
 
 

WORKFORCE DEVELOPMENT BOARD 
YOUTH COMMITTEE MEETING  

AGENDA 
Monday, March 14, 2016 
11:00 A.M. - 12:00 P.M.  

 
 Meeting Room – Wells Fargo Bank – Clemson 

Park on the far right parking lot facing the building 
 
  

 
I. Welcome and Introductions      Kristi King-Brock 

 
II. Review of Minutes  (03/14/2016)*      Kristi King-Brock 

    
III. Palmetto Youth Connections (Report March-April 2016)  Karen Craven 

 
IV. New Business:  

WorkLink Youth Program Transition-Approved/Finalized  Trent Acker 
PY 16 Youth Allocation       Trent Acker 
Youth Contract One year Extension-PY 16-Approved   Kristi King-Brock 
PY 16 Youth Budget Negotiation Committee*    Kristi King-Brock 
PY 15 Grant Expenditures (2/22/16-03/20/16)     K. Craven 
WIOA Fact Sheet-Highlights/Changes for Youth Program  Kristi/Sharon Crite 
Youth Strategic Plan Gap Analysis Final Results-(ACOG)  Kristi/Sharon Crite 
Regional Education Center Upstate Gap Analysis   Rick Murphy 
    

V. Other Business:          

 PY 15 Local Youth Monitoring Report     Information 
  
  

VI. Adjourn         K. King-Brock/Jason Duncan  

 

*Vote Needed 
 
 

 

Next Youth Committee Meeting, Monday – August 01, 2016 - 11:00am  
Wells Fargo Bank, Meeting Room - 955 Tiger Blvd. Clemson, SC 29631 
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WORKFORCE INVESTMENT CORPORATION 
Youth Committee Meeting Minutes 

March 14, 2016 @ 10:45am 
Wells Fargo Bank, Meeting Room, Clemson, SC 

 
 

Members Present 
Kristi King-Brock, Chair  Jason Duncan, Vice-Chair Rick Murphy   
Terence Hassan   Janice Ward   Doug Newton 
Ray Farley    Mary Gaston   Lisa Gillespie 
 
Members Absent: 
Robert Halfacre   Crystal Noble   Melissa Rosier  
Gene Williams    Amy Bradshaw  Elaine Bailey 
Tim Mays 
 
Staff Present: 
Sharon Crite    Patty Manley   Trent Acker 
  
Guest Present: 
Karen Craven    David Shellhorse   
         
 

I. Welcome and Introductions 
 

Chair Kristi King-Brock called the meeting to order at 10:45am welcoming everyone in 

attendance and announced the meeting being recorded for processing of minutes. 

Introductions of everyone in attendance were made. 

 

II. Approval of 01-11-16 Meeting Minutes  
 

The minutes from the 01/11/16 meeting were emailed with the meeting notice and 

included in the meeting packet. Chair King-Brock called for corrections/amendments to the 

minutes or a motion to approve. 

 
ACTION TAKEN: Doug Newton made a motion to approve the minutes as submitted, 
seconded by Janice Ward.  The motion carried unanimously. 

 
 
 

1



Youth Committee Meeting 
Summary 3/14/2016   Page 2 

III. Palmetto Youth Connections (Report Jan-Feb)  
 
Karen Craven, Palmetto Youth Connections Program Manager, referred the Committee to 

the Dashboard available in the committee packet. The Dashboard reflects data thru 

February 2016.  

 

Ms. Craven reviewed the follow information from the Dashboard: 

 69 new enrollments this program year, for a total of 168 out of a goal of 175. All 

69 new enrollments are HS dropouts. 

 The county caseload breakdown reflects 108 youth participants in Anderson, 56 

in Oconee, and 66 in Pickens for a total of 230 active and follow-up being served.  

 Year to date outcomes show the following gains: 20 Literacy/Numeracy; 35 HS 

Diploma/GED; 53 Occupational Credentials; 71 Positive Placements 

 WorkKeys shows 21 participants earned certificates – 5 Gold & 16 Silver 

Ms. Craven called attention to the PY15 Monthly Update Report which shows the same 

information and data as the Dashboard but in a summary format.  

