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Executive Summary 
In preparation for the One Stop Certification, the South Carolina Department of Employment and Workforce 
(SCDEW) asked all of the Workforce Boards to submit an operational plan.  The plan focuses on the daily 
operations of the comprehensive center.  The Plan has been prepared with the involvement of several partners 
that worked as part of a committee to provide input into the operational plan for the Clemson Comprehensive 
Center.   SCDEW, Henkels & McCoy (the contracted operator for the WorkLink Workforce Board), AARP, 
WorkLink, and Tri-County Technical College all sent representatives to the meetings to provide their input.  
These partners were invited due to their involvement with the comprehensive center.  Henkels & McCoy was 
assigned to write the report with the help of the committee’s recommendations. 
 
The committee met several times to help Henkels & McCoy prepare to draft the operational plan for the Center.  
The committee discussed many ideas, topics, and thoughts to help drive the operations for the Center.  This 
plan includes many of the suggestions and recommendations of that committee. 

 

Objective:  The objective is to effectively and efficiently manage the WorkLink SC Works System and Comprehensive 
Center within the Vision, Mission, and Core Values established by the WorkLink Workforce Investment Board and in 
accordance with all Federal, State, and Local Regulations and Policies.  We will accomplish this with a fully coordinated and 
integrated customer service strategy that is local market driven and offers accessibility, convenience and customer choice.  

Management Philosophy:  Our management philosophy is (1) our employees and our partner employees are our greatest 
assets, and (2) quality job performance builds our business and credibility in the community.  When we perform at or above 
our customers’ expectations, we are usually rewarded with more opportunity to serve more Businesses and Job Seekers 
alike.   

WorkLink System Customers:  Our customers are in three primary groups (1) job-seeking customers, (2) employer 
customers, and (3) the WorkLink Workforce Development System Partners.  We define quality service to these customers 
as a focused, integrated seamless delivery process and excellent customer service, quality career management, and 
effective job placement to ensure their long-term success. 

Performance Management:  The WorkLink SC Works System understands that the term quality assurance requires 
collective action and accountability.  True continuous improvement is a result of systematic planning, execution, coordination 
and verification.  The SC Works System Management Team has a central role in developing processes and mechanisms to 
stimulate consistent, proactive dialogue with the WorkLink Board staff throughout the relationship.  In addition, the 
Management Team focuses on internal communications, coordination of various partnering organizations, and 
benchmarking to identify and apply organization wide Best Practices.  We motivate staff from different organizations and 
backgrounds through our efficient delivery design structure and our ability to track and report progress.  Through this 
process, we collectively become as strong as our strongest practice.  WorkLink SC Works and our customers reap the 
benefits. 

Staff Development:  Training is a vital part of our continuous improvement program.  We believe that exceptional 
supervision and systematic accountability mechanisms are crucial to performance.  Continuous staff development through 
training, job related certifications, and ongoing meetings to communicate customer service expectations are crucial to the 
long term success of the system.  We emphasize to staff that every customer is different and our ability to customize 
solutions in response to unique requirements is key to each individual’s success.  In summary, every customer should 
expect nothing less than best-in-class service from every employee. 

Strategic Plan Goals of the WIB:  
1. We will understand the skill level of the workforce.  
2. We will involve business in the WIB and WIB activities.  
3. We will integrate the workforce development system.  
4. We will create a common theme for the WIB and the workforce system.  
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Business Overview 
 

Governance & Oversight 

The SC Works system provides employment services and training opportunities to employers and job seekers 
consistent with the vision and mission of the governing body:  WorkLink Workforce Investment Board (the 
“Board”).   
 
The Vision, Mission, and Core Values of the Board for the WorkLink SC Works System are: 
 
Vision Statement:  To have a fully employed, skilled workforce. 
 
Mission Statement:  To develop the link between employers and the workforce. 
 
Core Values: 

 Service to the community  

 Commitment to the plan  

 Knowledgeable /trained Board members  

 Responsiveness  

 Excellence  

 Supreme customer service  

 Desire for excellence  

 Good stewardship  

 Fostering/enhancing existing relationships 
 
The Board’s authority is established in both Federal and State legislation.  The South Carolina Appalachian 
Council of Governments (SCACOG) serves as the Fiscal Agent for the Board.  The Board and the SCACOG 
have a separate agreement that specifies the authority and responsibilities for each.  The Board has the 
responsibility for building a one stop system that coordinates resources across 18 federal funding streams.  The 
Board, through its fiscal agent, is the direct recipient of WIA Adult, Dislocated Worker, and Youth funds.  The 
Board may receive additional funds from time to time from a variety of sources, but primarily through the funds 
administered by the SC Department of Employment and Workforce (SCDEW). 
 

Business Model 

The Workforce Solutions Model is focused on increasing the skill sets and employment levels of the workforce 
by assisting individuals in obtaining or improving the level of employment that leads to self-sufficiency through 
services delivered in a seamless and integrated delivery system while focusing on the needs of business and 
industry of the region. Additionally, the system should eliminate duplication of services, reduce costs through 
collaboration, enhance participation, accommodate the demand needs of employers and improve customer 
satisfaction. 
 

SC Works Centers 

The Board has developed an SC Works system that has a comprehensive center near the geographic center of 

the WorkLink area, and placed satellite centers in each of the three counties within the region.  The 

comprehensive center located at 1376 Tiger Blvd, Clemson SC 29631.  The comprehensive center consists of 

all mandated (by WIA legislation) partners, co-located or technologically linked.  The satellite sites consist of two 

or more partners’ co-located in the same facility.  The satellite locations are: 
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SC Works Seneca 
Tri-County Technical College 
Oconee Campus 
QuickJobs Development Center 
104 Vocational Drive 
Seneca, SC 29672 
(864) 646-1741 

 

SC Works Easley 
Tri-County Technical College 
Easley Campus 
QuickJobs Development Center 
1774 Powdersville Rd. 
Easley, SC 29642 
 (864) 220-8990 

 

SC Works Anderson 
Tri-County Technical College  
Anderson Campus 
QuickJobs Development Center  
511 Michelin Blvd 
Anderson, SC 29625 
(864) 260- 6780 

SC Works Honea Path 
Senator Billy O’Dell Learning 
Center 
Watkins Community Center 
204 South Main St. 
Honea Path, SC 29654 
 (864) 646-1861 

 
 

 Customers 

 
The Clemson SC Works Center (the Center) is in the business of serving and meeting employer needs primarily 
and job seekers secondarily. 
 
Business Customers (Employers) 

Strategic Reason – The Business Customer (Employers) are one of two primary customers of the workforce 

system as their demand for a skilled workforce drives the training and development of the Job Seeker Customer 

group.  Business and Industry create jobs while the citizens of the surrounding communities fill those jobs.  Both 

are needed to generate tax revenue to support our governmental infrastructure that provides Workforce 

Development Services to both groups. 

Job Seeker Customers 

Strategic Reason – Job Seekers are the citizens of our communities that are seeking to obtain employment or 

improve their current employment situation.  This group includes everyone that is at an eligible age to work 

which typically begins at the age of 16 years old.  This group is seeking basic guidance and access to free 

resources as well as access to more intensive or even training opportunities.   

