732
TAA SCDEW (9T195E1) C 9T195E1 10/1/09-11/30/10 - - - - - - - - - - - - 751,192 751,192 731,480 97.38% 751,192 100.00% 19,712
ASD1 © 10 Youth Forum 09/30/10 - - - - - - - - 1,700 - - 1,700 - 1,700 1,700 100.00% 1,700 100.00% -
ASD2 C 10 Youth Forum 09/30/10 - - - - - - - - 1,066 - - 1,066 - 1,066 1,019 95.59% 1,066 100.00% 47
ASD3 © 10 Youth Forum 09/30/10 - - - - - - - - 793 - - 793 - 793 793 100.00% 793 100.00% -
ASD4 C 10 Youth Forum 09/30/10 - - - - - - - - 697 - - 697 - 697 561 80.49% 697 100.00% 136
ASD5 © 10 Youth Forum 09/30/10 - - - - - - - - 3,413 - - 3,413 - 3,413 2,629 77.03% 3,413 100.00% 784
SDPC C 10 Youth Forum 09/30/10 - - - - - - - - 3,221 - - 3,221 - 3,221 2,771 86.03% 3,221 100.00% 450
Cornell Dubilier Marketing 10IWT01 8/11/10-2/25/11 - - - - - - - - - 12,500 - 12,500 - 12,500 10,045 80.36% 5,729 45.83% 2,455
Covidien 10IWTO02 8/11/10-2/25/11 - - - - - - - - - 10,000 - 10,000 - 10,000 - 0.00% 4,583 45.83% 10,000
Imperial Die Casting 10IWT03 8/11/10-2/25/11 - - - - - - - - - 17,000 - 17,000 - 17,000 1,900 11.18% 7,792 45.83% 15,100
Johnson Control 10IWT04 8/11/10-2/25/11 - - - - - - - - - 10,000 - 10,000 - 10,000 10,000 100.00% 4,583 45.83% -
Metco, Inc 10IWT05 8/11/10-2/25/11 - - - - - - - - - 16,470 - 16,470 - 16,470 15,475 93.96% 7,549 45.83% 995
Parkway Products, Inc 10IWTO06 8/11/10-2/25/11 - - - - - - - - - 17,000 - 17,000 - 17,000 8,550 50.29% 7,792 45.83% 8,450
Richmond Gear 10IWT07 8/11/10-2/25/11 - - - - - - - - - 16,280 - 16,280 - 16,280 1,250 7.68% 7,462 45.83% 15,030
Sargent Metal Fabrication 10IWTO08 8/11/10-2/25/11 - - - - - - - - - 10,000 - 10,000 - 10,000 10,000 100.00% 4,583 45.83% -
Tri-Tech USA 10IWT09 8/11/10-2/25/11 - - - - - - - - - 17,060 - 17,060 - 17,060 5,750 33.70% 7,819 45.83% 11,310
South Eastern Machinning 10IWT10 8/11/10-2/25/11 - - - - - - - - - 16,090 - 16,090 - 16,090 - 0.00% 7,375 45.83% 16,090
Ulbrich Precision Flat Wire 10IWT11 8/11/10-2/25/11 - - - - - - - - - 14,700 - 14,700 - 14,700 6,900 46.94% 6,738 45.83% 7,800
US Engine Valve 10IWT12 8/11/10-2/25/11 - - - - - - - - - 10,000 - 10,000 - 10,000 9,869 98.69% 4,583 45.83% 131
WorkKeys® Projects n/a thru 6/30/11 - - - - - 9,642 - - - - - 9,642 - 9,642 2,473 25.64% - 0.00% 7,170
WorkKeys® Profiles n/a thru 6/30/11 - - - - 7,000 - - - - - - 7,000 - 7,000 2,000 28.57% - 0.00% 5,000
Total Pass-Through Contracts $ - $ 807,377 $ 1,053,363 $ 997,929 $ 415538 $ 9,642 $ 562,601 $ 698,136 $ 395465 $ 167,100 $ 173,032 $ 5,280,183 $ 751,192 $ 6,031,375 $ 3,176,443 52.67% $ 4,342,640 72.00% $ 2,854,933

In-House - As of January 31, 2011
ARRA State ARRA ARRA Total w/o Total w/ Actual Actual % Goal Goal %