 

IV. New Business 

a. Retain YC Member Elaine Bailey (Retierd) 

Chair King-Brock stated althouth Elaine Bailey has retired from Department of Social 

Servies, Ms. Bailey has a wealth of knowledge which is valuable to this Committee 

therefor recommends the Committee retain Ms. Bailey as a member of the Youth 

Committee.  

 
ACTION TAKEN: Janice Ward made a motion to approve retaining Elaine Bailey as a member 
of the Youth Committee, seconded by Doug Newton.  The motion carried. 
 

 
b. 2016 AOP BIS Funding (Pending PY’16 Youth Allocation) 

 

Chair King-Brock brought to the Committee for consideration to recommend allocating 

$5,000 for the 2016 AOP BIS pending our Youth allocation from the State. 

 

ACTION TAKEN: Mary Gaston made a motion to approve recommendation to allocate $5,000 
for the 2016 AOP BIS pending PY’16 Youth allocations from the State, seconded by Janice 
Ward.  The motion carried. 
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c. WorkLink Youth Program Tansition - Information 

Trent Acker acknowledged that Palmetto Youth Connections through Henkels & McCoy 

has been our Youth Program provider for 9 years.  Referring to pages 7-9 Mr. Acker 

reported in February, Henkels & McCoy made a strategic decision to transition out of 

the training & workforce development field and has gifted their division to Eckerd, a 

non-profit company based out of Florida. Henkels and McCoy will transition the entirety 

of that division as of April 1, 2016. For WorkLink, this means that all three grants with 

Henkels and McCoy, Operator, Adult/Dislocated Worker program, and the Youth 

program will be transitioned under the purview of the Board with no changes to the 

contract terms and scope of work. The Executive Committee will meet to discuss and 

vote on this on March 23, 2016 in order to meet the April 1, 2016 transition date. Mr. 

Acker added Eckerd specializes in Youth programs, and will carry out our 

Adult/Dislocated Worker program and Operator as a pilot region.   All program staff will 

be receiving offer letters from Eckerd. 

Going forward under Eckerd, there will be no profit charged against the grant and the 

indirect rate will go down slightly from 11% to 8.28%, allowing funding to go towards 

providing services instead of profit and indirect costs.  

Chair King-Brock stated Eckerd is funded by the Annie E. Casey Foundation which speaks 

to their professionalsism and more specifically their performance working with at risk 

youth. 

d. PY’15/PY’16 Youth Budget Negotiation Committee 

Chair King-Brock stated Jason Duncan and Elaine Bailey have been asked to serve on the 

Committee with herself and Sharon Crite.  This Committee will serve as the 2016 Budget 

Negotiation Committee as well as the Committee to oversee the PY’15 Budget transition 

from Henkels & McCoy to Eckerd.  

ACTION TAKEN:  Janice Ward made a motion to approve PY’15/PY’16Youth Budget 
Negotiation Committee of Kristi King-Brock, Jason Duncan, Elaine Bailey, and Sharon Crite, 
seconded by Doug Newton.  The motion carried.   
 

 

e. Formal Gap Analysis Phase II 

David Shellhorse provided a handout based on the the outcome of Phase I of the Formal 

Gap Anyalsis which shows Future/Ideal State and Current Situation and guided the 

committee through very detailed discussions regarding steps needed to bridge the Gap.  
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Mr. Shellhorse will compile comments and provide the summary of the discussion to 

Ms. Crite to be presented at the next Youth Committee meeting. 

 

f. PY’15 – 2nd Qtr. Youth Performance 

Sharon Crite referred to page 12 which shows a snapshot of the Youth 2nd quarter 

performance measures noting we are meeting and/or exceeding in all goals. 

g. PY’15 – Grant Expenditures (12/21/15-02/21/16) 

Ms. Crite referred to pages 13-14 and deferred to Ms. Craven to review the expenditure 

levels for the PYC grant. Ms.Craven stated the Youth budget for PY15 totals: $702,148. 

PYC’s goal is to spend a least 93% of the grant by June 30, 2016. Thru Februray 21, 2016, 

PYC has expended $437,500.94 which is 62.3% of their grant.  

 

Ms. Craven brought the committee’s attention to the Work Experience line item 2.9, 

stating that 20% of Youth funding must be expended in this activity due to new WIOA 

laws. As of February 21, the Work Experience line item is at 61.1% expended which 

equates to 4489 man hours worked.  