The Center serves many different types of job seekers.  These job seekers can have varying barriers to 

employment.  These barriers include: 

 Disabled  Older Workers  Low-Skilled 

 Veterans  Unemployed  Underemployed 

 Low-Income  Chronically Unemployed  ESL 

 Career Changers  Emerging Workforce  Transitioning Workforce 

 Re-Entry Ex-Offenders  Others  

SC Works also serves employers.  Characteristics of businesses that are typically served through the SC Works 
Centers can have similar characteristics some of these characteristics are: 

 Hiring (New Start-up)  Expansion   Layoff or Layoff Aversion 

 Incumbent Worker Training  
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Products & Services 
 

Description of Products & Services 

 
The center offers many different products and services geared toward employers and job seekers.  A list has 
been provided for both groups.  The list contains services that may be provided to both sets of customers from 
the center.   
 
Section I – Common menu of basic employer services to be offered: 

1. Job Postings – Online, phone call, fax, in-person 
2. Applicant screening and referral to employer specifications 
3. Referral to Professional Testing (Typing, Basic Skills, Microsoft Office) 
4. Customized Recruitment (Hiring Events) 
5. Job Fairs 
6. Provision of Labor Market Information 
7. Interviewing Space, Scheduling 
8. Provision of information and referral related to: 

a. Tax Credits 
b. Community Resources 
c. Federal Bonding 
d. Americans with Disabilities Act (ADA) 
e. Veterans services 

9. Incumbent Worker Grants 
10. OJT 
11. Referral to Customized Training  
12. Information on Unemployment Insurance (UI) 
13. Rapid Response services 
14. Trade Adjustment Assistance (TAA) information and services 
15. Veterans Employment Services 

 
Section II – Expanded List of Employer Services: 

1. Customized services for significant company or industry dislocations 
2. Referral to WorkKeys® testing 
3. Referral to WorkKeys® profiling services – May be free-for-service 
4. Referral to Database of WorkKeys® tested applicants  
5. Access to Career Ready 101 to upgrade employee skills  
6. Labor Market Information packets and brochures 

 
Section I – Common menu of basic job seeker services to be offered to all job seekers: 

1. Outreach, intake (which may include worker profiling and rapid re-employment services) 
2. Initial assessment 
3. Eligibility and service information for all partner workforce development and support programs (e.g. 

education, public assistance, childcare) 
4. Job search assistance, career information and career guidance 
5. Resume development services 
6. Job matching and referral 
7. Local, regional, and statewide labor market information 
8. Information on financial aid, including unemployment insurance (UI) 
9. Instructions on filing an unemployment insurance claims or unemployment insurance issues Information 

on: 
a. Certified education and training providers 
b. Local performance outcomes of training providers  
c. Job fairs and supportive services 
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10. Orientation to use of personal computers for utilizing virtual tools available through the One-Stop 
system, including resume software, and enabling job seekers to perform job search activities, secure an 
email address and use email, and conduct research on employers. 

11. Job search/self-marketing skills training (workshops). 
12. Information about Entrepreneurship development skills. 
13. Access to free virtual tools for job search, self-assessment and career development 
 

Section II – Common menu of services for those enrolled in WIA or partner programs: 
1. Comprehensive assessment of knowledge, skills, abilities, and interest by use of various assessment 

tools 
2. Development of individual employment plans 
3. Individual career planning 
4. Case management 
5. Occupational skills training 
6. On-the-job training 
7. Referrals to programs or programs that combine workplace training with related instruction 
8. Referrals to Adult education and literacy activities  
9. Referrals to customized training  

 
The Center can also provide special services to accommodate those customers who may have special needs.   
 
For example: 

 Disabled – Special Accommodations 

 ESL – LEP (Limited English Plan) 

 Veterans – Priority of Services 

 Older Workers – SCSEP Program 
 

The center can also help businesses with special needs or in special circumstances such as: 

 Employers that are Hiring – Hiring Events & OJT 

 Employers that are Expanding – Referral to ReadySC™ 

 Employers that are experiencing Layoffs – Referral to Rapid Response 
 

Competitors 

 
In the SC Works Center most of the would-be-competitors are in fact partners.  Learning to work together is vital 
to serving the customer.  The competition that the Clemson SC Works Center staff must keep on the radar is the 
customer’s perception.  The customer has high expectations for what the staff can do for them, and the SC 
Works Center must strive to live up to those expectations. 
 

Market Niche 

 
The Center has to realize opportunities in the area to make the customer experience better.  Some tools such 
as the Labor Market Information can help better the customer experience.  According to the Labor Market 
Information provided on the WorkLink Community shows possible market niches for the WorkLink area.  The 
following levels of numbers of employment by industry were presented: 
 

 Manufacturing – 23,000 

 Retail Trade – 15,662 

 Health Care/Social Assistance – 15,174 

 Educational Services – 15,150 
 
The data demonstrates that manufacturing in the area is the biggest employer.  The center should know that the 
biggest employer in the area is manufacturing and be prepared to react accordingly. 
 
 



 

Linking Employers & the Workforce 

SC WORKS OPERATIONS PLAN       Page 8  12/31/2013 
 

Outreach Plan 
 

Targeting the Message 

 
SC Works will outreach to both employers and job seekers.  The center should reach out to employers who are 
hiring, expanding or in a layoff if it can meet their specific needs.  A major part of the outreach to businesses will 
be the efforts of the Business Services Team with brochures and flyers. Market and outreach to job seekers by 
keeping it simple, general information on location of centers, services, and finding jobs.  
 

Outreach Methods 

Outreach Methodology 

1. Traditional Marketing 

a. Newspaper – Ad in Classifieds about new locations with basic services list 

b. Billboards  – with locations throughout the three county region (In place) 

c. Print Material  – SC Works Brochures & Flyers announcing location changes, orientation 
todays & times, and services for disbursement in the community 

d. Identify low cost and free Internet Advertisement opportunities 

 

2. Presentations 

a. Develop new PowerPoint Presentation Materials 

b. Develop an Elevator Speech for staff to use in Community Presentations and meetings 

c. Engage more Business & Industry involvement in Core Workshops 

d. Develop new Rapid Response Packages 

  

3. Internet Presence 

a. Review the WorkLink Website to see if we can make any updates 

b. Look at the use of Facebook, Twitter, Blogs, YouTube, etc. 

c. Integrated links on Partner Websites to drive traffic 

 

 

Partners Role in Outreach 

All mandated partners will be given information on job seeker services.  SC Works WIA staff will do 
presentations about new locations.  All Business Service staff will be trained on all employer & industry 
workforce development services and will work with employers to identify needs.  Each partner will be 
responsible for sharing labor exchange information.  Partners will attend partner meetings to inform other 
partners about the center and its products and services.   
 