In-House Expenses WIA Admin  Adult DW Youth Reserve Incentive Adult ARRADW  Youth IWT OJT NEG Trade Trade Trade Expended Expended Expended Expended Balance
Salary 139,856 65,710 132,445 45,133 - - - - 8,074 - 5,710 396,928 5,022 401,950 219,487 55% 234,470.83 58% 182,463
Fringe 44,384 20,953 41,315 14,408 - - - - 631 - 808 122,499 1,714 124,213 68,276 55% 72,457.58 58% 55,937
Travel - Conferences 2,500 - 2,500 - 290 - - - - - 5,290 - 5,290 2,240 42% 3,085.83 58% 3,050
Travel - Fleet Car 200 - - - - - - - 270 - - 470 - 470 - 0% 274.17 58% 470
Travel - Committee/Board 3,000 - - - - - - - - - - 3,000 - 3,000 448 15% 1,750.00 58% 2,552
Supplies - Consummable 1,000 10,500 - 500 - - - - - - - 12,000 - 12,000 1,556 13% 7,000.00 58% 10,444
Supplies - Non-Consummable 4,500 4,000 - - - - - - - - - 8,500 - 8,500 147 2% 4,958.33 58% 8,353
Contractual 1,000 26,432 16,206 7,000 - - - - - - - 50,638 - 50,638 21,905 43% 29,538.83 58% 28,733
Insurance - board liability 9,660 - - - - - - - - - - 9,660 - 9,660 5,427 56% 5,635.00 58% 4,233
Insurance - WIA cars 1,200 - - - - - - - - - - 1,200 - 1,200 800 67% 700.00 58% 400
Postage 6,000 - - - - - - - - - - 6,000 - 6,000 1,960 33% 3,500.00 58% 4,040
Printing 20,563 - - - - - - - - - - 20,563 - 20,563 4,530 22% 11,995.08 58% 16,033
Telephone & Cell phone & Internet 13,500 - - - - - - - - - - 13,500 - 13,500 4,773 35% 7,875.00 58% 8,727
Newspapers, magazines, books 500 - - - - - - - - - - 500 - 500 162 32% 291.67 58% 338
Memberships, dues, professional fees 3,000 - - - - - - - - - - 3,000 - 3,000 2,350 78% 1,750.00 58% 650
Conferences/Outside Meetings 3,825 - - - 210 - - - - - - 4,035 - 4,035 3,736 93% 2,353.75 58% 299
Training 150 1,900 4,225 350 - - - - - - - 6,625 - 6,625 390 6% 3,864.58 58% 6,235
Rent - office space & offsite storage 18,900 - - - - - - - - - 18,900 - 18,900 14,856 79% 11,025.00 58% 4,044
R & M equip/software/license renewal 2,500 1,050 1,350 - - - - - - - - 4,900 - 4,900 2,243 46% 2,858.33 58% 2,657
Repair, maintenance, gas - WIA car 3,500 - - - - - - - 100 - - 3,600 - 3,600 890 25% 2,100.00 58% 2,710
Recruitment 1,000 - - - - - - - - - 1,000 - 1,000 - 0% 583.33 58% 1,000
Advertising 20,000 - - - - - - - 269 - - 20,269 - 20,269 216 1% 11,823.58 58% 20,053
WIA meetings 7,500 - - - - - - - - - - 7,500 - 7,500 2,813 38% 4,375.00 58% 4,687
Unemployment 3,281 - - - - - - - - - - 3,281 - 3,281 2,438 74% 1,913.92 58% 843
Miscellaneous - 250 250 - - - - - - - - 500 - 500 194 39% 291.67 58% 306
Indirect Cost Pool Applied 59,780 28,505 56,702 19,406 - - - - 3,560 - 2,568 170,521 2,159 172,680 89,150 52% 100,730.00 58% 83,530

FINANCE ATTACHMENT B



Goal Goal %

ARRA State ARRA ARRA Total w/o Total w/ Actual Actual %
In-House Expenses WIA Admin  Adult DW Youth Reserve Incentive Adult ARRA DW Youth IWT OJT NEG Trade Trade Trade Expended Expended Expended Expended Balance
- - - - - - - - - - - - - - - 0% - 0% -
$ 371299 $ 159,300 $ 254,993 $ 86,797 $ 500 $ - $ - $ - $ 12904 $ - $ 908 $ 894879 $ 8895 $ 903,774 $ 450,987 50% 376,572.50 42% $ 452,787