 

V. Other Business 

a. 2015 Youth Strategic Plan (YSP) Pgs. 31-38 

Information only, each Youth Committee member should have an electronic copy of 

Youth Strategic Plan. 

b. 2015 Youth Strategic Plan Sub-Committee 
 

Jason Duncan, Vice Chair referred to pages 15-16 which are the 2015 Youth Strategic 

Plan Sub-Committees stating all members are asked to serve on one of the sub-

committees listed. 

  

c. Tri County Tech Named One of Top 150 Community Colleges 
 

Vice Chair Duncan referred to page 17 which is from the GSA Business Report and is 

included as information on Tri County Technical College being named one of the Top 

150 Community Colleges in the Country. 

 

d. GED Test Passing Score Revision and New Performance Levels 

Vice Chair Duncan referred to page 18 and deferred to Mary Gaston for comments. 
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Dr. Gaston reported the State lowered the GED passing scores from 150 to 145 and has 

added two new performance levels.  Dr. Gaston also stated now hopefully many other 

GED testers may be closer to passing the test. 

Start Time stamp: 23:30 End Time stamp: 1:16:15 

VI. Adjourn   

    

 

Respectfully submitted: Patty Manley 
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Grant Number: 15Y495H1

Invoice: 1603‐I1008

Period Covered: 2/22/16‐3/20/16

MARCH

H&M Goal 75.0% 100.0%

Line Item  Mod #1 1603‐I1008

Cumulative 

Cost YTD

Remaining 

Balance

Percent Spent 

YTD Obligations Accrued

Staff Salary Total 309,622.68$        22,781.68 $215,499.41 $94,123.27 69.6%

Fringe Benefit Total  100,316.85$        7,821.76 $73,776.22 $26,540.63 73.5%

Staff Cost Total 409,939.53$        30,603.44 $289,275.63 $120,663.90 70.6%

Operating 

1.1 Facility, Utilities 17,000.00$          4,249.50 $12,749.50 $4,250.50 75.0%

1.2 Staff Consumable Supplies 2,400.00$            73.80 $1,575.81 $824.19 65.7%

1.3 Advertising, Outreach 600.00$                0.00 $0.00 $600.00 0.0%

1.4 Copy, Print 2,400.00$            0.00 $1,499.37 $900.63 62.5%

1.5 Communications 9,083.70$            468.30 $4,141.82 $4,941.88 45.6%

1.6 Staff Travel 9,613.75$            760.24 $8,972.54 $641.21 93.3%

1.7 Staff Conferences, Training 2,400.00$            420.76 $1,870.76 $529.24 77.9%

1.8 Staff Computer Leases  9,935.04$            1,827.17 $6,119.21 $3,815.83 61.6%

1.9 Postage 1,445.00$            131.06 $1,599.02 ‐$154.02 110.7%

Operating Total (01) 54,877.49$          7,930.83 $38,528.03 $16,349.46 70.2%

Direct Training 

2.1 Participant Supplies 1,050.00$            0.00 $94.00 $956.00 9.0% 262

Tuition ‐ includes WK assessment

2.2 Instructional Related Costs (Books) 2,500.00$         0.00 $0.00 $2,500.00 0.0%

2.3 Credential Exam Fees (CAN/GED/WK) 11,700.00$       742.84 $6,395.93 $5,304.07 54.7% 2166.91

2.4 TABE Test Materials

2.5 Adult Education Tuition ‐$                   $0.00 $0.00 #DIV/0!

2.6 Tuition (College/Occupational Training) 30,109.13$       4,311.00 $27,427.00 $2,682.13 91.1% 2456

2.9 Work Experience 54,286.00$          3,970.57 $37,137.14 $17,148.86 68.4% 2578.82

2.10 Awards/Events

2.11 Software Licenses (ETO) 3,840.00$            0.00 $2,200.00 $1,640.00 57.3%

2.12 Work Keys

Direct Training Total (02) 103,485.13$        9,024.41 $73,254.07 $30,231.06 71% 7463.73