Measuring Results 

 
As a part of the Outreach Plan and strategies each of the areas identified above will be measured through 
Customer Feedback.  Part of our customer satisfaction survey in the next section will ask about how they heard 
about us and our services.  For internet based outreach we are able to quantify the traffic based on the number 
of visits and actions taken by individual users that visit the sites.  In the case that we receive negative feedback 
as a result of specific outreach strategies we will re-evaluate the measurable data and determine whether or not 
to continue with that strategy or element within our plan.  
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Performance Outcomes 
 

Performance Metrics & Goals 

 
The center needs to measure success.  To measure success center statistics need to be looked at over time 
and in context.  The Usage Report measures the following data: 
 

Job Seekers Services  

 Center Traffic - Total Customer Count & by Center location 

 Individuals that Registered – Total & by Center location 

 Unduplicated Customer Count – Total & by Center location 

 Job Search Services – Total & by Center location 

 Workshop Attendance - Total  
   

Employer Services 
 Internal Job Orders/Employer Job Openings – Total & by Center location 

 Services Provided Employers – Total & by Center location 

 Hiring Events - Total & by Center location 

 Entered Employments - Total & by Center location 

 Rapid Response Events – Total 
 
The operation plan committee discussed the importance of looking at the data from the new delivery service 
model to the future.  The historical data for the center, and the satellites, will be skewed since it contains higher 
attendance from Unemployment Insurance (UI). 
 

Partner Performance Metrics & Goals 

 
Partner Performance Metrics and Goals are included in the overall SC Works System Performance Metrics and 
Goals listed above.  Included in these metrics are the WIA and Wagner Peyser Federal Performance Measures 
as tracked by our Usage Report and WIA Dashboard. Additional work is needed in this area to better articulate 
and link each Partners Individual Metrics and Goals to the overall system.  The committee identified this as an 
area of improvement that will benefit the overall system. 
 

Data Types & Collection Methods 

 
Data is being collected in multiple ways.  The primary source of system wide data is from SC WOS the State 
Workforce Reporting System established by SC DEW.  There are other metrics that are not captured in SC 
WOS and tracked externally and locally within the System and/or Centers. 
 

Measuring Customer Satisfactions 

 
The operation plan committee discussed the underutilization of the current customer service  survey and how it 
could be made more “user” friendly as well as if and how it could be utilized to collect, distribute, review, address 
in order for results to be reported. 
 
The team decided to narrow the survey to six (6) basic questions and have a job seeker complete when in the 
Center. Staff would enter the data digitally so it could be tabulated through Henkels & McCoy’s internal 
database Efforts to Outcomes (ETO). The following questions will be included on the survey: 
 

1. What is your primary reason for visiting the Center? 
2. During my visit, SC Works Staff were (choices of available, knowledgeable, helpful, etc.)? 
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3. The following services/resources were helpful to me (choices of computer assisted job search, 
workshops, individual counseling, coaching and access to available equipment, referrals to other 
services, agencies & printed materials)? 

4. While at the SC Works, I found the following resources easy to use and understand (same as previous 
question)? 

5. How satisfied were you with the range of services, quality of services, timeliness of services, and 
understanding of the next steps for your job search? 

6. Is there anything you would like to add to help us improve services? 
 
Communication and sharing information is the key component and should be shared during Partner meetings. 
SC Works is a team and if one part of a whole and that when one part is falling short then others should step in 
to help. 
 

Performance Accountability 

 
Performance accountability is in place and very structured for Wagner Peyser and WIA Services within the 
Center.  Performance is tracked through structured follow-up services to customers.  The WIB will address 
system wide performance issues to include all System Partners.  The System Operator and Center 
Management are responsible for the accountability of Partners to established MOU’s and Resource Sharing 
Agreements.  Each of these are reviewed quarterly and renegotiated annually.    
 

Communication to the WIB 

 
Communication to the WorkLink WIB will flow from the Partner Consortium, through the Operator (Henkels & 
McCoy, Inc.) to the WorkLink Program Director, to the Workforce Skills and Education Committee, to the 
Executive Committee or Finance Committee or both, and finally to the full Board.  Matters of Policy, Operators 
Contract, Performance issues or any other type situation that requires a vote is taken to the Workforce 
Investment Board for a decision. 
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Management & Organizational Structure 
 

Management Structure 

 
Overall System 

The Workforce Investment Board (WIB) has selected the Workforce Skills & Education Committee, 
WSEC, to oversee the Adult and Dislocated Worker WIA grant and hired the Operator to manage the 
SC Works Centers. 

 

SC Works Comprehensive Center 
Henkels & McCoy was hired by the WIB as the Center’s Operator and Center Manager. SCDEW 
Regional Manager is also part of the Center Management team.  Since SCDEW provides many pieces 
of the job seeker services their management must communicate with the operator, center manager, and 
WIB. 

 
In the current management structure the SC Works Comprehensive Center Operator also plays the role of the 
Center Manager.  The Center Operator is responsible for building the partnerships and maintaining the referral 
processes within the system.  The Center Manager oversees the physical locations of the SC Works Centers.      
 

Organizational Chart 

 
The overall workforce development system organizational structure is a “Referral” system with the idea of 
moving toward a “Co-Located” system that would be functionally driven.  Ideally, we will strive to be an 
“Integrated” system which the Department of Labor, DOL, has intended since the inception of the Workforce 
Investment Act, WIA, in 1998. 
 

Current Structure (Referral based system): 
 

 
 
 
 
 
 
 
 
 
 
 

SC 
Works 
System 

Workforce 
Invesment Act 

Department of 
Social Services 

Perkins 
Vocational 

(Tri-County 
Technical  
College) 

Vocational 
Rehabilitation 

Other Partners: 

Indian Council, 
SHARE, HUD, 

etc. 

SC DEW 

(Veterans, TAA, 
etc) 

Adult Education 

SCSEP Partners 
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Ideal System (Fully Integrated System) 

               

Communication Processes 

 
The Board communicates to the centers through the Operator in the following communication flow: 
 

                  

Most of the communication is done via email.  The Board communicates to the operator through the Workforce, 
Skills, and Education committee through meetings and emails.  The operator passes the Board’s instruction to 
the partners through emails, instruction, and partner meetings. 
 

Decision Making Process 

 
Some of the decisions being made by various management positions throughout the system include: 
 

The SC Works Comprehensive Center Operator – the Operator will call meetings; ensure Partners are 

there, promote good communication, etc.  
 

Employment 
Services 

Case Management 

Community Services Training 

SC Works 

WIB 

Workforce, 
Skills, & 

Education 
Committee 

WIB Staff Operator 
SC Works 

Center 
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Center Manager – the Manager will secure the meeting room and ensure all materials are available for 

the meeting. 
 

Center staff collectively – Referrals; decide where customers should go as a procedural issue. 

 

Single Partner agency – Staffing; ensure each site is staffed adequately; and manage their staff. 

 

Staff Development & Training 

 
The team discussed the need for staff cross training and a Staff Development Matrix is being developed to 
demonstrate the existing staff certifications and training received that will serve as a Gap Analysis tool to see 
where additional training and/or certification programs can be put in place.  One area discussed that is already 
planned for the 3

rd
 quarter is Customer Service Training for all staff. 

 

Center Accessibility 
 

Center Maintenance 

Facilities are: 
 

 Clean – The Center currently has a contract with Defender Services for providing daily custodial 

services. Mr. Tisdale with AARP is also on site for general needs during working hours. 

 Designed in a customer friendly manner to enable easy customer flow, easy usage of the 

resource room and privacy for customers meeting with staff – The flow recommended by WorkLink 

was from the Resource Room out to offices and back through the Resource Room. 