Capital Outlay
Total In-House

C- Grant closed out

FINANCE ATTACHMENT B



Summary of Arbor Expenditures through January 2011 - By Category

Category Rulget Eligibility Intensive AlRRA State Hes YT Total Balance
Staff Salarics, Fringe & Indirect % 1.0I3B56 &  135WGE 5 335309 5 68498 & - £ 539775 % 474,081
Facihities Cosl 81,295 - - - - - f1,265
Operaling Fxpensey 162,320 5,951 32517 5,353 - 43,831 118,439
Slall Training 4,313 225 165 - - 390 3,923
Profit ([l 11,370 29,440 54800 - 46,719 62172
Supportive Service! Needs Bascd Pay 281373 = - - 83,783 £3,763 167,610
Training! Customer Kelated Expenses 1,128,941 - 13,718 37,947 310665 371,360 757,581
£ 2750989 8 153SM 0§ AT S NITNT O§ 403428 % 1085838 % 1665151
£1,200,000
1,000,000 -
SHO0,000
600,000
400,000
SH00,000
, = |- . t
5xaff Salarfes, Frings . " . Supportive Serviced | Trainingd Costormer
& Indlsect Facifitics Cost Oyperading Cupenses s1aff Tralning Profit Nueds Bajed Pay Related Evpenses
m Budget 41 013,855 81,295 162,320 4,313 103,891 751373 1,128,941
| Actual 5539,775 - 43,89 390 28,718 33,703 371,360
Tuly-Tan
GCorani Name Granl Budgel Actual Balance
Eligibilily & OneSiop Coordination® 331.667 153,514 174,153
Agzezament, lntenzive, Training, & Follow-up® 141,073 411,179 1,029 594
State Heserve** 408,538 403,438 5110
ARIRA Adult & DW= 673,124 117,717 355407
Tuotnl 2,854,402 1085838 1,768,564
3,000,000
2,500,000
2,000,000 -
1,500,000
1,000,000 -
500,000
| ” : AsgEssment,
ENphilly B OneStop | o g & Stale Fesarve®* AHEA Adult B D+ Total
Coordination® M
Foflow up
o Giznl Budget 331667 1,441,073 08538 573,124 3,554,402
o lydan ctoal| 153504 LIS 403,424 117,717 1,085,838

*Grant Period ends 630011 {Funds nol exponded may be garrled overto Y11}
**+5rant Perind ends 373111 {Funds not expended will be retursed to SCOEW)
=*=grant Perlod ends 6730/ 11 [Funds not expended will be réturned (o SCOCW)

FINAMCE ATTACHMENT [t




Summary of PYC Expenditures through January 2011 - By Category

Category Budget 10Y495111 Balance
Seaff Salaries, Fringe & Indircel 338,730 205,821 352,909
Operaling Expenses 37.681 27,781 9,900
Training/Customer Related Expenses 235,713 64,774 170,939
Suppuriive Services/Meeds Based Pay 91,028 26,662 64,366
Other 11,332 LA409 9.923
Profit 43,196 15,529 27.667
IFacilities Clost 13,800 10,391 3,409
Equipmient Purchases/Skill Tutor 6,430 3910 2,540
997,929 356,277 041,652
GOD,000
500,000 <
400,000
300,000
200,000 4
1A, G0
- __ L —— - =r
Siall salaries, Giaastin TrainingfCusle supportive Equiprment
Fringe & peehos mer Ralated | Services/tesds Other rrafit Facllities Cast | Purchases/skil
Expenzes ;
Indirect fxpenses Bazed Fay Tutor
CEA 558,730 37,681 245,713 51,028 11,332 43,196 13,800 6,450
R Serles? 5,821 27,781 f4,744 26,662 1,409 15,524 10,391 3,010

Budget to Actual Expenditures - 7/1/10-1/31/11

Grant Name

Budgel

Actual

Out of School Youth**

1,200,000

1,000,000

EDD.J_]OU i ————

60,000

400,000 -

00,70

997,029

336,277

o Budget

| Actuzl

*Grant Period 7/1/10-6/30/11 - Funds not expended will be carried over to PY'11

Ouwt of Schood Youth**

597,925

356,277

FINANCE ATTACHMENT B




Service Provider
Status Update
luly 2010 - January 2011

EMROLLMENT REPORT Arbor
special notes *Exeludes 22 carryovers from previous contractor
Board Goal - 2500 - —
T i " Monthly | S '
MEW WIA Total Planned YTD %of |YTD% of Total| YTDS% of
PY "10 Month Enroliments | Enrollments | Enrollment | Moenthly Plan Planned Board Goal
Active Carryover 338
Juby 76 76 85 BO% a% 41%
August 86 162 210 77% 16% A%
September 23 185 295 63% 15% 45%
October 30 215 370 S58% 22% 46%
MNovember 64 279 435 64% 28% 49%
December 72 351 SO0 70% 35% 52%
January 120 471 610 T7% 47% S6%
February 675
March 750
April 840
May 925
June 1000
Totals 471 1410 1000
CERTIFICATION REPORT Arbor
Special Notes *Excludes partial certifications
Board Goal o 1300 -
Monthly
MEW Adult Total Planned YTD % of Annual % of YTD % of
PY "10 Month Certifications | Certiflcations | Certifications | Monthly Plan Plan Board Goal
luly 11 11 111 10% 1% 1%
Aupust 23 34 273 12% 3% 3%
September 51 85 384 22% 74 7%
October 87 172 481 36% 13% 13%
MNovember 128 300 560 53% 23% 23%
December 107 407 650 63% 31% 1%
January a7 504 733 643 39% 38%
February 878
March 975
April 1092
May 1203
lune 1300
Totals 504 504 1300