Support Services 

3.1 Participant Incentives (Skill Invoices) 17,437.50$          1,700.00 $14,275.00 $3,162.50 81.9% 1200

3.2 Transportation 15,000.00$          1,180.00 $10,030.00 $4,970.00 66.9% 380

3.3 Childcare 542.95$                0.00 $0.00 $542.95 0.0%

3.4 Training Support Materials 2,000.00$            64.75 $2,231.67 ‐$231.67 111.6% 46

3.5 Emergency Assistance 1,500.00$            0.00 $0.00 $1,500.00 0.0%

3.6 Laptop Incentive 

Support Service Total (03) 36,480.45$          2,944.75 $26,536.67 $9,943.78 72.7% 1626

Sub‐total  604,782.60$        50,503.43 $138,318.77 $466,463.83 23%

General Overhead (Indirect)              11.32% 68,461.39$          5,716.99 $48,403.69 $20,057.70 70.7%

Audit Cost                                                     0.70% 4,712.71$            894.89 $3,534.53 $1,178.18 75.0%

Profit/Fee Held for Performance        4% 24,191.30$          2,020.14 $17,103.78 $7,087.52 70.7%

Contract Total  702,148.00$        59,135.45 $496,636.39 $205,511.61 70.7% 9089.73

MAR Cumulative YTD % Spent

Staff 6,120.20 $54,738.11 9.05%

Fringe 1,247.16 $9,481.39 1.57%

Incentive 3,970.57 $37,137.14 6.14%

Total  11,337.93 $101,356.64 16.76% *** SHOULD REACH 20‐25%

Monthly % 2%

WORK EXPERIENCE
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Fact Sheet: Youth Program 

The Workforce Innovation and Opportunity Act (WIOA), signed into law 
on July 22, 2014, is the first legislative reform of the public workforce 
system in 15 years.  The law supersedes the Workforce Investment Act of 
1998 and amends the Adult Education and Family Literacy Act, the 
Wagner-Peyser Act, and the Rehabilitation Act of 1973.  

WIOA presents an extraordinary opportunity to improve job and career 
options for our nation’s workers and jobseekers through an integrated, 
job-driven public workforce system that links diverse talent to 
businesses.  It supports the development of strong, vibrant regional 
economies where businesses thrive and people want to live and work. 

WIOA retains the nationwide system of one-stop centers, which directly 
provide an array of employment services and connect customers to 
work-related training and education.  WIOA furthers a high quality one-
stop center system by continuing to align investments in workforce, 
education, and economic development.  The new law places greater 
emphasis on one-stops achieving results for jobseekers, workers, and 
businesses.  WIOA reinforces the partnerships and strategies necessary 
for one stops to provide job seekers and workers with the high-quality 
career services, education and training, and supportive services they 
need to get good jobs and stay employed, and to help businesses find 
skilled workers and access other supports, including education and 
training for their current workforce. 

WIOA PROGRAMS 

WIOA authorizes the one-stop 
career center (also known as 
American Job Center) service 
delivery system and six core 
programs. The core programs 
are: 

 WIOA Title I (Adult, 
Dislocated Worker and 
Youth formula programs) 
administered by 
Department of Labor 
(DOL); 

 Adult Education and 
Literacy Act programs 
administered by the 
Department of Education 
(DoED);  

 Wagner-Peyser Act 
employment services 
administered by DOL; and  

 Rehabilitation Act Title I 
programs administered by 
DoED. 

WIOA also authorizes the Job 
Corps program, the YouthBuild 
program, Native American 
programs, and Migrant and 
Seasonal Farmworker 
programs, as well as evaluation 
and multistate projects. 

The law supersedes the 
Workforce Investment Act of 
1998 and amends the Adult 
Education and Family Literacy 
Act, the Wagner-Peyser Act, 
and the Rehabilitation Act of 
1973. 

HIGHLIGHTS OF THE WIOA REFORMS FOR THE YOUTH 
PROGRAM 
WIOA outlines a broader youth vision that supports an integrated 
service delivery system and gives a framework through which states and 
local areas can leverage other Federal, State, Local, and philanthropic 
resources to support in-school and out-of-school youth. WIOA affirms 
the Department’s commitment to providing high quality services for 
youth and young adults beginning with career exploration and guidance, 
continued support for educational attainment, opportunities for skills 
training in in-demand industries and occupations, and culminating with 
a good job along a career pathway or enrollment in post-secondary 
education.  WIOA authorizes the following changes:    

Key Provisions 

 WIOA requires a minimum of 75 percent of State and Local youth 
funding to be used for out-of-school youth.  