 Compliant with ADA requirements – The Center currently has computer accessibility items in place 

and a designated restroom which are compliant with ADA requirements. Signage for Handicap spaces 

is in the process of being installed. There is currently a ramp at the end of the walkway however; a ramp 

should be placed in front of the building for easier access. The team agrees with a recommendation for 

the first 3 parking spaces to be used for ADA wheelchair access with a ramp being installed in the front 

of the building. 

 Secure (personal information, IT, files, facility, etc.) – All staff has keys to the entry/exit doors and 

can lock at the end of the day. The custodian with Defender Services also ensures the doors are locked 

every evening. The City of Clemson Police department performs a weekly drive-by checking the security 

of the facility. Trehel, property owner, has plans to place lights along the rear of the building for better 

lighting & security. Resource room has Deep Freeze, a program that wipes personal information from 

computers at the end of each day. DEW has a secure VPN tunnel and Henkels & McCoy has a secure 

router in place directly routed to their corporate offices. Henkels & McCoy also has a secure guest 

account in place for Wi-Fi access with public use locked so that anyone wishing to gain access must 

obtain login credentials from staff. All files are kept locked in storage room cabinets and shredded when 

needed. 

Center materials are: 
 

 Up-To-Date – Val with Ripple of One works with the Resource Room staff ensuring the printed 

materials are up-to-date. Note: Spanish versions are available and works are in progress to have a 

bilingual person onsite for translation needs. 

 Easy to read – Current materials are easy to read and follow. 

 Integrated – Materials are integrated. 

 Plentiful – Val with Ripple of One works with Resource Room staff to keep materials well stocked and 

available. 
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 Available in a variety of formats (including access for the disabled) – Materials are currently 

available in a variety of formats and are accessible to meet the needs for disabled individuals. 

 

It is important to keep equipment up-to-date in the center. Technology Solutions currently has the contract to 
maintain the computers in the Resource Room and Defender Services has the contract for custodial service and 
ensures the computers are cleaned and dusted on a weekly basis. If a need arises, it will be communicated to 
the Center Manager or the SCDEW Regional Manager who will communicate to the WIB and/or DEW in the 
case a new equipment purchase is necessary. 
 

Center Staffing 

 
Currently there is the availability of staff and equipment/machines to assist with disability issues; printed partner 
and resource materials are available. We will strive to have staff that is specifically trained in certain areas but 
all will be cross trained to work where and when needed to assist with all customers as well as those with 
Special Needs. 
 

Maximizing Center Staffing 

 
Another part of meeting customer’s needs is getting extra help for the center(s).  The center currently has 
placements through the SCSEP program that places volunteers.  There is also a program the SCDEW is looking 
in to for providing an internship for the Resource Room.   WorkLink is working on the host agency agreement 
with other SCSEP partners.  Vocational Rehabilitation is also supposed to begin co-locating in the 
Comprehensive Center on a rotating basis in the near future. 
 

Services Flow 
 

Flow of Services & Customer Access 

 

Below is a Customer Flowchart of the Comprehensive Center and below that is a Customer Flowchart of the 
System to show how customers can move through the center and the system.  The current Routing Slip has 
also been added as an Appendix 3 to show what a customer’s options in the center are when they come in for 
services. 
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Receptionist
Customer is greeted in the reception area and 

asked about the purpose of their visit. The 
receptionist makes a referral to the appropriate 

agency or resource. Follow the arrows to the 
applicable resource to determine the customers 

next steps

Resource Room

The resource room is open to the public. 
Resources include:
 Labor Exchange Tools
 Computer Access
 Career Assessments
 Labor Market Information
 Directories
 Periodicals
 Phone and Fax Machine

WIA Intensive/Training Services

WIA Career Coach Staff is 
available to discuss intensive and 
training services with customers 

enrolled in the WIA program. WIA 
staff is also available to meet with 

area employers and partners.

Partnering Agencies

Partnering Agencies are present in 
the Comprehensive Center and 

are available to serve customers in 
their designated capacities.

WorkLink Staff

WorkLink staff is present in the 
comprehensive center but access 
to this area is limited. Customers 
seeking access to the WorkLink 

staff must have an appointment.

DEW Staff

DEW Staff is available to meet 
with local business and industry 
professionals and will conduct 

various events at the 
comprehensive center.

WorkLink SC Works Comprehensive Center Customer Flow Chart

Customers who visit the SC Works Comprehensive Center to access the 
Resource Room will be greeted by a Resource Room Employee or 

volunteer representative from AARP. The Resource Room is staffed with 
knowledgeable employees who can help job seekers navigate the 

SCWOS system and refer interested customers to SC Works, WIA and 
partner information sessions.

Customers can visit the SC Works Comprehensive Center to access job 
and industry experts from the WIA Program, Department of 

Employment and Workforce and various partnering agencies.  An SC 
Works Orientation is available to customers interested in learning about 
the services provided by the organizations represented in the SC Works 

Center.
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Incorporating News Services or Products 

 

Along with the Routing Slip the Center uses other tools to inform visitors of the different services available.  The 
Center can showcase new services in the Center by displaying them on the monitor in the resource room.  The 
Center utilizes brochures and other handouts throughout the Center, but displays many of them in the Resource 
Room. 

 

Partner Service Integration & Special Needs Access 

 

There has been an attempt to align our partners together functionally in the Center.  Most case management 

and training services are closest to the Resource Room to make it easier for the public to engage those 

services. Our goal is to get our customers to the appropriate person/partner so they may receive the assistance 

they are requesting. Other linkages to partners include printed materials, internet data, and partner referrals. 

 

System & Center Support Needs 

 
Encouraging more partners to co-locate within the centers would give job seekers more reasons to come to the 

center.  Adding more job seekers would prompt more employer interaction as well.  For the Comprehensive 

Center to be more successful it will need more involvement from job seekers, employers, and partners. 
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Partner Accountability & Center Support 

 
If partners are not “pulling their weight” the Center will encourage more involvement.  The Center has a 
Memorandum of Understanding with many of the partners involved in the system.  These MOUs are designed to 
encourage participation to ensure the Center’s success. 
 

WIB Support 

 
For the Center to succeed it will need assistance from the local Workforce Investment Board.  The WIB should 
provide political assistance to keep all partners involved, provide technical assistance and training for the Center 
and staff as necessary. 
 

Financial Plan 
 

Comprehensive Center Budget 

 
Please refer to Appendix 1 the Resource Sharing Agreement. 
 

Partner Budget Contributions 

 
The Memorandum of Understanding helps to outline the plan for sharing costs and resources (it is attached to 
the Operational Plan).  The Resource Sharing agreement is a part of the Memorandum of Understanding and 
out lines which partners will bring which resources to the Center.  WorkLink, the Workforce Investment Act, and 
SCDEW all pay into the cost of running the Center.  Other partners like AARP bring in-kind services, such as 
volunteers, to help the Center function.  The current method of billing is by a Full Time Employee basis.  The 
partners who pay part of the cost are billed on how many full time employees are located in the Center.  These 
expenses are paid on a quarterly basis. 
 