Service Provider
Status Update
luly 2010 - January 2011

EMROLLMENT REPORT PYC
special notes includes Gateway to College - Flanned Enraliment = 40; Carryover = 17 with 13 new
Board Goal 215
j T [ Monthly R i
MEW WIA Total Planned Y7o % of | YTD % of Total YTD % of
PY "10 Month Enrollments | Enrollments Enrollment | Maonthly Plan Planned Board Goal
Active Carryover 71
July 3 74 2 8% 2% 4%
August 1 [ 8 13% 3% 35%
September 23 98 8 288% 19% 46%
October 13 111 10 130% 28% 52%
Movember 11 122 10 110% 35% 57%
December 16 138 10 160% 47% G4%
January 14 i52 15 93% 56% 71%
February 15
March 15
April 15
May 15
June 15
Totals 81 152 144




Service Provider
Status Update
July 2010 - lanuary 2011

EMROLLMENT REPORT T
speclal notes Board Goal does not include carryover
Board Goal e e T,
- B | Monthly |
NEW QIT Total Planmed YToO%of |YTD% of Total] YTD % of
PY '"10 Month Enrollments | Enrollments Enrollment | Maonthly Plan Planned Board Goal
Active Corryover 18
July 1 1 2 0% A% 4%
August & 5 2 200% 21% 21%
September 0 5 2 0% 21% 21%
Qctober 1 il z 50% 25% 25%
MNovember 4 10 2 200% 42% 42%
December 0 10 2 0% 425 425
January 1 11 2 S0% 46% 46%
February 10 21 2 500% 88% 88%
March 2
April 2
Nay 2
June 2
Totals 21 38 24
ENROLLMENT REFORT QIT-MEG
special notes
Grant Goal 3z
] Mewy | [ T
MNEW QUT Total Planned YTD % of | YTD % of Total {YTD % of Grant
PY '10 Month Enroliments | Enrollments | Enrollment | Monthly Plan Planned Goal
Active Carryaver
December
January
February
March
April
May
June
Totals 0 0




Amy Jessee

= g == — —
From: Nita Colman [ncolman@worklinkweb.com]
Sant: Thursday, December 16, 2010 11:18 AM
To: Coliins, Stephanie; David Collins; Dr. Ronnie Booth; Dr. Ronnie Beoth; Harris, Butch; James
Alexander; Shae Rozakos; West, Steve
Ce: Imcwherter@dew.sc.gov; 'Amy Jessee'; 'Brandi Runion’; Crayten Pruitt; Crite, Sharon;

Graham, Windy ; Jimmy Pennell; Kelly, Jennifer; nicholsiic@bellsouth.net; 'Jose Garcia’,
'King-Brock Kristi', 'West, Steve’
Subject: LWIB Standards Review

At the administrators’ meeting yesterday, we were presented information on the upcoming LWIB Standards Review.
Our initial date has been moved forward. The team will be reviewing us on April 21, 2011. Mare information will be
farthcoming; however, | do know that the following will need to take place.

30 Days Before Review — LWIB will contact potential interviewees to request participation in on-site interview {(March
22, 2011)

We will be asked to contact potential interviewees from the following areas: economic development rep(s), local board
members other than board chair, education rep(s), business repis), service provider(s), local elected official(s), and
partner agencies. We will provide a list of the interviewees to DEW. (They will send us a notification informing us how
many we are to pick and in what categories. Itis up to us to choose the people to be interviewed. |f you have any
recommendations on who we should ask, please let me know. The interviews are scheduled to take approximately 45
minutes each. It will be hosted at our office.)

24 Days Before Review — LWIB submits documentation & interviewee list (March 28, 2011)
All required supporting documentation including list of interviewees is due.

7 Days Before Review -- Review team training and conference call with LWIB chair & administrator {April 14, 2011)
DEW staff will brief the review team on the upcoming review. DEW staff will also be available to answer questions the
LWIB chair, administrator, and review team may have prior to the on-site review.

Review Day — April 21, 2011
Interviews will start around 9am or 9:30am. We will be told when by DEW. From the meeting yesterday, the Board
Chair (Stephanie) will be the first one interviewed. After she is interviewed she will be free to return to her paid job for

the day until the exit meeting (3pm).