 Youth Councils no longer required; however, Local Boards are 
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encouraged to designate a standing Youth Committee, including an existing Youth Council, to contribute a 
critical youth voice and perspective. 

Changes to Youth Eligibility 

 Out-of-school youth must be aged 16-24, not attending any school, and meet one or more additional conditions, 
which could include: 

 School dropout; within age of compulsory attendance but has not attended for at least the most recent 
complete school year calendar quarter; holds a secondary school diploma or recognized equivalent and is 
low-income and is basic skills deficient or an English language learner; subject to the juvenile or adult justice 
system; homeless, runaway, in foster care or aged out of the foster care system, eligible for assistance under 
Section 477, Social Security Act, or in out-of-home placement; pregnant or parenting; an individual with a 
disability; low income person who requires additional assistance to enter or complete an educational 
program or to secure and hold employment 

 In-school youth must be aged 14-21, attending school, low income, and meet one or more additional conditions, 
which could include: 

 Basic skills deficient; English language learner; an offender; homeless, runaway, in foster care or aged out of 
the foster care system; pregnant or parenting; an individual with a disability; person who requires additional 
assistance to enter or complete an educational program or to secure and hold employment 

 Five new Youth Program elements 

 (1) Financial Literacy; (2) Entrepreneurial skills training; (3) Services that provide labor market and 
employment information in the local area; (4) Activities that help youth transition to postsecondary 
education and training; (5) Education offered concurrently with and in the same context as workforce 
preparation activities and training for a specific occupation or occupational cluster 

Emphasis on Work-Experience 

 At least 20 percent of local Youth formula funds must be used for work experiences, such as summer and year-
round employment, pre-apprenticeship, on-the-job training, or internships and job shadowing 

EFFECTIVE DATES FOR IMPLEMENTATION AND TECHNICAL ASSISTANCE 

In general, WIOA takes effect on July 1, 2015; however, the planning requirements common indicators of 

performance take effect on July 1, 2016 and other exceptions specifically noted in the law.  


DOL is working in coordination with the Department of Education and the Department of Health and Human 
Services to support the public workforce system to implement WIOA.  The DOL WIOA Resource Page 
(www.doleta.gov/WIOA) will include updated guidance and resources, as well as communicate opportunities 
to provide input. The WIOA Collection Page (wioa.workforce3one.org) provides links to technical assistance 
tools and information to support implementation.  Questions regarding WIOA can be emailed to 
DOL.WIOA@dol.gov. 
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WIOA Highlights/Changes for Youth 

 16‐24 for OSY 14‐21 for  ISY 

 No income eligibility for OSY except when participant has a high school diploma or equivalent. 

These participants who do need to meet economic eligibility requirements must also be basic 

skills deficient OR and English language learner OR require additional assistance.  

 OSY‐(II) A youth who is within the age of compulsory school attendance, but has not attended 

school for at least the most recent complete school year calendar quarter. 

 ISY‐(2) special rules‐the term “low‐income”, used with respect to an individual, also includes a 

youth living in a high‐poverty area.  

 ISY‐(limitation) in each local area, not more than 5% of the in‐school youth assisted under this 

section may be eligible due to “requiring additional assistance” as a barrier. 

 75% of funding must be allocated to OSY programming 

 20% of the formula funding must be spent on work experience activities such as summer jobs, 

pre‐apprenticeship, on‐the‐job training and internships. 

 5 new program elements to the youth formula program. 

 Additional allowable activities include financial literacy education and entrepreneurial skills 

training. 

 Performance changes‐ (there are 6 performance measurements) 

o Placement Measured 2nd quarter 

o Retention measured 4th quarter   

o Earning measured at 2nd quarter 

o Percentage of participant who obtain a recognized credential or secondary diploma 

during participation or within one year of program exit.  

o In‐program skills gain measure‐Percentage of participants in education leading to 

credential or employment during program year, achieving measurable gains.  

o Indicators of effectiveness in serving employers.  ??? Could be two measures.  

o No literacy and numeracy gains measure 

 Service Strategies must include career pathways that include educational and employment 

goals. 

 Programs must have strong linkages between academic instruction and occupational education.  

 Programs must have effective connections to employers, including small employers, in in‐

demand industry sectors and occupations of the local and regional markets.  

 Emphasis on the need for youth with disabilities to have more opportunities to practice and 

improve their workplace skills, to consider their career interests, and to get real world work 

experience.  