Financial Efficiency Evaluation Process 

 
All the partners involved in the Center should always try to make the Center better.  The committee that met to 
make suggestions for the Operational Plan had a few suggestions for the future of the Center’s finances. 
 

 Our area should look into comparing the Cost Allocation Plan and Resource Sharing Agreement to 
other areas.  Seeing how other areas share resources could benefit our Center. 

 The Center’s finances and sharing should be re-evaluated regularly.  During the billing process the FTE 
count should be monitored and changes given to the WIB’s Finance Director. 
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WORKLINK SC WORKS SYSTEM 
MEMORANDUM OF AGREEMENT 

Partner 
Agency: 

Adult Education Center 
(Adult Learning Centers of Anderson, Oconee and Pickens Counties) 

 
1. The Adult Learning Centers of Anderson, Oconee and Pickens Counties agree to 

contribute to the delivery of the following services in the WorkLink SC Works system:  

 AE Services / Academic Skills: 

o Literacy Instruction & Basic Skills Upgrading  

o GED and Diploma Preparation 

o English as a Second Language (ESL) 

o WorkKeys Preparation and Assessment 

o Community Education Courses 

o TABE Assessment 

 Informational material 

 Partner Referrals 

2. The Adult Learning Centers of Anderson, Oconee and Pickens Counties will contribute 

the above named services in the following manner: 

 Printed brochures / flyers with AE contact information 

 Access to AE’s websites with phone and email contact information 

 Flexible hours of operation in order to meet SC Works clients’ schedules 

 A clean, handicapped-accessible facility with adequate space for clients to work 

effectively. 

 AE will provide TABE Assessment Services, GED Preparation, WorkKeys 

Remediation and WorkKeys Testing in accordance with the Attached MOA. 

 Client access to a Transition Specialist or Certified Career Development 

Facilitator to assist clients with workplace and post-secondary transitions 

 Annual graduation ceremony for GED and High Scholl Diploma Graduates 

 Participation in Partner Meetings as appropriate 

 Referrals from their student base to the SC Works System Services 

 Serve as an SC Works System Access Point as outlined in the attached Access 

Point MOA. 

  

3. The Adult Learning Centers of Anderson, Oconee and Pickens Counties expect to derive 

the following benefits from the SC Works System: 

 An increase in adult education enrollment ultimately resulting in an increase in 

the number of High School Diploma’s, GED’s, WorkKeys Certificates and 

Literacy/Numeracy gains. 

 Greater exposure to the community 

 Better coordination and understanding of services with SC Works Partners 
 Access to SC Works on the Go services on a regular basis as available 
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WORKLINK SC WORKS SYSTEM 
ACCESS POINT MOA 

Partner 
Agency: 

Adult Education Center 
(Adult Learning Centers of Anderson, Oconee and Pickens Counties) 

 
This Memorandum of Agreement (MOA) is entered into in the spirit of cooperation and 
collaboration by the WorkLink SC Works (Operator, Henkels & McCoy), and Adult Learning Centers 

of Anderson, Oconee and Pickens Counties to describe how their resources will be utilized to better 
serve their mutual customers (job seekers, students and citizens). The primary purpose of the 
MOA is to provide additional resources to the workforce system in the WorkLink region. It is 
agreed that the development and implementation of this project will require mutual trust and 
teamwork between the partnering agencies, all working together to accomplish the shared 
goals. 
 
To the extent that this MOA includes the terms “partner” and /or “partnership,” the parties 
expressly agree that such terms are being used in a colloquial sense only.  Accordingly, 
notwithstanding the use of the terms “partners” and/or “partnership”, the parties are and shall 
be independent contractors to one another, and nothing herein shall be deemed to cause this 
MOA to create a legally enforceable partnership, agency or joint venture. 
 

Strategic Vision  
The purpose of this partnership is to advance the economic well-being of this workforce 
investment area by developing and maintaining a quality workforce and by serving as the focal 
point for all local and regional workforce investment, education, and economic development 
services for job seekers, incumbent workers, and employers. 
 
Host Site(s) 
Adult Learning Centers of Anderson, Oconee and Pickens Counties 
 
Contributions/Resources 
The Adult Learning Centers will provide space, security, utilities, janitorial service, liability 
insurance, staff, etc as they currently maintain, to serve Adult Education students and other 
citizens in the local community as approved by Adult Education Administration utilizing the 
hardware and software technology provided by the WorkLink SC Works Operator as listed 
below. 
 
WorkLink SC Works Operator, Henkels & McCoy 
WorkLink SC Works Operator, Henkels & McCoy will provide access to some if not all of the 
following programs: Resume resources, SCOIS, O-Net, Internet Claim Filing, and other software 
as suitable for job search, resume preparation, basic skills remediation and career exploration. A 
single Dell computer will be supplied for use by clients at this location. Training on 
software/hardware for designated Adult Education staff will be provided by Henkels & McCoy.  
A liaison with WorkLink SC Works Operator, Henkels & McCoy will be available to provide 
technical assistance during start up and as a resource thereafter. 
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Performance Criteria 
It is agreed that this partnership will strive to achieve the following standards of quality service 
for its customers, employees, and partners. 
 
All customers will receive: 

1. Prompt and courteous service from the staff. 
2. The service(s) designed to assist customers (both job seekers and employers) in 

achieving their educational and/or employment goals. 
3. ADA requirements of equal services. 

 
All employees will: 

1. Work in a safe and professional environment. 
2. Receive the best tools to achieve the desired outcome for their customers. 
3. Receive cross training orientation:  each agency will describe programs, responsibilities, 

eligibility, services, etc. 
4. Follow ADA requirements of equal services. 

 
All partners will: 

1. Deliver high quality services  
2. Strive to exceed mutual goals as a team 
3. Assist in providing long-term employment outcomes for both job seekers and employer 

customers receiving assistance. 
4. Follow ADA requirements of equal services. 

 
Systematic Referral Process 
It is agreed that the Adult Learning Centers of Anderson, Oconee and Pickens Counties, partner 
of this signed MOA, will conduct customer referrals to the WorkLink SC Works Center for 
services not available at their sites. The Adult Learning Centers staff will be provided orientation 
and/or information involved with the WorkLink SC Works programs, including the Workforce 
Investment Act (WIA), and the Trade Adjustment Assistance Act (TAA).  

 
Governance of the Access Points 
Adult Learning Centers of Anderson, Oconee and Pickens Counties will have ultimate authority over 
activities at the access point located at their center. From time to time due to holidays, the 
schedule will have to be adjusted to accommodate the host of the Access Points.  For this 
reason, a calendar will be developed in advance for better planning.  The calendar should be 
located near the designated computer and adequate closure dates posted in advance for the 
convenience of the customers. 
 

1. The host agency will assure that oversight, technical assistance and resources are 
available for the continuing updates of the Access Points. 

2. The partners will share responsibility for meeting all performance standards mutually 
established. 

3. The partners will meet as needed to review customer service needs, performance 
standards and make operational changes as required. 

4. Tracking logs will be setup and maintained for monthly reports to gauge usage of the 
terminals and what services are being utilized.   
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Confidentiality of Records 
Records created, maintained and used by partners in this agreement shall meet all state and 
federal confidentiality requirements.  As appropriate, client information from records will be 
shared among the partners providing services to the customers, subject to this confidentiality 
regulation. 
 