Our staff will start working on preparing everything that goes into this review. The Board's performance is determined
by whether you meet or do not meet the seven local board standards. These standards are as follows:

Board establishment™®
Strategic planning
Resource alignment
Support of a quality OneStop system
Support for youth* (For the Board Certification, it's not the entire Support for Youth standard; it's the Youth
Council establishment compenent of it.)
6. LWIB program and funding oversight
7. Fiscal and performance accountability®
*These are required by law.

gl b R

The Board either “meets” or “does not meet” the standards. The outcomes will be to assist us in measuring our
progress toward becoming a high-performing Board. There will be a written report that we receive and we will be able
to provide a written response to DEW within 30 days of the report.

1



We can receive two separate certifications: WIA Local Board Certification (based on three Standards*), and High
Performing LWIB Certification (based on all seven Standards). To be High Performing we must “meet” all seven
Standards.

I will continue to update you on this as we move forward. If you would like to appoint an ad hoc committee to wark on
this, please let me know; otherwise, the staff will take lead on this.

Nita Colman
Executive Director, WorkLink WIB

Telephone Number: 864.646.1458

TTY: Relay Service dial 711

Fax Number: 864.646.2814

Website: http://www.worklinkweb.com

Email Address: ncolman@worklinkweb.com

"Equal opportunity employer/program”
"Auxiliary aids and services available upon request to individuals with disabilities"



WORKLINK WORKFORCE INVESTMENT BOARD
WORKFORCE INVESTMENT ACT
Board Member Application

Applicant
MName Todd M. Benninglon
Mailing
Position VP of Operalions Address 15545 Wells Hgwy - Seneca, SC
Business/
Organization BorgWarner Drivelrain Systems
County of
Phone 864-985-5014 Residence  Oconee
Fax E-mail tbennington@hborgwarner.com

Category Represented: Check all that apply (see altachment for description of categories)

I:_I Education |:| (One-Stop Partner
|:| Labor Organization Specify

D Community Based Organization

I:l Eeconomic Development D Other

Business Specifly

Has the applicant previously served on the Private Industry Council or Workforce Investment Board?

™0 IT so when:

Describe how this applicant represents the indicated category:

Describe the policy-making authority of this applicant as a calegory representative:

Nominating

Entity Oconee County Contact Jim Alexander
Mailing

Address 502 E. Main Street Phone (864) 638-4211

Walhalla Fax (864) 638-4209

E-mail jalexander@oconeesc.com




WORKLINK WORKFORCE INVESTMENT BOARD
WORKFORCE INVESTMENT ACT
Board Member Application

Applicant
Mame Trent Acker
Mailing
Position Assistant Direclor Address P.0. Box 279
Business/
Organization Alliance Pickens Pickens, 5C 29671
County of
Phone {864) 898-1500 Residence  Greenville
Fax (864) 898-1550 E-mail tacker@alliancepickens.com

Category Represented: Check all that apply (scc attachment for description of categories)

|:| Nducation |:| Onec-Stop Partner
|:| Labor Organization Specily

I___I Communily Based Organization

Economic Development I:' Other

D Business Specily

Has the applicant previously served on the Private Industry Council or Workloree Investment Board?

No If so0 when:

Describe how this applicant represents the indicaled category:

Applicant is currently employed as the Assistant Director as the Economic Development Alliance of

Pickens County.

Describe the policy-making authority of this applicant as a category representative:

As an agent of Alliance Pickens, my daily job functions in are related to the recruitment of industry, the

retention of new industry and the coninuing decvelopment ol the Pickens Counly worklorce.

Mominating

Lintity Pickens County Contact Jennifer Willis (County Council )
Mailing

Address 222 McDaniel Avenue B-1 Phone (B64)898-1500

Pickens, 5C 29671 Tax (864)898-1550

E-mail ifarleyi@@alliancepickens.com




worklink-

Connechng Companies & Emploveas

Strategic Plan Update

Updated March 2071

Proposed changes ave noted in the margins and by underlined text. Completed actions have been

crossed through, while those in progress are highlighted.

Godal I, Understand the skill level of the warkforce.,

Action Strategics:

1

2)

3)

Determine how to gather and keep dala

assessingwith-Werkleyswithin the region
b)—By-June 30, 2009 call Joan Mason at the state to determine how to-aceess Warkdeys
reports for all agencies assessing with- WorkKeys within-the-region
o IFACT docs wol have access to the appropriate reports, create/find a database that
will allow for pulling of all community data {not just the OneStop Center's data)
{delayed due to funding availability)

Gather the WorkKeys dala

: B vebielsclille i (RO ety I 1 e a1l i o] i
bi—Review the local and-overallACT business profiles by December 31,2000

Analyze the data

a) Match the skillsfjob seekers WorkKeys levels (appregate) against the profiles by June

34, 2010

o

Comment [ai]: The Musiness Parfrerships
Committes will sversee this objective.