 WIOA requires that states collect information on the employment and earnings outcomes of 

all students from training providers for the providers to maintain eligibility for federal WIOA 

funding.  
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Theme Future State (The Ideal) Current Situation (Reality) The Gap (What’s Missing?)

Youth, employers and WF service providers 
have a clear understanding of what 
programs and services are available 
throughout the entire resource network.

Youth and employers know how to tap in to 
available programs and services.
Service providers understand the needs of 
employers.

Employers understand the benefits of 
participating in the system.

More real-time training for guidance 
counselors to keep up with new programs 
and services.

Service providers are able to identify and 
connect with the youth and employers who 
stand to benefit the most.

A successful "SC Future Makers" or 
comparable social media platform for 
students to create profiles which feed 
college placement and workforce 
recruitment efforts.
Legislation which does not create this type 
of perverse incentive. 

Personal stakeholder relationships in order 
to ensure that groups work together.

A lack of fluency and awareness of 
resources exists at each stakeholder level of 
the youth workforce ecosystem, leaving 
unrealized opportunities and outcomes.  
This ecosystem includes youth, schools, 
workforce development/training programs, 
and employers.

Getting 
everyone 
to sing 
from the 
same 
sheet of 
music. 
Related 
Strategic 
Plan 
Table: #1

Funding for and development of a real-time 
database/true case management system 
for the school system, agencies and 
students in order to raise awareness about 
opportunities and manage individual cases.  
Such a comprehensive system currently 
does not exist.

Providers 
working 
better 
together.  
Related 
Strategic 
Plan 
Table: #1

Service providers are effective and efficient 
at working together to maximize youth 
workforce outcomes. 

Different agencies are "competing for the 
same dollar", creating little incentive to 
communicate and avoid duplication.
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School counselors/the advisement period 
are not being properly utilized  as they have 
become overly administrative and 
bureaucratic.  Counselors are assigned far 
more students than they can serve 
meaningfully.

Funding to get the counselors the resources 
they need to do their primary job of 
counseling.

Earlier intervention is needed, else "the 
mare is already out of the barn."

A full-day 4K program (not just half-day) to 
accommodate families of lesser means.

Summer programs and work to provide 
enrichment during a time when youth often 
fall behind.
More local campaigns to finish high school, 
including an NFL Draft type initiatives 
where ceremonies are held to celebrate a 
youth being successfully placed with an 
employer.
Funding.

There is a stigma from the "textile 
generation" that discourages youth from 
manufacturing.

Youth and parents do not fully understand 
the comparative financial and quality-of-life 
benefits of a modern manufacturing career.

Work-based learning opportunities are 
accessible for youth, including non-
technical, basic-skilled youth.

Manufacturers are increasingly selective 
about who they allow near their highly 
expensive equipment.

Manufacturers know how and where to 
find technically skilled workers.

There is a shortage of technically skilled 
workers in the region.

See above topic/gap, "Getting everyone to 
sing from the same sheet of music."  See 
Strategic Plan Table 3: The Need for More 
Workers to have Industry Recognized 
Credentials".

Sociological problems, ranging from 
childcare and transportation barriers to 
parents not teaching basic work ethic.

Modern manufacturing is a popular career 
path considered by youth and their parentsConnect 

Youth and 
Mfg.  
Related 
Strategic 
Plan 
Tables: #3 
and #4.

More "testimonial marketing" and more 
effective outreach to youth, parents, 
teachers and guidance counselors.

At-risk youth do not “get lost” between 
high school and the workforce (whether 
they drop out or not).

At-Risk 
Youth 
Getting 
Lost in the 
System.  
Related 
Strategic 
Plan 
Table: #2

11



12



13



14



15



16



17



18



19



20



21



22



23



24



25


	0 - (YC Agenda 05-02-2016)
	1-5 - (3-14-16 YC Minutes)
	6 - (March 2016 Budget vs Actual)
	7-8 - (WIOA_YouthProgram_FactSheet)
	9 - (WIOA Youth Summary)
	10-11 - (Youth Council Gap Analysis 04-2016)
	Sheet1

	12-22 - (PY 15 HM-PYC Youth Grant Local Monitoring)
	23-25 - (H&M-Eckerd PY 15 Youth Monitoring Response)