Assurance and Certifications 
1. The Partnership shall insure that no person shall be discriminated against in 

consideration or receipt of employment or training services or staff position because of 
sex, disability, race, color, age religion or national origin.  Each participant shall have 
recourse through the appropriate complaint procedure. 

2. The Partnership will strictly adhere to all Federal, State and Local laws that pertain to 
Civil Rights Laws. 

3. It is expressly understood and agreed by all members of the Partnership that employees 
receiving compensation for work performed for this agreement remain at all times 
employees of their agency and shall in no way be deemed employees of the partnership. 

4. No funds utilized in conducting activities under this agreement shall be used to promote 
religious or anti-religious activities or used for lobbying activities in violation of 18 U.S.C. 
1913, or used for political activities in violation of 5 U.S.C. 1913, or used for political 
activities in violation of 5U.S.C. 1501 to 1508. 

5. Each member of the partnership assures that it is an equal opportunity employer and is 
aware of and shall comply with Equal Employment Opportunity Commission practices as 
mandated by state and federal statutes and regulations. 

6. The Partnership will not expose customers to surroundings or working conditions, which 
are unsanitary, hazardous, or dangerous; customers employed or trained for inherently 
dangerous occupations shall be assigned to work in accordance with reasonable safety 
practices. 

7. Each member will assure that it will follow its Drug-Free Workplace Certification to 
assure that it is in compliance with Executive Order No. 90-5. 

 
Liability Insurance 
Each partner insures that it will secure and maintain general tort liability insurance through 
an authorized carrier in at least the amount specified in South Carolina Code 15-78-120 of 
the South Carolina Tort Claims Act.  Any Liability of the partner or any claims, damages, 
losses or cost arising out of related acts performed by the partners, or their agents under 
this agreement shall be governed by the South Carolina Tort Claims Act 15-78-10, et seq. 

 
Duration of the MOA 
This agreement shall be in effective immediately upon the signing by both partners’ 
signatory official and until either party chooses to terminate the MOA with thirty days 
written notice. 
 
Modification of the MOA 
The partners agree that the terms of this MOA will take effect upon full signature, and will 
continue in effect until such time as any partner or partners will modify, extend, or 
terminate this MOA.   Any partner can request modification of its terms.  Ratification of the 
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request by all the other partners will constitute the modification in question.  The MOA may 
be terminated by any of the parties upon 30 days of written notice to the other parties. 

 

Signature Page 

 

THE WORKLINK SC WORKS SYSTEM 

 
MEMORANDUM OF UNDERSTANDING, RESOURCE SHARING AGREEMENT, 

& ACCESS POINT MOA 

PURSUANT TO THE 

WORKFORCE INVESTMENT ACT OF 1998 (“WIA) 

 

July 1, 2013 – June 30, 2014 

(Plus one additional one-year renewal option) 

 

 

In witness thereof, this Memorandum of Understanding and Resource Sharing Agreement 

is being executed by the following SC Works partner in the WorkLink Workforce 

Investment Area: 

 

 

AGENCY INFORMATION (Please Print or Type) 

 

Agency Name:    Oconee Adult Education      

 

 

Address:        315 A Holland Avenue      

 

 

City/State/Zip:      Seneca, SC 29678         

 

 

 

AUTHORIZED OFFICIAL 

 

 

Name:   Gene E. Williams       

    

Title:    Director        

 

 

 

Signature:     

Date:    September 20, 2013           
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Q1 2013 Q1 2013 Q1 2013201307 201308 201309

Q1 2013 Q1 2013 Q1 2013

Jobseekers Services July 2013 August 2013 September 2013 Total

Center Traffic (Total Customer Count): 2221 2208 703 5132

Anderson 1513 1435 0 2948

Clemson 0 0 395 395

Easley 219 343 228 790

Honea Path 0 20 80 100

Liberty 78 0 0 78

Seneca 411 410 449 1270

Individuals that Registered: 549 478 372 1399
Anderson 292 190 124 606

Clemson 0 0 0 0

Easley 0 101 84 185

Honea Path 0 54 46 100

Liberty 140 0 0 140

Seneca 117 133 71 321

Unduplicated Customer Count: 5430 3908 4200 13538
Anderson 2977 2520 1701 7198

Clemson 0 0 0 0

Easley   0 260 323 583

Honea Path 0 97 135 232

Liberty 1314 0 661 1975

Seneca 1139 1031 855 3025

Job Search Services: 34823 8231 11666 54720
Anderson 18904 6991 5262 31157

Clemson 0 0 0 0

Easley   0 172 629 801

Honea Path 0 154 114 268

Liberty 8851 0 2394 11245

Seneca 7068 914 2767 10749

Orientation Attendance: 63 58 132 253

Employer Services:

Internal Job Orders/ Employer Job Openings: 90 251 84 425
Anderson 67 48 22 137

Clemson 0 0 0 0

Easley 0 2 14 16

Honea Path 0 2 0 2

Liberty 15 0 6 21

Seneca 8 199 8 215

Services Provided Employers 1342 686 543 2571
Anderson 1162 576 383 2121

Clemson 0 0 0 0

Easley 0 26 57 83

Honea Path 0 0 1 1

Liberty 55 0 5 60

Seneca 125 84 83 292

Hiring Events: 0 0 3 3
Anderson 0 0 0 0

Clemson 0 0 0 0

Easley 0 0 0 0

Honea Path 0 0 0 0

Liberty 0 0 0 0

Seneca 0 0 3 3

Entered Employments: 12 37 7 56
Anderson 11 37 5 53

Clemson 0 0 0 0

Easley 0 0 0 0

Honea Path 0 0 0 0

Liberty 0 0 0 0

Seneca 1 0 2 3

Rapid Response: 0 0 2 2



Data Thru: 9/30/2013

Last Refresh: 10/8/13

Anderson Oconee Pickens Total Active Follow-up Total

Male 82 40 28 150 Clay 50 51 101 Completed 
CO 65 31 22 118 Hamrick 44 57 101 Partial

New 11 7 5 23 Hunter 0 2 2

Female 139 50 63 252 Johnson 45 44 89

CO 122 40 51 213 Riddle 34 40 74

New 16 8 4 28 Snider 60 51 111 Eligibile

Unemployed 194 78 76 348 Teixieria 60 75 135 Not Eligible

CO 165 62 61 288 Parnell 87 56 143

New 22 12 7 41 Total 380 376 756

18-21 6 2 3 11 Enrolled

CO 4 2 2 8 Not Enrolled

New 2 0 1 3

22-29 49 16 14 79 CO New Total
CO 40 11 13 64 Clay 41 9 50 CO New Total

New 9 5 1 15 Hamrick 39 6 45 Platinium 0 0 0

59 23 26 108 Hunter 0 0 0 Gold 39 5 44

CO 50 19 23 92 Johnson 38 7 45 Silver 134 12 146

New 9 4 3 16 Riddle 33 1 34 Bronze 36 2 38

40-49 53 18 16 87 Snider 51 9 60 Total 209 19 228

CO 43 17 14 74 Teixieria 52 8 60
New 10 1 2 13 Parnell 77 11 88

50-59 39 20 18 77 Total 331 51 382 Core Intensive Total

CO 37 16 16 69 Employability 18 37 55

New 2 4 2 8 Financial Literacy 0 0 0

60+ 8 5 7 20 Expungement/Pardons 15 4 19

CO 8 4 7 19 Computer Skills 28 18 46

New 0 1 0 1 Total 61 59 120

Henkels & McCoy, Inc. Training Services Group

Workshops

Applications

Eligibility

Enrollment

WorkKeys

July 1, 2013 - June 30, 2014

69

1

51

28

Total

Total

Total

51

28

30-39

       Demographics at Registration 

           PY13 Enrollments

          Caseload Breakdown
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Rentention Average Earnings
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Entered
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Actual 
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SC WORKS OPERATOR BUDGET (Original) - 7/1/13 to 6/30/14 (thru September 2013)