)




Strategic Plan Deadlines 2

Objective: lucrease the number in the workforee assessed with WorkKeys Feadiness Cerlificate
by 3000,

Action Strategies:

£ Usilize incentivegeants to assist businessesand schoolste-assess with Workdteys
a)—Determineswhiewill receive incentive funds to-assesssith- WorkKeys
bi—Develap MOAs with-thesewho will receivedneentive fundsto-assesssvith WorkKeys
2} Markel WorkKeys to skillsfjob seekers
2} Create and utilizaa “business recegaitionsign” - & siga-that businesses placain their
facility that indicates "Weseseen applicants using WaskKeys"
b)—Auld-tathe Incentive Fuads MOA (memorandum-afagreemonth-that by accepling the
incentive funds | hey-sgread to have theispame included-Gathe WIR's markebingof
WagkFeys) as-a-business that ulibzes WeskKeys
£} Develop WarkKeys markeling plan/process
3) Develop an alternate method to provide WorkKeys assessments

al—feviansWIA budgetfor Core B servicesto bafunded

1) Utilize the grant writer to explore/gain additional funding

Objective: Increase by 2% per year the number of individuals who successfully completed GED ar
high school diploma through Lhe workforce system last year (July 1, 2008 - June 30, 200g).

Actinn Strategies:

1) Promote GED/HS completion to the ineumbent workforee
4} Increase awarcness of GED on-ling
) Developan education on-line center
¢) Increase awareness of employer requirements for GEDSHS Diplonma (possibly using
the tool from TV or by developing a brochure)
2} Pramote GEDYTIS completion to skillsfjob seekers within the workforce development
system
a) Increase awareness of GEN on-ling
b} Develop an education on-line center
¢} Increase awarencss of employer requirements for GRS Diploma (possibly using
the tool from TV ar by developing a brochure)
3} Identify and address adult edueation provider issucs/ limitations
al—Tlelermirethaip issues
B Litilize the grant writer Lo look forffind outside funding for them



Strategic Plan Deadlines 3

Objective: Cortily the basie work skills (solt and computer) of 100 joby seekers that the OneStop
Centers serve each year,

1)

a)

3

4

Develop appropriate soft skills currioulam

bR ati-HaH ok s idenbale

= bmerspzae-becrstaat e ckbaada

el—Warkwith local businessesto-ddentify the required basic and soll skillsand-staadaeds
fur each skill

Have WIB approve a "certification” process and certificate

a)—Investigate best practices

hl—Tevelop draft certificate

o) Soek WIB approval for coriaficate

Incorporate a work experience activity to prove demonstration of the soft skills

a) Utilize OJT, apprenticeship, Work Experience, volunteer activitios Lo ensure job/skills
seekers demonstrate soft skills

Prowide access Lo computer skills training

b Hecsopplmsee-i-ss i abessis bredaa s ik

b Seleczcomputerskillstraining provider

¢} Provide computer skills training

Ohjective: By June 30, 2ang, ensure that the local workforee policies and vegulations do not canse
barriers to the service providers and customers,

1}

Identify the policies with issues amd address them (in progress)

a) Iedentify those that are too open/floose

sy Tedendify thiose thal are Loe closed ftight/restrictive {Individuals who test at a silver level
on WaorkKeys are not able to be reassessed using WIA funds)

c) Determine which WIB committee is responsible to address them

e} Ensure revisions comply with law/rules/regulations

e} Revise the policy

[y Take the revised policy to the appropriate commitzee for approval

g) lssue changes to service providers (including guidelines/instractions for reguired
forms)



Strategic Plan Deadlines 4

Goal . Involve business in the WIB and WIB acfivities,
The Business Parinerships Committes oversees the attainment of this goal, objectives and
strategies. No frmmediote dendlines indicuted.

Ohjective; Increase WorkKeys rofiles by 10% per year throughout the workfovee vegion,
Action Strategies:

1) Increase funding to promote WorkKeys
3 Leterminehowto-luud additional WorkKeys profiles using Worklink funds
b) Investizate other funding sources for Workkeys profiles and marketing
¢} Write grants for linding to promote awareness and complete WorkKeys profiles
2} Increase Awareness/Market WorkKeys
) Coordinate efforts with Marketing Committee
b} Promote a long tevm vision of Work Keys in 8C and the region
¢} Provide WorkKeys training to the WIB members
d) Develop a profiling marketing plan
e} Communicate available funds fof profiling
f}  Designalea person to falk to businesses
3) Drevelop strategies to reach businesses
a) Tdentify how other WIBs have marketed this product (find best practices)
b} Create list of major husinesses in the (hree county area inchiding Gpping into WIB
member networks
er—Betermine which businesses have used the services/WorkReys
d] Ask those businesses who have used WorkKeys to witness/provide
Imtlmpmalb.n’p?mnute to those who have not used WorkKeys
el Identify tiose businesses who have not used WorkKeys
f) Determine businesses within that liss to target
gl Develap a call list
h) Determine whe will make the calls
i} Targel "like" businessesfmonth
il Call on the businesses and delermine their needs
4) Create database in which to log WorkKeys profile information
a)  Determine if *Synchronist™ datalase can be used to maintain WorkKeys profile data
b) Create database for employer utilization
¢} Train partiers on the use of the database
d} Utilize the partners to maintain the WorkKeys information
5] Inerease parinerships to provide more WorkKeys profiles
a} l‘artner with

{z} |01:.!1 ceonoimie {!clvv|u]11m-nl agencies
{3) local education agencies
b} ldentify profilers within the region
e) Write MOA on sharing Work Keys profifes informalion
d} Provide training on the benefits for employers who participate in WorkKeys profiling
e} Track profiles ol ather ontitics
6) Measure progress
a)  Heview measures/standards from other WIRs

A

Delabed: E5C




Stralegic Plan Deadlines 5

b} Develop realistic, understandable and vistial metrics

21 Tdentify the number of profiles completed across the region

d) Identify the gaps in the profiles versus the demand for profiles to be completed
&) Survey the results/effectiveness of the WorkKeys profiling efforts

Ohbjective; Increase the number of cmployers using the workforee development sysiem services
by 2% por year.

Action Strategies: (sec strategic plan for detailed steps)

s Geta database of businesssandess and servieepreviders

2]

3l

4)

Certify the services

a) Review the slate's business services cerlification criteria

by Determine what additional local criteria (if any) should be added

tiet the word out aboul the services and where Lo access them

a) Determine list of benefits

b} Host 2 business symposiums per yoas

¢} Tlost joint Board /WA mecting OR have WA present at the WIB meeling

i) Leverage Board contacts

&) Hast a joint meeting with AOP manufacturing managers groups 1 pet county annually
—bring service providers

Determine hiisinesses' needs

al Roewvise the business survey

b) Use survey to gather husiness needs

o) Discuss business needs with businessvs one-on-one when calling on them



Strategic Plan Deadlines &

Godl lll.  Integrate the system,
The Execurive Committes oversess the first two oljectives with the Workforce Skills and Education
Cammittee responsible for additional uetions.

I Objective: By Lhe end of calendar year 2009, 2 OneStop Operator will be in place that regularly
convenes service providers and partmer agencies,

Action Strufegies:

1) Develop the OneStop Opgreu‘.nr
a}—Defiwfihh]m&H-E-l-h = '
By -

2} Get buy-in from current;nemben.n"agenuh on their ﬂnr*"mtnp,ﬂ]:t raior role.

)—W!!’i Elﬂfﬁml-i—ﬁﬂéﬂ-k}ud—t—hun
by Help them establish a plan of work
cl—Help them create a list of slakehalders
2} Establish reporting regquirements
[} Review bosiness plan requirements and negotiate a deadline for completion
gl Establish a timeline for updating the MOUs and RSAs

can certify/re-certify the Dne’qmrl ('Fnters

Action Strategics:

1} Establish OneStop Center certilication criteria
a) Review the stare’s OneStop certification process guidelines
b Determine a{ld!huuﬂl loeal eriteriafstandards

&) Determine reporting requirements
a) Determine whal data to collect
Iy} Tormal guidelines

3) Ensure service gaps are addressed

| a) Selthe paramelers for Lhe OneStop Dperator to complete the service gap analysis =

b} Review service gap analysis they submit
o} Review fapprove solufions Lo service gaps

- [DE[abed: Cuaswslivg

1

|

1

=
| Deleled: \Carssmtiom

{

[

1

S { Deleted: Copsoitimn _ ]

- '[ Dedeted: Consortium
| Deleted: Consertem
- -[ Deleted: Conserium

Dedebed: Genmnlum

B

]

—]

Deleted: consnrtinm ‘_%
Deleted: Cansorrium

Deleled: Copcarmshem

Deleted: Consambem

Deteted: Consarium

Detabed: l:‘m-nmthnﬂ i I

 Deteted: Consitium's — ]

- { Deleted: Consortivm ]




Strategic Mlan Deadlines 7

Goal IV, Create a common theme for the WIB and systemn.
The Murketing Committes oversees the attainment af this goal, objectives and strategies.

Dhjective* By December 31, 2000, l_hc erd nu:mhe:.-; will be able to um:ln:rstand and mnveywhﬂt

pmwiers within the workfores system.