Adult DW Total

Budget $449,738.00 $192,744.00 $642,482.00

YTD Spent $105,372.00 $45,793.00 $151,165.00

% Spent of Budget 23.43% 23.76% 23.53%

23.43% 
23.76% 

23.53% 

 $-

 $100,000.00

 $200,000.00

 $300,000.00

 $400,000.00

 $500,000.00

 $600,000.00

 $700,000.00

SC WORKS Staff Costs 

Hrs/Wk, 6, 15% 

Hrs/Wk, 8, 20% 

Hrs/Wk, 18, 
45% 

Hrs/Wk, 8, 20% 

Staff Time Split 

Core Intensive Training Follow-up

42% 

6% 

35% 

4% 13% 

SC Works Total Budget 

Staff Costs Operating Costs Training Costs

Support Services Costs Profit & Indirect

Staff
Costs

Operatin
g Costs

Training
Costs

Support
Services

Costs

Profit &
Indirect

Total

Budget $642,482. $91,104.0 $541,577. $60,950.0 $193,887. $1,530,00

YTD Spent $151,165. $9,595.00 $74,947.0 $5,428.00 $33,173.0 $274,308.

% Spent of Budget 9.88% 0.63% 4.90% 0.35% 2.17% 17.93%

9.88% 

0.63% 

4.90% 

0.35% 

2.17% 

17.93% 

 $-

 $200,000.00

 $400,000.00

 $600,000.00

 $800,000.00

 $1,000,000.00

 $1,200,000.00

 $1,400,000.00

 $1,600,000.00

 $1,800,000.00

SC Works Total Budget vs. Actual 



Adult DW Total

Budget $63,773.00 $27,331.00 $91,104.00

YTD Spent $6,700.00 $2,895.00 $9,595.00

% Spent of Budget 0.44% 0.19% 0.63%

0.44% 0.19% 0.63% 

 $-

 $10,000.00

 $20,000.00

 $30,000.00

 $40,000.00

 $50,000.00

 $60,000.00

 $70,000.00

 $80,000.00

 $90,000.00

 $100,000.00

SC Works Operating Costs 
(Note: No Facility Costs have been spent YTD) 

Occupatio
nal

Training

GED
Training
(TABE)

Exam
Costs

On-the-
Job

Training
Total

Budget $305,415.00 $103,362.00 $32,000.00 $100,800.00 $541,577.00

YTD Spent $49,347.00 $18,354.00 $1,554.00 $5,692.00 $74,947.00

% Spent of Budget 3.23% 1.20% 0.10% 0.37% 4.90%

3.23% 

1.20% 0.10% 0.37% 

4.90% 

 $-

 $100,000.00

 $200,000.00

 $300,000.00

 $400,000.00

 $500,000.00

 $600,000.00

SC Works Direct Training Costs 

Transportat
ion

Childcare
Training
Support

Materials

Emergency
Assistance

Total

Budget $36,750.00 $11,700.00 $10,000.00 $2,500.00 $60,950.00

YTD Spent $2,985.00 $- $2,443.00 $- $5,428.00

% Spent of Budget 0.20% 0.00% 0.16% 0.00% 0.35%

0.20% 0.00% 0.16% 
0.00% 

0.35% 

 $-

 $10,000.00

 $20,000.00

 $30,000.00

 $40,000.00

 $50,000.00

 $60,000.00

 $70,000.00

SC Works Support Service Costs 



Adult / DW  - Total

PY13 Budget
PY13 ITA 

Budgets

Remaining 

to be 

Obligated

PY14 

Obligations

$331,115.00 $202,603.65 $144,399.10 $11,489.00

Adult

PY13 Budget
PY13 ITA 

Budgets

PY13

Vouchers

Disbursed

Remaining 

to be 

Obligated

PY14 

Obligations

$222,590.00 $138,431.22 $77,232.03 $98,371.53 $9,041.00

DW

PY13 Budget
PY13 ITA 

Budgets

PY13

Vouchers

Disbursed

Remaining 

to be 

Obligated

PY14 

Obligations

$108,525.00 $64,172.43 $24,236.50 $46,027.57 $2,448.00

PY13

Deobligations

PY13 ITA Budget 

including 

Deobligations

PY13 Vouchers 

Disbursed that 

are Paid

PY13 Vouchers 

Disbursed that haven't 

cleared

PY13 Obligations 

(Budget minus all 

vouchers made)

$1,675.00 $62,497.43 $10,597.19 $13,639.31 $51,900.24

PY13

Deobligations

PY13 ITA Budget 

including 

Deobligations

PY13 Vouchers 

Disbursed that 

are Paid

PY13 Vouchers 

Disbursed that haven't 

cleared

PY13 Obligations 

(Budget minus all 

vouchers made)

$14,212.75 $124,218.47 $33,186.58 $44,045.45 $91,031.89

$15,887.75 $186,715.90 $101,548.53 $43,783.77 $57,764.76 $142,932.13

PY13

Deobligations

PY13 ITA Budget 

including 

Deobligations

PY13

Vouchers

Disbursed

PY13 Vouchers 

Disbursed that 

are Paid

PY13 Vouchers 

Disbursed that 

haven't cleared

PY13 Obligations 

(Budget minus all 

vouchers made)



OJT - Total

PY13 Budget
Budget 

Remaining

$100,800.00 $87,105.79

Adult

PY13 Budget
Budget 

Remaining

$72,000.00 $59,915.71

DW

PY13 Budget
Budget 

Remaining

$28,800.00 $27,190.08

PY13 Obligations

(Budget minus all

vouchers made)

$1,609.92 $0.00 $1,609.92 $1,592.00 $1,592.00 $0.00 $17.92

PY13 Contracts
PY13 

Deobligations

PY13 Contracts 

including 

Deobligations

PY13 Vouchers 

Disbursed

PY13 Vouchers 

Paid

PY13 Vouchers 

that have not 

cleared

PY13 Obligations

(Budget minus all

vouchers made)

$12,084.29 $0.00 $8,304.29 $4,100.12 $4,100.12 $0.00 $7,984.17

PY13 Contracts
PY13 

Deobligations

PY13 Contracts 

including 

Deobligations

PY13 Vouchers 

Disbursed

PY13 Vouchers 

Paid

PY13 Vouchers 

that have not 

cleared

PY13 Obligations

(Budget minus all

vouchers made)

$13,694.21 $0.00 $13,694.21 $5,692.12 $5,692.12 $0.00 $8,002.09

PY13 Contracts
PY13 

Deobligations

PY13 Contracts 

including 

Deobligations

PY13 Vouchers 

Disbursed

PY13 Vouchers 

Paid

PY13 Vouchers 

that have not 

cleared
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Employer Service Metrics Definitions 

Measure #1 – Employer Served Rate 

# of Employers Served 

Total # of Employing Units 

Small Businesses = 4 to 49 employees 

Medium Businesses = 50 to 249 employees 

Large Businesses = 250 employees or larger 

Employing Unit = One employer may have multiple employing units (e.g. retail stores, fast food 

restaurants, etc.).  Each store or worksite will be considered as one employer unit for the 

purposes of this measure. 