Action Strotegies:

1}—Ilire a marketing coordinatar.

2} Define all roles and relationships.
&}—[—.’&Fﬂpﬂe—li-ﬁbs-uﬁpmvi{ierﬁ-auil—}mmm

- =i rparthersandesn e previders

e}—Review the state’s OneStop Certification Tiraft Plan,

3] TDevelop Collateral,

—E kb the W Rl

bi—Develop-brachuras
e—Bevelopcanvise “elevator” speech-by-salivthing-inpua e ph-Reasdcamil
& i ides rapor -
¢}—Create/print organizational chart
£  Update seivice map for adulisfdislocated workers
gi—Reviewand updatewabsite [contract started Septa)
b Createa websile learning center

4} Provide training of the roles am! responsibilities to all players.
e ; Sl .

hl—Make pactners and-service-providers visible to the board

f:—)—h-ﬂﬂ-ﬂh«rﬂ—éﬂﬂmu&m%&nl—#ﬁmmg—w&%hﬁﬂe

) I

H—Mﬁei one-oa-one w|H1 huard TI'I[:"ITIhi;"rh h;}r iﬁnnmg ﬂrl(HmriHHmnﬁ,%fHFﬂm{-m

g}—Rewew.Fclanfy memher orientation ami stre-.at. its 1mpurran-:'e

5} Inecrease membership/ participation.
al—Fneourage Roard pacticipation
B :
e}—Require board members to share their knowledge of Worklink
S s forfesdiack
&) Require board members to sign a commitment of understanding or certify in1 year

-  Deleted: Consemtinen

= ' Deleted: Laproprass)

[-I-TEE'DEd: Consertiun, J

il




Strategic Plan Deadlines 8

Objective: By Decembior 31, zoog, lhe,___pﬂ_.,m and Youth Cmmcil w‘ill be able to understand and .

service providers within the workforce system.

Actinn Strofegies;

1}—Define all roles andrelationships {see Gust slijective)

2} Develop collateral.
a}—Create a website learning centar

h)—Tram pmwde;—s—and—pa;m&m

Uh_ii'l‘l‘i‘l-"e By the end of 2o, the |Jl.|sim swses Al educators w‘i!l be ahle toun dersranﬂ and_

providers within the workloree system.

Action Strategies:

1) Provide marketing for cach commitlee's products,
2} Demonstrate/market the linkages between service providers/receivers ol WIE Tunding
and the WIB.
a)—Update the product maketing “side choat"
b} dndudestyle sheet and the words “a-partofthe Worklink awtem” for all secvics
Providesconteacts
€) Requice that any secondary agency that is marketing WIB funded services include
the statement *Mineled by WorkLink?
d—Adil this process to-the menitoring chacklist
e} —ListWHE fundod agoncivs on the website
F—Add statementto-tnewmbent Weeker Veainingapplicationsso-husiness will sign
that-thoy agree to WIB using theirnameandinformation in promotional matacials
Create a universal delivery presciation
) Marketing WIB products on the website

juliislalsseikers—educators and

3}—ITost annual ¢
WHE magnbors.

4}—Hostatleast ane ol Laie poevose
s —Haskatleast one Youth-Eorum peeyear,

ﬂbjl:'(,ti'r'l! T‘a} L]‘lE end of 2014, e communily will be dhhr I ﬂate what th:-_' WIR does and_ the

See Action Steps above.
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Proposed One-Stop Certification lmplementation Timeline

PHASE I - Up to 4 months July-October 2011

LWIAs:

e  Awareness within LWIA

o Self-Assessment
State:

o  Awareness across state
Create and distribute Final Assessment document
Create and distribute One-Stop Certification Application
Have certification team or organization ready to go

2 @ @

PHASE II — Up to 16 months November 2011- March 2013

LWIAs and State:

e Technical Assistance (state will address common issues for all areas then
provide individual TA as needed)

e Training

e One-Stop Standards (statewide concentration periods- LWIAs may work on
concurrently as well):

» Management — up to 4 months

¥? Employer — up to 4 months

» Job Secker — up to 4 months
State:

e During this time period, Final Assessments can be completed and
applications can/will be accepted from LWIAs that are ready to apply for
certification

e Certification Team in operation as needed

PHASIKE Il - Up to 4 months (for remaining LWIAs) April-June 30, 2013

e Final Assessment
e Application (to be submitted by LWIBs)
o Certification as needed or appropriate

If at least 80% of the required standards are met after evaluation, an LWIA will
have up to 6 months to fix the deficiencies without having to reapply. Below 80% .
must resubmit full application.

Start date will be based on State Instruction Letter distribution (tentatively
scheduled for July 1%, 2011). If so, everything completed by June 30, 2013.