Measure #2 – New and Repeat User Contacts 

 New users = any first time users during the specified quarter of the report 

 Repeat users = any repeat users during an 18 month period 
 

Measure #3 – Positions Filled Rate 

# of Job Openings Filled 

Total # of Job Openings 

# of Job Openings Filled = Number of SCWOS positions that have been filled from the jobs 

included in the denominator 

Total # of Job Openings = SCWOS job positions created during a quarterly performance period 

This measure will use staff-assisted job orders only. 

Measure #4 – Positions Filled within 30, 60, and 90 Days 

The percentage of positions that are filled within the specified time frame (30, 60, and 90 days) 

based on the posting date of the job order in SCWOS.  This measure will use staff-assisted job 

orders only. 
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Reporting Dates 

Measure Date Ranges Used 
 

Measure #1, #3, 
and #4 

PY 2012 3rd Quarter = 1/1/2013-3/31/2013 
PY 2011 3rd Quarter = 1/1/2012-3/31/2012 
(Year over year comparison) 
 

Measure #2 PY 2012 3rd Quarter 
New Users = Services recorded only during 1/1/2013-3/31/2013 
Repeat Users = Services recorded in both of the following timeframes: 
10/1/2011-12/31/2012 AND 1/1/2013-3/31/2013 
 
PY 2011 3rd Quarter 
New Users = Services recorded only during 1/1/2012-3/31/2012 
Repeat Users = Services recorded in both of the following timeframes: 
10/1/2010-12/31/2011 AND 1/1/2012-3/31/2012 
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South Carolina – Overview 

 

Employer Service Metric PY 2012 3rd 
Quarter 

(Statewide) 

PY 2011 3rd 
Quarter 

(Statewide) 

% Change 

Measure #1 – 
Employer Served 
Rate (p. 6-8) 

Small Businesses 
 

   

Medium Businesses 
 

   

Large Businesses 
 

   

Measure #2 – New 
and Repeat User 
Contacts (p. 9) 
 

New Users 
 

   

Repeat Users    

Measure #3 – 
Positions Filled 
Rate (p. 10) 
 

    

Measure #4 – 
Positions Filled 
within 30, 60, and 
90 Days (p. 11-12) 
 

30 Days 
 

   

60 Days 
 

   

90 Days 
 

   

 

 

  



South Carolina Employer Service Metrics Report 
 

Reporting Date:  xx, xx, xxxx Page 6 
 

Measure #1 – Employer Served Rate 

 

 

  

Small Businesses – 4-49 Employees 
LWIA PY 2012 3rd Quarter PY 2011 3rd Quarter % Change 

Worklink    

Upper Savannah    

Upstate    

Greenville    

Midlands    

Trident    

Pee Dee    

Lower Savannah    

Catawba    

Santee-Lynches    

Waccamaw    

Lowcountry    

South Carolina    
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Medium Businesses – 50-249 Employees 
LWIA PY 2012 3rd Quarter PY 2011 3rd Quarter % Change 

Worklink    

Upper Savannah    

Upstate    

Greenville    

Midlands    

Trident    

Pee Dee    

Lower Savannah    

Catawba    

Santee-Lynches    

Waccamaw    

Lowcountry    

South Carolina    
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Large Businesses – 250 Employees or Greater 
LWIA PY 2012 3rd Quarter PY 2011 3rd Quarter % Change 

Worklink    

Upper Savannah    

Upstate    

Greenville    

Midlands    

Trident    

Pee Dee    

Lower Savannah    

Catawba    

Santee-Lynches    

Waccamaw    

Lowcountry    

South Carolina    
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Measure #2 – New and Repeat User Contacts 

New Users 
 PY 2012 3rd Quarter PY 2011 3rd Quarter % Change 

Worklink    

Upper Savannah    

Upstate    

Greenville    

Midlands    

Trident    

Pee Dee    

Lower Savannah    

Catawba    

Santee-Lynches    

Waccamaw    

Lowcountry    

South Carolina    

Repeat Users 
 PY 2012 3rd Quarter PY 2011 3rd Quarter % Change 

Worklink    

Upper Savannah    

Upstate    

Greenville    

Midlands    

Trident    

Pee Dee    

Lower Savannah    

Catawba    

Santee-Lynches    

Waccamaw    

Lowcountry    

South Carolina    
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Measure #3 – Positions Filled Rate 

 

  

LWIA PY 2012 3rd Quarter PY 2011 3rd Quarter 
 

% Change 

Worklink    

Upper Savannah    

Upstate    

Greenville    

Midlands    

Trident    

Pee Dee    

Lower Savannah    

Catawba    

Santee-Lynches    

Waccamaw    

Lowcountry    

South Carolina    
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Measure #4 – Positions Filled within 30, 60, and 90 Days 

30 Day Fill Rate 
 PY 2012 3rd Quarter PY 2011 3rd Quarter % Change 

Worklink    

Upper Savannah    

Upstate    

Greenville    

Midlands    

Trident    

Pee Dee    

Lower Savannah    

Catawba    

Santee-Lynches    

Waccamaw    

Lowcountry    

South Carolina    

60 Day Fill Rate 
 PY 2012 3rd Quarter PY 2011 3rd Quarter % Change 

Worklink    

Upper Savannah    

Upstate    

Greenville    

Midlands    

Trident    

Pee Dee    

Lower Savannah    

Catawba    

Santee-Lynches    

Waccamaw    

Lowcountry    

South Carolina    
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Measure #4 – Positions Filled within 30, 60, and 90 Days  

90 Day Fill Rate 
 PY 2012 3rd Quarter PY 2011 3rd Quarter % Change 

Worklink    

Upper Savannah    

Upstate    

Greenville    

Midlands    

Trident    

Pee Dee    

Lower Savannah    

Catawba    

Santee-Lynches    

Waccamaw    

Lowcountry    

South Carolina    
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Contact Information 

Michelle Paczynski – Director, Business Services 

803-737-3828 

mpaczynski@dew.sc.gov 

Torienia Tucker – Director, Reemployment Operations 

803-737-2616 

ttucker@dew.sc.gov 

Brenda Lisbon – Director, Labor Market Information 

803-737-2813 

blisbon@dew.sc.gov 

Fred Edora – Performance and Reporting Manager 

803-737-2166 

fedora@dew.sc.gov 

LaCrystal Jackson – State Board Initiatives Manager 

803-737-2168 

lajackson@dew.sc.gov 
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